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Program Summary 
 
Over the last year, the City of Peoria has been aggressively taking steps to increase 
demand for foreclosed homes and eliminate the blight of abandoned properties.  The 
Neighborhood Stabilization Program 2 (NSP2) represents a great opportunity for the 
City to receive a significant boost in its efforts. 
 
The NSP2 targeted geography in this application represents an area where the City has 
been focusing its revitalization efforts for quite some time.  This target area generally 
coincides with zip code 85345 in the City of Peoria and the average maximum score for 
the region is 19.29 (calculated from the HUD website per regulations).  Residential 
foreclosure activity is high in the target geography and it is adversely affecting 
neighborhood residents and increasing distressed conditions.  Elevated levels of 
subprime lending, substantial job loss, over-leveraged homeowners, and severe 
property devaluation causing property owners to become ‘under-water’, all have 
contributed to high foreclosure levels in the region. 
 
Estimates of substantial pending and future foreclosure activity in the target geography 
are high given the incidence of 1,425 notices of trustee sales impacting a market with 
monthly sales of 65 units.  Over the past 12 months, bank REOs (real estate owned) 
transactions (608) have accounted for 78% of sales activity in the targeted geography.  
In 2006, at the peak of the Arizona market, the average sales price of homes in the 
targeted geography was $220,000.  The high volume of foreclosures added to the for-
sale inventory has reduced average area sales values by an astounding 55% to 
$98,000 in June of 2009.  The level of foreclosure activity is pervasive and unlikely to 
abate in the foreseeable future.  Opportunities now exist to mitigate the accelerating 
level of neighborhood instability in the region by helping new homebuyers purchase 
these properties and move into the area. 
 
The City of Peoria is a CDBG Entitlement community and we have recently been 
focusing our efforts on revitalizing aging and disinvested neighborhoods by providing: 1) 
homeownership opportunities for first-time homebuyers; and 2) housing rehabilitation in 
selected neighborhoods undergoing revitalization.  City staff have ample expertise and 
experience in developing, implementing and overseeing neighborhood stabilization 
activities.  Overall, City staff have managed both long established programs such as 
CDBG and developed new programs such as our Homeownership Assistance Program.  
We have been targeting part of this program toward the acquisition of foreclosed homes 
and have been aggressively educating the community on foreclosure prevention.  In 
2008, we created a Foreclosure Task Force to help us focus on the issue. 
 
The proposed NSP2 activities in this application will further enhance our efforts to 
continue our focus on stabilizing declining neighborhoods.  The overall goal of the City 
of Peoria’s NSP2 program is to stabilize the target geography by increasing the rate of 
homeownership, while staving off the blight of abandoned homes.  Our objectives are 
to: 
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• Transform foreclosed, distressed properties into affordable housing assets that 

motivate neighborhood revitalization. 
• Give low- and moderate-income individuals and families an opportunity to secure the 

dream of homeownership. 
• Ensure the long-term economic well being of the targeted neighborhoods and the 

households supported. 
 
The City of Peoria is requesting a total of $10,000,000 for its NSP2 program.  We 
estimate that these resources will impact a minimum of 103 housing units and 
households and play a key role in turning the target area around.  The City’s NSP2 
program represents a comprehensive and collaborative community development effort.  
It includes community-based organizations, City and County agencies, lenders, and 
realtors, along with financial and technical partners working together to increase 
affordable homeownership and eliminate blight. 
 
The City of Peoria’s proposed NSP2 program consists of three activities: 
 
1) Acquisition, rehabilitation and resale of single-family properties 

• Perform directly or assist designated nonprofits to purchase and rehabilitate 
foreclosed or abandoned properties for resale to eligible individuals 

 
2) Acquisition, rehabilitation and leasing with a potential lease/purchase option 

• Perform directly or assist designated nonprofits to purchase and/or rehabilitate 
foreclosed or abandoned properties for rental, giving eligible tenants an 
opportunity to purchase the home 

 
3) Homebuyer Assistance Program – soft second loans 

• Assist eligible homebuyers to purchase foreclosed homes 
 
The acquisition and rehabilitation activities associated with this application for resale 
and/or lease represent a new formal program for the City.  The other major activity – 
down payment assistance - represents an expansion of the City’s current program by 
assisting homebuyers with soft second loans. 
 
The City has selected this NSP2 program mix because we believe that bolstering 
homeownership in the target geography represents our best chance to address the key 
problems causing neighborhood instability in our target geography.  Our emphasis on 
homeownership will mitigate the conversion of ownership units into rentals by cash 
investors in the region.  In addition, our strategic use of acquisition with rehabilitation will 
enable us to purchase key single-family properties in very specific areas to stop the 
downward spiral of the neighborhood and offer a measure of stabilization.  The market 
viability of our approach is, without question, the most likely to make a difference and 
we look forward to the significant impact NSP2 funds can have on our community. 



FACTOR 1:  NEED/EXTENT OF THE PROBLEM  
 
a. NSP 2 Target Geography Identification 
 
The NSP2 targeted geography is noted on the following table calculated from the 
appropriate HUD website per regulation.  This information was submitted to HUD prior 
to application submission to establish threshold for this application.  The Need Factor 
Application Number is noted on the footer of this application.  The average maximum 
score for the region is 19.29 and a listing of census tracts are noted below.  This target 
area generally coincides with zip code 85345 in the City of Peoria.  
 

 
 
 
Need For Neighborhood Stabilization In The Target Geography 
 
Residential foreclosure activity is high in the target geography and it is adversely 
affecting neighborhood residents and increasing distressed conditions.  Information 
prepared by the Arizona State University Carey School of Business in 2008 indicated 
elevated levels of predatory, subprime lending (34% high cost conventional lending rate 
from ’04 – ‘06 per NSP 1 factors) in the region.  This has contributed to high foreclosure 
levels in addition to: substantial job loss, over-leveraged homeowners, and severe 
property devaluation causing property owners to become ‘under-water’ (loan values 
exceed property values). 
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Currently, both RealtyTrac and the InformationMarket estimate substantial pending and 
future foreclosure activity in the target geography given the incidence of 1,425 notices of 
trustee sale impacting a market with monthly sales of 65 units.  Over the past 12 
months, bank REOs (real estate owned) transactions (608) have accounted for 78% of 
sales activity in the targeted geography.  The level of foreclosure activity is pervasive 
and unlikely to abate in the foreseeable future.  Assistance is critically needed to 
mitigate the accelerating level of neighborhood instability in the region.   
 
The high levels of foreclosure activity are causing the following key problems plaguing 
the targeted geography: 
 

1) The Extreme Reduction In Neighborhood Property Values – In 2006, at the peak 
of the Arizona market, the average sales price of homes in the targeted 
geography was $220,000.  The high volume of foreclosures added to the for-sale 
inventory has reduced average area sales values by an astounding 55% to 
$98,000 in June of 2009.  While this decline appears to be moderating, there is 
still a downward trend.  These serious reductions in homeowner and landlord 
equity, aggravated by high levels of HELOC (home equity line of credit) and 
consumer debt, have often caused the debt on individual properties to exceed 
their fair market value.  This has reinforced increased levels of foreclosure, poor 
property maintenance, code violations, abandonment and overall neighborhood 
instability; and, 

 
2) Employment Issues – This targeted geography is in the heart of the Phoenix 

Metropolitan Area, and it is readily accessible to all major freeway and bus 
transportation.  Employment conditions plaguing the region are similar to those 
adversely affecting most lower- and moderate- income neighborhoods 
throughout Maricopa County.  Since 2007 the unemployment rate in the Phoenix 
Metro Area (Maricopa County) has doubled, rising from a seasonally adjusted 
rate of 3.4 % in January of 2007 to 7.9% presently.  Employment in the services, 
goods producing and manufacturing sectors of the metropolitan area economy 
are all down from 5% to 25% from 2007, while construction employment is down 
almost 39%.   The City of Peoria is exhibiting similar trends as the entire 
metropolitan area, with their unemployment rate doubling since early 2007 and 
incurring similar losses in employment by sector.    

 
An over-leveraged consumer, predatory lending, escalating unemployment, major 
reductions in sales and property values and the exceptionally high incidence of 
foreclosure activity have served to undermine the neighborhood fabric in the target 
geography.  This is reflected by an increase in the number of vacant homes in the target 
geography in addition to the 50% increase in itemized neighborhood code violations 
depicted below.   

 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
b.  Market Conditions and Demand Factors 
 
Market Absorption In The Ensuing Three Years Without NSP2 Support 
 
While market absorption, reflected by sales activity, has increased slightly from 2008, it 
has been stimulated by sizeable reductions in purchase price.  Current sales prices are 
off 36% from last year alone, and the trend is continuing.  Based on statistics derived 
from the Cromford Report, approximately 85% of the sales activity below in the past 
year was drawn from Bank REOs (real estate owned).   
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Past experience (1,370 foreclosures for the 18 months prior to 6/’08 per initial NSP 
allocation data) suggests that the 1,425 notices of trustee sale foreshadow sustained 
additions of foreclosures to the region’s for-sale inventory, realizing that property-
owners can move in- and out- of the legal foreclosure process over time.  Trends 
occurring elsewhere in the nation are affecting the Phoenix metropolitan area and the 
targeted geography in Peoria.  Increasing foreclosures are a byproduct of adverse and 
deteriorating economic conditions causing prime borrower foreclosure activity.  In 
addition, adverse Option ARM resets are expected to materially increase going forward.  
These factors are compounded by the unbroken downward trend in area home values 
that has erased a vast amount of residential property owner equity further exacerbated 
by inordinately high levels of consumer and HELOC (home equity line of credit) debt.   
 
At this point, no meaningful abatement of foreclosure activity is expected within the 
ensuing three years and prevailing levels of market absorption continue to be 
dominated by the steady stream of foreclosure listings added to the market inventory. 
The days on market to sell residential property in the targeted geography is currently at 
120 or four months.  Of late, investors are helping to burn off the large inventory of 
foreclosures throughout Arizona’s urban areas.  In the Peoria targeted geography, 23% 
of REO (real estate owned) sales in the last quarter were attributed to investors, running 
slightly higher than the metropolitan-wide average of 15%.  Market information from the 
Cromford report suggests investor activity may well be significantly higher given the 
incidence of cash purchases.  Capitalization rates in the targeted geography are running 
at 7.9 with rents/sq foot at $.65 motivating the financial viability of rental housing.  As 
properties are converted into rentals, neighborhood instability substantially increases.   
 
Assuming prevailing economic conditions with a modest recovery, sustained levels of 
foreclosure activity, a bottoming in home purchase prices and prevailing levels of 
investor activity, the residential market in the targeted geography would be able to 
absorb 44 REO sales/month which appear likely to continue over the next three years.   
 
Critical Factors Motivating Abandonment and Foreclosures 
 
Clearly, the over-valuation and loss of employment are some of the critical factors 
causing residential property abandonment and foreclosure in the targeted geography.  
Overbuilding is not a major contributor to neighborhood distress as the region is mostly 
built-out with some prospects for infill.   
 
