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TO:   Carl Swenson, City Manager   
 
FROM:   Jeff Tyne, Management and Budget Director 
 
PREPARED BY: Mindy Russell, Management Assistant 
 
SUBJECT:    Budget Process Overview 
 
 
SUMMARY:  
 
The study session hopes to initiate discussion with the Mayor and City Council 
regarding the process for the upcoming Council Budget Study Sessions.   Staff looks to 
receive input and direction from Council regarding meeting structure, and will provide a 
glimpse of key issues and considerations going into the next fiscal year.  
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