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MESSAGE FROM THE CHIEF 

 
As Chief of Police, I am pleased to present the Peoria Police 
Department’s 2014-2016 Strategic Plan. Strategic planning is the 
foundation for the future of any organization, and our plan will 
serve as the map to guide the Peoria Police Department for the 
next three years. Specifically, this plan will ensure that we are 
focused on the issues that are critical to reducing crime and the 
fear of crime, partnering with our community to identify and 
solve problems, operating the department with maximum 
efficiency, providing a positive work environment for our 
employees and taking full advantage of technology. 
 
This year’s strategic planning process was the most inclusive to date and involved a variety of 
meetings that included city leaders, community members, and police employees from across the 
entire organization. As a result of this comprehensive process, our new Strategic Plan includes 
many new strategies that enhance our commitment to reducing crime and ensuring the safety of 
our community. 
 
Additionally, our strategic goals have been updated to reflect how we will proactively address 
public safety issues while streamlining and optimizing our resources. The six main strategic goals 
that will guide the efforts of the department for the next three years include: 
 

 Crime Reduction 
 Training and Recruitment 
 Valuing People 
 Technology, Innovation, and Resources 
 Improving Communication 
 Community Preparedness 

 
Reaching these goals will ensure that we can meet the demands of our growing, diverse, and 
dynamic community now and in the future. As Chief, my commitment to achieving the highest 
level of organizational excellence remains strong. I am very proud of the hard work and effort that 
went into developing this plan and look forward to the successes we will achieve. 
 
On behalf of the men and women of the Peoria Police Department who worked together to 
create our Strategic Plan, I would like to thank the residents of Peoria and our Mayor, Council and 
City Manager for their continued partnership and support. It is with this support that we will be 
able to implement our Strategic Plan proactively to address the current and future public safety 
needs of our community. 
 
Respectfully, 
 
 
Roy W. Minter, Jr. 
Chief of Police 
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ORGANIZATIONAL OVERVIEW 
 

OUR MISSION 
 
The Peoria Police Department is committed to partnering with the community to 

ensure a high quality of life and safety, maintaining community trust, and 

preserving life and property. 

 

OUR VISION 

Building a safer community through excellent service and community partnerships. 

 

CORE VALUES – PEORIA 

Professional – Ethical – Open – Responsive – Innovative – Accountable 

Professional - Continually reviewing my own behavior and questioning whether 
what I do is consistent with the City’s and my profession's values. Maintaining the 
highest levels of confidentiality and honoring legal restrictions on political activity.  
 
Ethical - Being honest and objective in performing my duties and deciding all 
matters on the merits, free from improper influences. Being guided by principle 
and conscience and the desire to do the “right thing.”  
 
Open - Communicating truthfully and completely with others, supporting diversity 
and treating others with respect. Participating positively in the community.  
 
Responsive - Responding to all internal and external customers in a prompt, 
efficient, friendly and patient manner.  
 
Innovative - Seeking out opportunities to contribute to the daily and future work of 
the City in ways that are new and creative.  
 
Accountable - Observing both the letter and the spirit of laws and rules. Engaging 

only in appropriate personal and professional conduct in all matters involving City 

transactions and interactions with coworkers, residents, visitors, and businesses. 
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FACTS AND TRENDS  

The City of Peoria Operating Budget was $234 million in 2009 and is $203 million 

for 2013. 

The population will gradually increase every year to 172,163 in FY 2017.  

During 2012, patrol officers averaged working 1,590 hours (without overtime). 

Patrol officers’ proactive engagement has increased the patrol workload by an 

annual  average of 6% between 2010 and 2012. 

During the last three years, Uniform Crime Reporting (UCR) has averaged 4,994 

offenses per year. There was a slight increase when comparing 2011 to 2010 and 

a slight decrease when comparing 2011 to 2012.  

Commercial activity is projected to increase by 355,988 square feet between the 

present time and 2017.   

Almost 76% of commercial building activity will occur north of Bell Road.  

When compared to 2012, anticipated commercial growth will add 748 hours of 

workload per year to the patrol force by 2017. 

 

Definitions 

Mission - a statement of the general purpose of the 
organization. 

Vision - an image of how the organization desires 
to operate in the future. 

Strategic Directions - are derived from the 
Department's Mission and Vision and are high-level 
statements of what the organization desires to 
achieve. 

Objectives - are derived from and support the 
stated Strategic Directions.  Objectives are 
statements of the general means by which the 
organization will work to meet the Strategic 
Directions. 

Strategies - are statements of how each Objective 
will be addressed.  Strategies might incorporate 
multiple initiatives or projects and are designed to 
produce measurable results. 
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Anticipated residential unit building activity is projected to increase to between 

4,663 and 6,299 multi and single family residential units between the present day 

and 2017.  An average of 5,481 was used for 2013 planning purposes.  This will 

be updated on an annual basis.  

Approximately 84% of all new residential units will be built north of Bell Road. 

When compared to 2012, anticipated residential activity will add 8,371 hours of 

workload by the patrol force by 2017. 

Pioneer Community Park at 83rd and Olive will impact the patrol workload by 

approximately 264 hours the first year. 

The northern portion of the city will experience the greatest increase in workload 

based on commercial and residential forecasting. 

The growth and revitalization of the P83 Entertainment District and Old Town will 

impact the Department workload and policing strategies. 

 

Planning Knowledge 
 
 
The City of Peoria will continue to focus on economic development within the city. 
 
The Old Town improvements will continue to be a focus, leading to the need for a 
very strong policing presence within this older section of the community. 
 
The 303 Freeway Loop in the northern portion of the city will become a major 
driver of economic development. 
 
The southern portion of the city contains a mix of neighborhoods built between the 
1960s and the 1990s. 
 
Pioneer Community Park will open in late 2013. 
 
A current staffing study is being conducted to forecast staffing needs though FY 
2017. 
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The Planning Process 
 
The planning process allowed the Peoria Police Department to establish a vision 

for the future that assists in prioritizing decision-making and provides a clear road 

map that will assist our agency during budgeting.  In conjunction with the staffing 

plan currently underway, the Strategic Plan will assist in resource allocation 

processes.  The Strategic Plan is a three-year plan that will be utilized on a daily 

basis and will be considered a Living Document that will be reviewed annually and 

updated to ensure the plan remains applicable to the changes that may occur in 

the future. 

