FY 2012 Program Budget
Revenue Summary

Revenue Sum

Total revenues for Fiscal Year 2012 are estimated at
$323 million, an increase of 15.7 percent over the
prior year’s estimate of $278.8 million. The increase
is largely due to an increase in bond proceeds,
higher inter-governmental revenue and an increase
in charges for service compared to FY 2011. The
FY 2012 revenue forecast reflects a more favorable
outlook for the economy, which has struggled for
the last three years on the state and national levels,
but anticipates modest growth. Recent indicators
point to a growing improvement in the outlook of
consumers and a housing market, though weak-
ened, is stabilizing. Despite these moderately posi-
tive signs, the Arizona economy continues to face
challenges with unemployment, depressed home
values, slow wage growth, and with construction
and tourism sectors slowly recovering from ex-
tended downturns. New residential construction
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sion and analysis, which results in more accurate
revenue forecasting.

City revenues can be categorized into ten major
sources, as depicted in the graph above. Charges
for Service account for the largest percentage of
revenue by source, at an estimated $132 million, or
41% of total revenues. Of the $132 million in ser-
vice charges, enterprise activity represents 52 per-
cent of that category, or $68 million in FY 2012
revenue. The bulk of this source is from user rates
and fees for city services provided to residents
such as water, wastewater and solid waste ser-
vices. The second largest revenue source is from
City taxes, which accounts for 25 percent of total
revenue. The estimated tax revenue for FY 2012 is
$80.8 million, which includes collections from city
sales taxes and property taxes. Sales taxes are esti-

is anticipated to remain largely flat, while lit-
tle commercial development is anticipated.

The revenue forecasts are based on historical
data, assumptions on population changes,
economic projections, and expected receipts
from taxes and other sources. A Revenue
Committee, consisting of members from vari-
ous departments whose activities generate
revenues, meets monthly to discuss revenue
trends, economic conditions, and the pertinent
driving factors behind the revenue activity for
the period. All major revenue sources and
fund types are identified and reviewed for
activity and variances. City revenue estimates
are continually updated based on this discus-
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mated at $57.6 million, or 71 percent of total tax cent of the total revenue. A detailed description of
revenue. Bond proceeds for general obligation and each of these sources can be found in the following
Municipal Development Authority projects ac- pages.

count for almost all of the $33.3 million, or 10 per-

TOTAL REVENUES BY FUND

FY08 FY09 FY10 FY11 FY12

Fund Actual Actual Actual Estimate Budget
Bond/Debt Service $48,343,809 $70,622,816 $33,435,100 $1,661,685 $33,481,950
Commercial Solid Waste $2,094,699 $2,250,070 $2,481,174 $2,175,560 $2,158,500
Debt Service $23,676,732 $25,384,600 $23,928,119 $20,814,759 $16,448,909
Economic Development Reserve $26,707 $11,342 $3,944 $1,900 $2,000
Facilities $6,916,147 $6,694,617 $5,759,853 $5,543,532 $5,285,628
Fleet Maintenance 45,270,621 45,173,217 $4,323,314 $4,803,862 $4,855,332
Fleet Reserve $2,696,863 $2,613,241 $2,067,652 $361,974 $1,487,871
General $125,743,811 $108,301,863 $103,318,721 $94,108,515 $96,464,949
Grant $3,555,534 $4,113,269 $3,930,932 $3,885,121 $13,286,977
Half-Cent Sales Tax $19,609,016 $15,041,542 $15,250,632 $13,929,900 $14,337,154
Housing $1,043,914 $992,274 $1,203,310 $609,243 $655,940
Impact Fees $28,165,780 $8,827,103 $8,680,919 45,603,444 $6,575,558
Improvement Districts $1,468,451 $1,777,115 $1,790,695 $1,880,254 $1,534,495
Information Technology $9,108,038 $9,232,901 $8,441,703 $6,967,092 $6,734,527
Information Technology Reserve $1,077,737 $1,024,730 $542,502 $485,800 $550,566
Insurance Reserve $3,369,573 $3,151,116 $9,702,376 $15,287,561 $16,830,215
Other $8,305,753 $19,890,431 $4,966,194 $18,637,704 $15,857,679
Residential Solid Waste $9,143,009 $9,059,815 $10,101,557 $9,848,384 $9,882,146
Solid Waste Equipment Reserve $1,069,250 $1,113,793 $664,531 $778,580 $953,772
Sports Complex $3,439,250 $2,972,320 $2,884,451 $2,757,875 $2,710,214
Streets $13,675,422 $12,031,137 $11,796,083 $11,321,716 $11,457,599
Transit $797,643 $756,522 $595,400 $140,350 $21,093
Transportation Sales Tax $11,853,251 $9,281,885 $9,290,846 $8,450,800 $8,681,011
Wastewater $23,225,285 $19,770,157 $44,106,910 $18,070,379 $19,328,101
Water $43,464,929 $38,934,205 $59,481,913 $30,644,649 $33,008,807
Total Revenues $397,141,226 $379,022,080 $379,025,080 $278,770,639 $322,590,993
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CITY SALES TAX REVENUE SALES TAX REVENUES

