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         Rev. 12/2010 

• Enhance the ability to measure the effectiveness of strategies and tactics in a 
timely manner 

• Improve the ability to analyze the deployment of personnel and resources 
• Tight integration between CAD/RMS/Mobile sides of product 
• Enhance the ability to meet neighborhood livability objectives 
• Continue community-oriented police process 
• Re-define and update business processes 

 
New World contract documents are being routed for final approval and the fixed price 
contract will be $1,973,326 plus sales tax. Additional funding will be allocated for 
equipment and services outside the scope of the New World contract and will allow for 
sufficient project contingency funding. 
 
The Council Communication requesting authorization for project expenditures and 
approval of the New World contract will be included on the March 1, 2011 Consent 
Agenda. 
 
 
ATTACHMENT:  (if applicable) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CONTACT: Karrie Lawlor, IT Project Manager (623) 773-7503 
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