During the process, committee members and other employees reviewed many 
areas to serve as a resource during the planning process.   The reviews covered: 
 

 Police Department budget allocations 

 Past personnel resources 

 Workload indicators 

 Crime indicators 

 City capital improvement projects 

 Anticipated commercial development 

 Anticipated residential development 

 

After the initial review, committee members contacted various members of the 

department to solicit their feedback.  Commanders solicited public input during 

Coffee with the Commanders and other public meetings. Once the information and 

opinion phase was completed, the committee formalized six areas of strategic 

direction that are the focus of the Strategic Plan: 
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 Crime 

Reduction 

 Training and 

Recruitment 

 Valuing People 

 Technology, 

Innovation and 

Resources 

 Improving 

Communication 

 Community 

Preparedness 

 

The Strategic Planning Committee then reviewed the information gathered earlier 

in the process and initially assigned thirty-two strategic objectives to the six 

directions.  These strategic objectives were then disseminated to managers in 

order to gather their input into the actual strategies that would be needed to 

address each larger strategic objective.  

 

The Strategic Planning Committee then vetted the strategic objectives and their 

accompanying strategies to assimilate this information into a final strategic plan 

that encompasses our mission and our vision.  Our strategic plan was then 

completed based on our current priorities and anticipated future needs.   

 

Each strategic objective and accompanying strategy is clearly assigned 

responsibility within the strategic plan and will be further augmented by a report 

that will be updated on a bi-annual basis. 
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STRATEGIC DIRECTIONS AND OBJECTIVES 

 

Strategic Directions Strategic Objectives 

 
 
 
 

1.0 Crime Reduction 
 

 
1.1 Enhance Crime Prevention Resources 

 
1.1 Increase Investigative Capabilities 

 
1.2 Increase Patrol Capabilities 

 
1.4  Enhance Community Education and  
 Engagement 
 

  

 
 
 

2.0  Training and Recruitment 
 

 
2.1  Enhance the Role and Capabilities of 
Instructors 
 
2.2   Conduct Succession and Recruitment 
Planning at all Levels in Department  
 
 

  

 
 

3.0  Valuing People 
 
 

 
3.1  Utilize Experience of Employees 
 
3.2  Promote and Sustain Support Programs  
 
3.3  Review of Awards Program 
 

  

 
 

4.0  Technology, Innovation and 
Resources 

 

 
4.1  Pursue Efficiencies and Innovation in      
Equipment, Technology and Processes 
 
4.2  Successful Completion of North Station and      
Main Station Lobby Security Enhancements  
 

  

 
 

5.0  Improving Communications 
 
 

 
5.1  Increase Citizen Accessibility to Department 
Services 
 
5.2  Improve Department Flow of Information 
 

  

6.0  Community Preparedness 

 
6.1  Update Major Incident Response and   
Planning   
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The highest priority of the Peoria Police Department is to Reduce Crime and the Fear of 

Crime in Partnership with our Citizens 

 

 

 

1.0   Crime Reduction 
 

1.1  Enhance Crime Prevention Resources 

1.2  Increase Investigative Capabilities 

1.3  Increase Patrol Capabilities 

1.4  Enhance Community Education and Engagement 

 
 
 

 

 

 

 

 

 

Monthly CARE Meeting  
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1.0 Crime Reduction 

 

Strategic Objective 1.1 Enhance Crime Prevention Resources 
Year Funding 

1.1.1 Update brochures and website, including translation to Spanish. 1-2 E 

1.1.2 Educate and equip employees department-wide on crime prevention 
resources. 

1 E 

1.1.3 Increase volunteer participation in crime prevention. 1-3 E 

 

 

Strategic Objective 1.2 Increase Investigative Capabilities 
 
 

Year Funding 

1.2.1 Increase technological investigative tools, equipment and methods.  2 N 

1.2.2 Implement Patrol based victims assistance deployment.  1 E 

1.2.3 Designate ROP and TKO detectives, or capabilities within CIS. 2-3 N 

 

 

Strategic Objective 1.3 Increase Patrol Capabilities 
 
 

Year Funding 

1.3.1 Provide advanced training and resources for officers in crime analysis 
and prediction software and databases (i.e. CopLink, Crime Reports, etc.). 

1 E 

1.3.2 Continue to develop partnerships with Probation, parole, veterans 
services, MCAO, domestic violence shelters and other local agencies. 

1-3 E 

1.3.3 Perform annual review of service functions and alternative service 
delivery methods to better utilize proactive patrol capabilities. 

1-3 E 

 
  

 

Strategic Objective 1.4 Enhance Community Education and 
Engagement 
 
 

Year Funding 

1.4.1 Educate employees on department and community resources, including 
Project Lifesaver and citizen welfare check systems. 

1 E 

1.4.2 Partner with PUSD and DVUSD to develop Safe School Program. 2 E 

1.4.3 Establish C.A.A.A., Explore 501.3.c and establish Dept. marketing plan.  1-2 E 

 

 

 

 

 
Year 

 
Funding Status 

 
1=CY 2014 
2=CY 2015 
3=CY 2016 
 

 
E= Existing 
O=Operating 
G=Grant 
N=Not Funded 
EF=Existing Funding 
C=Capital Improvement 
R=Rico funding 
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1.0 Crime Reduction Strategies 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.1 Enhance Crime Prevention Resources 

1.1.1 Update brochures and website, including translation to 
Spanish. 
 
 
DESCRIPTION Update Crime Prevention handouts in both 

English and Spanish.  Research and implement Spanish web-site.
    
MEASURES OF SUCCESS Update all brochures by end of year 

one.  Spanish web- site capabilities by end of year two. 
    
STRATEGY LEADERS DC Support Svcs,  Mgr Neighborhood 

Svcs, Public Information Officer. 

1.1 Enhance Crime Prevention Resources 

1.1.3 Increase volunteer participation in crime prevention. 
 
 
DESCRIPTION  The goal is to increase volunteer participation in 

crime prevention from the current number of volunteers on an 
annual basis. 
 
MEASURES OF SUCCESS  By end of year one report a 100% 

increase in volunteers.  By end of year two report 50% increase, 
and by end of year three report 50% increase   
 
STRATEGY LEADERS DC Support Svcs, Mgr Neighborhood 

Svcs. 

1.1 Enhance Crime Prevention Resources 

1.1.2  Educate and equip employees department-wide on crime 

prevention resources. 
 
 
DESCRIPTION  Educate all employees concerning crime 

prevention resources available within department and exterior 
sources.    
 
MEASURES OF SUCCESS By the end of year one, all employees 

will have received training.    
 
STRATEGY LEADERS  DC Support Svcs, Mgr Neighborhood 

Svcs, Lt. Training and Personnel. 

 
Policing is one of 

America’s most noble 

professions.  The 

actions of a police 

officer, in an instant, 

can impact an  

individual for life… 

Stephen  R. Covey  
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1.2 Increase Investigative Capabilities  
 
1.2.1 Increase technological investigative tools, equipment and 

methods. 
 