Transportation
Sales Tax
14.8%

Sources

The Peoria City Sales Tax is a 1.8 percent tax on Streets
55%__

most taxable activities within the city, with a 3.3
percent tax on utilities, a 2.8 percent tax on restau-
rants and bars, a 2.8 percent tax on amusements,
and a 5.6 percent tax on hotels and motels.

General
Fund
55.1%

Half-Cent.
Sales Tax
24.6%

Uses
Of the total City Sales Tax, the General Fund re-

ceives 1 percent for various general governmental Total FY12 Sales Tax Revenues—s$57,625,427

purposes, 0.3 percent goes to the Transportation
Sales Tax Fund, and the Half-Cent Sales Tax Fund

receives 0.5 percent to be primarily designated by Projection

Council for debt service, economic development, The City is projecting $57,625,427 in sales tax reve-
and capital needs. Of the 3.3 percent tax on utili- nue for FY 2012. This is a 2.1 percent increase over
ties, Council designated 1.5 percent to be deposited the FY 2011 estimate of $56,414,800. The modest
in the Streets Fund to offset electricity and mainte- increase reflects a slightly improving outlook for
nance of the street lighting system. recovery in consumer spending and modest

growth in population.

CITY SALES TAX SUMMARY

FYo8 FY09 FY10 FY11 FY12

Fund Actual Actual Actual Estimate Budget
General $37,881,888 $32,464,266 $30,966,260 $31,056,000 $31,749,663
Half-Cent Sales Tax $17,269,938 $14,643,516 $13,851,803 $13,858,000 $14,157,154
Streets $2,993,427 $3,107,554 $3,139,823 $3,150,000 $3,187,599
Transportation Sales Tax $10,321,657 $8,789,480 $8,319,051 $8,350,800 $8,531,011
Total City Sales Tax $68,466,910 $59,004,817 $56,276,937 $56,414,800 $57,625,427
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PROPERTY TAX REVENUE

Sources

The city’s property tax is collected based on the
assessed valuation of residential and commercial
property within the City of Peoria. In FY 2008, the
City Council shifted five cents from the primary to
the secondary tax rate, leaving the combined levy
at $1.49 per $100 of assessed valuation. In FY 2009,
the City Council reduced the primary property tax
rate by five cents per hundred dollars of assessed
value, resulting in a combined rate of $1.44, where
it remains for FY 2012.

Uses

The city property tax has two components: the pri-
mary property tax can be used for any general gov-
ernment operation and maintenance, while the sec-
ondary property tax is used to repay the principal
and interest on general obligation bonds. There is
a limit on the primary property tax; the primary
may only increase 2 percent above the city’s
“annual maximum allowable levy” for the prior
year. However, the secondary levy is controlled
only by the limits set for the amount of out-
standing general obligation debt within the city.

Projection
According to figures provided by the Maricopa
County Assessor, the city’s primary assessed

AVERAGE PROPERTY TAXES

School Districts Special Districts & City of
Maricopa County Peoria
58%
27% 15%

valuation in FY 2012 is estimated to decline by 17
percent from the previous year’s valuation. Given
the lag in assessor rolls and with statutory formu-
las, the primary valuation has likely stabilized, but
is likely to grow slowly in the near term. The pri-
mary tax revenue for FY 2012 is estimated at $2.4
million.

To help support the city’s capital improvement
program, the secondary tax rate has been set at
$1.25 per $100 of assessed valuation. With secon-
dary valuations dropping 21 percent from the pre-
vious year, the resulting secondary levy is pro-
jected to be $16 million.

