CITY OF PEORIA, ARIZONA ce: 7O

COUNCIL COMMUNICATIONS AmendNo. __
Date prepared: May 5, 2008 Council Meeting Date: May 20, 2008 |
TO: Terrence L. Ellis, City Manager

FROM: Glen Van Nimwegen, Community Development Directoré,n\/
PREPARED BY: Erik Dial, Management Analyst ©\c)

SUBJECT: . Amendment to Contract with Accela, Inc. for Additional

Functionality in the Acceta Automation Permitting System

RECOMMENDATION:

That Mayor and Council approve an amendment to the contract with Accela, Inc.,
LCONO03107 originally approved in March 2007, in the amount of $125,060 for
professional services to develop additional automation of functionality within the new
permitting system. Funding is available and payments will be made from Account
#3500-3850-543007-08341.

SUMMARY:

Numerous City departments (Community Development, Engineering, Fire and Budget)
have identified functional requirements for the management of permitting applications,
fees and credits that are not addressed by the standard functionality provided by
Accela Automation. The functionality can be provided through the development of
event scripts, covered in this amendment. The automation these scripts will provide
includes:
¢ 4 scripts and 200 hours requested by Budget to manage developer credits and
development agreements
e 17 scripts and 120 hours requested by Building to:
o Check for unpaid balances before a permit is issued
o Ensure that inspectors are automatically assigned to all inspections
related to a permit or location
o Configure appropriate fields as required
e 7 scripts and 48 hours requested by Code Compliance to automatically
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schedule annual inspections and assign inspectors appropriately
* 10 scripts and 104 hours requested by Engineering to manage related
applications and their statuses
o 5 scripts and 32 hours requested by Fire to manage related permits and locking
permits if the contractor is not licensed properly
e 37 scripts and 160 hours requested by Planning to:
o Set expiration dates for preliminary plats, annexation petitions, temporary
use permits and site plans
o Set effective dates for ordinances and deadlines for protests and
referendums
o Automatically generate applications as necessary
o Alert Fire of group care home plans
o Automate required fields and generate alerts based on entered data in
appropriate cases (i.e. number of occupants in group care homes)

The Mayor and Council’'s approval of the original contract included a b’bntingency of
$100,000. To date, $25,000 of this has been encumbered for professmnal services in
relation to integrations with PeopleSoft. It is expected that the remairting contingency -
will be required for additional professional services for developing fee handling
automation and reporis; therefore, this request is in addition to the originally approved
contingency funding.

ATTACHMENT:

Accela SOW for Additional Script Development
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Accela Implementation Methodology Change Order — Work Authorization Form

St . ; . - L Lkl g e o A ot R I L L R

CHANGE ORDER
Agency: Peoria AZ CO# 05
Project PEOR1AAUPG Date: 04/22/2008
Conftract #: Date:
Amendment#: Date:
Lease Agreement #:
SOW#:

Iniiating Department  Services
Initiated By: Matthew Hast
Change Category: [ ] Product B4 Project ] Contract
Priority: [ High/Criical [ Medium ] Low

PROJECT CHANGE DESCRIPTION/TASK SUMMARY:
1. Develop Additional Scripts
o In addition to the automation scripts identified in the contract the City requires other
autoration processes to be developed as part of the system itnplementation.
o The required automation scripts have been documented in the spreadsheet Additional
Event Scripts Estimate.
e  The Building. Code, Engineering. Planning and Fire scripts will be developed for the

fixed prices listed below
Fixed
Department Amount
Building | $ 22,200
Code| $ 8,880
Engineering { S 19,240
Planning | $ 29,600
Fire[ 5 5,920
Al | 5 2,220
Total | $ 88,060

e The Budget scripts will be billed on a time and material basis as worked. The estimated
hours for the development of the Budget scripts arc

Estimated Estimated
Department Hours Amount
Budget 200 S 37,000

«  Accela wilt make best effort to complete all Budget scripts within the estimated hours but
the true complexity will not be known until development starts. Accela will keep the
City appraised on the development progress and the accuracy of the estimate. If
additional hours are required to complete the scripts another Change order will be
required.
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Accela Implementation Methodology

Change Crder — Work Authorization Form

Total Project Schedule Impact None
Total Project Cost Impact $125,060

DISPOSITION COMMENTS:

Disposition: D<) Approved [_] Rejected [_] Closed [_] See Comments

Date: 04/22/2008

© 2006 Accela, inc.
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Accela Implementation Methodology

Change Order — Work Authorization Form

SIGNATURE AND ACCEPTANCE

The above Services will be performed in accordance with this Change Order/Work Authorization and the provisions of
the Contract for the purchase, modification, and maintenance of the Accela systems. The approval of this Change
Order will act as a Work Authorization for Accela and/or Agency to perform work in accordance with this Change
Order, including any new payment terms identified in this Change Order. This Change Order takes precedent and

supercedes all other documents and discussions regarding this subject matter.

Accepted By: Accepted By:
<Agency name> Accela, Inc.
By. By:

Print Name: Print Name:
Title: Title:

Date: Date:

® 2006 Accela, Inc.
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CONTRACT AMENDMENT | . Frocuramant -

8314 W. Cinnabar Ave.
Peoria, AZ 85345
Telephone: (623) 773-7115

Solicitation No:  P07-0007 Page 10f9 — -
Description: Permitting System Software Fax'{623) 773-7118
Amendment No: Three (3)  Date: 05/07/08 Buyer: Lisa Houg, CPPB

P07-0007, LCON03107 is being amended to develop additional automation of functionality within the new
permitting system. Project Cost Impact - $125,060.00.

Contractor hereby acknowledges receipt and agreement A signed copy shall be filed with the City of Peona,
Materials Management Division.

Accela, Inc.
Signature Date Typed Name and Title Company Name
2633 Camino Ramon, Suite 120 San Ramon CA 94583
Address. City State Zip Code

Attested by:

Requested by: Lauren tupica, Sr. IT Project Consultant

Mary Jo Kief, City Clerk

" Recommended by: Lisa Houg, Contract Officer

TC 002007

CC Number
LCONO3107C Approved as to Form: Stephen M. Kemp, City Attomey -
Contract Number: The above referenced Contract Amendment is hereby Executed
, 2008, at Peoria, Arizona.
Official File

City Seal Herman F. Koebergen, Materials Manager




