CITY OF PEORIA, ARIZONA cc: 9C

COUNCIL COMMUNICATION Amend No.

Date prepared: December 21, 2010 Council Meeting Date: January 18, 2011
TO: Carl Swenson, City Manager

THROUGH: Susan K. Thorpe, Deputy City Manager W

FROM: William Mattingly, Public Works — Utilities Director \,JM
SUBJECT: Butler Water Reclamation Facility Diversion Costs
RECOMMENDATION:

Discussion and possible action to approve the use of reserves and a budget adjustment
in the amount of $383,162 from Wastewater Fund contingency (2400-2480-570000) to
Wastewater Fund-Butler Water Reclamation Facility Division — Recycling/Environmental
Services account (2400-2496-520025).

SUMMARY:
In September 2010 the Public Works - Utilities Department experienced difficulties at

the Butler Water Reclamation Facility related to an upset in the treatment process which
necessitated the shutdown of the facility and the need to divert flows to the City of
Phoenix Regional Treatment Facility at 915 Avenue.

The event was the result of an upset in the normal balance of micro-organisms used in
the treatment process. This degraded the membrane capacity of the Butler WRF and
created high plant liquid levels. A computer controlled high liquid level interlock
shutdown all operations on September 12, 2010. To avoid significant damage to the
Butler WRF, the Public Works — Utilities staff enacted a contingency plan to divert
wastewater to the City of Phoenix using the City of Peoria’s capacity in the Sub
Regional Operating Group (SROG) sewer. The City of Phoenix’s treatment of
wastewater was initiated through the AZWARN IGA, previously approved by Council.
This diversion occurred between September 12 and October 4, 2010.

The Butler WRF has enacted several operational changes as well as significant
reprogramming of computer controls to avoid the formation of filamentous micro-
organisms and computer enacted shutdowns. The programming changes include
entirely new programming screens that include supervisor authorized control overrides
of automatic component shutdown procedures. Additionally, staff is in the process of
designing a pipeline by-pass which can be used to by-pass the treatment plant for future
plant maintenance and emergencies.
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The diversion costs include $244,669 for the implementation and operation of the by-
pass pumping system and $138,493 in treatment costs at the 91%' Avenue treatment

facility, for a total of $383,162.

Staff recommends approval of this budget adjustment.

FISCAL NOTE:
Upon approval process a budget adjustment in the amount of $383,162 from

Wastewater Fund contingency (2400-2480-570000) to Wastewater Fund - Butler Water
Reclamation Facility Division - Recycling/Environmental Services account (2400-2496-

520025).

CONTACT: Brian Biesemeyer, Deputy Utilities Director, 623-773-7181
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