PROPERTY TAX RATE AND LEVY

FYo8 FY09 FY10 FY11 FY12
Fund Actual Actual Actual Estimate Budget
Primary Tax Rate $0.24 $0.19 $0.19 $0.19 $0.19
Secondary Tax Rate $1.25 $1.25 $1.25 $1.25 $1.25
Combined Tax Rate $1.49 $1.44 $1.44 $1.44 $1.44
Primary Tax Levy $3,002,150 $2,849,397 $3,202,665 $2,902,497 $2,412,743
Secondary Tax Levy $20,527,343 $24,932,399 $23,689,548 $20,178,489 $15,960,834

Combined Tax Levy $23,529,493 $27,781,796 $26,892,213 $23,080,986 $18,373,577
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STATE SHARED REVENUE

Sources

Cities in Arizona receive a portion of certain reve-
nues collected by the State of Arizona. The alloca-
tions for these revenues are primarily based on
U.S. Census population figures, which were up-
dated and released in 2011. The results indicated
that Peoria’s population grew to over 154,000 in
2010, an increase of approximately 15,900 from the
2005 Census estimate, which represents an 11.5
percent change over this period. Since Peoria’s
growth rate exceeded the overall state growth rate,
Peoria’s population share used in the allocation
formulas increased from 2.84 percent to 3.07 per-
cent.

The largest of the three components, Urban Reve-
nue Sharing, is based on state income tax collec-
tions two years prior to their distribution. State
Shared Sales Tax revenues reflect monthly distri-
butions of the state’s current year sales tax collec-
tions. The third component, Auto Lieu Tax, is
based on current year distributions of the state’s
vehicle license collections.

STATE-SHARED REVENUES
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Uses

The three state-shared revenues listed below repre-
sent a significant portion of the General Fund
budget. Revenues from these sources can be used
for any general government activity.

Projection

In Fiscal Year 2012, the budgeted state-shared reve-
nues are $29,855,255, representing a 5.1 percent in-
crease from the $28.4 million estimate for Fiscal
Year 2011. Peoria’s increased allocation share con-
tributes to much of the modest increase as state-
wide sources are anticipated to increase in real
terms at a slower pace.
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HIGHWAY USER (HURF) REVENUE

Sources

The HURF revenues are primarily generated from
the state-collected gasoline tax. Currently, the gas
tax is levied at a rate of $0.18 per gallon and dis-
tributed to cities and towns under two formulas.
The first formula deposits $0.13 of the $0.18 in a
fund from which 30 percent is allocated to cities
and towns. One-half of the monies received under
this formula are distributed on the basis of the
population and the remaining half of the monies
are distributed on the basis of “county of origin” of
gasoline sales. This portion is then allocated in re-
lation to the population of all incorporated cities
and towns in the county. After the completion of
this budget, the State Legislature adopted a reduc-
tion to the HURF distribution base of $38 million.

Uses

The HUREF revenues are restricted solely for street
and highway purposes. Eligible activities for
HUREF revenues include right-of-way acquisition,
street construction, maintenance and improve-
ments, and for debt service on highway and street
bonds. The HURF funds are collected and placed
in the city’s Streets Fund.

HURF REVENUES
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Projection

The Fiscal Year 2012 projection for HURF revenues
is $7,828,000, which is relatively unchanged from
the prior year’s estimate of $7.6 million, primarily
due to the Census allocation adjustment offsetting
much of the decrease to the distribution amount.
Future years will likely grow modestly due to
moderating fuel consumption by consumers
caused both by general economic conditions and
conservation decisions due to the price of gasoline.

56




FY 2012 Program Budget
Revenue Summary

LICENSE AND PERMIT REVENUE

Sources

License and permit revenue includes collections
received by the city for the cost of providing ser-
vices to specific users. Revenues include collections
for building permits, sales tax licenses, engineering
services and inspections.

Uses

The majority of license and permit revenue is col-
lected by the Community Development and Public
Works departments, and is placed in the city’s
General Fund.

Projection

Licenses and Permits are projected to generate
$1,807,600 in FY 2012. Building permits are antici-
pated contribute $954,472, or 53 percent of this to-
tal. Sales Tax licenses and revenues from other

LICENSE AND PERMIT REVENUES
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business license categories are anticipated to con-
tribute $772,128, representing 43 percent of the to-
tal. The lower permit-based revenues reflect the
extended period of very modest construction activ-
ity in both the residential and commercial sectors
that is anticipated to continue for several years.
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WATER UTILITY REVENUE

Sources
The revenues to support the City’s water utility are
mainly generated from user fees for water service.

This fund also includes charges for new service

Uses

All revenue collected from water utilities remains
in the City’s Water Operating Fund. The fund is
used to support the Utilities Department’s water
operations, and to support the debt service pay-
ments for the City’s water capital improvement

installation, new meter charges, disconnect/ program.
reconnect services, and meter inspections. How-
ever, the largest component of the water utility Projection

revenue is the water utility fee. Updates are per-
formed to the City’s water rate model to ensure
that the user fees are set at the appropriate level to
cover the costs of providing water services to the

Rate adjustments and a restructuring of the City’s
rates were adopted for the Water operations in FY
2012. While minimal new residential or commer-
cial growth is anticipated during the next year, wa-

residents of Peoria. ter revenues are projected to increase to $32.9 mil-

lion in Fiscal Year 2012.

