CITY OF PEORIA, ARIZONA cc: 1oC
COUNCIL COMMUNICATIONS Amend No.

Date prepared: April 22, 2009 Council Meeting Date: May 19, 2009

TO: Carl Swenson, City Manager
FROM: Stephen Bontrager, Utilities Director /%#

PREPARED BY: Shawn V. Kreuzwiesner, Utilities Engineering Manager

SUBJECT: Adjustments to FY2009 Utilities Capital Improvement Program
RECOMMENDATION:

Discussion and possible action to approve changes to the Fiscal Year 2009 Water and
Wastewater Capital Improvement Program.

SUMMARY:

The ongoing economic slowdown has significantly reduced water and wastewater
revenues and expansion fee collections. There has also been a significant decrease in
growth projections for the next few years. [n light of reduced growth and funding
availability, the Utilities Depariment has evaluated each project in the adopted fiscai
year 2009 Capital Improvement Program (CIP) to determine if it was:

s« necessary to meet a specific Council goal,

« necessary to coordinate with other City CIP projects,

s required by a development agreement, or

¢ needed to correct an immediate operational concemn.

Staff.is recommending that projects that do not meet one or more of these criteria be
deferred to future years in the CIP. Staff has aiso reviewed projects remaining in the
fiscal year 2009 CIP to determine if project scopes could be reduced to lower costs. In
some cases the projects met the identified criteria, but had cost increases. A summary
of ali the recommended changes to the adopted fiscal year 2009 Water and Wastewater
CIP is attached. The following is a summary of the significant changes.

+« Beardsley WRF (UT00124) — The budget is reduced by $3,631,072 as the plant
expansion was delayed due to the slowdown in growth. The project scope has
been limited to only addressing equipment redundancy concerns.

¢ 16-inch Waterline 75" Ave / Cholla to Thunderbird (UT00143)} — The budget is
reduced by $1,619,734, and the project is being deferred in the CIP because the
project does not meet an immediate operational need.
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West Agua Fria Water and Wastewater lines {(UT00170- UT00171) — The
budgets are reduced by $3,515,190 due to the slowdown in development
activities.

Twin Buttes WTP (UT00172) — The budget is reduced by $1,779,139, and is
deferred beyond the10-year CIP due {o the development slowdown.

16-inch waterline, Pinnacle Peak /73"™ to New River (UT00198) — The budget
is reduced by $739,584 as the project scope was decreased to only construct the
portion of the waterline located east of New River required by a development
agreement.

Butler WRF (UT00031) — The budget was reduced by $4,411,738 due to a
carryover adjustment.

Hatcher Road 8-inch Waterline 75™/77" Ave (UT00098) - The FY09 budget is
reduced by $532,778. The project's construction cost exceeded the available
budget and the project will be refunded in the FY10 CIP as it is needed to correct
an operational need.

Lake Pleasant 24" Waterline and 21”/18” Sewer Line / Dynamite to Loop 303
{(UT00148 & UT00151) - The FY09 budget for these projects is being reduced by

$1,072,215 as the design phase of the scope is being deferred to FY11 to
coordinate with the roadway design.

Utility Billing System {(UT00160) - The budget is being reduced by $546,752 as
the project scope has been limited {o only integrate the new billing system with
the city-wide electronic document management system.

Lone Mtn Parkway 16/36-inch Waterline /LPP to El Mirage (UT00172) - The
budget is reduced by $520,566, as the project was tied to the roadway design,
which is on hold due to the slowdown in development.

Loop 303 Waterline Crossing (UT00249) - The budget is being increased by
$141,112 based on new cost estimates provided by ADOT.

Emergency Sewer Rehabilitation Phase | (UT00167) — The original budget

needed for the emergency repairs was reduced by a project savings of $677,300.

Lone Mountain Parkway 16/36- inch Waterlines/ LP- El Mirage {UT00233) -
The roadway was postponed due to the slowdown in development. Funding for
the waterline has been moved to FY11 and FY12.

FISCAL NOTE:
The attached table highiights in detail the funding adjustments for each project.

ATTACHMENT:
Funding Adjustments Table
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Attachment: Funding Adjustment Table

" ) T N e e . _._‘ ----- Mﬂﬂl!d_‘?" I,mmm]m < !nmw . . . e e - - ’
Project # |Project Description .- & S © | erojectBudger Estimate: « | . (Decrense) = | = S el gmT Destription 6f Change S .
fAll of the fiscal year 2010 project funding was moved into fiscal year 2009 ta address
UTD0167 |Emergency Sewer Rehab, Phl - Northern/31st Ave. s 1,880,735 | § 1,203,435 | 5 {6??,300]Fmergenw repairs. There were savings for this project because only $1.2 miilion was
Ineeded for the repairs.
¥ ivities,
UT00170 [West Agua Fria Water Lines $ 32974403 756,736 |5 (2,540,704} :z'ﬁ:’mjm”g:::;?::p‘;:::::x&“:::"m’“"’““"ﬁ"" activities. The
UT00171  [West Agua Fria Wastewater Lines $ 2,284,733 |5 548682 || :1,736,051}I:xe§;:“e:;f:;:d:;ep2::::::vw“ n f::"c“' s construction activities. The

e fiscal year 2009 budget was to fund the start of the deslgn of the Twin Buttes
UTCO172  |Twin Buttes 5 MGD WTP -] 1,779,139 | § - s {1,779,139)Water Treatment Plant {(WTP}. As a result of slowed development, construction of
the Twin Buttes WTP has been deferred beyond the ten-year CIP.

