CITY OF PEORIA, ARIZONA ce: o (1
COUNCIL COMMUNICATION Amend No.

Date Prepared: September 2, 2008 Council Meeting Date: September 16, 2008 -

TO: Carl Swenson, City Manager
THROUGH: Glen Van Nimwegen, Community Development DirectoW
FROM: William L. Patena, Neighborhood Services Manager Lﬂ _

PREPARED BY:  Carin Imig, Management Analyst ¢/

SUBJECT: Adoption of an Intergovernmental Agreement (IGA) with the Housing
Authority of Maricopa County (HAMC) to administer housing services on behalf of the
City of Peoria Housing Authority.

RECOMMENDATION:

That the Mayor and City Council authorize the City Manager to execute the final
- Intergovernmental Agreement with the HAMC to administer housing services on behalf

of the City of Peoria Housing Authority.

SUMMARY:

In 2001, Staff presented the Council with the option of privatizing all operations of the
City of Peoria Housing Authority. Council approved this concept and the City contracted
its housing services to Community Services of Arizona, Inc. (CSA) in 2002. That
contract was recently renewed for another five (5) years. However, on July 1, 2008 the
City received notice from CSA that due to ever changing HUD regulations that make the
management of the Housing Authority more challenging and more costly every year,
they are exercising their contractual right to rescind their agreement with the City
effective on or before December 31, 2008.

During our most recent bid soficitation for housing services, CSA was the only
organization to respond. Knowing there were no other viable not-for-profit or private
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businesses interested in administering our Housing Authority, and knowing that it was
not financiaily feasible to bring the operation back in-house, City Staff immediately
turned to other housing authorities to determine if there was any possibility of
negotiating an IGA to administer these programs. The HAMC was the only organization
that was interested in negotiating an IGA with the City.

The IGA being sought by the City is for management and oversight of both Public
Housing and the Section 8 voucher programs. The HAMC anticipates managing the
housing program with funds equal to the same amount as the City receives from the
U.S. Department of Housing and Urban Development (HUD). This can be achieved
through economies of scale in staffing.

The Board of Commissioners of the HAMC has the approval of the attached iGA on
their public hearing agenda on September 16, 2008. Their Board is well versed on this
matter and the item is expected to be approved. The IGA attached to this Council
Communication is considered to be 95 percent complete by the City Attorney’s Office.
Any further changes will be minor and will not be substantive.

Local HUD authorities have stated they are in favor of this agreement. They believe this
relationship will enhance services to our clients and result in improvements to our
overall operations.

- The City of Peoria Housing Commission held an open and public meeting regarding this
matter and recommends that City Council approve the attached IGA.

ATTACHMENTS:

. Draft Intergovernmental Agreement between the Housing Authority of Maricopa County

- and the City of Peoria

Letter from Community Services of Arizona, Inc. (CSA) dated July 1, 2008 exercising

their option to rescind their agreement to manage the City of Peoria Housing

Authority

Housing Advisory Board Resolution authorizing submission of the draft
Intergovernmental Agreement to the Peoria City Council



INTERGOVERNMENTAL AGREEMENT

Date:
Parties: Housing Authority of Maricopa County, a tax-levying public improvement dlstrlct 0f the
State of Arizona (“Housmg Authority™) and :
City of Peoria, a political subdivision of the State of Arizona (“City”)
RECITALS:

Whereas, Arizona Revised Statutes § 11-952 authorizes pubihoza%egqges to ¢nter into
intergovernmental agreements with other public agencies, and H P’

Whereas, pursuant to Arizona Revised Statutes § 36-1403, eve éﬁ@lic housing authority,
city, town and county may within its area of operation, pref Qi'g‘, calﬁ{})x:t; improve, alter, extend or
repair any housing project or projects and operate and m 'ntaiﬂ{ the;,)project or projects, and

Whereas, the Housing Authority is pe lttng0 assfst wufh publicly assisted housing
programs within the City with the approval of {l he ClL)%C?)UI‘lCIl and

)"Vf

Whereas, the City intends by this Agreement to contract for the management of
approximately 70 public housing and scattereQ site umts and also includes the Section 8 Housing
Program, which incorporates an additional 82 vouchers, including portability, which will be
managed and performed by theﬂFIousmg Authority.

THEREFORE, @eonSIderatg‘on of the following agreements expressed herein, it 1s agreed
between the partles as; follows

I TERMS AND goanT o Ns

1.0 Term of Agfébi‘l;j‘ ht
The, term of this Agreement shall be for three (3) years with one (1) two (2) year extension.
& Thf‘s!Agreement will become effective September 1, 2008, or as soon thereafter as the City
s, ableﬂtoicnnmate its current management agreement for its public housing program. Fees
ggfzw .é wﬂl be ad]usted annually according to the same approved HUD operating budget.

