
 
 

CITY COUNCIL SPECIAL MEETING  
AND STUDY SESSION 

NOTICE & AGENDA 
Tuesday, November 15, 2011 

5:00 PM 
CITY COUNCIL CHAMBER 

          
 

City Council Meetings can be viewed live on Channel 11 (Cox Cable) and are also available for viewing 
on demand at http://www.peoriaaz.gov/content2.aspx?id=2151. 

 

MUNICIPAL OFFICE COMPLEX 
8401 W. MONROE STREET 
PEORIA, AZ 85345 

 
 

CONVENE: 
ROLL CALL: 
 
FINAL CALL TO SUBMIT SPEAKER REQUEST 
FORMS: 
 

CONSENT AGENDA 
 

CONSENT AGENDA:  All items listed with “C” are considered to 
be routine or have been previously reviewed by the City Council, 
and will be enacted by one motion.  There will be no separate 
discussion of these items unless a Councilmember so requests; in 
which event the item will be removed from the General Order of 
Business, and considered in its normal sequence on the Agenda. 
 
CONSENT – New Business: 
 
1C Authorization to Hold an Executive Session 

Pursuant to A.R.S. § 38-431.03: Discussion and 
possible action to authorize the holding of an Executive 
Session for the purpose of:  

a) Discussion with Legal Counsel for legal advice 
 pertaining to the City’s position on a proposed 
 Economic Development Incentive and 
 Investment Agreement pursuant to the City’s 
 Economic Development Incentive and 
 Investment Policy (EDIIP) with Maxwell 
 Technologies to establish a commercial 
 business operation at 8644 W. Ludlow Drive. 
 (Pursuant to A.R.S. § 38-431.03(A)(4));  

b)  Discussion with legal counsel for legal advice on 
 legal issues pertaining to the claim Jane Doe X, 
 et al., pursuant to A.R.S. § 38-431.03(A)(3); and  
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c)  Discussion and possible action to authorize the holding of an 
 Executive Session for the purpose of discussion or consideration of 
 assignment, appointment, promotion, or salaries of a public officer 
 or appointee pertaining to the evaluation process and performance 
 reviews of the Municipal Judge and City Attorney (pursuant to 
 A.R.S. § 38-431.03(A)(1)). (Note: The Executive Session on this 
 item will be held immediately following the Vistancia 
 Community Facilities District Board Meeting.) 

 
STUDY SESSION AGENDA 

 
Subjects for Discussion Only: 

1. Electronic Billboard Sign Civic Engagement Plan 
2. Political Signs Zoning Ordinance Amendment 
3. Theater Works 
 
CALL TO THE PUBLIC:  (NON-AGENDA ITEMS) 
 
If you wish to address the City Council, please complete a Speaker 
Request Form and return it to the clerk before the call to order for this 
meeting. The City Council is not authorized by state law to discuss or take 
action on any issue raised by public comment until a later meeting. 
 
ADJOURNMENT 
 
NOTE:  Documentation (if any) for items listed on the Agenda is available 
for public inspection, a minimum of 24 hours prior to the Council Meeting, 
at any time during regular business hours in the Office of the City Clerk, 
8401 W. Monroe Street, Room 150, Peoria, AZ 85345. 
 
Accommodations for Individuals with Disabilities.  Alternative format materials, sign 
language interpretation, assistive listening devices or interpretation in languages other 
than English are available upon 72 hours advance notice through the Office of the City 
Clerk, 8401 West Monroe Street, Room 150, Peoria, Arizona 85345   (623)773-7340, 
TDD (623)773-7221, or FAX (623) 773-7304.  To the extent possible, additional 
reasonable accommodations will be made available within the time constraints of the 
request. 
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CITY OF PEORIA, ARIZONA  
COUNCIL COMMUNICATION 

 

Date Prepared:  November 8, 2011 Council Meeting Date: November 15, 2011    
 

 
TO:  Carl Swenson, City Manager 
 
FROM:  Scott Whyte, Economic Development Services Director 
 
THROUGH: Susan J. Daluddung, Deputy City Manager 
 
SUBJECT: Electronic Billboard Sign Civic Engagement Plan 
 

 
Purpose: 
 
This is a request for the City Council to consider a specific civic engagement process for the 
potential placement of electronic billboard signs along Loop 101 in the City of Peoria. 
 
Background/Summary: 
 
On August 23, 2011, staff presented to the City Council a concept for the future growth of the 
Entertainment District, including identity creation, signage, pedestrian orientation, and place 
making improvements.  Also, staff and Osage West, LLC provided an update on the proposed 
mixed-use, entertainment project on the front parking lot of the Sports Complex property.  As 
part of the presentation on the proposed redevelopment project, the need for parking garages 
was discussed along with a potential revenue source to pay for the anticipated debt service for 
the parking garages coming from revenue resulting from the placement of five (5) digital 
billboard signs along Loop 101. 
 