WATER OPERATING REVENUES

FYO8 FY09 FY10 FY11 FY12

Description Actual Actual Actual Estimate Budget
Water Fees $28,830,814 $28,217,263 $28,545,844 $28,100,000 $30,050,000
Reclaimed Water Fees $544,675 $537,542 $519,694 $475,000 $630,000
Quintero WTP Fees $797,631 $93,689 $362,408 $600,000 $600,000
Disconnect/Reconnect Fees $404,338 $393,000 $387,780 $410,000 $390,000
New Service Fee $286,243 $302,016 $302,836 $305,000 $335,000
Reimbursement Revenue $364,603 $146,601 $332,268 $165,000 $165,000
Water Meter Charges $334,603 $169,860 $130,664 $135,000 $135,000
Late Fee Charges $115,747 $122,856 $113,495 $120,000 $118,000
Interest Income $829,554 $397,478 $167,213 $100,000 $150,000
Delinquent Letter Fee $48,368 $47,362 $49,153 $52,500 $53,000
Damaged Property Fees $67,890 $12,247 $13,025 $12,000 $12,000
Tampering Fees $31,740 $21,225 $6,245 $10,000 $10,000
Field Trip Service Fee $2,198 $2,392 $3,272 $3,000 $3,000
Lien Filing Fees $3,132 $742 $1,384 $900 $1,000
Other Revenues $1,653,521 $1,719,781 $32,431 $26,100 $221,770
Total Water Utility Revenues $34,315,029 $32,184,055 $30,967,712 $30,514,500 $32,873,770
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WASTEWATER UTILITY REVENUE

Sources

Wastewater utility revenues are mainly generated
from user fees for wastewater collection and treat-
ment service. Revenues also include an environ-
mental-based charge to recover the costs of a re-
quired wastewater pre-treatment program. The
wastewater user charge for residential customers is
calculated based on water usage during the winter

months, and remains effective for one year.

Uses

All revenues collected from wastewater utilities
remain in the city’s Wastewater Operating Fund.
The fund is used to support the wastewater opera-
tions within the Utilities Department.

Projection

Rate adjustments and a restructuring of the city’s
rates were adopted for the Wastewater operations
in FY 2012. Projected revenues for FY 2012 are
$19.2 million, an increase of $1.2 million from the
previous year’s estimate.

WASTEWATER OPERATING REVENUES

FYO8 FY09 FY10 FY11 FY12

Description Actual Actual Actual Estimate Budget
Wastewater Fees $14,779,071 $14,533,353 $15,369,030 $15,100,000 $16,600,000
Late Fee Charges $71,349 $80,413 $75,616 $84,000 $84,000
EPA Mandate Fee $572,667 $713,501 $828,357 $855,000 $860,000
Interest Income ($70,750) $245,905 $20,590 $10,000 $20,000
Other Revenues $101 $3,199 $2,432,741 $1,914,054 $1,623,434
Total Wastewater Revenues $15,352,439 $15,576,372 $18,726,335 $17,963,054 $19,187,434
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SOLID WASTE FUND REVENUE

Source

The city collects user fees and charges for residen-
tial and commercial solid waste services and segre-
gates revenues from each service into its own oper-
ating fund. Residential customers receive weekly
trash and recycling service as part of the monthly
fee. Commercial services are provided to city busi-
nesses and multi-family developments based on
their individual requirements.

Use

The revenues collected from the residential solid
waste and commercial solid waste activities remain
in their own respective funds to recover the costs
of each service’s operations.

Projection
Total Fiscal Year 2012 revenues for solid waste are
estimated at $12 million, slightly higher than the

previous year’s estimate. Neither fund is adjusting

rates in FY 2012 and both anticipate minimal cus-
tomer growth, contributing to the flat-growth pro-
jection. The majority of revenue, 82 percent, is gen-
erated from residential user fees, with almost $9.9
million expected in FY 2012. Commercial user fees
are estimated to contribute 18 percent, or almost
$2.2 million in projected revenues for FY 2012.

SOLID WASTE OPERATING REVENUES

FYO08 FY09 FY10 FY11 FY12
Fund Actual Actual Actual Estimate Budget
Commercial Solid Waste $2,094,687 $2,250,070 $2,312,924 $2,175,560 $2,158,500
Residential Solid Waste $9,142,429 $9,059,815 $9,548,297 $9,848,384 $9,882,146

Total Solid Waste Revenues $11,237,115

$11,309,885

$11,861,220 $12,023,944 $12,040,646
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