 
DESCRIPTION  Establish a holistic approach to researching 

technologies and software, law enforcement and non-law 
enforcement based, that will directly increase investigative 
capabilities.  
 
MEASURES OF SUCCESS  By end of year two, having a system 

in place to facilitate adapting technology and software within the 
bureau. 
 
STRATEGY LEADERS  DC Operations, Cdr Ops Support, Lt. CIS, 

Sgt. Investigative Support. 

1.2 Increase Investigative Capabilities  
 
1.2.2 Implement Patrol-based victim assistance deployment. 

 
 
DESCRIPTION  Develop a program to improve victim assistance 

personnel availability and assimilate into patrol operations during 
identified times needed.  
 
MEASURES OF SUCCESS  By end of year one, the program will 

be operational. 
 
STRATEGY LEADERS  DC Operations, Cdr Ops Support, Lt. CIS, 
Sgt. SVU. 

1.2 Increase Investigative Capabilities  

 
1.2.3 Designate ROP and TKO Detectives or capabilities within 

CIS 
 
 
DESCRIPTION Enhance to the capabilities of CIS by adding 

ROP and TKO detectives, or improving capabilities within CIS. 
 
MEASURES OF SUCCESS Within first year, clarify future 

capabilities of ROP and TKO assistance within CIS.    
 
STRATEGY LEADERS DC Operations, Cdr Ops Support, Lt. 

Special Enforcement,  Lt. Special Enforcement, Sgt. Property 
Crimes. 

 

 

 

Service, justice, 

fundamental fairness – 

these are the  

foundational principals 

in which every Police 

action must be grounded. 

The nobility of policing 

demands the noblest of 

character. 

Steven R. Covey  
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1.3 Increase Patrol Capabilities 
 
1.3.1 Provide advanced training and resources for officers in crime 

analysis, prediction software and databases (i.e. CopLink, Crime 
Reports, etc.)  
 
 
DESCRIPTION  Provide training and referral memorialization for 

patrol officers in regards to operating software databases that 
assist in crime analysis.   
 
MEASURES OF SUCCESS  By the end of year one, provide 

training. 
 
STRATEGY LEADERS  DC Operations, Cdr S/Patrol, Crime 

Analyst. 

1.3 Increase Patrol Capabilities 
 
1.3.2 Continue to develop partnerships with Probation, parole, 

veteran’s services, MCAO, domestic violence shelters and other 
local agencies. 
 
 
DESCRIPTION Continue to develop and strengthen working 

relationships with law enforcement and social service agencies and 
memorialize referral services for ease of access.   
  
MEASURES OF SUCCESS As reported at CARE and Problem 

Solving meetings, the continual assimilation of other law 
enforcement agencies and social service organizations in 
addressing issues and dissemination of information. 
    
STRATEGY LEADERS  DC Operations, Cdr N/Patrol, Cdr 

S/Patrol. 

 
1.3 Increase Patrol Capabilities 
 
1.3.3 Perform annual review of service functions and alternative 

service delivery methods to better utilize proactive patrol 
capabilities. 
 
 
DESCRIPTION In concert with current personnel staffing studies, 

conduct a formal annual review of current service functions and 
alternate service deliveries available. 
 
MEASURES OF SUCCESS  By end of year one, and subsequent 

years, formal review by Ad Hoc group concerning alternative 
service deliveries will be in place. 
    
STRATEGY LEADERS  DC Operations, Cdr S/Patrol. 

 

 

 

Every action we take, 

every interaction with a 

citizen, every moment 

we’re visible is a 

commercial for our 

profession.  

Terry Hillard (Nila & 

Covey 2008) 
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1.4 Enhance Community Education and Engagement  

1.4.1 Educate employees on department and community 

resources, including Project Lifesaver and citizen welfare check 
system. 
 
 
DESCRIPTION Educate all employees of the department and the 

community on the capabilities via training and brochure handouts. 
  
MEASURES OF SUCCESS By the end of year one, provide 

training, implement programs and complete brochures. 
 
STRATEGY LEADERS DC Support Svcs, Lt. Training Personnel, 

Sgt. Training Personnel. 

1.4 Enhance Community Education and Engagement  

1.4.2  Partner with PUSD and DVUSD to develop Safe School 

Program. 
 
 
DESCRIPTION Partner with PUSD and DVUSD to develop an 

entire Safe School Program based on age requirements.   
 
MEASURES OF SUCCESS By the end of year one, have an 

operational Safe School Program. 
 
STRATEGY LEADERS  DC Operations, DC Support Svcs, Cdr 

S/Patrol, Lt. Training and Personnel, Lt. assigned to City Security 

Committee. 

1.4 Enhance Community Education and Engagement  

1.4.3 Establish Citizens Academy Alumni Association and establish 

a department marketing campaign. 
 
 
DESCRIPTION  Establish a Citizens Academy Alumni Association 

to assist the department and the community regarding charitable 
events and programs. Explore 501.3.c possibilities and establish a 
marketing plan to improve communications with our citizens. 
 
MEASURES OF SUCCESS By end of year one, initiate an 

operational Citizens Academy Alumni Association and review 
501.3.c possibilities.  By first quarter year two establish marketing 
plan. 
 
STRATEGY LEADERS DC Operations, DC Support, Mgr 

Neighborhood Svcs, PIO. 

 

 

 

Nobody is compelled to 

chose the profession of  

a  police officer, but 

having chosen it, 

everyone is obligated to 

perform its   duties and 

live up to the high 

standards of its 

requirements.  

 
President Calvin 
Coolidge  
(Nila  & Covey 2008) 
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THREE YEAR CALENDAR 
 

C = continuing from previous fiscal yea 
Strategic Direction 1.0 Crime Reduction 
 
 

Strategic Objective 1.1 Enhance Crime Prevention 
Resources 

C
Y

 2
0
1
4
 

C
Y

 2
0
1
5
 

C
Y

 2
0
1
6
 

1.1.1 Update brochures and website, including translation to Spanish. 
 

C √ 
 

1.1.2 Educate and equip employees department-wide on crime 
prevention resources. 

√ √ √ 

1.1.3 Increase volunteer participation in crime prevention.  
 

C √ √ 

 
 

Strategic Objective 1.2 Increase Investigative Capabilities 
 
 

C
Y

 2
0
1
4
 

C
Y

 2
0
1
5
 

C
Y

 2
0
1
6
 

1.2.1 Increase technological investigative tools, equipment and 
methods. 

√ √  

1.2.2 Implement Patrol-based victim assistance deployment. 
 

√   

1.2.3 Designate ROP and TKO detectives, or capabilities within CIS. 
 

 √ √ 

 

 

Strategic Objective 1.3 Increase Patrol Capabilities 
 

C
Y

 
2
0
1
4
 

C
Y

 
2
0
1
5
 

C
Y

 

2
0
1
6
 

1.3.1 Provide advanced training and resources for officers in crime 
analysis and prediction software and databases (i.e. CopLink, Crime 
Reports, etc.). 