Indicated earlier, the average sales price of homes in the targeted geography was 
$220,000 in 2006 (market peak).  By June of 2009, average purchase pricing declined 
55% to $98,000.  This compares with reductions for Maricopa County at over 40% 
according to the ASU Center for Realty Studies.  Coupled with the elevated incidence of 
subprime lending in the area, these serious reductions in homeowner equity are 
aggravated by over-leveraging on the part of property owners.  The result has been a 
steady stream of foreclosure activity, property abandonment and heightened levels of 
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homeowners ‘underwater’ where loan values exceed property values and compromise 
the financial status of the asset.   
 
Accessible to all major freeway and bus transportation, rising unemployment is plaguing 
the targeted geography.  The unemployment rate in metropolitan Phoenix has doubled 
to 7.9% in the last two years, with major employment losses in sectors that adversely 
affect lower- and moderate- income residents in the target geography.  Construction 
employment in the metropolitan area is off a staggering 39%, while other sectors are 
suffering too (services, good producing and manufacturing).  Discussed earlier, the City 
of Peoria is exhibiting similar trends as the metropolitan area as their unemployment 
rate doubled since early 2007 with comparable losses in employment by sector.    
 
According to the Central Peoria Revitalization Plan Update prepared in 2008, workers in 
the target geography were predominantly employed (64%) within four industries, all of 
which continue to experience significant job losses: 
 

 Educational, health, and social services (20.8%) 
 Retail Trade (19.4%) 
 Construction (13.8%) 
 Entertainment, accommodations, food services (10.0%) 

 
Income Characteristics/Cost Burden Analysis 
 
According to the Central Peoria Revitalization Plan Update, note the following 
demographic highlights in the target geography: 
 

 Estimated 25,400 households. 
 Estimated current median household income of $55,099, about 15% less than 

$65,900 for Peoria as a whole.   
 By 2012 median income is projected to be $57,398.   
 The median age of residents is estimated at 31.5 years. 

 
Drawn from the 2000 US Census, note the following characteristics of households in the 
target geography: 
 

 Over 82% of all households were homeowners residing in predominantly 
detached single-family structures; 

 Renters resided in both single-family detached homes and condo/townhomes & 
apartments. 

 About 1850 owners and 605 renters resided in mobile homes, suggesting 
potential concentrations of distress associated with these residents. 

 Of the 22,000 households in 2000, 60% were married and half of these 
households had kids under 18. 

 Female headed households with no spouse and children under 18 represented 
7.5% of all households. 



 About 6.5% of the population in 2000 fell under the poverty level. 
 The median age of the housing inventory was 1985.  
 Hispanics accounted for 21% of the regions population in 2000, and this is 

anticipated to have grown of consequence to date. 
 
By extrapolating the estimated current number of target geography households to HUD 
special 2000 census runs (CHAS data) generated for community planning purposes, the 
following results are produced: 
 

 Of the 3,100 households earning less than 50% of the prevailing median income, 
approximately 71.5% are cost burdened, paying more than 30% of their income 
for housing; 

 
 Of the 2,000 households earning between 51 to 80% of the area median income, 

approximately 52% are cost burdened, paying more than 30% of their income for 
housing; and, 

 
 Of the 18,500 households earning more than 80% of the area median, only 12% 

are cost burdened, paying more than 30% of their income for housing.   
 
When the current estimated median family income of both Peoria ($65,900) and target 
geography ($55,099) residents is compared to the median sales values of $98,000, the 
Peoria NSP 2 program appears well equipped to penetrate current and future market 
demand.  With NSP 2 financed program down-payment support, federal first-time 
homebuyer tax credits and other resources brought to the table, market penetration 
appears quite feasible. 
 

 
  
 
With capitalization rates currently at 7.9%, median rents per square foot at $.69 and 
median single-family purchase prices at $98,000, acquisition with or without 
rehabilitation and leasing and/or lease purchase with NSP 2 also appears very 
economically feasible as indicated on the following table.  From a market perspective, 
this is demonstrated by 23% of the past quarter REO (real estate owned) purchases 
made by investors (for cash). 
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ey Factors Contributing To Market Conditions and To Neighborhood Distress In 
he Target Geography 

e have discussed the economic factors at length fueling foreclosure and 
eighborhood instability in the target geography.  Unemployment rates have doubled, 
nd employment losses in sectors that especially adversely affect lower- and moderate- 
come households have sky-rocketed.  With area residents primarily employed in 
ducational, health, and social services (20.8%), retail trade (19.4%), construction 
3.8%) and entertainment, accommodations, food services (10.0%), metro-wide and 
ity of Peoria job losses of 5 – 25% off 2007 levels in the services, goods producing 

b loss of 39% (from 2007) in the construction sector.  In a 
gion heavily reliant on sustained net-in-migration and residential, commercial and 

ent losses 

 
 the 
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elying heavily on sales tax receipts and user 
es/enterprise funds, the City of Peoria is in dire financial straights and also cutting 
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C
and manufacturing are really hurting the targeted area.  Fueling the fire is the 
astounding metro-wide jo
re
industrial real estate development, no growth and depression level employm
in construction are wreaking havoc on a macro basis and especially in areas like the 
targeted geography in Peoria. 
 
The high incidence of foreclosure activity in the targeted geography, subsequent 
property abandonment and other code violations are contributing to the excessive 
decline in home values notwithstanding flow of foreclosures to the for-sale inventory. 
These factors are having serious affects on governments rendering services in
region.  Property tax valuations have declined in-sync with home values, and collect
are way off for Maricopa County, and more importantly, area schools.  School budge
are extremely stressed, and services are being cut for students.  State aid is unlikely 
given the fact the State of Arizona holds one the highest budget deficits in the United 
States on a per capita basis.  R
fe
critical services which contribute to neighborhood destabilization.  Defaults are wa
on user fees, retail and construction sales tax receipts are way down, other enterpr
funding is stressed and impending losses in state-shared revenues are straining the 
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ificant 
ey to maximizing the impact to the 

rgeted neighborhood, its residents, City of Peoria and HUD.  In reviewing our 
rogrammatic choices, we had very limited opportunities with property demolition given 

rget geography. 

will 
gion in 

ery specific areas (discussed later) to stop the downward spiral of the neighborhood 
2% in 

ue 

te of 

capacity of the general fund to finance operating costs and service outstanding  debt.  In 
fact, the City has recently had some reductions in staff.   
 
The social consequences of foreclosure activity fueling neighborhood instability are ve
personal to those affected.  The consequences are nasty and de-stabilizing to
family and neighborhood alike, and they feed on each other.  Foreclosure, job loss,  
divorce, disintegration of the family, doubling up of nuclear family members, credit 
problems, absenteeism in schools and crime are all distressing factors plaguing the 
target geography.  They destabilize families, they destabilize neighborhoods and 
undermine the social fabric of the community.   
 
 
NSP 2 Activities Most Likely To Stabilize The Target Geography 
 
We are excited about the impacts our $10 million dollar application will have on the 
target geography and the City of Peoria, and grateful for the support to be provided
However, we are also realistic, and understand that the resources we secure will not
come close to completely resolving our serious problems, but it will provide a sign
boost.  Targeting these valuable resources are k
ta
p
the comparatively recent age and nature of our housing stock in the ta
 
Our program design is built on geographically targeting resources to the physical 
improvements most likely to stimulate neighborhood revitalization and stability while 
assisting the long-term economic well-being of households supported.  We have 
selected the NSP 2 program mix to simultaneously address the key problems causing 
neighborhood instability in our target geography.  Our emphasis on homeownership 
mitigate the conversion of ownership units into rentals by cash investors in the re
addition to assisting income-eligible first-time buyers, while our strategic use of 
acquisition with rehabilitation will enable us to purchase key single-family properties in 
v
and offer a measure of stabilization.  We know our 2000 homeownership rate of 8
the target geography has been compromised given the high incidence of home loss d
to foreclosure, significant investor acquisition activity of late, increasing code 
enforcement issues brought about by the major loss of property owner equity and 
sustained distress caused by high unemployment and job loss aggravated by 
inordinately high levels of debt among residents.  For Peoria as whole, the 
aforementioned factors have contributed to a reduction in the homeownership ra
84% in 2000 to 79% in 2007. 
 
Our program approach incorporates the following design offering the following key 
impacts for the target geography: 
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1) Acquisition, Rehabilitation and Resale of Single-Family Properties – W
million committed to this activity (net of administration), we anticipate ass
least 26 properties and households.  We intend to focus our strategic acquisition in
the Suntown Subdivision b

st

ith $4.8 
isting at 

 
ounded by Peoria Avenue to the south; Mountain View 

Rd. to the north; 71  Ave. to the west; 75th Ave. to the east.  While this specific 
s, 

 vacant properties, we may fund anywhere in the 
target geography.  We seek to foster increased homeownership thus enhanced pride 

 

d 
n 

ble.  

2) 

geography has been especially hard hit by the blighting influences of foreclosure
abandonment and incidence of

in the properties occupied.  This will have a multiplier affect on surrounding 
neighborhoods in the target geography and contribute to further arresting decline. 
Our commitment of down-payment support in addition to other support (first-time 
homebuyer tax credit, etc) for the ultimate purchasers of the properties acquired an
refurbished will enable us to address needs at or below the 120% of area media
requirement.  We will seek to offer prudent and sustained homeownership 
opportunities to buyers who were undoubtedly priced out of the market in the bub
The market viability of this approach is, without question, based on information 
provided earlier in this section; 
 
Acquisition, Rehabilitation and Leasing With a Potential Lease/Purchase 
Option – With $2.6 million committed to this activity (net of administration), we 
anticipate assisting at least 13 properties and households scattered throughout the
target geography, since we will not concentrate our rental efforts.  Our effor
shall be directed toward assisting households earning no greater than 50% of the 
area median, and we will endeavor to institute a purchase program for qualified 
renters as an option.  In this way

 
ts here 

, we will address the decent, safe and sanitary 
ousing needs of low- income households in Peoria as well as attempt to foster 

 
3) 

h
homeownership for such persons at the lowest income level possible; and, 

Downpayment Assistance, Soft Second Loans - With $1.6 million committed to 
this activity (net of administration), we anticipate assisting at least 64 buyers and 
properties they purchase in the target geography.  We intend to focus home 
purchase support on vacant, abandoned and blighted properties.  In this way, we
maximize scarce resources to have the greatest impact on the neighborhood.  
Affordable sales values in the target geography will enable us to target a limited 
percentage of first-time homebuyer down-payment assistance (soft second 

 will 

loans) 
for households earning under 50% of the median (under the lease/purchase activity), 

 
 
 
 

while the balance of funding will be committed to those earning no greater than 
120% of the median pursuant to federal rules.   
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RA AND 
RE

. Past Experience of The Applicant. 

he City of Peoria is a CDBG Entitlement community and for many years now, we 
have been focusing our efforts on revitalizing aging and disinvested neighborhoods.  
Our strategic goals for our housing and revitalization efforts have been: 
 
1. Preserve good neighborhoods so they stay healthy 
2. Turn around changing neighborhoods so that they become desirable 
3. Redevelop and rebuild blighted areas so that they become workable neighborhoods 
4. Strengthen the ability of neighborhoods and community organizations to help plan 

and carry out programs for their own stabilization and improvement 
 
The City has been following through on these goals, specifically as it relates to NSP2 by 
providing: 1) homeownership opportunities for first-time homebuyers, and 2) housing 
rehabilitation in selected neighborhoods undergoing revitalization.  The City has 
prepared two redevelopment plans to stem slum and blight, along with a revitalization 
plan that includes the NSP2 target geography.  Proposed NSP2 activities will further 
enhance our efforts to continue our focus on stabilizing declining neighborhoods. 
 
