
March 18, 2009

PAC Meeting #4
OLD TOWN PEORIA REVITALIZATION PLAN



Agenda  
1. Project Update/Recap

2. Major Project Elements 
– Land Use Plan
– Vision Plan
– Circulation Components

3. Products to Date 
– Review and Refinement

4. Implementation Elements

5. Final Steps 



Project Team & Roles
• City Staff 

– Technical Advisory Committee (TAC)

• PMC
– Public Outreach 
– Urban Design
– Historic Preservation
– Finance

• ESI Corporation
– Real Estate and Economic Development

• PBS & J
– Transportation, Multi-modal Opportunities and Parking



Meeting Purpose
• Review findings to date

• Recap outcomes/feedback from February 
PAC meeting and Workshop

• Obtain feedback on draft products

• Maximize participation in revitalization plan 
process 



Project Objectives
“The Plan will:

1. Establish a strategy for revitalization of the 
historic Old Town and surrounding area. 

2. Capture community vision

3. Establish and enhance the identity of Central 
Peoria

4. Provide policy framework to realize the vision



Project Area
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What We’ve Learned & Done

Learned from:
• Stakeholder Interviews
• Market Study
• Circulation Study
• Urban Design Study
• TAC/PAC Input
• 2 Public Workshops

Draft Products to Date:
• Guiding Principles
• Land Use Plan
• Circulation Plan
• Design Plan



What We’ve Learned



Community Feedback 
Workshop #1 
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Market Analysis

Three geographies examined over a five 
year period: 

• Study Area - Central Peoria Revitalization 
Plan Area (CPRP)

• 5 minute drive-time – Trade Area
• 33 minute drive-time - Commute Shed



Market Analysis
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Plan Area Predominate Uses



Existing Inventory

Square Feet
Estimated 

Population Per Capita
Metro Phoenix 41,970,306 4,002,309 10.5
Northwest Valley 1,429,801 664,024 2.2
Peoria 514,403 160,252 3.2

Metro Phx Northwest Valley Peoria
Regional 3.7 1.7 0.0
Community 13.2 13.5 28.7
Neighborhood 11.8 11.6 14.6
Strip/Speciality 3.4 3.0 1.0
Total 32.1 29.8 44.3

Low Rise Office Inventory Per Capita

Source: Phoenix Metro Realty Study, ASU Polytechnic Campus

Retail Square Feet Per Capita

Source: Phoenix Metro Realty Study, ASU Polytechnic Campus



Residential Demand

Projected Population  29,358
Projected Number of Housing Units Needed 10,400
Existing Number of Housing Units Available (2005) 8,461
Projected Number of Additional Units Needed 1,939
Source: U.S. Census; MAG; and ESI Corp

CPRP Projected Housing Demand (2020)



Market Analysis

• Overarching Goals
– Increase the density of Old Town to match that of 

the entire CPRP
– Designate Old Town and Center Districts as an 

Employment Center
– Increase the north-south pedestrian connectivity 

at the TOD with a pedestrian bridge



Plan Area Market Potential (2020)

CPRP Old Town Percent
Retail 220,185      78,000       35%
Office 273,889      125,000     46%
Residential1 2,326,800   630,000     27%
TOTAL 2,820,874   833,000     30%

1 525 resident ial units at 1,200 sq. f t . each







Community Feedback – PAC & 
TAC

• “Project area is too big, need sub-districts”



Community Feedback 
Workshop #1



Community Feedback – PAC & 
TAC



Community Feedback



Community Feedback



Community Feedback



Community Feedback 
Workshop #1 

Old Town Architectural Preferences:



What We’ve Done



Guiding Principles
• Improve Economic Vitality, Opportunity & Stability
• Nurture Old Town’s Unique Character
• Reinforce Walkability and Safety 
• Enhance Connectivity, Navigation & Flow
• Create Accessible and Usable Transit Areas
• Accentuate and Enhance the Visual Aesthetic of Central 

Peoria
• Generate and Connect Public Open Space
• Stimulate Sustainable Development Practices
• Recognize Regional Opportunities





Land Use – New Designations
• Old Town Medium Density 

Residential (MDR)
– Single-family attached homes, 

Townhomes, rowhouses
– 6-18 Du/Ac 
– 25’ max

• Old Town Medium-High Density 
Residential (MHDR)
– townhomes, condominiums, 

brownstones and apartment complexes 
– 18-25 Du/Ac
– 30’ max

20+ 
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Land Use – New Designations
• Old Town High Density 

Residential (HDR)
– townhomes, condominiums, 

brownstones and apartment 
complexes. 

– 25-40 Du/Ac
– 50’ max

• Office Mixed Use (OMU)
– At least 51 percent of the total 

usable area should be office uses. 
Any commercial use should be at 
the ground floor on the street 
frontage\

– 30’ max

30+ 



Land Use – New Designations
• Light Industry Mixed Use (IMU)

– intended for office and light industrial 
uses with supporting retail and service 
uses 

– Retail must not exceed 10%
– 30’ max

• Flex Mixed Use Overlay (FMU)
– Intended to develop an entertainment 

and convention district that has a 
regional draw. Supporting uses 
allowed include hotels, retail, night 
clubs and other related uses 

– 100’ max











Design Plan – Big Ideas
1. Depress Grand Ave with public space/deck between Peoria and 83rd

2. Create/reinstate traditional Old Town Retail Core with historic character

3. Redevelop old Wal-Mart site with a large, walkable, mixed use project with 
a major open space spine that runs through the middle of the plan, linking 
Old Town with transit and new office and residential at the old Wal-Mart 
site

4. Bring in high tech/office and possibly convention center and lodging at 84th 
and Grand (NW corner of plan)

5. New multi-modal transit station along Grand south of 83rd Ave

6. Supporting med and high density res and office flanking transit station





Historic 
Walking 
Tour 
Signage

Gateway Signage

Directional Signage



Implementation Strategy (Ch 7.)
• Organization

• Financing Tools and Programs

• Infill Incentives

• Catalyst Projects

• ROI – Return on Investment 

• Implementation Plan Matrix



Implementation Strategy (Ch 7.)



Implementation Strategy
• Development Incentives – What matters to 

you as a developer/property owner?

• Improvements to the development process – 
How is the City’s “customer service”/process?

• Funding mechanisms – do you think property 
owners would you be willing to vote into an 
Improvement District?



Next Steps
• Work with TAC and PAC to refine revitalization plan 

– March

• Attend Historic Pres Commission – March 25th

• Refine regulations for revitalization – March- April



Upcoming Project Dates

• Open House - April 8th 6pm in the Pine Room

• City Council Briefing – April 21st 4pm Council 
Chambers

• Final Draft Revitalization Plan – July 1st



Project Contacts
• City of Peoria Contact: 

Rob Gubser, AICP – Senior Planner
Phone: (623) 773 – 7405 
Email: Rob.Gubser@peoriaaz.gov

• PMC Contact: 
Loreli Cappel – Project Manager
Phone: (866) 828 – 6762
Email: LCappel@pmcworld.com

http://www.peoriaaz.com/planning/planning_CentralPeoriaRevitalizatonPlan.asp
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