 
√ 

  

1.3.2 Continue to develop partnerships with Probation, parole, veterans 
services, MCAO, domestic violence shelters and other local agencies. 

 
C 

 
√ 

 
√ 

1.3.3 Perform an annual review of service functions and alternative 
service delivery methods to better utilize proactive patrol capabilities. 

 
√ 

 
√ 

 
√ 

 

 

Strategic Objective 1.4 Enhance Community Education and 
Engagement 

C
Y

 
2
0
1
4
 

C
Y

 
2
0
1
5
 

C
Y

 

2
0
1
6
 

1.4.1 Educate employees on department and community resources, 
including Project Lifesaver and citizen welfare check systems. 

C 
  

1.4.2 Partner with PUSD and DVUSD to develop Safe School Program. 
 

C √ √ 

1.4.3 Establish C.A.A.A., Explore 501.3.c and establish Department 
marketing plan. 

C 
√  
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Ensuring that all our personnel are highly trained and prepared for the next step in their 

career will enable the Peoria Police Department to continuously improve to meet the 
needs of tomorrow 

 

 
 
 
 

2.0  Training and Recruitment 
 

2.1     Enhance the Role and Capabilities of Instructors 

2.2     Conduct Succession and Recruitment Planning at all  
Levels in Department  

 
 
 

 
 

 
 

Recruitment Fair 
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2.0 Training and Recruitment 
 
 
 

Strategic Objective 2.1 Enhance the Role and Capabilities of 
Instructors 
 

Year Funding 

2.1.1 Certify PPD member as AZPOST Certified General Instructor trainer and 
host internal General Instructor Schools. 

2 E 

2.1.2 Complete Training Needs Assessment (TNA) bi-annually. 
 

3 E 

2.1.3 Develop formal training programs for all specialty units/positions 
throughout department. 

1-3 E 

 
 
 
 

Strategic Objective 2.2 Conduct Succession and Recruitment 
Planning at all Levels in Department 
 

Year Funding 

2.2.1 Implement best practices in Recruiting, Mentoring, Succession Planning 
and Networking for Employees within all levels of the Department. 

1-2 E 

2.2.2 Enhance volunteer recruitment. 
 

1-3 E 

2.2.3 Expand Reserve Program. 
 

1-3 R 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Year 

 
Funding Status 

 
1=CY 2014 
2=CY 2015 
3=CY 2016 

 

 
E= Existing 
O=Operating 
G=Grant 
N=Not Funded 
EF=Existing Funding 
C=Capital Improvement 
R=Rico funding 
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2.1 Enhance the Role and Capabilities of Instructors 

2.1.3 Develop formal training programs for all specialty 

units/positions throughout the department. 
 
 
DESCRIPTION  This is a three-year plan to bring the Police 

Training Officer Program (PTO) training philosophy to all units 
within the department. 
 
MEASURES OF SUCCESS By the end of year three, all specialty 

areas within the department will have a formal training plan in place  
 
STRATEGY LEADERS  DC Support Svcs, Lt. Training and 

Personnel, Sgt. Training and Personnel. 

 
2.1 Enhance the Role and Capabilities of Instructors 

2.1.2 Complete Training Needs Assessment (TNA) bi-annually. 
 
 
DESCRIPTION Because of the large amount of input and 

scheduling needs, a TNA is better utilized in a two-year cycle.  
 
MEASURES OF SUCCESS The use of the 2012 TNA to continue 

through 2013 as training is scheduled.  Complete another TNA 
during year two. 
    
STRATEGY LEADERS  DC Support Svcs, Lt. Training and 

Personnel, Sgt. Training and Personnel. 

 
2.1 Enhance the Role and Capabilities of Instructors 

2.1.1 Certify PPD member as AZPOST Certified General Instructor 

trainer and host internal General Instructor Schools. 
 
 
DESCRIPTION Once an instructor is certified, the department 

will host internal AZPOST Instructor School.  This will enable the 
department to improve our ability to use internal instructors in 
various areas. 
 
MEASURES OF SUCCESS   Instructor certified and first class 

completed by end of second year.  
 
STRATEGY LEADER  DC Support Svcs, Lt. Training and 

Personnel, Sgt. Training and Personnel. 

 

 

  

Character – Your     

personal maturity,  

integrity, and principals – 

who and what you are. 

 
(Nila and Covey 2008) 
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2.2 Conduct Succession and Mentoring Planning at all Levels 
in Department 
 
2.2.1 Implement formal career succession planning, mentoring and 

networking for employees within all levels of the Department. 
 
DESCRIPTION  Succession planning will occur in order to improve 

forecasting needs.  In addition, a formal career plan will be 
implemented for all department positions. Explore and adopt best 
practices of mentoring employees and networking skills. 
 
MEASURES OF SUCCESS By the end of year-three both 

programs will be fully operational. 
    

STRATEGY LEADERS  DC Operations, DC Support. 

 
2.2 Conduct Succession and Recruitment Planning at all 
Levels in Department 
 
2.2.2 Enhance volunteer recruitment. 
 
 
DESCRIPTION  Continue to enhance volunteer capabilities 

through aggressive recruitment and job placement within the 
department. 
 
MEASURES OF SUCCESS 20% increase each year during the 

three year plan.  
   
STRATEGY LEADERS  DC Operations, DC Support, Mgr 

Neighborhood Svcs. 

 
2.2 Conduct Succession and Recruitment Planning at all 
Levels in Department 
 
2.2.3 Expand Reserve Program. 
 
 
DESCRIPTION  Expand the current reserve officer program by 

improving recruitment. 
 
MEASURES OF SUCCESS Hire 3 additional reserve officers by 

the end of each year of the strategic plan.      
 
STRATEGY LEADERS DC Operations, DC Support, Cdr Police 

Reserves. 

  

 

 

 

 

By essence of the 

 responsibility a police  

officer has, every officer  

is a leader. 

Stephen R. Covey 
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THREE YEAR CALENDAR 
 

C = continuing from previous fiscal year 

 
 
Strategic Direction 2.0 Training and Recruitment 
 
 

Strategic Objective 2.1 Enhance the Role and Capabilities 
of Instructors 
 

C
Y

 2
0
1
4
 

C
Y

 2
0
1
5
 

C
Y

 2
0
1
6
 

2.1.1 Certify PPD member as AZPOST Certified General Instructor 
trainer and host internal General Instructor Schools. 

  
√ 

 

2.1.2 Complete Training Needs Assessment (TNA) bi-annually. 
 

C  √ 

2.1.3 Develop formal training programs for all specialty units/positions 
throughout department.  

√ √ √ 

 

 

Strategic Objective 2.2 Conduct Succession and  
Recruitment Planning at all Levels in Department 
 

C
Y

 2
0
1
4
 

C
Y

 2
0
1
5
 

C
Y

 2
0
1
6
 

2.2.1 Implement formal career succession planning, mentoring and 
networking for employees within all levels of the Department. 