UTR0173  [lomax Wastewater Rectamation Plant Expansion -] 226,025 | & 32732218 101,297 Iiject cost increased to cover final constructlon and engineers costs

UTO0178  |16-inch Waterline - 75th Ave/Cholla - Qlive Ave $ 143,904 | S $ t143,9041|1his project is completed and there were cost savlngs an the project.

UT00191  |Miscelianeous Local Waterline Improvements s 160221 |9 $ (260,221 ] "OIects were nat defined for fiscal year 2009; unused funds have been
reprogrammed for future projects In the ten-year CIP.

UT00196  |Beardsley WRF - Manitor Wells and Miscellaneous Upgrades S 263,348 | & 265,482 | & 2,134 IFundins increased to cover final project costs

Because cost t& construct this project was nearly 51 million greater than the project
UT00198 |16 Waterline - Pinnacie Peak/73rd to New River S 1,189,584 | § 367,616 § {821,968)|budget, the scope of this project was reduged to construct the portion of the
waterline east of New River required by a development agreement.

UTO0199 |16 Waterline - Happy Valley/Lake Pleasant Blvd - Terramar 5 3,202,363 1 % 3,215,000 ) & 12,637 JFunding increased to cover final project costs
UTG0203  |Miscellaneous Waterline Upgrades 3 250,523 | & 252,200 5 1,677 IFunuing increased to cover final project costs
UT00204  |In-fill Fire Hydrants 5 S0,000 | & 50,500 || 5 500 IFunding increased to cover arts funding
j | il icipating in thi i |
uTou205  jRegional GAC Regeneration Project s 108,813 | § -s (108,413} his project has been canceled because other agancies participating in this regiona
roject are unable to contribute funding at this time.
e scoge of this projest has been reduced because the Stone well site (UT00289)
UTD0206  |Well and Reservair Reconditioning $ 1.653,662 | 5 1,443,346 [| & {210,316)fhas been split out as a potential American Recovery and Reinvestrnent Act (ARRA)
roject.
he estimate for this prolect has been reduced as anty $60,000 is needed to
UTDO214 |77th Ave and fornax Sewer Interceptor s 466,100 | & &0.000 || 5 {406,100 reimburse Sonoran Mountain Ranch per the terms of their development agreement
with the City.
UT00215 |Data Network for Remote Uitility Facilities § 751,150 | 5 380 s {lS,Q?O]IFundins decreased to cover final project costs in FY09,
UT00232 |Strategic Business/Technolagy Master Pian 5 138,108 | 5 13308 0 S (SOJIFunding decreased ta cover final project.

[This praject is for the design and construction of a waterline coordinated with Lone
UT0G233  |tone Mtn Pkwy - 16/36-inch Water/Lk Plsnt-£l Mirage s 520,566 | & -18 (520,566)|Mountain Parkway. Betiuse the roadway project is not praceeding as scheduled due
to developement, this project has been postponed to FY11 & FY12,

This design and iand acquisition project is coordinated with the Lone Mountain
Parkway waterline project. The waterline and designhas been postponed; funding is

PRV - 716,871 200, \

UT00245 | Agua Fria West Booster/PRY - Phase | 5 168 s 00,000 (3 (516,871 available in FYi4. Land has been acquired to take advantage of favorable market
conditions.

UT00248 [Butier Re-Charge Wells s 241500 | & 250,000 [| 2,500 IPm]ect costs Increased to cover arts funding

[The estimate far this project was increased based new cost estimates from the

i .798, 939,671 41,2
UTDO249  |Loop 303 Water Line Crossings ] 3,798,559 | & 29396 $ 141,112 Arizona Depa t of Transportation (ADOT).

UTO0254  |Loop 303 Wastewater Line Crassings $ 1,327,861 | & 1,206,589 1 5 {121,2?2]I'l'he estimate for this project was decreased based new cost estimates from ADOT,
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Attachment: Funding Adjustment Table

Adaopted (1P Revised Project increase/
Praject # | Project Description Project Budget Estimate {Decreasa) Description of Change
UTO0255  |Greenway WTP System mods. & chem. Tanks 5 511,512 ] ¢ 516,627 || 5 5,115 JFunding increased to cover final project costs
This project was to cumpleted with a city-wide security master plan, Because that
UT00257  |Security Master Plan (split w/Water) 4 150,000 | S 75,000 | 8 {75,000)§study has been canceled, the scope of this project was reduced to completion of a
jvuinerabifity assessment of the wastewater system.
UTD0258  |Jomax WHF Temparary Dperations Bldg. 5 297,000 | S -15 (297,000)This project has been canceied as a cost-saving measure.
[This praject was to have been constructed with a street improvement praject. This
UT00260 |Edwards Tract Waterline Improvement $ 347,751 | § -15 t34?,}'11}lproject scope has been expanded to include pavement restoration and the project
has been rescheduled in the fiscal year 2010 CIP.
[This project scope was tled to an intersection impravement project. As the
uTe0261  |PRV Statian Upgrade Cactus and 91st s 24,335 5 -5 (24,335}fintersection improvement project was not funded in fiscal year 2009, the PRV station
upgrades has been tanceled.
[The project is an hold pending the revised estimate reflects updated engineer's
65 |Solar P Pilot ey - ,000G - A
U002 ar Power Pllot @ Beardsley - ARRA s 400 s s (400 omllestimates. This project has been submitted for ARRA funding.
UT00277 |Mappy Valley Rd 8" Sewer Line/ 926 to 97th $ 1183510 (s 595,000 | (sagsag) e s €Ity only funding $555,000 of this sewer canstruction; a developer is funding
the remaining 588,510,
TOTAL - Adopted FYZ009 P} § 53,017,862 | 5 27,485,758 | {15,572,104)
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