4’«

M‘% 1 E}\ss:gnment
y The Housing Authority shall not enter into any subcontracts, retain consultants, or assign,
transfer, convey, sublet, or otherwise dispose of the ensuing contract, or any or all of its
rights, title, or interest therein, or its power to execute such contract, to any person,
company, or corporation without the prior written consent of the City, which shall not be
unreasonably withheld. If said consent or objection from the City is not received within 10
days of a written request, the actions of the Housing Authority shall be considered approved.

1.2 Rules, Regulations, and Licensing Requirements J, CON 17708



1.4

1.5

1.6

o

The Housing Authority and its staff agree to possess all required occupational license(s). In
addition, the City and Housing Authority agree to comply with all laws, ordinances, and
regulations applicable to the services contemplated herein, especially those applicable to
conflict of interest. The Housing Authority acknowledges that it is familiar with all federal,
state, and local laws, ordinances, codes, rules, and regulations that may in any way affect its
management services.

Equal Opportunity Employment ¢4

The Housig Authority agrees that there will be no discrimination as to race, sex, J;éllglon
color, age, creed, or national origin in regard to obligations, work, and services, perfomled
under the terms of any contract ensuing from this engagement. The Housmg Nuthonty

.agrees to comply with Executive Order No. 11246, entitled “Equa]rEmployment

Opportunity" and as amended by Executive Order No. 11375, as supplemcnted*by the
Department of Labor Regulations (41 CFR, Part 60). = '.-“'- 4

Personnel . 4- Yo
All personnel shall be considered to be, at all times, the sole p}&ﬁ%’f}és of the Housing
Authority under its sole direction, and not employﬁ%%g agen! the City.

o
Cancellation i ag,v»"
The term of this Agreement is "at will" byﬂt% Cltymnd {l‘ﬁe Housing Authority and shall only
be terminated with a six (6) months advance otlce delivered in writing, uniess terminated

for “cause” as provided for herein .

Applicable Law: In the performance of thls’?\greement the Housing Authority shall abide
by and conform to any and all laws, .,of the United States, State of Arizona and City of Peoria
including but not hmlted to federal and state executive orders providing for equal
employment and procmreme nt opportunities, the Federal Occupational Safety and Health Act
and any other federal‘or stat ,t,laws applicable to this Agreement.

Housing Authorlty warrants for the term of this Agreement, that it is has fully complied
with the rcqulrements of the Immigration Reform and Control Act of 1986 and all related or

similar legal authontles

}hls Agrcement shall be governed by the laws of the State of Arizona, and any suit

A’; pertémmg 10:this Agreement shall be brought in the courts of the State of Arizona. City and

dotising:Authority shall have all remedies afforded by the Uniform Commercial Code, as

U adbated in the State of Arizona, except as otherwise provided in this Agreement or in

2';.

N/

'statiites pertaining specifically to the City.

This Agreement is subject to the provisions of ARS §38-511. The City may cancel this
Agreement without penalty or further obligations by the City or any of its departments or
agencies if any person significantly involved in initiating, negotiating, securing, drafting or
creating this Agreement on behalf of the City or any of its departments or agencies, is at any
time while the Agreement or any extension of the Agreement is in effect, an employee of
any other party to the Agreement in any capacity or a consultant to any other party to the
Agreement with respect to the subject matter of this Agreement .



1.7  Contract Amendments: This Agreement may be modified only by a written amendment
signed by persons duly authorized to enter into contracts on behalf of the City and the
Housing Authority.

1.8  Provisions Required by Law: Each and every provision of law and any clause required by
law to be in this Agreement will be read and enforced as though it were included herein, and
if through mistake or otherwise any such provision is not inserted, or is not correctly
inserted, then upon the application of either party, the Agreement wnll forthwnth be
physically amended to make such insertion or correction. o

1.9  Severability: The provisions of this Agreement are severable to ‘the extent that any
provision or application held to be invalid shall not affect any other pr O}JSIOD otiapplication
of the Agreement which may remain in effect without the invalid p _0v1 Qp orépplication.

