CITY OF PEORIA, ARIZONA RPT# SO7
STAFF REPORT

Date Prepared: February 1,2010 Council Meeting Date: February 16, 2010

‘TO: Carl Swenson, City Manager
FROM: ~ Wynette L. Reed, Human Resources Director L\e
SUBJECT: Employee Satisfaction Survey Results
SUMMARY:

The City’s first Employee Satisfaction Survey was conducted at the request of
the City Manager, via Human Resources as an online or written survey. The
survey was launched on November 20, 2009 and respondents submitted surveys
anonymously, with the majority indicating their department. The goal of the
survey was to gather employee feedback on a variety of topics affecting
employees, prioritize actions based on feedback and to set a baseline for future
employee satisfaction surveys.

We have finished compiling the results of this survey, and will present those
results to the Mayor and Council Members along with an action plan for next
steps.

Rev. 08/2008




Conducted
November 2009
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» Conducted by the City Manager, via Human
Resources online or written survey

» Goal to gather feedback on a topics
affecting employees and to set baseline

* Launched November 20, 2009
« Survey modeled after

City of Phoenix Employee
Satisfaction survey

g the Results

« Four point scale: “Strongly Agree” to “Strongly
Disagree"” (respondents also had option to
select “Unable to Answer”)

Interpretation, based on common industry
model:

- 50% - 60% is considered “mildly positive”

- 61%-70%is
considered “positive”

- 71% or greater is considered
“strongly positive"
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Step  ERITSLS ] ‘Whydid >
1 “ “What does our data tellus?”

i PRIORITIES - “What should we focus on?”
2 3 ACTIONS “Whatis the plan?”

COMMITMENT mwmﬁmf’

« Respondents submitted survey anonymously —
most indicated their department

« 41 questions in 14 opinion categories
« 878 total respondents (76.3% response rate)
» “Agree" and “Strongly Agree”

answers make up the
satisfaction rating

Total Respondents

Indicates the

percentage of
total respondents
participatingin the
survey from each

department
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Respondents by Gender Respondent distribution is slightly
skewed with a larger percentage of
female participants than that of the
overall organization.
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Safety 90.9% satisfaction rating
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Work Environment 87.0% satisfaction rating
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« Share survey findings with employees.

« Departments analyze their data and develop action
plansin conjunction with HR.

« Directors track and report progress
in their departmental operating plan.