City staff have ample expertise and experience in developing, implementing and 
overseeing neighborhood stabilization activities.  We plan to engage seven internal staff 
members with over 100 years of combined relevant experience.  In addition, three 
external organizations will be utilized to further enhance our ability to meet NSP2 goals 
and obligations.  We have already been working with these organizations and are 
confident in their abilities to perform.  All specific individuals and organizations involved 
are profiled in the next section - management structure.  There you will find their 
relevant experience and role in the proposed NSP2 activities. 
 
Overall, City staff have managed both long established programs such as CDBG and 
developed new programs such as our Homeownership Assistance Program.  We have 
been targeting part of this program toward the acquisition of foreclosed homes and have 
been aggressively educating the community on foreclosure prevention.  In 2008, we 
created a Foreclosure Task Force to help us focus on the issue.  We have also 
established a Neighborhood Grants Program designed to promote improvement 
projects that will prevent further decline.  In addition, we have utilized several different 
sources of funds including HOME, American Dream Downpayment Initiative, the 
Arizona Housing Trust Fund, and Federal Low Income Housing Tax Credits.  We have 
also been working aggressively with several lenders to develop creative financing.  In 
addition, the City regularly works with many community-based agencies, along with 
various regional entities including the Maricopa HOME Consortium and the Housing 
Authority of Maricopa County.  We are also actively working with developers to 
encourage the production of new affordable housing. 

TING FACTOR 2:  DEMONSTRATED CAPACITY OF THE APPLICANT 
LEVANT ORGANIZATIONAL STAFF 

 
a
 
T
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Relevant Experience Related to Proposed NSP2 Activities 
 
The City of Peoria has successfully carried out and completed projects well over the 75-

over the last 24-months.  The results of these 
ctivities are profiled below in the three areas for which the City is seeking NSP2 

unit threshold of NSP2 eligible activities 
a
funding to achieve neighborhood stabilization in the target geography. 
 

 24 Month 
Results 

Skills and Resources Applied 

284 properties The City maintains staff to acquire and dispose of property, 
acquired by the along with managing owned property.  Applied s
City’s Real • Working with realtors/lenders on property identification. 
Property 
Administrator for 

• Determining market values & estimating acquisition costs
• Negotiating with property owners, acquiring

various projects. 

kills include: 

. 
 property rights.

• Coordinating with outside agencies. 

. 
• Preparing and negotiating the resale of acquired property. 

• Coordinating the condemnation process if needed. 
• Performing inspections and environmental reviews. 
• Developing work write-ups on needed property 

improvements according to standards. 
• Negotiating and ordering work with contractors. 
• Managing acquired property until possible disposition

113 families 
have been 
qualified and 
assisted with 
home 
rehabilitation. 
 

Represent activities in the following programs funded th
CDBG, HOME, and local general funds: 
• Minor home rehabilitation through the non-profit - Ariz

Bridge to Independent Living. 
• More intense single-family rehabilitation by the non-pr

Community Services of Arizona. 
• Minor home repair through the City’s Peoria Assistin

Residents program. 

rough 

ona 

ofit - 

g 

Applied skills include: 

. 

• Client intake and eligibility screening. 
• Performing inspections and environmental reviews. 
• Developing work write-ups on needed property 

improvements according to standards. 
• Negotiating and ordering work with contractors. 
• Monitoring regulatory compliance of work performed
• Client customer service and follow-up. 

A
cq

ui
si

tio
n,

 R
eh

ab
ili

ta
tio

n 
an

d 
R

es
al

e 
O

f S
in

gl
e-

Fa
m

ily
 P

ro
pe

rt
ie

s 
 

Leverage results 
from non-profit 
partnership with 
Housing Our 
Communities 

The City will partner with the non-profit - Housing Our 
Communities (HOC) to bolster its experience in the 
rehabilitation and resale of acquired homes.  To date, HOC 
has rehabilitated over 350 properties and resold many of th
to lower-income first-time buyers.  The City will specifically 
leverage HOC’s skills and experience on the issues an
associated with the resale to

em 

d tasks 
 lower-income first-time buyers. 
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A

cq
ui

si
tio

n,
 R

eh
ab

ili
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tio
n 

an
d 

Le
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in
g 

W
ith

 a
 P

ot
en

tia
l 

Le
as

e/
Pu

rc
ha

se
 O

pt
io

n 

The City owns 
and manages 70 
conventionally 

The Peoria Public Housing Authority.  Applied skills include: 
• Owning and managing 70 scattered site rental home
• Managing waiting lists and local preferen

financed, federally 
assisted public 
housing units.  In 

s 
 

 

Authority of 
Maricopa County 
(who manages 
Peoria’s PHA) 
currently has 55 
families in its 
Family Self 
Sufficiency (FSS) 

s. 
ces. 

• Client intake and eligibility screening. 
• Determinin
• On-going property maintenance. 

gram 
ition to 

: 
 

udgeting, jobs, etc. 

• counts for future housing. 

The City will also draw on its experience in other programs to 
a lease-purchase approach. 

addition to this, 
the City manage
82 Section 8
vouchers.
 
The Housing 

program. 
 

g and managing rent payments. 

• Addressing tenant issues and problems. 
• Assisting families in the pursuit of self-sufficiency. 
 
The Peoria PHA is managed by the Housing Authority of 
Maricopa County (HAMC).  HAMC has experience with 

l assist the City with lease-purchase related housing and wil
NSP2 activities in this area.  HAMC is also managing 
Maricopa County’s current NSP1 program and FSS pro
participants are their focus for homeownership.  In add
the skills noted above, other relevant skills include

Assessing service needs of residents. •
• Involving, encouraging and training residents to 

participate in self-sufficiency activities. 
• Negotiating FSS agreements with residents. 
• Providing case management of various supportive 

services such as credit counseling, b
• Reviewing case records to monitor client needs. 

Managing resident savings ac
• Assisting residents to move from subsidized housing to 

purchasing/renting homes. 
 

effectively implement 

D
ow

n 
Pa

ym
en

t A
ss

is
ta

nc
e 

– 
So

ft 
Se

co
nd

 L
oa

ns
 

26 first-time 
homebuyers 
assisted. 
 

m funded through 
bitat 

e: 
• ealtors 

 
• Working with lenders to develop low interest loans and 

other creative financing. 
• Determining long-term affordability restrictions. 
• Coordinating closings with lenders and title companies. 
• Providing post-purchase follow-up with buyers assisted. 

The City’s First Time Homebuyer Progra
CDBG.  This program also works in partnership with Ha
for Humanity Central Arizona.  Applied skills includ

Community outreach to residents and r
• Application intake and eligibility screening. 
• Offering homeownership classes and counseling. 

ase. • Assisting in finding properties for purch
• Providing down payment and closing costs assistance. 

 24 Month 
Results 

Skills and Resources Applied 



 
City of Peoria, Arizona                                                                                                                                                   15 
Neighborhood Stabilization Program 2 
Need Factor Application Number: 233741540 
 

b. Ma r
 
There ter

an ill be 
identif itions
 

nagement Structu

 are seven key in
izations that w
ies all key pos

e 

nal City staff members and three external partner 
used for our NSP2 program.  The organizational chart below 
 and outlines our management structure. 

org

 
 

led below, along with their relevant experience and role in the These
propos
 

 individuals are
ed NSP2 activitie

ing and Sus

 profi
s. 

tainabiPlann lity Staff 
 

Staff Experience NSP2 Roles and 
Responsibilities 

Sus
Dal
Dep
Man

an 
uddung, 
uty City 
ager 

• Recogn e
sustain l
oriente

• Prior p it
Economic Development (Hayward, CA), 
Director of Community Development 
(Ventu
Service
Planner (Portland, Oregon). 

• PhD. in Planning & Urban Studies, and 
Master’s degree in Urban Planning, both 
from Portland State, undergraduate 
degree from Mankato State University. 

SP2 

the Community 
Services, Economic 

Engineer-
ing, and Planning & 
Sustainability 
departments as well 
as the Office of 
Communications. 

iz
ab e development, and transit work of all N

d expert in smart growth, • Will oversee the 

d development. activities. 
os ions: Director of Community and • Oversees 

ra, CA), Director of Development 
s (Springfield, Oregon), Chief 

Development 
Services, 
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Staff Experience NSP2 Roles and 

Responsibilities 
Glen V
Nimwe
Directo
Peoria
Comm
Develo
Depar

an 
gen, 
r, 

 
unity 
pment 

tment 

• He has v
respon
Develo

• Served s
and De l

• Prior to h
function  f
Gilbert

• Bache
and Ur

m
 Management and Planning 

in 
ing all NSP2 

he activities 

ning, 

 o er 20 years of increased • Will assist 
sibility in Community oversee
pment. activities. 
 a  Assistant Director of Planning • Directs t
ve opment for Chandler Arizona. of the Community 
 C andler, worked in similar 
s or Apache Junction and 

Development 
Department, which 

.  include plan
lor of Science Degree in Design 
ban Planning, and a Master of 

neighborhood 
services and 

Public 
on Urban

Ad inistration, with an emphasis sustainability. 

both from Arizona State University. 
Carin Imig, 
Management 

nalyst 

• Serves the City of Peoria since 2000.  
• Over 7 years of experience working with 

and managing programs funded by HUD 

• Will assist in 
overseeing NSP2 
aA

 including CDBG and HOME. 
• Recently named the Interim Executive 

Director of the Peoria Housing Authority. 
• Before joining the City, over 10 years of 

private sector experience in auditing and 
finance. 

• Bachelor’s Degree from the University of 
Northern Colorado and is a licensed 
Certified Public Accountant (CPA) 

ctivities. 
• Oversight 

responsibility for all 
HUD subrecipient 
agreements including 
current contracts with 
Habitat for Humanity 
and Housing Our 
Communities, both 
partnering with the 
City on NSP2. 

Millie 
Peterson, 
Neighborhood 
Programs 
Coordinator 
 

• Since 2005, responsible for managing 
Peoria’s neighborhood services 
programs. 

• Since 1999, served in various positions 
in Human Resources and Finance. 

• Prior, served 25 years in various 
capacities for Federal agencies. 

• Six years was responsible for a Federal 
Relocation Assistance Program, 

e supplement, rental and down 
ce. 

AZ real estate agent. 