?J"f’ Y i

1.10  Relationship of Parties: It is clearly understood that eaqfi pa@y w‘lll act in its individual
capacity and not as an agent, employee, partner, joint venturer, of asgpciate of the other. An
employee or agent of one party shall not be deemed or consﬁié to be the employee or
agent of the other for any purpose whatsoever. T‘he'LHousmg Authority is advised that taxes
or Social Security payments will not be withheld. fromuany City payments issued hereunder
and that the Housing Authority should make arrangements'*’to directly pay such expenses, if
any * PR ‘* '8}

1.11 Interpretation—Parol Evidence: ThlStAgreep]ent represents the entire agreement of the
parties with respect to its subject matter, and all previous agreements, whether oral or
written, entered into prior to this Agreement are hereby revoked and superseded by this
Agreement. No rcpresentagons warfantles inducements or oral agreements have been
made by any of the partles except as expressly set forth herein, or in any other
contemporaneous wrltten ragreement executed for the purposes of carrying out the provisions
of this Agreement.: Thxs Agre,ement may not be changed, modified or rescinded except as
provided for heréin, absent a Wntten agreement signed by both parties. Any attempt at oral
mod1ﬁcatmn“of*thnszAgreement shall be void and of no effect.

es: No provision in this Agreement shall be construed, expressly or by

1mpl:cat1qp, #%“atwaiver by the parties of any existing or future right and/or remedy available

b)g,law in the event of any claim of default or breach of contract. The failure of a party to

1f‘-*""msmt upon ‘the strict performance of any term or condition of the Agreement or to exercise

& 401 ﬁe]athhe exercise of any right or remedy provided in the Agreement, or by law, or the

@ acceptance of and payment for materials or services, shall not release a party from any

r?&:’ “i?,;'esﬁonmbllmes or obligations imposed by this Agreement or by law, and shall not be

T 7F“Eleemed a waiver of any right of a party to insist upon the strict performance of the
%%, 7 Agreement.

1.12  Rights a?ﬁ:dpRemed §E

1.13 Indemnification: To the fullest extent permitted by law, the Housing Authority shall defend,
indemnify and hold harmless the City, its agents, representatives, officers, directors, officials
and employees from and against all claims, damages, losses and expenses (including but not
limited to reasonable attorney fees, court costs, and the cost of appellate proceedings),
relating to, arising out of, or alleged to have resulted from the acts, errors, mistakes,
omissions, work or services of the Housing Authority, its employees, agents, or any
subcontractors in the performance of this Agreement. Housing Authoritiy’s duty to defend,



hold harmless and indemnify the City, its agents, representatives, officers, directors, officials
and employees shail arise in connection with any claim, damage, loss or expense that is
attributable to bodily injury, sickness, disease, death, or injury to, impairment, or destruction
of property including loss of use resulting therefrom, caused by any acts, errors, mistakes,
omissions, work or services in the performance of this Agreement including any employee of
the Housing Authority or any subcontractor or any other person for whose acts, errors,
mistakes, omissions, work or services the Housing Authority may be legally llable

The amount and type of insurance coverage requirements set forth herein w1llr1n no WAy be
construed as limiting the scope of the indemnity in this paragraph. ST

g T
3;* ’ ‘f{-.

1.14 Force Majeure: Except for payment for sums due, neither party shalLbengable o the other

nor deemed in default under this Agreement if and to thetiexte that--Such party's
performance of this Agreement is prevented by reason of Forc% I\S‘Eajeure“'_ The term “force
majeure” means an occurrence that is beyond the controliof t zir‘”cy“ra ected and occurs

w1thout its fault or negllgence Wlthout hmltlng the foregomg, g Majeure includes acts
n; labor disputes; civil

by government authonty, and other srmllar occrurrerices beyond the control of the party
declaring Force Majeure which such party is unable : togprevent by exercising reasonable
diligence. The Force Majeure shall be deemed to eommence when the party declaring Force
Majeure notifies the other party of the: exrstence ‘of the Force Majeure and shall be deemed
to continue as long as the results or effects of the Force Majeure prevent the party from
resuming performance in accordance with this Agreement

Any delay or failure in"yoerfonnarrce by either party hereto shaill not constitute defauit
hereunder or give risé togany claim for damages or loss of anticipated profits if, and to the
extent that such delay or fallure is caused by Force Majeure. If either party is delayed at any
time in the progresssof the work by Force Majeure, then the delayed party shall notify the
other party in wntmg 7*of such delay within forty-cight (48) hours of commencement-thereof
and shall specify’ -«Ihe causes of such delay in such notice. Such notice shall be hand
dehveredxorr malled‘i,@emf ed-Return Receipt and shall make a specific reference to this
article, thgreby 11’1\wkmg its provisions. The delayed party shall cause such delay to cease as
soon as practlcab‘le and shall notify the other party in writing. The time of completion shall

‘s b “i'extended"by contract modification for a period of time equal to the time that the results or

reff,ectswf :such delay prevent the delayed party from performing in accordance with this

1.16

Eiglit to Assurance: Whenever one party to this Agreement in good faith has reason to
¢ question the other party's intent to perform it may demand that the other party give a written

assurance of its intent to perform. In the event that a demand is made and no wntten
assurance is given within five (5) days, the demanding party may treat this failure as an
anticipatory repudiation of the Agreement.

