


2003 was a year spent focused on team

building and labor relations. We kicked off the

year by hosting a labor/management retreat,

during which we identified common goals and

objectives for the year ahead. We then

established joint labor/management

subcommittees to work on accomplishing these

goals. The subcommittees, which included

Strategic Planning, Deployment, Member

Services, Safety, Community Services/

Marketing, and Physical Resource Management,

were co-chaired by one representative from labor and one from

management. The efforts of the subcommittees were further directed

throughout the year by our Executive Steering Committee, which is

co-chaired by the Fire Chief and Union President. 

These groups worked hard throughout 2003 to accomplish things

like establishing a Community Emergency Response Team (CERT)

and training our first group of volunteers; developing a pilot program

to provide CPR training in Peoria schools; sponsoring a fire cadet

program in two Peoria High Schools, and developing an internal

customer service program. These collaborative efforts have served to

strengthen the Department and provide a framework for encouraging

mutual respect, enhanced productivity, and the sharing of ideas

toward a common goal – that is, providing superior customer service

to the citizens of Peoria. To further solidify the team approach to fire

service delivery in the City of Peoria, we’ve also developed a joint

labor-management logo to be used on collateral materials when we

promote one of our joint projects. I truly believe we have developed a

labor relations model that rivals any I’ve seen, and I’m proud of what

we’ve been able to accomplish. 

We look forward to a new set of challenges and opportunities in the

upcoming year- and facing them as a unified department. Thanks 

as always to our members for their tireless efforts, as well as to 

our City Management, City Council, and our Citizens; without their

continued support we would not be able to carry out our mission.

Thank you for your interest in the Peoria Fire Department. We trust

this Annual Report will provide a window into our world in 2003.

Robert McKibben

Peoria Fire Chief

message
from the Fire Chief

awards 
PRESENTED IN 2003:

City of Peoria Fire Stations

message 
from the Fire Chief

awards
PRESENTED IN 2003:

J O H N  VA L E N T I N E  AWA R D

Hector Mendez

C I V I L I A N  E M P L O Y E E  O F  T H E  Y E A R

Karen Daines

C O M PA N Y  O F F I C E R  O F  T H E  Y E A R

Gary Bernard

E N G I N E E R  O F  T H E  Y E A R

Tony Neely

F I R E F I G H T E R  O F  T H E  Y E A R

Mike Russell

PA R A M E D I C  O F  T H E  Y E A R

Mark Rolland

E M T  O F  T H E  Y E A R

Jeff Landon

C O M PA N Y  O F  T H E  Y E A R

E-195

Bruce Jenkins

Hector Mendez

Billy Morris

Tim Pyle

Jim Lucas

C H I E F ’ S  AWA R D S

Shane Burdick

Bob Burkland

David Lopez

Matt Russell

Tony Neely

Ray Young

Saul Salinas

Shane Burdick

Danny Comella

Billy Morris

I N D I V I D U A L  C I TAT I O N S

Howard Baker

Amanda Garfield

Steve Brandell

Gary Alves

Dave Rehnke



services
The following describes the breadth of

programs and services provided by each of the

four divisions of the Peoria Fire Department:

TThhee FFiirree AAddmmiinniissttrraattiioonn DDiivviissiioonn provides leadership, 

long-range planning, budget development, financial management,

personnel, payroll, and contracts administration, interdepartmental

coordination, grants and project management, and general

customer service, in order to ensure the efficient daily operations

of the Fire Department. 

TThhee FFiirree CCoommmmuunniittyy SSeerrvviicceess

DDiivviissiioonn provides inspection

services, plan review, issuance 

of permits, fire code enforcement,

fire cause investigations, internal

safety investigations, citizen safety

awareness programs, public fire

education, public information

services, and fire department

community relations events.

TThhee FFiirree SSuuppppoorrtt SSeerrvviicceess DDiivviissiioonn is responsible for 

computer aided dispatch coordination and database maintenance;

capital construction; facility and equipment maintenance and

repair, including fleet; EMS administration including supply

acquisition, EMS training and certification, and ambulance

transportation coordination. 

TThhee FFiirree OOppeerraattiioonnss DDiivviissiioonn

provides fire protection, emergency

medical services, and technical

rescue; and facilitates ongoing

training in fire suppression and

rescue, and supervisory and

managerial development. 

The Operations Division currently

staffs five pumper trucks with

paramedic capabilities and one ladder

truck with fire support and technical

rescue capabilities (i.e. swift water,

trench, confined space and high 

angle rescue).