• Will assist in 
overseeing NSP2 
activities and serve 
as liaison by 
providing staff 
support to internal 
and external partners.

managing activities involving 
replacement of housing payments, 
purchas
payment assistan

• Former licensed 
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l PartneInterna rs 

 
Staff Experience NSP2 Roles and 

Responsibilities 
Tammy 
Shreeve, 
Grant 
Coordinator  
 

• R
• E  the 

s
• Has worked in local and state government, 

including 17 years with the Arizona 
D

• Masters in Public Administration from Boise 
S  
D  

ecently hired as first Grants Coordinator. 
xperience in grant management, both on
ide of grantor and grantee. 

epartment of Environmental Quality. 
 

tate University and a Bachelor of Science
egree from Brigham Young University.  

• Will assist in 
providing grant 
management 
support related 
to NSP2 
activities. 

Kristine 
Luna, Real 
Property 

tor  

• Over course of career, involved in purchase 
and sale of residential properties on behalf of 
municipalities and is familiar with HUD. 

• Since 2003, has created the City’s real estate 
program and is responsible for the acquisition, 
management and disposition of all real 
p

• P  
P . 

• A a 
Certified General Real Estate Appraiser. 

• Bachelor of Science Degree in Real Estate 
f

 

Administra
 

 

roperty interests for the City. 
 rior experience as a real estate appraiser

dale
and 

City for NSP2 
activities.  

roperty Manager for the City of Glen
 rizona Real Estate Broker, an Arizon

 
rom Arizona State University. 

• Lead staff on 
the purchase 
and sale of 

ial resident
properties on 
behalf of the 

Dan Zenko, 
Materials 
Management 

• O
purchase of all commodities, services and 
c

• H in 
a as
o

• O
• Masters in Business Administration and a 

M
A

• C h the
N ing.

act for 
t 

projects in 

 to NSP2 

Supervisor 
 

versees City’s procurement staff for 

onstruction. 
as bid out numerous housing projec ts 
ccordance to HUD requirements as well 
ther federal grants. 
ver 17 years of purchasing experience. 

 
conformance to 
HUD and ARRA 
guidelines in 
regar

 
aster of Science in Construction from 
rizona State University. 

 ertified Professional Public Buyer throug
ational Institute of Governmental Purchas

 
 

ds
activities. 

• Main cont
bidding ou
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artnersExternal P  
 

Partners Experience NSP2 Roles and 
R  esponsibilities

Mark 
Appleby, 
Consultant, 
Com Sense 
Inc. 
 

• I
program operations/compliance and 
d

• O
manager/director of entitlement 
p
c

• E t experience 
w
profits, and Federal programs. 

Assisting
regulato

Environmental reviews, 
Davis Bacon Wage Rate 
compliance, and Buy 
American Act reviews 
Field work: housing 
inspections, housing 
quality standards, project 
estimates and limited work 
with client eligibility.   

 ndependent consultant on HUD 

evelopment. 
ver 20 years of experience as 

rograms for City governments and 
onsultant in Arizona and California. 
xtensive managemen

• 

• 

ith municipal operations, non-

 with NSP2 
ry compliance: 

Housing Our 
Communities 
(HOC) 

• Statewide Community Housing 
Development Organization that 
provides homebuyer education and 
one-on-one counseling; acquires 
and repairs existing properties for 
resale first time homebuyer families. 

• Has helped more than 1,600 
families become first-time 
homeowners - more than $6 million 
in down payment assistance. 

• Over 99% of HOC households have 
successfully maintained 
homeownership at affordable level. 

• In last three years, has successfully 
completed 10 CDBG and HOME 
contracts for local entitlements. 

• Working with the City of Avondale 
on its allocation of NSP1 funding. 

Work in partnership, assisting 
the City in the following 
activities: 
• Assist with marketing 
• Client intake 
• Housing counseling 
• Acquisition of abandoned 

or foreclosed property 
• Housing rehabilitation 
• Property management 
• Resale of property to 

eligible beneficiary 

Habitat for 
Humanity 
Central 
Arizona 

• One of the most active affiliates and 
is consistently listed in the top ten 
among the nearly 1,600 in the U.S. 

• Completed more than 739 homes in 
the metro Phoenix area. 

• Serve families earning between 30-
60% of the area median income. 

• To date, have built a 17 home cul-
de-sac subdivision in Peoria. 

• Meets or exceeds the national 
standards of the for-profit building 
and Energy Star standards. 

Work in partnership, assisting 
the City in the following 
activities: 
• Assist with marketing 
• Client intake 
• Housing counseling 
• Acquisition of abandoned 

or foreclosed property 
• Housing rehabilitation 
• Property management 
• Resale of property to 

eligible beneficiary 
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eferencesR  

John R. Smith 
President, Housing Our Communities, Inc. 

 649-1 5
singo c

ice-President, Ho
Communities, Inc. 
Ph (480) 649-1 5
stacy@housingour

ger Schwierjohn 
President/CEO 

nity C t
nue, 

oria, AZ 85345 
t 116 

471 Cell 
5 Fax 

g
.org

 
 

Ph (480)
john@hou
  
Stacy Neal 

33  Habitat for Huma
ur ommunities.org 9133 NW Grand Ave

Pe

V using Our 
623-583-2417 Ex
602-377-4
623-583-270

33  
communities.org

www.habitatcaz.or
roger@habitatcaz
 

 
Ro

en ral Arizona 
Suite 1 

 
Newspaper Articles 
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:  SOUNDNESS OF APPROACH 

a. Proposed Activities 
 

erall Pro a

RATING FACTOR 3
 

(1) Ov gr m Design 

f the City of Peo
 
The overall g
geography by
aban

oal o ria’s NSP2 program is t
 i r , while s

doned homes

• Transform fore d
motivate ne

• Give low- and m  families an opportunity to secure the 
dream of home

• Ensure the long-term economic well being of the targeted e 
s

 of Peoria eh  collaborative 
community develo y-ba d d 
County agencies, anc rtners 
working together t a
 
Key elements of th
 
• Acquiring and r foreclos
• Assisting so t g 

some of the ac
• Giving 13 rente ase t asing. 
• Assisting 64 buyers purchase a home by providing soft second loans. 
• Leveraging the litation & homebuyer assistance. 
• Conducting ou the community. 
• Counseling o paredness for the responsibilities. 
• Securing oth r ography to keep the City’s NSP2 

 go
 wit h  

 level of
ding p  d
rving r l e  

sense of co
 
The acquisition n  wit
and/or lease re ity.  The other major activity – 
down payment assistance - represents an expansion of th
assisting 64 new homebuyers with soft second loans. 

o stabilize the target 
taving off the blight of nc easing the rate of homeownership

.  Our objectives are to: 

closed, distressed properties into affor
 

able housing assets that 

 neighborhoods and th

ighborhood revitalization. 
oderate-income individuals and

ownership. 

household
 
The City

 supported. 

’s NSP2 program represents a compr
pment effort.  It includes communit
lenders, and realtors, along with fin
o increase affordable homeownership 

ensive and
se  organizations, City an
ial and technical pa
nd eliminate blight. 

e NSP2 program include: 

ehabilitating 39 abandoned or ed properties. 
m asinme 26 households with the opportunity a

quired property. 
rs (minimum) an opportunity to purch

ho eownership by purch

he home they are le

 City’s investment of CDBG in rehabi
treach to potential homebuyers in 

 pr spective homebuyers to ensure pre
e  sources of financing in the target ge

activities
• Working

highest
• Provi
• Obse

ing well into the future. 
h t e contractors so that the rehabilitation

 energy-efficiency. 
of the homes ensures the 

oost purchase follow-up with NSP2 assiste
ea  neighborhood transformation as hom

 h useholds. 
s and aownership increase

mmunity is re-established. 

d rehabilitation activities associate a d
present a new formal program for the C

h this application for resale 

e City’s current program by 
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As demonstrated earlier, for several years the City of Peoria has directly or indirectly 
sponsored programs to encourage and assist buyers to purchase homes.  Ownership 
stabilizes housing costs over a long period of time and is recognized as an asset to 
neighborhoods.  Neighborhoods with higher percentages of owner-occupied units have 
a stronger sense of permanence and stability.  Pride of ownership often leads to better 
home maintenance.  Finally, when property values rise, homeownership can give 
families an economic boost and sense of security that results in economic and social 
benefits to the surrounding community. 
 
As stated in Factor 1, we have selected this NSP2 program mix because we believe 
that bolstering homeownership in the target geography represents our best chance to 
stabilize neighborhoods long-term in our target geography.  We believe an emphasis on 
down payment assistance will work quickly because of the healthy absorption rate 
currently in the area.  It will also quickly mitigate the conversion of ownership units into 
rentals by cash investors in the region. 
 
In addition, our strategic use of acquisition with rehabilitation will enable us to purchase 

These acquisition and
jobs in real estate and construction, which 
 
The market viability of our approach is, wit

 We believe we can achieve significant 
results after just three years of NSP2 activities.  To monitor our effectiveness, the City of 

and assess measures in the target geography including: 

 
• Number of homebuyers qualified 
• Number of individuals receiving 

homeownership counseling 
• Number receiving NSP2 assistance 

and their demographic profile 

am consists of three activities: 

le of single-family properties 
ed nonprofits to purchase and rehabilitate 

resale to eligible individuals 
 
2) Acquisition, rehabilitation and leasing with a potential lease/purchase option 

• Perform directly or assist designated nonprofits to purchase and/or rehabilitate 
foreclosed or abandoned properties for rental, giving eligible tenants an 
opportunity to purchase the home 

 
3) Homebuyer Assistance Program – soft second loans 

• Assist eligible homebuyers to purchase foreclosed homes 

key single-family properties in very specific areas to offer a measure of stabilization.  
 rehabilitation activities will also stimulate a significant number of 

will be important for our local economy.   

hout question, the most likely to make a 
difference based on information provided earlier. 

Peoria will capture, track 
 

• Market values  
• Overall sales activity and prices
• Number of vacant and abandoned 

residential property eliminated 
• Number of public inquires 

 
The City of Peoria’s proposed NSP2 progr
 
1) Acquisition, rehabilitation and resa

• Perform directly or assist designat
foreclosed or abandoned properties for 
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unds(2a) Use of F  

he City of Peoria is requesting a total of $10 million for its NSP2 program.  The City 
his will impact a minimum of 103 housing units and households.  The 

u  noted in the table below.  
Community Developmen ntity 

 
T
estimates that t
amount of funds budgeted for each eligible se and activity is
The City of Peoria’s t Department will be the responsible e
for each use and activity. 
 

NSP-Eligible Uses Correlated CDBG Eligible 
Activities 

Proposed 
Activity 

NSP2 Funds 
Budgeted 

(A) Establish financing 

redevelopment of 
reclosed upon homes 

roperties, including 
such mechanisms as 
soft-seconds, loan loss 
reserves, and shared-
equity loans for low- 
nd moderate-income 

homebuyers. 

As part of an activit
delivery cost for an

defined i
CFR 570.206. 
 