Right to Audit Records: The City may, at reasonable times and places, with 48 hours
advance notice, audit the books and records of the Housing Authority as related to this
Agreement.



117

1.18

1.19

Liens: All materials, service or construction shall be free of all liens, and if the City
requests, a formal release of all liens shall be delivered to the City.

Payments: The City shall pay the Housing Authority, based upon HUD release of funds to
the City of Peoria, within 48 hours of the City’s receipt of funds from HUD.

Insurance Requirements: The Housing Authority, at Housing Authority’s OWn expense,
shall purchase and maintain the herein stipulated minimum insurance with compgmes duly
licensed, possessing a current A.M. Best, Inc. Rating of A-, or approved unﬁggr_}sed*m the
State of Arizona with policies and forms satisfactory to the City. ““’*_;;h B

;
e

All insurance required herein shall be maintained in full force and fi ﬁ@%}ll work or
service required to be performed under the terms of the Ag eem atisfactorily

completed and formally accepted; failure to do so may, at, thms&%dlsc tion of the City,
constitute a material breach of this Agreement. z a‘fé e

&

The Housing Authority’s insurance shall be primary insurance a%;’é%pects the City, and any
insurance or self-insurance maintained by the Cltya-sﬁ“l] not: ontribute to it.

Any failure to comply with the claim reporting pl‘OVlSL&_IlS‘ ‘of the insurance policies or any
breach of an insurance policy warranty;, shall not affect coverage afforded under the
insurance policies to protect the City. : T

The insurance policies, except Workers' Com’f)ensation, shall contain a waiver of transfer
rights of recovery (subrogation) against the City, its agents, representatives, directors,
officers, and employees for any clalms arising out of the Housing Authority’s acts, errors,
mistakes, omissions, w ik or service.

The insurance pohcles ma)‘c,prowde coverage which contain deductibles or self-insured
retentions. Such deductlble afid/or self-insured retentions shall not be applicable with respect
to the coverageeprowded to the City under such policies. The Housing Authority shall be
solely responsrble‘%for the deductible and/or self-insured retention and the City, at its option,
may require.the Housmg Authority to secure payment of such deductibles or self-insured
retentlonsxby a*Surety Bond or an irrevocable and unconditional letter of credit.

tﬁ

4 "The":»Clty reserves the right to request and to receive, within 10 working days, certified

,QOplBSr.Of -any or all of the herein required insurance policies and/or endorsements. The City
shall not be obligated, however, to review same or to advise Housing Authority of any
deﬁerenc:es in such policies and endorsements, and such receipt shall not relieve Housing
rAuthonty from, or be deemed a waiver of the City's right to insist on, strict fulfillment of

“‘Housmg Authority’s obligations under this Agreement.

The insurance policies, except Workers' Compensation and Professional Liability, required
by this Agreement, shall name the City, its agents, representatives, officers, directors,
officials and employees as Additional Insureds.

1.20 Required Insurance Coverage:

a. Commercial General Liability



Housing Authority shall maintain Commercial General Liability insurance with a
limit of not less than $1,000,000 for each occurrence with a $2,000,000
Products/Completed Operations Aggregate and a $2,000,000 General Aggregate
Limit. The policy shall include coverage for bodily injury, broad form property
damage, personal injury, products and completed operations and blanket contractual
coverage including, but not limited to, the liability assumed under the
indemnification provisions of this Agreement which coverage will ,;,be gt least as
broad as Insurance Service Office, Inc.- Policy Form CG 0001517093?0& any
replacements thereof. The coverage shall not exclude X, C, U. "% ¢ ;

Such policy shall contain a severability of interest prov:sn@n@and\shall not contain a
sunset provision or commutation clause, nor any provrsmn whlq %1“would serve to
limit third party action over claims.

The Commercial General Liability additional msured endérscment shall be at least as
broad as the Insurance Service Office, Inc.'s Addltlon;zg*s Insured Form B, CG
20101185, and shall include coverage fopééHous;ng Authority’s operations and
completed operations. s

b. Automobile Liability

Housing Authority shall maintain Commercnal/Busmess Automobile Liability
insurance with a cgmbined g?néle limit for bodily injury and property damage of not
less than $1,0007000 each occurrence with respect to any owned, hired, and
non-owned vphwles assigned to or used in performance of the Agreement. Coverage
will be at, least as b{oad as coverage code I, "any auto”, (Insurance Service Office,
Inc. Pollcy Form CA%I)&OOI 1293, or any replacements thereof). Such insurance shall
include cqy.erage for loading and off loading hazards. If hazardous substances,
materials or‘wgastes are to be transported, MCS 90 endorsement shall be included and
$5 :000,000 ptriaccident limits for bodily injury and property damage shall apply.