 √  

2.2.2 Enhance volunteer recruitment. 
 

C √ √ 

2.2.3 Expand Reserve Program. 
 

C √ √ 
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People are our mission, while we are the caretakers of society, we must ensure we never 
lose sight of the importance of our employees 

 

 
 

3.0  Valuing People 
 

3.1  Utilize Experience of Employees 
                
                                    3.2   Promote and Sustain Support Programs for    
                                            Employees and Families 
 

                                       3.3   Review of Awards Program 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Awards Ceremony 
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3.0 Valuing People 

 
 
 

Strategic Objective 3.1 Utilize Experience of Employees 
 

Year Funding 

3.1.1  Identify and utilize employees’ skills, education, and germane specialty 
experience within department. 

2 E 

3.1.2 Create a program to utilize and express value for the experience of 
seasoned employees. 

2 E 

 
 
 

Strategic Objective 3.2 Promote and Sustain Support Programs 
for Employees and Families 
 

Year Funding 

 
3.2.1 Expand Chaplain Program and utilization. 
 

1-3 E 

3.2.2 Conduct training and outreach on employee support programs to all 
employees. 

1 E 

 
 
 

Strategic Objective 3.3 Review of Awards Program 
 

Year Funding 

3.3.1 Conduct formal review of awards process. 
 
1  

 
E 
 

 

 

 

 

 

 

 

 

 

 
Year 

 
Funding Status 

 
 

1=CY 2014 
2=CY 2015 
3=CY 2016 

 
 

 
E= Existing 
O=Operating 
G=Grant 
N=Not Funded 
EF=Existing Funding 
C=Capital Improvement 
R=Rico funding 
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3.1 Utilize Experience of Employees 

 
3.1.2 Create a program to utilize and express value for the 

experience of seasoned employees. 
 
 
DESCRIPTION In contrast to strategy 3.1.1, this program will 

focus on engaging the identified strengths of seasoned employees 
to further the department’s mission. 
 
MEASURES OF SUCCESS By start of year two, department will 

have a plan of action to assimilate experienced employees into 
assistance with training, recruitment, CIS and Impact Team. 
 
      
STRATEGY LEADERS DC Support Svcs, Lt. Training and 

Personnel, Sgt. Training and Personnel. 

 
3.1 Utilize Experience of Employees 
 
3.1.1 Identify and utilize, as appropriate, employees’ skills, 

education, and germane specialty experience within department. 
 
 
DESCRIPTION Recognizing the diverse skills and experiences of 

our employees, this initiative is intended to identify these skills and 
utilize them to benefit the department and the community. This 
would include law enforcement and non-law enforcement 
experiences and training. 
 
MEASURES OF SUCCESS Identification and memorialization of all 

employee skills by the end of year one.   
   
STRATEGY LEADERS  DC Support Svcs, Lt. Training and 

Personnel, Sgt. Training and Personnel. 

 
3.2 Promote and Sustain Support Programs for Employees and 
Families 

 
3.2.1 Expand Chaplain Program and promote utilization of the 

program. 
  
 
DESCRIPTION Initiate programs to expand the current 

capabilities and number of police chaplains. 
 
MEASURES OF SUCCESS Increase the number of police 

chaplains from the current three to five by the third year.  Increase 
chaplain service hours as measured by a baseline set in CY 2013.   
    

STRATEGY LEADERS DC Operations, Cdr S/Patrol, Lt. of CISM.   

 
A badge gives an officer 

the authority to enforce 

 laws, but it is the person 

behind the badge who  

maintains order through 

the trust he or she builds 

with the community. 

 
Michael A. Campion  
(Nila & Covey 2008) 
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Police officers take risks 

and secure the safety of  

fellow citizens, and  

they endure such risks  

and  tolerate such  

inconveniences on behalf  

of strangers… 

consequently, police work                     

is one of the more noble              and 

selfless occupations                  in 

society.   Making a   

difference in the quality           of  

life is an opportunity  

that policing provides,  

and  few other professions  

can  offer. 

 
IACP. 1998  

(Nila & Covey 2008) 

 
3.3  Conduct Formal Review of Awards Process. 

 
 3.3.1 Conduct formal review of awards process. 
 
 
DESCRIPTION  Conduct a department-wide review of the current 

awards process. 
 
MEASURES OF SUCCESS Improve the timeliness of awards and 

award process cycle to the appropriate level for final approval. 
    
STRATEGY LEADERS DC Operations, Cdr S/Patrol, Lt. of CISM.  

 
3.2 Promote and Sustain Support Programs for Employees and 
Families 

 
3.2.2 Conduct training and outreach on employee support programs 

to all employees. 
 
 
DESCRIPTION  Initiate programs to expand the current capabilities 

of support programs and to educate all employees on the availability 
of such programs. 
 
MEASURES OF SUCCESS By year two, complete the educational 

component of outreach program capabilities.   
    

STRATEGY LEADERS DC Operations, Cdr S/Patrol, Lt. of CISM.   
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THREE YEAR CALENDAR 

 
C = continuing from previous fiscal year 

 

Strategic Direction 3.0 Valuing People 
 
 

Strategic Objective 3.1 Utilize Experience of Employees 
 
 

C
Y

 2
0
1
4
 

C
Y

 2
0
1
5
 

C
Y

 2
0
1
6
 

3.1.1 Identify and utilize appropriate employees’ skills, education, and 
germane specialty experience within department. 