Also, the eligible activities 
listed below to the extent 
financing mechanisms are 
used to carry them out. 

nd $1,600,000

Estimated 
persons 

assisted per 
unit: 64

mechanisms for 
purchase and activity as 

fo
and residential 
p

a

y Soft Seco
 eligible Loans 
n 24 

Acquisition, 
rehabilitation 
and resale of 
single-family 
properties 
 
 
 

$4,800,000

Estimated 
persons 

assisted per 
unit: 26

B) Purchase and 
rehabilitate homes and 
residential properties 
that have been 
abandoned or 
foreclosed upon, in 
order to sell, rent, or 
redevelop such homes 
and properties. 

24 CFR 570.201 
(a) Acquisition; (b) 
Disposition; (i) Relocation; 
(n) Direct homeownership 
assistance (as modified 
below); 
 
570.202 eligible 
rehabilitation and 
preservation activities for 
homes and other residential 
properties (HUD notes that 
rehabilitation may include 
counseling for those 
seeking to take part in the 
activity). 

Acquisition, 
rehabilitation 
and leasing 
with a potential 
lease/purchase 
option 

$2,600,000

Estimated 
persons 

assisted per 
unit: 13

Administration $1,000,000
TOTAL $10,000,000

Budget based upon the following assumptions that are subject to adjustments over time: 
− $120,000 single family acquisition costs 
− $40,000 rehabilitation costs per housing unit 
− Up to $25,000 in down payment (soft second) assistance ($40,000 for lease/own) 
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(2b) Description of Activities 
 
Activity #1:  Acquisition, Rehabilitation and Resale of Single-Family Properties 

this activity, we anticipate assisting at least 26 properties 
nd households in the targeted geography.  While this specific geography has been 

d vacant 
ese 

-profit agencies including Housing Our 
ommunities and Habitat for Humanity Central Arizona.  The tenure of the beneficiaries 

 

•  lenders, to identify potential properties.  Current 

•  will be cleared. 
Preliminary inspections will be performed to determine rehabilitation needs. 

ehabilitation activities: 

Ensure that all work performed will bring the unit up to code, along with incorporating 

•

•  loans tailored to the meet lower income needs. 
 second) 

nts of the City’s current First Time 
Homebuyer Program, including a lien on the property for continued affordability. 

m 

 
With $4.8 million committed to 
a
especially hard hit by the blighting influences of foreclosures, abandonment an
properties, we may fund anywhere in the target geography.  The City will perform th
activities directly and/or through partner non
C
will be homeownership.  To undertake this activity, we will do the following: 

Acquisition activities: 
Work with local realtors and
foreclosure lists and vacant FHA properties will be targeted. 
Prior to acquisition, titles

• 
• Purchase prices will be negotiated below appraised value, at least one percent 

below per NSP2 guidelines. 
• Secure and maintain the properties. 
 
R
• Detailed work write-ups are prepared. 
• 

energy efficiency improvements and green building upgrades. 
• Prepare bid documents and contract with contractors to rehabilitate the properties. 
 Monitor the rehabilitation process. 
• Ensure properties pass environmental reviews. 
 
Resale activities: 

ed homes. • Retain the services of licensed brokers to help sell the rehabilitat
• The sales price of the home will be in an amount equal to or less than the cost to 

acquire and rehabilitate the home. 
• Potential buyers will be pre-screened and qualified.  As a guide, the City’s First Time 

Homebuyer Program eligibility process will be used, with the adjustments allowed by 
NSP2.  This process is outlined later under activity #3. 
Work with lenders to find fixed rate 

• The City may use a portion of its NSP2 funds for downpayment (soft
assistance if needed to help purchase the home up to $25,000.  Anyone assisted 
would comply with the basic requireme

• If any funds are returned to the City at sale, these funds will be considered Progra
Income and used for other NSP2-eligible activities. 

• Monitor homebuyers to ensure that homeowners comply with all NSP2 regulations 
during the appropriate affordability period. 
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 for qualified renters as an option.  The City’s 
SP2 lease-purchase option allows potential buyers to occupy a recovered, foreclosed 

 
t 

bitat for Humanity Central Arizona and the 
ousing Authority of Maricopa County.  The tenure of the beneficiaries will be rental 

 

 
uyers must complete housing counseling, establish a savings, and take ownership 

nd 

During the NSP2 program, the City will rent these properties to eligible tenants who 
o come prospective hom

rity pr r
• ar intak under its 

Sec ers pro m
• (including utiliti s 

defined by HOME program st

Interested tenants will sign a lease/purchase option agreement to participate. 
rship education to 

. 
• T e

assistance if needed to help purc
dability. 

e 
 

participating tenant after 2.5 years into NSP2
qualified buyer (under 50% ome) as outlined in Activity #1. 

s will be considered Program 

Activity #2:  Acquisition, Rehabilitation and Leasing With a Potential Lease/ 
Purchase Option  
 
With $2.6 million committed to this activity, we anticipate assisting at least 13 properties 
and households scattered throughout the target geography, since we will not 
concentrate our rental efforts.  Our efforts here shall be directed toward assisting 
households earning no greater than 50% of the area median income, and we will 
endeavor to institute a purchase program
N
home while they take the steps necessary to purchase it.  In this way, we will address
decent, safe and sanitary housing needs, as well as attempt to foster homeownership a
the lowest income level possible. 
 
The City will perform these activities directly and/or through partner non-profit agencies 
including Housing Our Communities, Ha
H
with the possibility of homeownership.  The City will follow the same procedures to 
acquire and rehabilitate foreclosed homes outlined in Activity #1.  If renters qualify and
agree to participate in lease/purchase option, resale activities may take place at some 
point during the three years of the City’s NSP2 program.  The tenants or prospective
b
within one to two years.  To undertake this lease/purchase option, we will perform a
oversee the following: 
 
Lease-Purchase Activities: 
• 

sh w promise to be eowners.  This includes working with 
current tenants in our Housing Autho og ams. 

e and qualifying procedures The City will use a combination of simil
tion 8 and First Time Homebuy gra s. 

es) charged will be affordable aThe City will ensure that rents 
andards at 24 CFR 92.252. 

• The City will manage these properties during this period. 
• 
• The City will provide case management services and homeowne

lease-purchase participants to help them overcome obstacles to homeownership
h  City may use a portion of its NSP2 funds for downpayment (soft second) 

hase the home up to $40,000.  Anyone assisted will 
comply with requirements, including a lien on the property for continued affor

• Depending on when the renter signs up, they will have one to two years to purchas
the property.  If all acquired/rehabilitated and leased property is not purchased by a

, the City will resale the property to a 
of median inc

• If any funds are returned to the City at sale, these fund
Income and used for other NSP2-eligible activities. 
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uyer Assistance Program – Soft Second Loans 

 

compliance with HUD guidelines.  The City will expand upon 
hat it has been doing by offering an additional financing mechanism to help NPS2 

el qu ome 2 a
eligible buyer will be considered not just first time buyers. 

 provide s econd loan up to 
ssistance ferred (no monthly paymen

n with ears depending upon how much assis
n erm, the loan must be paid back if the property is

 or when old or refinanced.  The dow
ill b st recorded in second position.  The 
ly a ar mortgage.  At the expiration of 

h  The period of affordability for each 
ip unit will be modeled after the HOME requirements and will be 

 of permanent subsidy invested into the property, with a minimum 

 will inc

ill ipa
whose co  n % of the ar
me (NSP2 r fam

an qu competitive mortgage oans. 
ners who are U.S. citizens or have legal residency. 

ts will qua by doing th
 
• Complete eight hours rks with 

approved counseling a y na, Hou
Our Communities, and rv opa
Evidence of class com e an app  will be accepted.

• Submit an application ntation. 
• City will review the ap r eligibility and contact applicant(s) regarding status. 
• Apply to a bank or mortgage company for their home he l

requirements.  The City will provide information on finding a

closed home in the target geography.  
e  Quality Standards (HQS) and an 

Activity #3: Homeb
 
With $1.6 million committed to this activity, we anticipate assisting at least 64 buyers 
and properties they purchase throughout the target geography.  The City will work with
interested homebuyers under this activity through its existing the First Time Homebuyer 
Down Payment Assistance program.  The current program is funded under CDBG so all 
activities are conducted in 
w

igible homebuyers ac ire foreclosed single-family h s.  For NSP ctivities, any 

 
This program will
$25,000.  The a
percent interest loa
provided.  During the loa
owner occupied
payment assistance w
first loan must be a ful
the affordability period, t
assisted homeownersh
based on the amount
period of 5 years. 
 

 down-payment assistance a
 will be in the form of a de
 a term of 5-10 y

a soft s
ts), zero 

tance is 
 no longer 

n 
 t

the property is transferred, s
e secured by a deed of tru
mortized, fixed rate thirty-ye
e assistance is forgiven. 

Eligible applicants
 
• Homebuyers who w
• Households 

median inco
• Borrowers who c
• Potential homeow
 
Eligible applican

lude: 

use this home as their princ
mbined yearly income does
 modification) adjusted fo
alify for 

l residence. 
ot exceed 120

ily size. 
ea 

 l

lify for assistance 

of homeownership counseling
gencies such as: Communit
 Neighborhood Housing Se
pletion required befor

 along with required docume
plication fo

e following:  

.  The City wo
 Services of Arizo
ices of SW Maric
lication

HUD-
sing 

 County.  
 

 loan and meet t ender’s 
 lender. 

• Find a home they are interested in purchasing.  Given the use of NSP2 funds under 
this activity, the applicant(s) must find a fore
Th  property purchased must also pass Housing
environmental review as required by HUD. 
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c) Commitment of Other Funds
 
(2  

he City of Peoria is limited in its ability to commit and attract other funding for its NSP2 

 

 
T
program at this time.  However, the Mayor has placed a high priority on the success of 
any NSP2 activity.  Therefore, a fair amount of in-kind support will be provided by the
City using not only the seven City staff listed in this application, but many others who 
will lend their professional and administrative expertise. 
 
(2d) Demolition and Preservation 
 
The City of Peoria has very limited opportunities with property demolition in the target 

omparatively recent age and nature of its housing stock.  
lication. 