Wo;kers Compensation

:_{?

Aﬁéf:m’l"-ge"'ﬂousing Authority shall carry Workers' Compensation insurance to cover

_obligations imposed by federal and state statutes having jurisdiction of Housing

2‘&’ Authority’s employees engaged in the performance of the work or services; and,
Employer's Liability insurance of not less than $100,000 for each accident, $100,000
disease for each employee, and $500,000 disease policy limit.

Tey

In case any work is subcontracted, Housing Authority will require the subcontractor
to provide Workers' Compensation and Employer's Liability to at least the same
extent as required of the Housing Authority.

d. Professional Liability



The Housing Authority, as appropriate, will maintain Profcssional Liability
insurance covering acts, errors, mistakes and omissjons arising out of the work or
services performed by the Housing Authority, or any person employed by the
Housing Authority, with a limit of not less than $1,000,000 each claim. .

1.21 Certificates of Insurance: Prior to commencing work or services under this Agreement,

1.22

1.23

Housing Authority shall fumish the City with Certificates of Insurance, or formal
endorsements as required by the Agreement, issued by Housing Authority’s’ msurer(s) as
evidence that policies providing the required coverages, conditions and llmlmagggun;qd by
this Agreement are in full force and effect. R T

W
v

In the event any insurance policy(ies) required by this Agreemen;y' gir.e) Jritten on a
“claims made" basis, coverage shall extend for two years past complettomand-acceptance of
the Housing Authority’s work or services and as cvxdenceﬂ byg;annual Certificates of
Insurance. ¥ #

-----

If a policy does expire dunng the life of the Agreement, a renewabcenlﬁcate must be sent to
the City fifteen (15) days prior to the expiration date""w.‘

All Certificates of Insurance shall be identified with bldf senal number and title. A $25.00
administrative fee will be assessed for all.:certlﬁcates teceived without the appropriate bid
serial number and title. H

Cancellation and Expiration Notlce Insurance required herein shall not expire, be
canceled, or materially changed w1thout thirty’ (30) days prior written notice to the City.
Confidentiality of Records: The Housing Authority shall establish and maintain
procedures and controls.. that are acceptable to the City for the purpose of assurmg that
information contamed in its; frecords or obtained from the City or from others in carrying out
its functions under the Agreement shall not be used or disclosed by it, its agents, officers, or
employees, except as required to efficiently perform duties under the Agreement. Persons
requesting such mfor;;natnon should be referred to the City. Housing Authority also agrees
that any‘&mfognat:on»,pertalnmg to individual persons shall not be divulged other than as
needed for th"' ”performance of duties under the Agrecment.

IL GENERA ; REQUIREMENTS OF HOUSING AUTHORITY

e-Ho
;r 1’man;ggment company. In the performance of these duties, the Housing Authority must comply
g with al‘lsapphcable federal, state, and local laws. The following is a description of some of the

or{,éfutles of the Housing Authority:

2.1

Rent Collection
The Housing Authority shall be responsibie for the collection of rents and maintenance of

- rental collection records, including records of delinquencies; the safekeeping of rental

receipts prior to their transmittal to a depository of the Housing Authority.

Compliance with HUD Regulations



Because the properties listed in this Agreement are public housing developments receiving
assistance from the federal government, HUD rules and regulations apply to the
management of these properties. The City will delegate the responsibility of complying
with these requirements to the Housing Authority, but will monitor compliance as part of its
responsibilities under the annual contributions contract with HUD.

2.2 Tenant Selection
The Housing Authority will screen potential applicants and assign these famlhes tmthe
properties for final selection according to its Admissions and Continued Occuphnc_yaPthy
The City agrees to process criminal background checks for prospective teiafits,of City
owned properties at no cost and at a fee of § for other f%:lltles operated
and managed by Housing Authority.

2.3  Rent Determination and Recertification . ;
The Housing Authority will be responsible for re- certlfymg;éach“famlly“‘ziﬁnually in
compliance with HUD regulations. Resident rents must also be com{p}xted according to
HUD regulations. wfr’

,,gs {ﬂ\i‘—
i

2.4  Inspections ?
The Housing Authority agrees to comply with HUD requlrements that each unit be inspected
at least annually in accordance with housmg;qual;t}’f?’standards

2.5  Drug-Free Workplace e i
The Housing Authority certifies that it agrees t6 provide a drug-free workplace for
employees. In addition, the Hou51ngJAuthor1ty assures that all employees hired by the
Housmg Authority and assigned to work on this Agreement shall pass a drug test and
receive a police background check.

2.6  Lease and House=Rules ‘_ e
The Housing_ Authogty will be responsible for executing leases. A copy of the Housing
Authority’s leasgiwill be available upon request.

