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I . SCOPE OF WORK

Task 1. Project Start-up 
AECOM will hold a project start-up conference call with the City of Peoria’s planning and GIS staff.  The goal 
of the conference call will be to review the scope of work, schedule, team members, data transfer and the date for 
Workshop I.   
 
Task 2. Data Review and Transfer 
The City of Peoria will provide current planning documents and GIS layers to AECOM.  The City of Peoria will 
transfer any non-spatial information into a GIS format.  A total of 24 hours have been allotted to this task.  
Anticipated GIS information will include: 

 
1.  Parcels 
2. Assessors Data (Ownership,  Access Value, Zoning, Building Value) 
3. Digital Elevation Model (Slope, Elevation) 
4. Public Lands  
5. Hydrology (area drainage master plans provided by Flood Control District) 
6. Sensitive Areas 
7. Conservation Easements 
8. Existing and Proposed Trails and Trailheads 
9. Existing Development 
10. Vegetation 
11. Wildlife 
12. Proposed Open Space Area 
13. Growth/Demographic Information such as TAZ’s 
14. Existing and Future Parks 
15. Cultural Resources 
16. Aerial Photography 
17. View shed and Visibility Analysis 

 
AECOM will assemble a geodatabase based on the provided layers.    Naming convention will be standardized in 
consultation with City staff.  

Task 3. Workshop I 
AECOM will hold a one day workshop with City staff. The workshop will include the following agenda: 
1. Open space prioritization criteria identification  
2. Open space criteria weights 
3. Prioritization display options (by region and by topic) 
4. OSDSS  structure 
5. Site Tour 

 
Task 4. Draft OSDSS  
AECOM will develop the OSDSS based on the CommunityViz and ArcGIS platform.  AECOM assumes that 
planning staff has access to ArcGIS on their desktop computers.  AECOM also assumes the City will acquire 
CommunityViz (a free platform, however some transfer fees are charged).   The draft system will automate the 
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prioritization process, allowing the City to continually alter weights and criteria and displays.     A draft system 
will be prepared. 
 
Task 5. Workshop II and Draft OSDSS Installation 
AECOM will hold a half day workshop to review the OSDSS.  The workshop will include draft scenario tasks 
with planning tasks.  For example, what happens if we increase the weight of sensitive resources or increase the 
weight of land value?   Based on the workshop, final changes to the draft model will be provided.  
 
Task 6. Final OSDSS 
AECOM will deliver the final OSDSS to the City.   
 
Task 7. Graphic Support 
AECOM will produce a one page work plan, fee estimate and schedule for each requested task for City approval 
of the “Work Task” prior to beginning the work. AECOM anticipates on assisting with the following tasks: 

 
1. Branding of the open space initiative (logo, fonts, key messages, and graphics). 
2. Report formatting and report graphic preparation. 
3. Brochures for open space accomplishments to date. 
4. Brochure and poster summarizing the City’s priorities and overall plan. 
5. Summary of public involvement activities, such as surveys, and meeting summaries. 
6. Technical requests for advice, samples, materials or GIS programming support. 
7. Participation in Council and Stakeholder meetings. 

II.  MEETINGS AND SCHEDULE

Client / Consultant Meetings 
It is anticipated that AECOM Project Manager or Principal will meet with the Client’s Project Manager and the 
Client Representatives on a monthly basis to review progress of the work tasks.  The meetings may be in 
person, conference call or a combination depending on client availability and/or subject matter. 
 

Schedule (based on an October 20th notice to proceed)
The timeframe for Tasks 1 through 6 is estimated to be 4-months (Oct 2010 – Feb 2011). The timeframe for Task 7 
may extend to June 2011 depending on work effort required. Milestone dates will be finalized based on Client 
availability and scheduled Council and Board meetings. 

 
III. PROJECT FEES AND SCHEDULE 

AECOM shall perform the Services as describe for the fee as indicated below, plus reimbursable expenses. Work 
will be performed and billed on a Task basis. For Task 7. Graphic Support, AECOM will perform these services 
on an approved Work Task basis. A breakdown of task by staff member is included at the end of this proposal. 
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Task Labor Expenses Total

Task 1. Project Start-up  $      1,940  $         200   $    2,140  
Task 2. Data Review and Transfer  $      2,640  $         400   $    3,040  
Task 3. Workshop I  $      8,720  $      1,200   $    9,920  
Task 4. Draft OSDSS   $    16,000  $      1,000   $  17,000  
Task 5. Workshop II & Draft OSDSS Installation  $      6,760  $      1,200   $    7,960  
Task 6. Final OSDSS  $      8,060  $      1,000   $    9,060  
Task 7. Graphic Support (Allowance)  $    30,035  $      1,500   $  31,535  

Total
 $
74,155   $     6,500   $  80,655  

Reimbursable expenses shall include actual expenditures made by AECOM in the interest of the Project, and will 
be billed at the actual cost.  Reimbursable expenses shall be in accordance with the City of Peoria’s allowable 
expenses and/or Federal per diem, and may include costs of items such as the following: 

1) Reproduction expenses including printing, graphics, photography and drawing reproduction. 
2) Travel, meals, rental car associated with out of town travel. Local mileage rate of $0.55/mile for local 

automobile. Expenses for car parking are not allowed. 
3) Duplicate mylars and other photographic products. 

AECOM Rates 
Any work tasks, or additional City approved work by AECOM, will be billed at the hourly rate schedule at 
AECOM's hourly-rate schedule. 
 
Principal Planner  $240.00 
Principal/Principal in Charge (PIC) $220.00 
Principal/Open Space Advisor  $240.00 
Project Manager/GIS  $120.00 
Graphics/Programmer  $  75.00 
Administrative & Word Processing Staff  $  55.00 
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Detailed Task / Staff Breakdown 
 
 

City of Peoria - Open Space Prioritization 

AECOM Fee Breakdown 

Date: September 01, 2010 

Principal       Graphics         

Tasks Planner PIC 
OS

Advisor PM/GIS Programmer Hours Labor Expenses Total

  
 $     

240.00  
 $  

220.00  
 $     

240.00  
 $   

120.00  
 $            

75.00  
By

Task       

  Meighen Hicks Keith Zamora Smith         

Task 1. Project Start-up 4 2 0 2 4 12  $  1,940   $    200   $  2,140  

Task 2. Data Review and 
Transfer 2   0 8 16 26  $  2,640   $    400   $  3,040  

Task 3. Workshop I 12 8 8 8 16 52  $  8,720   $ 1,200   $  9,920  

Task 4. Draft OSDSS  16 4 10 24 80 134  $16,000   $ 1,000   $17,000  

Task 5. Workshop II & Draft 
OSDSS 12 4 8 4 8 36  $ 6,760   $ 1,200   $  7,960  

Task 6. Final OSDSS 8 2 2 16 44 72  $ 8,060   $ 1,000   $  9,060  

Task 7. Graphic Support (Allowance) 8   65 273 346  $30,035   $ 1,500   $ 31,535 

Totals 54 28 28 127 441 678  $74,155   $  6,500   $80,655  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

The contract 
pertaining to this 

agenda item is on file 
in the City Clerk’s 

Office. 