 

geography given the c
Therefore no demolition and preservation activities are being pursued in this app

 
b. Project Completion Schedule 
 

Milestone Critical Activity Target Results/ 
Dollars Expended 

Year One 
October – • Si
December 2009 • Finalize subrecipien

gn agreement with HUD 
t agreements 

• 50 applicants received 
• 1% of funds spent 

• Begin marketing campaign for 
recruitment of program 
participants 

roperties for • Begin locating p
purchase 

Ja uary – March • Acquire/rehab 2 homes n
• Begin approving soft second loans 

• 50 applicants received 
• 5% of funds spent to 2010 

date 
April – June 
2010 

• Acquire/rehab 5 homes 
• Begin signing up tenants for 

• 50 applicants received
• 15 homes/households

lease/potential own program 
• Begin re-sale to eligible buyers 
• Approve soft second loans 

assisted to date 
• 15% of funds spent to 

date 

  
 

Ju
September 2010 

 
• Sign up tenants for lease/potential 

• 50 applicants received 
• 25 homes/households 

ly – • Acquire/rehab 5 homes 
 

own program 
• Re-sale homes to eligible buyers 
• Approve soft second loans 

 
assisted to date 

• 25% of funds spent to 
date 
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Milestone Critical Activity Target Results/ 

Dollars Expended 
Year Two 
October – 
December 2010 

• Acquire/rehab 5 homes 
• Sign up tenants for 

lease/potential own program 
• Re-sale homes to eligible 

buyers 
• Approve soft second loans 

• 50 applicants received 
• 35 homes/house

assisted to date 
• 35% of funds spent to

holds 

 date 

January – March 
2011 

• Acquire/rehab 5 homes 
• Sign up tenants for 

lease/pote

• 50 applicants received 
• 45 homes/households 

ntial own program 
• Re-sale homes to eligible 

assisted to date 
• 45% of funds spent to date 

buyers 
• Approve soft second loans 

April – June 2011 • Acquire/rehab 5 homes 
• Re-sale homes to eligible 

buyers 
• Approve soft second loans 

• 50 applicants received 
• 55 homes/households 

assisted to date 
• 55% of funds spent to date 

July – September 
2011 

• Acquire/rehab 5 homes 
• Re-sale homes to eligible 

buyers 
• 

• 50 applicants received 
• 70 homes/households 

assisted to date 
Approve soft second loans • 65% of funds spent to date 

Year Three 
October – • Acq
December 2011 • Re-sale homes to eligible 

buyers 
• Approve soft second loans 

• 80 homes/households 
assisted to date 

uire/rehab 5 homes • 50 applicants received 

• 75% of funds spent to date 
January – March 

2 
• Acquire/rehab 2 homes 
• Re-sale homes to eligible 

• 50 applicants received 
201 • 90 homes/households 

ds spent to date 
buyers 

• Approve soft second loans 
assisted to date 

• 85% of fun
April – June 2012 • Re-sale homes to eligible • 25 applican

buyers • 100 homes/househol
• Approve soft second loans assisted to date 

• 95% of funds spent to da

ts received 
ds 

te 
July – September 

2 
• Re-sale homes to eligible 

buyers 
• Approve soft second loans 

• 103 homes/househo
assisted to date 

• 100% of funds spent to 
201

lds 

date 
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hy since its 

eak in 2006, the ability to assist those at or below 120% of area median income does 

cquisition, Rehabilitation and Leasing With a Potential Lease/Purchase Option

c. Income Targeting For 120 Percent and 50 Percent of Median 

With the continued downward trend in home values in the target geograp
p
not appear to be a problem.  The average area sales value in June of 2009 was 
$98,000.  In fact, the present market creates more of an opportunity to assist potential 
lower-income first-time homebuyers. 
 
Therefore, the City has committed to using at least 25% of its NSP2 funding for those 
under 50% of area median income.  Specially, it will be targeted in this proposed 
activity: 
 
A  

d 

 

 enforcement 

92. nts in place through 
ecaptured funds will be 

bility periods 
at

With $2.6 million (26%) committed to this activity, our efforts here shall be directe
toward assisting households earning no greater than 50% of the area median, and we 
will endeavor to institute a purchase program for qualified renters as an option.  
Depending on when the renter signs up, they will have one to two years to purchase the
property.  If all acquired/rehabilitated and leased property is not purchased by a 
participating tenant after 2.5 years into NSP2, the City will resale the property to a 
qualified buyer (under 50% of median income). 
 
We are confident in our ability to meet these income targeting requirements, particularly 
if we link the above activities to other supports that are available (first-time homebuyer 
tax credits, etc). 
 
d. Continued Affordability 
 
The City of Peoria will adopt the continued affordability standards and
mechanisms within the guidelines of HOME Program Standards located at 24 CFR 

254.  Homeownership activities will have secured lien docume
the affordability period as identified in the table located below.  R
reinvested in the program.  The table below identifies the minimum afforda

 will be imposed on all properties developed with NSP2 funds. th
 

Affordability Period for Activities 
Assistance Amounts Affordability Period

<$15,000 5 Years 
$15,000 to $40,000 10 Years 

>$40,000 15 Years 
New Construction 20 Years 

 
The City of Peoria will monitor projects to ensure income guidelines, long-term 
f rdability and all other program compliance requirements are being met. a fo
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The
 
. Ensure that the collected consultation input and feedback is considered in the 

 of its NSP2 program. 
. Gather continuous input and feedback through a variety of means, including public 

esses it uses through its 
ommunity Development Department to consult with other governmental entities and 

evelopment issues.  This is primarily driven by the 
evelopment of the City’s General Plan.  Historically, the City of Peoria has met and 

 
 effort 

ncourage and support constructive discussion in the community, and ensure that our 
ctivities continue to be supported by the community.  

ter-Governmental Consultations

e. Consultation, Outreach, Communications 

 City of Peoria has three broad goals in regard to its NSP2 communication efforts: 

1
development and implementation

2
notices, community meetings, surveys and other consultation methods. 

3. Communicate to raise awareness about its NSP2 program, spark interest and 
discussion, inform about opportunities to participate, and share results. 

 
To do this, the City of Peoria will incorporate similar proc
C
communicate with its citizens on all d
d
exceeded its statutory requirements on communicating development issues through its
General Plan and will continue this same effort through its NSP2 activities.  In an
to provide wide dissemination of information related to its NSP2 efforts, we would 
e
a
 
In  
 
Since the inception of the Neighborhood Stabilization Program, the City of Peoria has 

ndance at various meetings and consulted with many other units of 
t regard  gram.  T  

om  go
is essential for effe  use of
communication and cooperation has been enhanc e of groups 
such as the Arizona Housing Authority Dir
County HOME Con r iation of Governments (MAG) to 
help facilitate this d o

r, e d e
ons at variou t he 

zona Housing u board m
• The Maricopa A o gue o A s, 

the Arizona Dep t  Ho n
• The nine other j s  funding in A  

 Arizona HUD office and other technical advisory gro s
ti v

• Internal inter-depar gs within the City of Peori
 

been in atte
governmen
recognizes that c

ing the possibility of a NSP2 pro he City of Peoria 
es munication and cooperation between

nt
vernments and agenci
  resources.  Such ctive problem solving and the efficie

ed through the existenc
ectors Association (AHADA), Maricopa 

so tium, and the Maricopa Assoc
ial gue and exchange. 

 
Over the past yea
intenti

 th  City has consulted with many (note
s meetings and forums.  These consulta

 b low) and shared its 
ions will continue during t

implementation of NSP2 activities, parti
 
• Ari

cularly with other Arizona NSP recipients. 

 A thority Directors Association 
ciation of Governments, the L

eetings and conferences 
rizona Cities andss ea

ar ment of Housing, and the Arizona
f  Town

usi g Commission 
rizonauri dictions that received NSP1

• The
of the Local Ini

up  like the Phoenix office 
ati es Support Corporation 

tmental meetin a 
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Outreach and Affirmative Marketing Actions 
 
The City has adopted a marketing and outreach plan that will create awareness about 
its NSP2 program, identify target audiences, disseminate information, and maximize 
opportunities for program participation.  The plan is designed to ensure outreach efforts 
are focused on reaching all possible buyers and capitalizing on existing partnerships.  A 
special focus will be placed on marketing to military families and workers at nearby Luke 
Air Force Base (LAFB).  Peoria enjoys a close working relationship with LAFB and we 
are uniquely positioned in connecting our military and their families with homeownership 
opportunities with NSP2 activities. 
 
We will also work to ensure all marketing efforts are affirmative, such as targeting efforts 
to reach those with disabilities and limited English proficiency.  Overall, our marketing 
efforts will ensure that we are informing and attracting eligible persons to our program 
without regard to race, color, national origin, sex, religion, familial status or disability. 
 
Throughout the City of Peoria and surrounding communities, the NSP2 program will be 
marketed through the City’s subrecipients, churches, local newspapers, schools, 
community groups, civic associations, various chambers of commerce, lenders and 
realtors, as well as through our existing First-time Homebuyer Program.  Specific 
communication tools that will be used include: 
 
• Peoria FOCUS - an external citizens’ newsletter published quarterly 
• The City’s Television Station Channel 11 - community bulletin board with on-screen 

text providing updated NSP2 information 
• News in Brief - weekly news summary to local media 
• News Release or Media Advisory - Pitch NSP2 story to the news media 
• Brochure/Flyer - direct-communication to targeted audience 
• Neighborhood Meetings - City staff will speak to a group on NSP2 information 
• Newsletters - Councilmembers quarterly newsletter by district 
• Speaker’s Bureau - City representatives who speak on interested topics 
• The City’s Website - quick access to program information 
 
Continuous Communication 
 
The City will utilize the same tactics described above in its outreach efforts to provide 
continuous communication on NSP2 program progress and results.  In addition, regular 
status reports will be given to the City Council along with a formal annual report shared 
with all Peoria residents on the status of the NSP2 program and results to date.  To 
process any possible complaints and suggestions, the City will use its normal procedure 
of routing it to the proper department for a quick response, typically within 24 hours.  
Residents also have the opportunity to provide continuous feedback easily, by going on-
line and using the City’s “Comment Cards.”  The City’s on-going outreach and 
communication efforts will be monitored internally on a monthly basis to evaluate 
effectiveness. 
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 Performance and Monitoring 
 
Monitoring Plan

f.

 

 Peoria w ocedure t
rev tices apply to

subrecipient monitoring ss: 
 
1. Determine if the activity is included within the listing of eligible activities in NSP2 

regulations. 

e p p a catego
tivities despite  a stin

 
3. Determine if the p p tional o je

• The primary o
c  iron n
 p c e-inco

• Focusing in n h e (or f
negative effec o g the

d ble r  
g SP2 i s 

in a coordinat  a a more er 
natural resources; and 3) the conservation of scarce energy resources, energy 
efficiency, and  ren a

that carry sult in v n 
NSP  f to ind

incomes do not exceed 120 percent of area median income; and not less than 25 
percent of NSP2 als o

pe . 

5. Review proposed costs of the activity to determine if it appears to be necessary and 
reasonable and w o eral 

ca e ith Sta  
a non-profit organization or educat
the context of a fe incip
Organizations" or "Cost Principles l Ins t

mplete the env e pro
which the activity a ousin a
(HUD) and the City are prohibited by law from releasing funds for a NSP2 activity 
until the City meets the responsibility with respect to environmental protection. 
 

 
The City of
program.  These 

ill adopt similar monitoring pr s i  uses for its CDBG 
iew and monitoring prac

and follow a seven-step proce
 self-monitoring as well as 

 
2. Determine if th

ac
ro osed activity falls wi

its pparent inclusion within the li
thin ry of explicitly ineligible 

g of eligible activities. 

ro osed activity meets the na b ctives of CDBG and NSP2: 
bjective of CDBG:  the development of viable communities, by 

 envproviding de
opportunity,

ent housing, a suitable living me t, and economic 
rin ipally for low- and moderat
eig borhoods that are in declin

me. 
urther decline) due to the 

ts f foreclosures by 1) arrestin
 and positioning it for a sustaina

 decline, and 2) stabilizing the 
ole in a revitalized community. neighborhoo

• Emphasizin specific CDBG objectives for N
ed nd supportive manner; 2) 

ncl ding: 1) to foster activitiu e
 rational use of land and oth

 the provision of alternative and ew ble energy sources. 
 