2.7 Purchasmg and Contractmg
The Housmg’Authorlty will comply with HUD purchasing regulations and applicable laws
sofithe City’ of Peoria, Arizona. All contracting and purchasing must remain within the
sapgroved operatmg budget. All materials purchased will be of equal or better standards. All
orkmanshlp will be per industry standards and material manufacturers' recommendations.
W’*ﬁi‘;{ Al single purchases over $__5,000.00 must be approved by the Owner. In the
: aberformance of those duties, the Housing Authority must comply with all applicable federal,
&, 4§tatc and local rules regarding procurement and contract administration. The Housing
Authority will be required to abide by all applicable City of Peoria procurement procedures.
)4 While Federal Rules now authorize small purchase procures for up to $100,000, the City of
Peoria requires formal public bidding for purchases over $50,000.00; formal public bidding
will be required for all contracts that exceed $50,000.00. The procurement procedure which
1s more stringent will apply (City of Peoria or Federal Rules).

2.8. Financial Management
The Housing Authority must provide monthly income and expense reports for the subject



2.9

2.10

2.11

properties. An annual operating budget must be prepared. The properties awarded to the
Housing Authority will also be required to be audited annually under the provisions of the
Single Audit Act. Accounting procedures must conform with applicable HUD requirements.
The Housing Authority will be required to use the HUD account classification in financial
reports provided to the Housing Authority. All public housing funds handled must be-fully
collateralized or insured in a method acceptable to the Authority, in accordance with HUD

rules.

Security - L.
The Housing Authority will be required to manage in such a way as to maxmj]
and security of the residents and to minimize crime.

Personnel

The Housing Authority will have the sole responsibility for a}lfhxrmg%and ﬁ}mg of their
employees. The Housing Authority will have the option of efmpl }'mg ciiftent employees
assigned to a development or recruiting new employccs It will b% thé:responsibility of the
Housing Authority to provide for payment of all wages, benefits, 5ﬁd payroll taxes for all
employees of the development, subject to any HU, rggulations Presently, HUD-
determined technical wage rates must be paid to maintéhange mechanics and laborers.

These regulations may establish certain wage rate levels ggﬁ" maintenance and administrative
staff. o

Resident Involvement
The Housing Authority is committed to remdeﬁt participation in all major decisions affecting
their properties. The Housing Authonty will work with the local resident organizations to
plan and coordinate meetmgs ona regular basis to resolve daily management and resident
issues, as well as ways,to strengthen the resident organizations. The Housing Authority
must comply with the HUB s uniform by-laws for the organization and operation of
recognized resident: councnls" _ln addition, the Housing Authority presently has staff that will
assist resxdent,groups to organize and aid in making social service referrals. The Housing
Authority will work ‘cooperatively in these areas. Further, it is expected that, if existing
social servxce agencfes provnde services on-site, these services will continue under private
managemcnt Any c ange in such arrangements must be mutually agreed to by the City and
the Housmg Authonty The Housing Authority will not be responsible for costs associated
Amth on- s1ta somal services.

; *51%%};‘1\11 re31dents of public housing are entitled to a grievance hearing for matters that adversely

2.14

% ffect them. A copy of the grievance procedures shall be available upon request. The
ousing Authority must comply with these procedures.

Section 3 Requirements

Section 3 of the Housing Community Development Act of 1968, as amended, requires that
the Owner, contractors, and subcontractors shall make their best effort to give training and
employment opportunities to residents of the housing developments. The Housing
Authority will be required to comply with the Section 3 requirements.

Evictions



IIL

2.15

2.16

2.17

2.18

The Housing Authority will be responsible for initiating any required evictions proceedings.
All residents have a right to grievance hearings, which are anticipated to be handled by the
Housing Authority.

Maintenance ,
The Housing Authority shall be responsible for all routine and preventive maintenance of
the properties.

Capital Planning/Projects

1. Capital Planning *
The operating budget to be approved for each site does not generally mclu‘ﬁe funds for
planned and extraordinary capital repair and replacement items.” “The, I—R)usmg Authority,
however, will have available capital funds to the same exté t an”ﬂi*pno’“ﬁes as other
propertles owned by the City. The City receives certairs from?HUD for capital
repair and modermization efforts, and is required each year Q submit a capital spending
plan, with an updated five-year rolling base. As such, each fcg@the Housing Authority
will be expected to present an annual capital plaqp and reg,;;ggst @«?

2. Capital Projects - i R
Each year the Housing Authority will detetmm the list of capital projects to be
approved by the City. The Housing Authority will] b¢*paid an administrative fee of ten
(10) percent of the capital fund grant»-*iﬁrapprq_‘\;é”d inéthe annual budget by HUD.