 
√ 

  

3.1.2 Create a program to utilize and show value for the experience of 
seasoned employees. 

 
 
√ 

 

 

 

Strategic Objective 3.2 Promote and Sustain Support 
Programs for Employees and Families 
 

C
Y

 2
0
1
4
 

C
Y

 2
0
1
5
 

C
Y

 2
0
1
6
 

 
3.2.1 Expand Chaplain Program and utilization. 

C √ √ 

3.2.2 Conduct training and outreach on employee support programs to 
all employees. 

 
 

√  

 

 

Strategic Objective 3.3 Review of Awards Program 
 
 

C
Y

 2
0
1
4
 

C
Y

 2
0
1
5
 

C
Y

 2
0
1
6
 

 
3.3.1 Conduct formal review of awards program 
 

 
√  
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We will leverage technology, innovation, and our resources in order to exceed the 

demands of tomorrow 

 
 
 

4.0  Technology, Innovation and Resources 
 

4.1  Pursue Efficiencies and Innovation in Equipment, Technology 
       and Processes 
 
4.2  Successful Completion of North Station and Main Station Lobby 
       Security Enhancements 

 
 

 

 
 
 

 

   

 New World CAD/RMS “Go-Live” Day 
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4.0 Technology, Innovation and Resources 

 
 

 

Strategic Objective 4.1 Pursue Efficiencies and Innovation in 
Equipment, Technology and Processes 
 

Year Funding 

4.1.1 Explore partnerships with neighboring cities and non-profits for cost 
saving. 

2 E 

4.1.2 Develop, place and implement Best Practices Program to evaluate 
personnel, programs and resources.  

1-3 E 

4.1.3 Create training material and roster of trained users on proper use of all 
equipment. 

2 E 

4.1.4 Utilize central entity that will actively evaluate and review technology for 
department. This will include strategic planning to address future cybercrime.  

1 E 

4.1.5 Implement formal continuous planning, programming and budgeting 
system.  

2 E 

 
 
 

Strategic Objective 4.2 Successful Completion of North Station 
and Main Station Lobby Security Enhancements 
 

Year Funding 

4.2.1 Complete Corgan Group analysis of North Station and Main Station 
lobby. 

1  C  

4.2.2 Solicitation and Design stage completion of North Station and Main 
Station lobby. 

2  C  

4.2.3 Begin construction on new North Station and Main Station lobby. 
 

2  C  

4.2.4 Completion of North Station and Main Station lobby security 
enhancements. 

3 C  

 
 
 
 
 
 

 

 

 

 
 

 
Year 

 
Funding Status 

 
 

1=CY 2014 
2=CY 2015 
3=CY 2016 

 
 

 
E= Existing 
O=Operating 
G=Grant 
N=Not Funded 
EF=Existing Funding 
C=Capital Improvement 
R=Rico funding 
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4.1 Pursue Efficiencies and Innovation in Equipment, 
Technology and Processes 

 
4.1.1 Explore partnerships with neighboring cities and non-profits 

for cost saving. 
 
 
DESCRIPTION Review department resources, forecast needs, and 

identify opportunities in the areas of technology, innovation and 
equipment. 
 
MEASURES OF SUCCESS For identified needs, apply for grants 

with identified partners by the end of year two of the strategic plan. 
    
STRATEGY LEADERS  DC Support Svcs, Mgr Admin. Svcs, 
Business Analyst. 

  

 
4.1 Pursue Efficiencies and Innovation in Equipment, 
Technology and Processes 

 
4.1.3 Create training material and roster of trained users for proper 

use of all equipment. 
 
 
DESCRIPTION  Complete an inventory of all equipment, including 

training materials for ease of operation and complete rosters of 
individuals trained on the use of all equipment. 
 
MEASURES OF SUCCESS By end of year two completion of 

training materials and rosters. 
    

STRATEGY LEADERS DC Operations, DC Support Svcs. 

4.1 Pursue Efficiencies and Innovation in Equipment, 
Technology and Processes 

 
4.1.2  Develop, place and implement  Best Practices Program to 

evaluate personnel, programs and resources. 
 
 
DESCRIPTION  Develop Best Practice Program to include 

evaluation of organizations from around the world. 
 
MEASURES OF SUCCESS  Completion of the Personnel 

Resource Plan in year one. Use of a Best Practices Program that 
consistently looks at organizations from around the world for new 
and innovative ideas.  
   

STRATEGY LEADERS DC Operations, DC Support Svcs. 

 
People have always  

been more impressed  

with the power of our 

example than an  

example of our power. 

 
President Bill Clinton  
(Nila & Covey 2008) 
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4.1 Pursue Efficiencies and Innovation in Equipment, 
Technology and Processes 

 
4.1.5 Implement formal continuous planning, programming and 

budgeting system. 
 
 
DESCRIPTION Identify or develop a comprehensive approach for 

departmental budgetary needs and fiscal planning to ensure 
maximum input from employees and a more proactive process. 
  
MEASURES OF SUCCESS Implementation of the program by the 

end of year two.   
  
STRATEGY LEADERS  DC Support Svcs, Mgr Administrative 

Svcs. 

4.1 Pursue Efficiencies and Innovation in Equipment, 
Technology and Processes 

 
4.1.4 Utilize central entity that will actively evaluate and review 

technology for department.  This will include strategic planning to 
address future cyber crime. 
 
DESCRIPTION  Establish central points of contact for the 

department to evaluate and review technology for department. 
 
MEASURES OF SUCCESS   By the end of year one, create a core 

team involving department business analyst and CIS supervisor to 
review and evaluate technology for the department. This will 
include a plan of action on addressing cybercrime.  
   
STRATEGY LEADERS Mgr Administrative Svcs, Lt. CIS, Business 

Analyst, Sgt, Investigative Support. 

 

 

We have 13,000 

commercials for the  

Police Department              every 

moment we’re on the 

street.  Every  action  

we take, every  

interaction with a  

citizen, every moment         we’re 

visible is a commercial  

for our profession. 

 
Terry Hillard 
(Nila & Covey 2008) 

 

 
4.2 Successful Completion of North Station and Main Station 
Lobby Security Enhancements 

 
4.2.1 Complete Corgan Group analysis North Station and Main 

Station lobby. 
 
 
DESCRIPTION  Collect input from citizens, police and city 

employees and complete analysis to bring before City Council.  
  
MEASURES OF SUCCESS Complete by December 2013. 
    

STRATEGY LEADERS   DC Support Svcs. 
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4.2 Successful Completion of North Station and Main Station 
Lobby Security Enhancements 

 
4.2.2 Solicitation and design stage completion of the North Station 

and Main Station lobby. 
 
 
DESCRIPTION Complete design portion of the North Station and 

Main Station lobby security enhancements. 
  
MEASURES OF SUCCESS Completed by March 2015. 
    

STRATEGY LEADERS   DC Support Svcs. 

 
4.2 Successful Completion of North Station and Main Station 
Lobby Security Enhancements 

 
4.2.3  Begin construction on new North Station and Main Station 

lobby. 
 
 
DESCRIPTION Begin the construction phase of the North Station 

and Main Station lobby area. 
  
MEASURES OF SUCCESS Complete by July 2015 
    

STRATEGY LEADERS DC Support Svcs. 

 
4.2 Successful Completion of North Station and Main Station 
Lobby Security Enhancements 
 
4.2.4 Complete the new North Station and lobby security 

enhancements. 
 
 
DESCRIPTION  Completion of both the North Station and Main 

Station lobby security enhancements. 
  