As the City’s existing sign ordinance does not allow for digital billboards, a robust civic 
engagement process is needed to assess citizen and business reactions and concerns about 
potential digital signs in general and specific placements along the Loop 101 Freeway.  Staff is 
proposing the following as its civic engagement process for this initiative: 
 
• Discussion and review of the proposed civic engagement process at the 11/9/11 

Sustainable Development Sub-Committee meeting; 
• Discussion and review of the proposed civic engagement process and economic 

development purpose of the proposed billboard signs at the 11/10/11 Economic 
Development Advisory Board (EDAB) meeting; 

• Discussion and review of specific proposed billboard placements, as discussed at the 
August 23, 2011 Council Study Session, and impacts of such placements along Loop 101 
with HOA’s and citizens in impacted neighborhoods.  This meeting is scheduled for 
November 16, 2011 from 6pm-8pm at Rio Vista; 

4

rhondas
Typewritten Text
SS #1



Council Communication   
Page 2 of 2 REV. 08/2011 
 
 

• Discussion and review of such at a future Planning Commission Study Session; 
• Discussion and review of such during a public meeting to be held in each Council 

District, targeting the month of January 2012; 
• Discussion and review of all input received and a draft sign ordinance amendment at a 

future Sustainable Development Sub-Committee meeting; 
• Discussion and review of all input received and a draft sign ordinance amendment at a 

future Council Study Session meeting. 
 
Previous Actions: 
 
The proposed civic engagement process was considered by the Sustainable Development Sub-
Committee at its 11/9/11 meeting, and 11/10/11 EDAB meeting. 
 
Options: 
 
A:  Direct staff to implement the proposed civic engagement process. 
 
B:   Direct staff to implement a modified civic engagement process, and provide staff with such 
modifications as needed. 
 
Staff’s Recommendation: 
 
Direct staff to implement the proposed civic engagement process. 
 
Fiscal Analysis: 
 
There is no fiscal impact to the City associated with the study session presentation or resulting 
civic engagement process. 
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CITY OF PEORIA, ARIZONA  
COUNCIL COMMUNICATION 

 

Date Prepared:  October 24, 2011  Council Meeting Date:   November 15, 2011   
 

 
 
TO:    Carl Swenson, City Manager 
 
FROM:   Jeff Tyne, Community Services Director 
 
THROUGH:  Susan J. Daluddung, Deputy City Manager 
 
SUBJECT:  Current Operating Agreement with Theater Works 
 

 
Purpose:    
To recommend that an outside consultant be hired to analyze the current contract with Theater 
Works. 
 
Background/Summary: 
 
In 2005 the City of Peoria entered into a 20‐year lease agreement with Theater Works as tenant 
for  the  Peoria  Center  for  the  Performing  Arts.    In  the  six  years  since  the  signing  of  the 
document, both parties have  identified possible  improvements to the existing  lease, and have 
expressed interest in evaluating potential amendments.  Moreover, the economic environment 
of the past few years has placed financial strain on the tenant organization. 
 
The City of Peoria and Theater Works have maintained a constructive relationship over the last 
decade, which has afforded Peoria residents access to quality theater programming.  Yet, for a 
partnership to remain vibrant and relevant, periodic evaluation is necessary. 
 
With  this  in mind, staff believes both parties would benefit  from a detailed evaluation of  the 
current  lease  arrangement.    This  could  include  a  review  of  best  practices  from  comparable 
community theaters, an analysis of financial conditions, and consideration of viable alternatives 
to the operating lease. 
 
Given the unique circumstances and complexity of the issue, the expertise for such a project is 
not  readily available with existing City  staff. As  a  result,  staff  recommends hiring  an outside 
consultant  to  work  with  the  City  and  Theater  Works  to  create  an  agreement  that  more 
accurately meets the challenges of a changed economic environment. 
 
As the City continues to redevelop its old town area, the Center for Performing Arts will have a 
stronger presence  in down  town Peoria. Ultimately  the outcome of  such  a  study will better 
prepare the City to maximize programming and uses of this community asset.   
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Previous Actions: 
 
City  Council  approved  the  initial  lease  agreement  November  of  2005.    No  changes  to  the 
agreement have been made since this date.   
 
 
Options:  
 
A:  Undertake no revisions to the existing lease agreement with Theater Works   
 
B:   Direct staff to review existing lease agreement for potential amendments. 
 
C:  Hire an outside theater consultant to evaluate the existing lease, inventory current practices, 
and develop recommendations for amendments. 
 
Staff’s Recommendation: 
 
Staff requests hiring an outside consultant to evaluate and make recommendations for a new 
lease agreement.  
 
Fiscal Analysis: 
 
This  request will  require  a budget  adjustment  in  the  amount of $25,000  from General  Fund 
Reserves account to the Arts Commission operating budget.   
 
Narrative:   
 
Exhibit(s):  
 
Exhibit 1:  Lease Agreement 
 
Exhibit 2:   
 
Contact Name and Number:   
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