The Housing Authority will be provnded’thh tge same amount of operating funds to manage
as the City receives. The City of Peoria Budget Information and Chart of Accounts are
attached. The City believes that the revenue available to manage these properties is
sufﬁcxent for effcctwe, professaonal management mcludmg the management fee. The

The Housing Authonty will be'prowded office space at Parkview Estates, four (4)
computers arid’ assoenated soﬂware and one (1) vehlcle The Housing Authority may use

" The thy -wrll{retam ownership of all property.
,2» '»s;['he Hqusmg ‘Authority will have the exclusive right to use the property.

\",Fl'ne Housmg Authority may not dispose of the property, unless authorized in writing by

5 ;i » “*{heﬂty

e 4%;* 4% :The Housing Authority’s use of the property must be consistent with all applicable HUD

R cegulatlons

5. The Housing Authority will pay for all maintenance and repair costs of the property.
6. The Housing Authority will pay for all insurance costs of the property, to include the
‘cost of insurance of the one vehicle.
7. The City will have access to the Housing Authority Office at all times.

PROPERTIES

The properties for management by Housing Authority include:



I. HUD Section 8 Housing Program - 82 City vouchers and all portable vouchers
2. Parkview Estates, a 45 unit Apartment Complex Located at:

Parkview Estates
10950 N. 87" Avenue
Peona, AZ 85345

3. 25 Scattered Site Housing Units (as indicated on Attached A to this Agreergent)

si’f'ﬁ'« @;{vs{""'

HOUSING AUTHORITY OF MARICOPA COUNTY

Chairman

Attest:

Clerk of Housing Authority of Maricopa County

Attested by:

E ol i" “
"ﬁ:‘-,?gg.-:;g;" A

Effective Date:
Mary Jo Kief, City Clerk )

Approved as to Form:

Stephen M. Kemp, City Attorney

Contract Awarded Date

.City Deal ngﬁc%i}Ejle

ATTACHMENT A

ADDRESS

10308 N. 73™ Avenue
Peoria, AZ 85345-6702

1002 11227 N. 73" Avenue
Peoria, AZ 85345-5817

1003 10424 N. 73" Drive
" Peoria, AZ 85345-6705



1004 10446 N. 73" Drive
Peoria, AZ §5345-6705

1005 10607 N. 73 Drive
Peorta, AZ 85345-6001

1006 10812 N. 79" Drive
Peoria, AZ 85345-5961

1007 7240 W. Becker Lane
Peoria, AZ 85345-9308 °

1008 8007 W. Becker Lane
Peoria, AZ 85345-5960

1009 8713 W. Becker Lane
Peoria, AZ 85345-5607

1010 8825 W. Becker Lane
Peoria, AZ 85345-5609

- Pk

1011 8538 W. Bloomfield Road O

Peoria, AZ 85381-5144 E
1012 7214 W. Brown Street

Peoria, AZ 85345-6858
1013 7202 W. Ironwood Drive

Peoria, AZ 85345-6823
1014 9026 W. Ironwood Dnve =

Peoria, AZ¢85345 -8348 °
1015 7137 W, Mﬁ‘s”cal Street

Peona, AZ 85345-6096
1016 - “?\222 W “Mescal Strcct

Pe‘oha&AZ 85345-6076

""?5‘,7\ . B
1017 "e@;@;{ ,7.!_09 \%Mountam View Road
W

y > Degiia, AZ 85345-6830

%o 9311'W. Sanna Street
..~ Peoria, AZ 85345-6337

7115 W. Shangri-La Road
Peoria, AZ 85345-5840

7362 W. Shangri-La Road
Peoria, AZ 85345-5810

1021 815G W. Shangri-La Road
Peoria, AZ 85345-1041

1022 8216 W. Shangri-La Road
Peoria, AZ 85345-5894

1023 " 8236 W. Shangri-La Road



Peoria, A7 85345-5894

6752 W. Vogel Avenue

1024

Peoria, AZ 85345-8825

8633 W. Weathersfield Road
Peonia, AZ 85381-5158

1025

D,
» 2,




Communrty Servrces of Arrzona

. 650'N, Arizofa Avenuc
. Ch‘andlcr Arizona 85225 -

‘ ""-"‘.‘July1 2008 '

R Mr. Carl Swenson City Manager .
. .City of Peoria, AZ :
- Peoria Mumcrpal Complex
- . 8401 W. Monroe Street
‘ "-Peona AZ 85345