MEASURES OF SUCCESS Complete by July 2016. 
    

STRATEGY LEADERS   DC Support Svcs. 

 

 

 

 

Reputation is what  

other people know  

about you….Honor   

is what you know  

about yourself… 

 
Louis Bujold 1999 
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THREE YEAR CALENDAR 
 

C = continuing from previous fiscal year 

 

 
 
Strategic Direction 4.0 Technology, Innovation and Resources 
  

 

Strategic Objective 4.1 Pursue Efficiencies and Innovation 
in Equipment, Technology and Processes 
 

C
Y

 2
0
1
4
 

C
Y

 2
0
1
5
 

C
Y

 2
0
1
6
 

4.1.1 Explore partnerships with neighboring cities and non-profits for 
cost saving. 

 
 
√ 

 

4.1.2 Develop, place and implement Best Practices Program to 
evaluate personnel, programs and resources.  

 
 
√ 

 

4.1.3 Create training materials and roster of trained users on proper use 
of all equipment. 

 
 
√ 

 

4.1.4 Utilize central entity that will actively evaluate and review 
technology for department to include addressing cybercrime.  

√   

4.1.5 Implement formal, continuous planning, programming and budget 
system.  

 √  

 

Strategic Objective 4.2 Successful Completion of North 
Station and Main Station Lobby Security Enhancements 
 

C
Y

 2
0
1
4
 

C
Y

 2
0
1
5
 

C
Y

 2
0
1
6
 

4.2.1 Complete Corgan Group analysis of North Station and Main 
Station lobby. 

√   

4.2.2 Solicitation and Design stage completion of North Station and 
Main Station lobby. 

 √  

4.2.3 Begin construction on new North Station and Main Station lobby. 
 

 √  

4.2.4 Completion of North Station and Main Station lobby security 
enhancements. 
 

  √ 
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Our Citizens and Employees deserve nothing less than clear, concise and timely delivery 

of information 

 

5.0  Improving Communications 

                    5.1   Increase Citizen Accessibility to Department Services 
 
                    5.2   Improve Department Flow of Information 

 
            

  

 

 

on Customer Service Counter 

Social Media 
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5.0  Improving Communications 
 
 
 

Strategic Objective 5.1 Increase Citizen Accessibility to 
Department Services 
 

Year Funding 

5.1.1 Develop a strategic communication process to improve citizen 
education and direction in regard to social media usage by the Department. 

1-2 E 

5.1.2 Enhance services in lobby to encourage on-line reporting. 
 

2 N 

 
 
 

Strategic Objective 5.2 Improve Department Flow of Information 
 

Year Funding 

5.2.1 Develop an electronic communication protocol. 
 

1 E 

5.2.2 Implement training and solutions based on a critical review of 
communication challenges within the department. 

2 E 

5.2.3 Develop internal webpage. 
 

2 E 

 
 
 

 

 

 

 

 

 

 

 

 

 

 
 
 

 
Year 

 
Funding Status 

 
 

1=CY 2014 
2=CY 2015 
3=CY 2016 

 

 
E= Existing 
O=Operating 
G=Grant 
N=Not Funded 
EF=Existing Funding 
C=Capital Improvement 
R=Rico funding 
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The ability of the police              

to perform their duties       

depends greatly on  

public  approval of  

police actions. 

 

Sir Robert Peel 

 
5.1 Increase Citizen Accessibility to Department Services 
 
5.1.1 Develop a strategic communication process to improve 

citizen education and direction in regard to social media usage by 
the Department. 
 
DESCRIPTION  Increase online capabilities for citizens’ interaction 

with the department and develop a strategic communication 
process and educational process regarding social media. 
 
MEASURES OF SUCCESS By end of year one, select a vendor 

for online services. Initiate strategic communications program 
initiation during year two. 
    

STRATEGY LEADERS DC Operations, DC Support Svcs, PIO. 

 
5.1 Increase Citizen Accessibility to Department Services 

 
5.1.2 Enhance services in lobby to encourage on-line reporting 
 
 
DESCRIPTION  Development of a Kiosk-type system for the lobby 

area and additional informational brochures for citizens. 
 
MEASURES OF SUCCESS Develop a kiosk system within the 

main station lobby as soon as practical in line with lobby security 
remodeling decisions.  Explore the development of mobile system 
at existing North Station and other public facilities. 
    
STRATEGY LEADERS DC Support Svcs, Mgr Administrative 

Svcs. 
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5.2 Improve Department Flow of Information 

 
5.2.1 Develop an electronic communication protocol. 
 
 
DESCRIPTION  Develop a department-wide program initiated to 

better manage the flow and use of electronic communications.  
 
MEASURES OF SUCCESS By end of year one, the program will 

be initiated. 
    

STRATEGY LEADERS DC Operations, Public Information Officer.  

 
5.2 Improve Department Flow of Information 

 
5.2.2 Implement training and solutions based on a critical review of 

communication challenges within the department. 
 
 
DESCRIPTION  Ensure better dissemination of information 

throughout the department by identifying best methods of 
exchanging information. 
 
MEASURES OF SUCCESS Complete assessment of 

communication effectiveness by end of year one.  Implement 
solutions and training by end of year two. 
    

STRATEGY LEADERS DC Support Svcs, DC Operations. 

 
5.2 Improve Department Flow of Information 

 
5.2.3 Develop internal web page. 
 
DESCRIPTION Develop an internal webpage for dissemination 

of department information. 
 
MEASURE OF SUCCESS By the end of year-two have internal 

web page developed. 
      

STRATEGY LEADERS DC Operations, Public Information Officer. 

 

 

 

It does not matter if               the 

cobblers or the masons  

fail to do their  jobs  

well, but if the  

guardians fail,  

the democracy will  

crumble. 

 
Plato 
(Franklin Covey 2008) 
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THREE YEAR CALENDAR 

 
C = continuing from previous fiscal year 

 
 
 

Strategic Direction 5.0 Improving Communications 
 
 

 

Strategic Objective 5.1 Increase Citizen Accessibility to 
Department Services 
 

C
Y
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0
1
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C
Y
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0
1
5
 

C
Y

 2
0
1
6
 

5.1.1 Develop a strategic communication process to improve citizen 
education and direction in regard to social media usage by the 
Department. 

