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~c.~ 

SUBJECT: Authorization of CIP expenditures in the amount of $245,000 for 
expenses incurred for the network infrastructure replacement at the 
Public Safety Administration Building (PSAB) 

RECOMMENDATION: 

Discussion and possible action to authorize expenditures in the amount of $245,000 for 
the PSAB network infrastructure replacement project related costs. An existing City of 
Tempe purchasing contract with NEC will be used in the amount of $245,000 for 
required hardware, software, and implementation costs. Funds are available in the 
FY11 Capital Improvement Program, Project IT00002, General Fund - IT Technology 
Systems Account No. 1000-0310-543007-CIPOF-IT00002. 

SUMMARY: 

The current Public Safety Administration Building (PSAB) network infrastructure 
systems were installed as part of the original PSAB construction in 2004. These 
systems are now over six years old and are due for hardware and software 
replacement. The existing hardware is growing obsolete and is approaching the end of 
its supported lifespan. Infrastructure systems must be replaced to ensure system 
reliability, security, stability and performance that is able to meet and exceed City, as 
well as public safety, reliability requirements. IT has worked with our authorized Cisco 
vendor, NEC Unified, to identify system replacements and document an upgrade plan 
for all PSAB network infrastructure systems. 

The existing systems will be replaced as part of an established effort to ensure that core 
network infrastructure equipment is refreshed at periodic intervals. This expenditure 
authority will provide for all project-related costs, including the scope of work with NEC 
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and other costs required to complete the upgrades to the network infrastructure 
systems. 

FISCAL NOTE:
 

Funding for this project is available in the FY11 Capital Improvement Program General
 
Fund budget account 1000-0310-543007-CIPOF-IT00002.
 

CONTACT: Dan Lorti, IT Operations Manager, 623-773-7252
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