RE MA_NAG'EMENT OF THE PEORIA HOUSING AUTHORITY - PROPOSAL NO: PO7-0057

Deaer Swenson

PR -'?As you know. Commumty Servrces of Anzona Inc (CSA) has- been operatlng the Peona Publrc
L Housrng Authorily since. Febuary of 2002. On. March 1 2007 we submrtted Y preposal to. renew oo
- _that agreement for another ﬁve (5) year perrod . o C .

o Over the course of the past six and d half years, our partnershrp wﬂh the; Crty of Peqna liais been a-
 frujtful, ofie, and ithasbeena pleasure working with-you, your'staff; and'the residénts of the: Crty of
. Peoria. As \ you: -3lso know the City of Péaria Housing Authority, like, sevetal offier Housing -
- .authorrtres are experrencrrtg ‘changes fefated {0 HUD regulations that makg management of: the
 hoysing autfiority hore challenging-and tiore: costly edgh year. Federaljy-funded operating’ -

subsidies-and administrafive fees have ot kept pace with the i increasing opérational: demands
.placed'on the housrng authertty Fat operating subsidy and depleting reseryes have made.
_ managlng the operations at the tiousing authority eoonomlcally impractloable for & organization
. like CSAwithout additional financial support.. ‘We are estrmatmg a Shorttall |n operatmg support for -
-i.'stcalYear20081090f$7000019$80000 ' ‘, SRR : L :

L '__We understand ihat the Crty of Peorra along wrth many other crtres across the State ae’
-+ experiencing significant budget chatlenges and are unable fo provide the! additional operatmg
- "+ Support that would be riecessary fof CSAto confinue to operate the program, 1tIs ouf beligt: that
~ the Peoria Secfion 8 and Pyblic Housing Programs-could benefit from a paltnershrp with a larger
_ houslng authonty. suchas the Housmg Authority of Marrcopa County, where eoonomres of scale

'::"ca"bepmduced T e

R Please accept thrs Ietter asa request trom CSA to the Crty ef Peoria to mutuatty rescmd ol AL
L agreement on orbefore December 31, 2008;: Itjs our intent to continue pperat:ons for the nextsix”
« .0 .months.. However, if it wayild benefit the Clty of Peorialo expedrte this {ransftion, we are morethan™ .
. willing.to coioperaté with the City on- any trmellne that is rn the best tnterest of the Sectron 8 and o

Publlc Housmg programs

o -rcrephong 480.963; 6276 ST . : . o o .
- i Fagsimile.480.963.0113 ‘_ N T T ’ .
. L Arlzona Cocrtractors Lléensé No$

-+ * TDD# 1.800.367,8939. S e T oo o
-.wwwcsalncorg e T - - oo 082949 148904, 148905.123959 iJS&Z?



B questtons or fequird any addluonal mforma![on

L Please know lhat the decus;on to termlnate our contracl wnth the C|ty of Pec’ma fo‘r lhe management o
" of the houslng authonty Wwag hot an éasy décislon, It was simiply-a business decision thatwe feelis .

- thgrbest interest of all parlies involved. Our long standmg pattnership with the City of Peoria in

o oo -housmg and community deveiopmenl ‘has been nothing but a:win-win for both CSA and the Clty
L We Ieok forward ‘to expandmg that palinershfp in the yea(s to come L

N 'Thank you for lhe conﬂnued opportumty to prowde affordable housmg resources to !ow-lncome

N residents of Peoria; Please feel fré6.tocontact me at (480) 399-871 7 x211 should you have any '

. ‘Smcereiy,

:Bnan Swanton
...Pre3|dent & CEO

‘ _';.Copy Williar Patena, Director Community Development

Carol Kochlm VP, Dlreclor of PrOQrams (CSA)

. /




HOUSING ADVISORY BOARD RESOLUTION
09-02

THE CITY OF PEORIA HOUSING ADVISORY BOARD
DOES HEREBY CERTIFY THAT A REGULAR MEETING
OF THE COUNCIL NOT-FOR-PROFIT REVIEW AND
HOUSING  SUB-COMMITTEE WAS HELD IN
ACCORDANCE WITH ARIZONA OPEN MEETING LAW AT
WHICH A QUORUM OF THE HOUSING ADVISORY
BOARD WERE PRESENT AND THE FOLLOWING ACTION
ITEM WAS DULY AND LEGALLY APPROVED.

NOW, THEREFORE, BE IT RESOLVED by the Housing Advisory Board that City
Staff is hereby authorized to submit the draft Intergovernmental Agreement between the
City of Peoria and the Housing Authority of Maricopa County to the Peoria City Council

on September 16, 2008, for consideration and possible approval.

PASSED by the Council Not-For-Profit Review and Housing Sub-Committee of
the City of Peoria, Maricopa County, Arizona this 8th day of September, 2008.

7~

Bob Barreft;_Chainnaﬁ

Date Signed ?/ ?/é’ (V