4. Ensure 

that all of the 
ing out the activity will not re iolating the City's certificatio
2 unds be used with respect ividuals and families whose 

funds be used to house individu r families whose incomes do 
not exceed 50 

 
rcent of area median income

ill therwise conform with a fed document called "Cost 
Principles Appli bl  to Grants and Contracts w

ional institution is involved, review of the project in 
te and Local Governments."  If 

deral document called "Cost Pr
 for Educationa

les for Non-Profit 
titu ions" is required as 

applicable. 
 
6. Co ironmental review and clearanc

 is  part.  The Department of H
cedures for the project of 
g nd Urban Development 
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e program 
evaluates progress quarterly for each activity, including on-site visits and monitoring, 

rvice 

ect produces a specific product, an additional 
evaluation is conducted on the activity quality and meeting timing/implementation 

 above guidelines the City of Peoria will monitor any subrecipient and project 
ctivities at three key points:  

ich 

d.  Written monthly reports will be 
quired so the City can stay informed about progress being made to expend the NSP2 

he City of Peoria will “self monitor” all activities conducted directly by the City through 
 with the NSP2 internal audit requirements described 

elow.   

7. Actual site and activity evaluation once the project is initiated.  Th

as necessary.  These site assessments determine if the project developed an 
activity as described or as defined under their contract.  Specific reviews are then 
conducted to evaluate or "test" who is being served and how effectively the se
delivery is being provided.  This testing includes expenditure timeliness for HUD in 
draw downs of funding.  If the proj

goals. 
 
Using the
a
 
• At project set-up (or contract signing) for environmental clearance 
• At all billings for compliance with stated project objectives 
• Annually (for about 50% of the funded activities), in a formal onsite review (wh

follows an adopted monitoring tool) 
 
For sub-recipients, the monitoring includes housing quality inspections of housing 
rehabilitation units or rental units that are assiste
re
funds.  These reports will include activities performed, milestones reached and any 
timeline changes. 
 
T
the annual Single Audit along
b
 
Internal Audit Requirement 
 
This internal audit requirement is of critical importance to the City, as it will strive to 
provide excellence in its NSP2 efforts.  Regular feedback to continually examine 
potentially risky areas of program operations and management will be a high priority.  

he City of Peoria will meet the NSP2 internal audit requirement by using the City of 
Peoria’s Senior Accountan Senior Accountant will 
be tasked with the re  ports and 
periodically checking in with NSP2 staff.
 
As part of this internal process, the City will also use its established citizen review panel 
that provides project re o the CD OME proposal process.  

SP2 staff and the City’s Senior Accountant will provide regular reports to the panel 

T
t from its Finance Department.  The 

sponsibility of reviewing all monthly/quarterly re

view and oversight t BG and H
N
and the City Council for their input and feedback. 
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ATING FACTOR 4:  LEVERAGING OTHER FUNDS, OR REMOVAL OF 

Lev

The for its NSP2 
s of 

any ed by the 
ity using not only the seven City staff listed in this application, but many others who 

 
 

according to the City’s Police and 
ode Enforcement Departments. 

sing the rubric noted in Appendix 3 of the NOFA*, the City’s calculated value is 33%. 

 
R
SUBSTANTIAL NEGATIVE EFFECTS 
 
 

erage 
 

 City of Peoria is limited in its ability to commit and attract other funding 
program at this time.  However, the Mayor has placed a high priority on the succes

 NSP2 activity.  Therefore, a fair amount of in-kind support will be provid
C
will lend their professional and administrative expertise. 
 
 
Removal of Negative Effects 
 
The City of Peoria plans to remove destabilizing influences by acquiring and 
rehabilitating a total of 39 vacant residential properties in the target geography with
NSP2 funding.  This will make a significant dent in eliminating a good portion of the 175
vacant properties that currently exist in the target area 
C
 
U
 

 
1.5 times (39 units acquisition & rehab) + (0 units demolished) 

175 units (all vacant residential properties in target area) 
 

 

=
 

33% 

 
 
 
*HUD Formula: 

1.5 times: 

 

 

 
(Sum total of vacant properties proposed to be addressed through acquisition/rehab) +  

(Sum total of vacant properties to be addressed via demolition) 

Divided by: 
 

(Sum total of all vacant residential properties in target area) 
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ATING FACTOR 5:  ENERGY EFFICIENCY IMPROVEMENT AND SUSTAINABLE 

ntown business district of the City. 

 
R
DEVELOPMENT FACTORS 
 
a.  Transit Accessibility 
 
Valley Metro is the regional transit system in the Phoenix metro area.  Valley Metro and 
the City offer the services noted below to residents in the target geography.  While 
available, many employment opportunities are accessible within walking distance, as 
the target area exists within the dow
 
Fix Bus Service 
The City of Peoria/Valley Metro offer fixed route bus services Monday through Friday.  
These local bus routes (highlighted on the map below) provide a convenient way for 
riders to travel to employers and points of interest within the Valley.  These routes also 
llow connections to many Valley Metro express routes and light rail.  The target 

ailable 
e 

a
geography has three fixed bus routes.  Another main line exists just south.  Most stops 
are accessible within a short walking distance (within one mile).  Bus service is av
every 20 minutes during rush hour.  A park & ride facility is conveniently located in th
center of the target geography as well. 
 

 
 
Car Pooling 
ShareTheRide is Valley Metro's new matching system that allows commuters in metro 

g Phoenix to quickly and securely find a partner for carpooling, vanpooling, biking or usin
bus and light rail.  The service is available to all residents in the target geography. 
 
Dial-A-Ride 
Peoria Dial-A-Ride was formed in 1989 to provide basic transportation services for the 
residents of Peoria. In addition to regular service, a special program called Dial–A–Rid
Plus (DAR+) allows transport of Peoria residents to medical campuses in neighboring 
cities.  Services are offered seven days a week.  Curb-to-curb service is availab

e 

le to all 
residents in the target geography. 
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All abandoned and foreclosed homes purchased will be rehabilitated to the extent 
necessary to comply with applicable laws, codes, and other requirements relating to 
housing safety, quality, and habitability.  The City of Peoria and its subrecipients will use 
Section 8 Housing Quality Standards (HQS) as the minimum standard for any 
rehabilitation activities. 
 
In addition, the City and its subrecipients will include improvements that increase energy 
efficiency by meeting and exceeding the Model Energy Code and Energy Star 
standards.  In performing rehabilitation or energy retrofits, the City and its subrecipients 
will purchase only Energy Star products and appliances. 
 
We will also work to add green-building features into each rehabilitated property.  The 
City, working with Peoria’s “Sustainability Team”, will establish green building guidelines 
that can be strategically incorporated as cost effective, energy efficient improvements 
that ensure long term affordability, increased homeowner sustainability and improve the 
attractiveness of housing and neighborhoods.  More information on the City’s 
sustainable development practices can be found under Factor 5, section e (Other 
Sustainable Development Practices). 
 
c.  Re-use of Cleared Sites 
 
The City does not plan on performing any housing demolition in its NSP2 activities. 
 
d.  Deconstruction 
 
Historically, the City of Peoria has used deconstruction techniques in its demolition and 
reconstruction efforts, by salvaging and re-using materials in other projects, or donating 
them to various non-profit organizations.  For example, we recycle appliances that do 
not meet energy efficient star rating by donating them to the Habitat for Humanity Re-
Store in Peoria.  We will continue these practices in our NSP2 rehabilitation activities. 
 
e.  Other Sustainable Development Practices 
 
The City of Peoria is committed to providing an environment in which its natural 
resources, its people, and its economy are balanced.  The City aspires to make Peoria 
a leader that develops, promotes, and improves the quality of our community through 
sustainable practices.  This has been demonstrated by the recent development of a 
Sustainability Action Plan.  This Plan is the first step in the City’s determination to 
promote and achieve sustainability in operations and business practices as well as 
future growth and development.  To date, the City has established an interdepartmental 
sustainability team that involves over 40 employees across all departments (the 
Sustainability Team). The team has identified eight categories, each with its own list of 
action items to be implemented and measured over the next three years for results. 

b.  Green Building Standards 
 



 
City of Peoria, Arizona                                                                                                                                                   36 
Neighborhood Stabilization Program 2 
Need Factor Application Number: 233741540 
 

ivities implemented by the City will endeavor to follow Because of this Plan, all NSP2 act
these policies and pursue action items noted below: 

nergy Use 
 
E
• Reduce light pollution and energy consumption.  
• Be a leader in the region to reduce our carbon footprint by seeking out clean 

technologies and renewable energy sources.  
• Develop an across the board public/private strategy to develop supply and demand. 
Reduce, Reuse, Recycle 
• reen procurement standards at the City that feature recycled or 

environmentally friendly products.  

Wa

Encourage g

• Expand the recycling program with business and private partners.  
ter Resources Management 

• Ensure that renewable water resources are available for future generations. 

Sus i
• Encourage reasonable and prudent water conservation measures. 

ta nable Development 
• Inv to 

imp .  
• 

dev
pub

• 
• Re

ins
Transp

est in the revitalization and redevelopment of established urban centers 
rove quality of life while supporting emerging industries

Promote neighborhood-centric activity centers that employ a smart growth 
elopment template integrating a mix of uses, multi-modal circulation options, 
lic spaces, etc.  

Create a green building program that encourages sustainable development.  
view, analyze, and recommend sound policy requiring solar and alternate energy 
tallations on all new construction.  
ortation 

• Focus on creating transit-oriented developments that address all transportation 
.  

• 
• 
Op

options and allow easy access to public commuting services within a close proximity
Encourage and support the development of a multi-modal path and trail network.  
Create opportunities for alternative modes of transportation.  
en Space Preservation 

• al or man-made environmental 
hazards by researching/proposing non-destructive alternatives for sensitive areas.  

Co

Limit development in areas that may pose natur

• Ensure the protection of an ecologically-functioning network of critical open space 
areas, restore natural habitats, and accelerate urban reforestation.  
mmunication 

• 

•  policy.  
Par

Investigate and communicate opportunities to Peoria residents on practical, 
convenient and creative solutions for increasing energy efficiency. 
Aggressively market energy strategy as well as our overarching sustainability
tnerships 

• Form partnerships with various public/private organizations to bring a regional 

• t 

•  on 
lternate energy sources. 

perspective to planning and transportation, and standardize green building. 
Partner with educational institutions such as the Global Institute of Sustainability a
Arizona State University and the Peoria Unified School District.  
Transform the basis of our partnerships with APS and SRP to focus completely
a
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IC 
OP
 
The
oth
 
• 

RATING FACTOR 6:  NEIGHBORHOOD TRANSFORMATION AND ECONOM
PORTUNITY 

 City of Peoria certifies that its proposed NSP2 activities are consistent with many 
er City and regional comprehensive plans (go to www.peoriaaz.gov for City plans): 

City of Peoria General Plan, which is the fundamental policy document guiding 
future growth and development in the City.  The Plan is used by both policymakers
and sta

 
ff to evaluate land use changes and review building and development 

practices.  It is used by citizens and neighborhood groups to understand the City’s 

edevelopment elements of the General Plan. 
long-range plans and proposals for different areas.  Key to NSP2 activities are the 
housing and revitalization/r

 
• Downtown Peoria Redevelopment Plan that is part of the NSP2 target geography. 

nd character of the area 
  

 nearing 30 years or more, the City is focusing 
on planning that identifies neighborhoods that could benefit from reinvestment. 

