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TO:   Carl Swenson, City Manager 

THROUGH:  Susan J. Daluddung, Deputy City Manager

FROM: J.P. de la Montaigne, Community Services Director

SUBJECT:    Community Challenge Grants by the State of Arizona Forestry 
Division 

RECOMMENDATION:

Discussion and possible action to  a) authorize staff to implement a $7,500 Community 
Challenge Grant through the State of Arizona, State Forestry Division and b) approve a 
budget transfer in the amount of $7,500 from the Proposed Grants Fund Contingency to 
the Contractual Grounds Repair and Maintenance account.  

SUMMARY:

Community Challenge Grants are established through the Arizona State Forestry 
Division to encourage citizen involvement in creating and supporting long-term 
sustainable urban and community forestry programs at the local level.   These grant 
applications require a 50/50 match, either cash or with in-kind services. 

The Community Services Department was recently awarded a Community Challenge 
Grant for a project entitled, Step Under the Branches of our Urban Forest (SUB Urban 
Forest).  The City of Peoria will partner with Parkridge Elementary School students to 
create a grove of trees within the city’s right of way at 101st Avenue, north of Beardsley 
Road, west of the school property. Similar to the project that was completed at Santa Fe 
Elementary School in April 2010, the goal is to work with a student committee on an 
Arbor Day celebration to plant approximately 100 trees.   

The total cost for this project is estimated at $15,000.  The Challenge Grant will 
reimburse $7,500 of that total project expense.  Staff will seek in-kind services from 
students who participate in the design and planting of the trees.  We will also seek 
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additional donations from City vendors for project expenses related to irrigation supplies 
and materials, water tap and meter, and landscape plant material.  Therefore, it is our 
intent to utilize all donated time and materials for the City’s required $7,500 match. 

We believe this program has great value in teaching youth about the importance of 
trees and forests, which includes the cooling effects of well placed trees, to the wildlife 
habitats that groves of trees provide. The students also have a unique opportunity in 
creating and building something that benefits their school and community. They will 
need to work together as a team, research trees and use their imagination to make this 
a success. 

FISCAL NOTE:
Staff recommends the approval of a budget transfer in the amount of $7,500 from the 
Proposed Grants Fund Contingency account 7990-7990-570000 to the Contractual 
Grounds Repair and Maintenance account 7270-7340-524004 ($7,500).  The ongoing 
operating cost for this project is approximately $1,000 annually for water which will be 
absorbed into the Right of Way landscape maintenance operating budget.

ATTACHMENTS:  
1. Area Map 

CONTACT: Kirk Haines, Parks Manager 623-773-7120
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