We are committed to protecting and caring for our neighbors, our guests, and each other
while maintaining the community’s trust and respect through superior life safety services.mission: 

services
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2003 statistics

City Information 
Land Area – 185 square miles

Population – 130,000

Firefighters Per 1000 Population – .75

Sworn Personnel – 98

Civilian Personnel – 15

Fire Community Services
Community Events Held – 462

Elementary Students Instructed on Fire
and Life Safety Related Topics – 17921

Car Seats Installed/Inspected – 455

Occupancies Inspected – 2125

Permits Issued – 142 

Fire Investigations Conducted – 47

One Citizens Fire Academy Held 

One Youth Fire Academy Held 

One Community Emergency Response Team 
(CERT) Trained

Fire Operations
Total Calls – 10864

Fire Calls – 1041

EMS Calls – 8997

Service and Other Calls – 826

Average Response Time – 4:35

Total Fire Loss – $2,156,839

Total Fire Loss Per Capita – $16.59

Budget
2002-2003 Operating – $10 million

2002-2003 Capital – $5.3 million

Equipment & Facilities
Stations – 5 Full-time

2 Part-time

1 Fire Administration Building

5 Fire Engines (front-line)

2 Fire Engines (reserve)

1 Ladder Truck

1 Reserve Ladder Truck

1 Ladder Tender

1 Technical Rescue Support Truck

2 Brush Trucks

1 Fire Boat

1 Battalion Command Vehicle

mission: 



Held 1 Citizens Academy, 

1 Youth Academy, and taught 

first Community Emergency 

Response Team (CERT) class (20pp).

Received a FEMA Assistance to

Firefighters Grant to purchase a

mobile sprinkler/fire safety house

($42k).  Received matching funds from

private sector partners, Southwest

Gas and Sun Health ($18k). 

Completed design 

and broke ground 

on Westbrook 

Fire Station 192. 

Completed design and

delivered Guaranteed

Maximum Price (GMP)

on Gene Mason Memorial 

Fire Station 191.  

Took delivery of three new fire engines, a ladder truck, 

new battalion chief vehicle, TRT Support Truck, and an 

additional brush unit. 

Sent two firefighters and brush

unit to the Aspen Fire in Tucson

for one week in June 2003-

generated $7000 in revenue. 

Sent three firefighters and an

engine to the Cedar Fire in

California for one week in October

2003 - generated $9600 in revenue.  Both deployments were

possible because of multi-jurisdictional partnerships formed to

assist the State Land Dept with these firefighting efforts. 

Engaged in joint project 

with Native Air on 

Drowning Prevention 

Theme Helicopter.  

Developed a joint union/fire department 

logo to be used to promote the

labor/management partnership 

on joint projects. 

Commenced part time 

fire service at Vistancia

Master Planned Community.  

Hired one captain and one

engineer, both medics, to

provide 40 hours per week

coverage during construction.

Acquired brush truck, 

set up temp station and 

CAD service, and procured

equipment.  The developer is

providing full cost reimburse-

ment for these services.

Partnered with PUSD to

create a high school

firefighter cadet program in

two PUSD high schools –

Peoria and Sunrise Mountain.

Implemented Telestaff, an

automated staff management

software program, through 

a joint labor/management

process.  This system, which

links the computer and

telephone, has streamlined

the management of the daily

staffing needs of seven fire

stations, five shifts of

employees, part and full-time

operations and multiple ranks

and assignments.  

Taught 85 6th graders CPR

through the CPR in Schools

pilot program.

Received $35,000 

Homeland Security Grant 

for TRT equipment.

Received 100 car seats from

the Gov’s Office of Highway

Safety (GOHS) to distribute 

to low/moderate income

Peoria residents, and $4500

from LEPC two purchase 

two air carts.  

Transitioned from the

Uniform Fire Code to the

International Fire Code.

Graduated three new members

from the fire academy.

Trained two additional 

TRT Technicians.   

Conducted nationwide search

to hire new Training Chief. 

Conducted nationwide search

to hire new EMS Chief.

Implemented new electronic

filing system for businesses

to report hazardous materials

inventories. The information

provides emergency crews

immediate access to

hazardous materials

information 24 hours a day.

Completed ISO evaluation.

Completed first Battalion

Chief Academy.  In an effort

to start grooming future

leaders, topics such as WMD,

personnel relations, decision

making, leadership, and

ethics were included in the

five-session program.   

Implemented “Dinner and a

Movie Program” (FS191 A) –

this is an enhancement of 

the traditional “ride along

program” where participants

are treated to a meal

prepared by the crew, 

a PG movie, and a t-shirt

commemorating their visit.  

Implemented on-line OSHA

and ADOSH training through

Target Safety.  This allows

fire companies to stay in

service more and train 

when it is most convenient.

Gave away toys to over 

300 children through the

Christmas Toy Drive and

dispersed over 2000 lbs. 

of food through the 

holiday food drive.

Embarked on a labor/

management effort to 

explore new alternatives 

to minimize the effects 

of stress on employees.  

The Wellness Coalition 

began its research and

development efforts in 2003

and intends to implement

pilot program in 2004.

Moved into Peoria’s new

Public Safety Administration

Building, which is shared 

by the Police Department, 

Fire Administration, and

Channel 11.

2003 accomplishments2003 accomplishments