The intent of the plan is to acknowledge the culture, style a
in creating an attractive and thriving business and adjacent residential community.
Now that several neighborhoods are

 
• City of Peoria Housing Plan which guides the implementation of efforts that will 

strengthen both the vitality of the City, and provide a housing sector that responds to 
the dynamic and growing needs of the City. 

 
• City of Peoria Storm Water Management Plan which, when implemented, reduces 

, 
sal of household hazardous waste and trash. 

 Consortium

the discharge of pollutants from the City’s municipal storm sewer system.  The plan 
is not just about storm water, but other issues like residential water conservation
dispo

 
• Maricopa County HOME  that was established for the purpose of 

receiving federal HOME and American Dream Downpayment Initiative (ADDI) funds.  
ies The City of Peoria is a Consortium member.  Peoria works with other member cit

to develop its Five Year Consolidated Plan and the Annual Action Plans. 
 

Plan NSP2 Related Objectives How Increases Effectiveness 
City of 
Peoria 

General 
Plan 

 
 

Revitalization and Redevelopment 
Element:  Assist older neighborhoods 
with appropriate enhance

• Infusion of $10 million in 
NSP2 funding will le

ments.  Key 
objectives: 

• Encourage development of vacant 
land in adopted revitalization or 
redevelopment areas. 

verage 
other public/private 
investments in target 

te 
investment and development 
of vacant land in target 
geography and adjacent 
neighborhoods. 

• Continue to leverage public 
investments within existing 
redevelopment/revitalization 
planning areas. 

geography. 
• Stabilizing homeownership 

will encourage future priva
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Plan NSP2 Related Objectives How Increases 
Effectiveness 

City of Peoria 
General Plan 

d…) 

Housing Element: Key objectives: 
• Encourage owner occupied 

housing units. 
• Encourage and promote 

• All proposed NSP2 
activities are focused on 
encouraging long-term 
owner-occupied housing. 

(Continue

community efforts to revitalize 
mature neighborhoods. 

• The NSP2 target 
geography is focused on 
some of the City’s most 
mature neighborhoods. 

City of Peoria Key strategic objectives include: 
Revitalization 

and 

Plan 

• Develop and delineate Infill 
Incentive Districts. 

n Old Town 
Revitalization Overlay Zone in 

• The infusion of $10 million 
in NSP2 funding will 
leverage other public and 
private redevelopment 
investments and 

 target 

Redevelopment • Prepare a

accordance with the Central 
Peoria Revitalization Plan. 

incentives in the
geography. 

City of Peoria 
Housing Plan 

Focuses on five key areas: diversity, 
low income housing, home 
ownership, revi

• All proposed NSP2 
activities are focused on 

talization, and special 

revitalization plan for existing 
aged housing stock and 

encouraging 
homeownership and 

aging housing stock. 
 

needs groups.  Key objective: 
• Develop a rehabilitation and revitalization of existing 

historically significant structures. 
City 
Storm Water 
Management 

Plan 

• Public education 
• Water conservation practices for 

homeowners 
• Proper disposal of household 

hazardous wastes 
• Pet waste manag
• Trash management 

 res n have a 
positive impact on 
reducing storm water 
pollution if they are 
sufficiently informed of 
their role.  NSP2 activities 
represent another way to 
get the word out. 

of Peoria Key strategic objectives include: • All idents ca

ement 

Maricopa Key strategic objectives include: • All proposed NSP2 
HOME 

Consortium 
Consolidated 

Plan 

occupied housing through 
rehabilitation/rep
assistance for low and moderate-

• Increase the supply of affordable 
owner-occupied housing by 
providing down payment 
assistance/housing counseling to 
low and moderate-income. 

used on 
encouraging 
homeownership and 
revitalization of existing 

 stock. 
 

• Increase the quality of owner- activities are foc

lacement 

income households. aging housing
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DISCLOSURES 
SF-LLL Form 
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HUD-2880 Form 
 

 
DISCLOSURES 
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Definitions 
 
Blight 
 
Under Peoria City Code (Sec. 17-2 Public Nuisances), “blight” or “blighted” means 
unsightly conditions including accumulation of debris; fences characterized by holes, 
breaks, rot, crumbling, cracking, peeling or rusting, landscaping that is dead, 
characterized by uncontrolled growth, lack of maintenance or damage; buildings, 
structures, whether main or accessory characterized by holes, breaks, rot, crumbling, 
cracking, peeling, rusting or any other evidence or physical decay, neglect, excessive 
use or lack of maintenance; other similar conditions of disrepair and deterioration 
regardless of the condition of other properties in the neighborhood. 
 
Affordable Rents 
 
The City of Peoria will comply with HOME rent limits as described in 24 CFR 92.252. 
(a), (c), (e) and (f) in accordance with the NSP requirements as outlined below. 

1) The fair market rent for existing housing for comparable units in the area as 
established by HUD under 24 CFR 888.111; or 

2) A rent that does not exceed 30 percent of the adjusted income of a family whose 
annual income equals 65 percent of the median income for the area as 
determined by HUD, with adjustments for number of bedrooms in the unit. 

 
Housing Rehabilitation Standards 
 
All abandoned and foreclosed homes purchased will be rehabilitated to the extent 
necessary to comply with applicable laws, codes, and other requirements relating to 
housing safety, quality, and habitability.  The City of Peoria and its subrecipients will use 
Section 8 Housing Quality Standards (HQS) as the minimum standard for any 
rehabilitation activities.  The City will also require that NSP2 housing improvements 
meet the accessibility standards at 24 CFR part 8. 
 
In addition, the City and its subrecipients will include improvements that increase energy 
efficiency by meeting and exceeding the Model Energy Code and Energy Star 
standards.  In performing rehabilitation or energy retrofits, the City and its subrecipients 
will purchase only Energy Star products and appliances.  We will also work to add 
green-building features into each rehabilitated property.  The City, working with Peoria’s 
Sustainability Team, will establish green building guidelines that can be strategically 
incorporated as cost effective, energy efficient improvements that ensure long term 
affordability, increased homeowner sustainability and improve the attractiveness of 
housing and neighborhoods.  More information on the City’s sustainable development 
practices can be found under Factor 5, section e (Other Sustainable Development 
Practices). 

APPENDIX 1 
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Code of Conduct 
 

APPENDIX 2 
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APPENDIX 2
Code of Conduct (Conti
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APPENDIX 2 
tinued) 

 
Code of Conduct (Con
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Commitment Letters (non-profit subrecipients) 

 

APPENDIX 3
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APPENDIX 3 
Commitment Letters (non-profit subrecipients) 
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APPENDIX 4 
Signed Certifications 
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APPENDIX 4 
Signed C ntinued) 

 
ertifications (Co
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A
Calculation of Removal of Negative Effects 

 
e and 

3%. 

its acquisition & rehab) + (0 units demolished)

 
PPENDIX 5 

 
 
The City of Peoria plans to remove destabilizing influences by acquiring and 
rehabilitating a total of 39 vacant residential properties in the target geography with 
NSP2 funding.  This will make a significant dent in eliminating a good portion o
vacant properties that currently exist in the target area according to the City’s Polic
Code Enforcement Departments. 
 
Using the rubric noted in Appendix 3 of the NOFA*, the City’s calculated value is 3
 

f the 175

 
1.5 times (39 un  

175 units (all vacant residential properties in target area) 

 

=
 

33% 

 
 
 
 
*HU

 
um total of vacant properties proposed to be addressed through acquisition/rehab) +  

ties
 

D Formula: 
1.5 times: 

(S
(Sum total of vacant proper  to be addressed via demolition) 

Divided by: 
 

(Sum total of all vacant residential properties in target area) 
 
 
 
 

 
 
 
 
 



 
City of Peoria, Arizona                                                                                                                                                   51 
Neighborhood Stabilization Program 2 
Need Factor Application Number: 233741540 
 

Summa ments 

its intent to apply for NSP2 funding on June 
placed on the City’s website and public comment
The notice was in English and Spanish.  No 
July 17, 2009, a copy of this NSP2 application was plac
http://www.peoriaaz.gov/content2.asp?ID=24854

APPENDIX 6 
ry of Citizens’ Com

 
The City of Peoria published a legal notice in the local newspaper (the Peoria Times) of 

26 and July 3, 2009.  The notice was also 
s were encouraged until July 14, 2009.  

public comments were received.  Beginning 
ed on the City’s website at 

. 
 

 
 

PUBLIC NOTICE 
NEIGHBORHOOD 

STABILIZATION PROGRAM 2 
UNDER THE AMERICAN 

RECOVERY AND 
REINVESTMENT ACT, 2009 

 
On May 4, 2009, the U. S. Department of Housing and Urban Development (HUD)
published the Notice of Fund Availability (NOFA) for Neighborhood Stabilization 
Program 2 (NSP2).  NSP2 funds will provide targeted assistance to acquire and 
redevelop foreclosed properties that might otherwise become sources of 
abandonment and blight within our communities.  The City of Peoria is applyi
a grant of up to $10 million to carry out stabilization activities in targeted 
neighborhoods. 
 

abilization activity as 
follows:  

ilies – 50 percent.  
ease” option to 

income
Administr - 25 percent  
 
Targeted ar ia identified on census 
tr th Avenue, to the 
north of W
 
Th oposal.  The public 
comm  14, 2009.  To 
comm s Coordinator, City 
of Peoria, Avenue, Peoria, AZ  
85345,  email  
millie.pete

 

 

 

ng for 

Grant funds will be distributed by percentage to each st

Acquisition, rehabilitation and resale to income eligible fam
Acquisition, rehabilitation, and rental in a “lease-to-own” or “l

 eligible families – 25 percent 
ation of a First Time Homebuyer Assistance Program

eas will be within the southern boundaries of Peor
acts located to the south of W. Thunderbird Rd., to the west of 67

. Northern Avenue and to the east of 107th Avenue. 

e City of Peoria invites citizens to comment on the above pr
ent period will commence on June 26, 2009 and end on July
ent, please contact Millie Peterson, Neighborhood Program

 Community Development Department, 9875 N. 85th 
 Phone (623) 773-5140, Option #2, Fax (623) 773-7233 or

rson@peoriaaz.gov. 

Persons with disabilities using a TDD 
or TTY device may communicate by 
calling the Arizona Relay service by 
dialing 711 or TTY at 800-367-8939. 

 
 

 

 


	The City maintains staff to acquire and dispose of property, along with managing owned property.  Applied skills include: 
	Acquisition, Rehabilitation and Leasing With a Potential Lease/Purchase Option 
	Monitoring Plan 
	Internal Audit Requirement 
	Plan