√ √  

5.1.2 Enhance services in lobby to encourage on-line reporting. 
 

 √  

 

 

Strategic Objective 5.2 Improve Department Flow of 
Information 
 

C
Y

 2
0
1
4
 

C
Y

 2
0
1
5
 

C
Y
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0
1
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5.2.1  Develop an electronic communication protocol 
 

√   

5.2.2 Implement training and solutions based on a critical review of 
communication challenges within the department. 

 
 
√ 

 

5.2.3 Develop internal webpage. 
 

 √  
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Our mission of protecting the public will continue to emphasize preparing for all 

contingencies 

 

 

6.0  Community Preparedness 

                    
                        6.1 Update Major Incident Response and Planning 
 

 

 

 

 

 

 

 

 

 

Peoria Police Department Mobile Command Center 
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6.0 Community Preparedness 
 
 
 
 

Strategic Objective 6.1 Update Major Incident Response and 
Planning 
 

Year Funding 

6.1.1 Conduct assessments on venues that may require emergency 
responses. 
 

1 E 

6.1.2 Develop and budget for a major incident training and exercise plan. 
 

3 N 

6.1.3 Update Police Department Continuity of Operations Plan (COOP) to 
ensure functionality.   

1 E 

6.1.4 Develop and implement educational program for businesses and 
citizens on their role in community preparedness.  

2 N 

6.1.5 Research, review and update current operation planning. 
 

1 N 

 

 

 

 

 

 

 

   
Year 

 
Funding Status 

 
 

1=CY 2014 
2=CY 2015 
3=CY 2016 

 

 
E= Existing 
O=Operating 
G=Grant 
N=Not Funded 
EF=Existing Funding 
C=Capital Improvement 
R=Rico funding 



 

 

39 PEORIA POLICE DEPARTMENT 

Strategic Plan 2014 – 2016 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Throughout constant  

change, remember the               ever-

present need….Without  

you, the consequences  

would be unthinkable….  

 
(Nila & Covey 2008) 

 

6.1 Update Major Incident Response and Planning 

 
6.1.1 Conduct assessments on venues that may require 

emergency responses. 
 
 
DESCRIPTION  Improve response planning in regard to industrial 

areas of the City, Sports Complex, City facilities and entertainment 
venues.  
   
MEASURES OF SUCCESS  Develop and update plans for all 

sensitive locations to ensure incidents are managed to protect life 
and property and necessary equipment is provided  
  
STRATEGY LEADERS DC  Operations, Cdr N/Patrol, Lt. City 
Security Committee. 

 

6.1 Update Major Incident Response and Planning 

 
6.1.2  Develop and budget for a major incident training and 

exercise plan. 
 
 
DESCRIPTION  Develop and budget for a major incident and 

exercise plan involving all City departments with a large police 
department component.  
 
MEASURES OF SUCCESS By the end of year two a plan will be 

completed.   By start of year three a budget request will be 
submitted. 
    
STRATEGY LEADERS DC Operations, Cdr S/Patrol, Lt. City 

Security Committee. 
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Never doubt that you                   

carry a message of hope          

Wherever you go.  

For the people you                 

influence, protect and                  

serve,  that you may  

never meet...  

For every right thought,                                         

word, deed, and action                  

that serves the cause.   

For  what you have  

done yesterday, today,  

and will do tomorrow  

to honor the nobility  

of policing. 

 
(Nila & Covey 2008) 
 

 

6.1 Update Major Incident Response and Planning 

 
6.1.4 Develop and implement educational program for businesses 

and citizens on their role in community preparedness. 
 
 
DESCRIPTION Develop an educational program for the citizens of 

Peoria in regard to their role in community preparedness in the 
event of a natural or man-made disaster. 
 
MEASURES OF SUCCESS By end of year two complete the initial 

stages of program, including program development, training and 
education of the public. 
    
STRATEGY LEADER DC Operations, Cdr S/Patrol, Patrol Lt.  

 

6.1 Update Major Incident Response and Planning 

 
6.1.3 Update Police Department Continuity of Operations Plan 

(COOP) to ensure functionality. 
 
 
DESCRIPTION  Improve capabilities and policing during 

Emergency Operations Center (EOC) operations and continuity of 
operations in the event of a natural or man-made disaster 
 
MEASURES OF SUCCESS  Training is conducted for Command 

Staff and Police Department COOP plan is distributed; Identify 
positions that are capable of relocating to alternate facilities to 
support the continuation of the performance of essential functions; 
conduct IGA review to ensure capabilities can be expanded. 
    
STRATEGY LEADER DC Operations, DC Support Svcs. 

6.1 Update Major Incident Response and Planning 
 
6.1.5 Research, review and update current operation planning. 
 
 
DESCRIPTION Review current operational planning system to 

improve planning process, documentation, and distribution of the 
information.    
 
MEASURES OF SUCCESS By the end of year one, the summary 

of this review will be completed.    
 

STRATEGY LEADER DC Operations, DC Support. 
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THREE YEAR CALENDAR 
 

C = continuing from previous fiscal year 

 
 
Strategic Direction 6.0 Community Preparedness 

 
 

Strategic Objective 6.1 Update Major Incident Response 
and Planning 
 

C
Y

 2
0
1
4
 

C
Y

 2
0
1
5
 

C
Y

 2
0
1
6
 

6.1.1 Conduct assessments on venues that may lead to emergency 
responses. 

 
√ 

  

6.1.2 Develop and budget for a major incident training and exercise 
plan.  
 

  √ 

6.1.3 Update Police Department Continuity of Operations Plan (COOP) 
to ensure functionality. 

√   

6.1.4 Develop and implement educational program for businesses and 
citizens on their role in community preparedness.  

 √  

6.1.5 Research, review and update current operation planning. 
 

√   
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Strategic Plan Review and Measurements during CY 2014 
 
 
 

Strategic Objective 1.1 Enhance Crime Prevention Resources 
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1.1.1 Update brochures and website, including translation to Spanish. 
 
Status 2

nd
 Qtr: 

 
  

Status 4
th
 Qtr: 

 
  

1.1.2 Educate and equip employees department-wide on crime prevention 
resources. 

  

Status 2
nd

 Qtr: 
 

  

Status 4
th
 Qtr: 

 
  

1.1.3 Increase volunteer participation in crime prevention.  
 

  

Status 2
nd

 Qtr: 
 

  

Status 4
th
 Qtr: 

 
  

 
 
 
 

 
 
 
 
 

 

Strategic Objective 1.2 Increase Investigative Capabilities 
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1.2.1 Increase technological investigative tools, equipment and methods. 
 
Status 2

nd
 Qtr: 

 
  

Status 4
th
 Qtr: 

   

1.2.2 Implement Patrol-based Victim Assistance deployment. 
 

  

Status 2
nd

 Qtr: 
 

  

Status 4
th
 Qtr: 

 
  

1.2.3 Designate ROP and TKO detectives or capabilities within CIS. 
 

  

Status 2
nd

 Qtr: 
 

  

Status 4
th
 Qtr: 
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Strategic Objective 1.3 Increase Patrol Capabilities 
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1.3.1 Provide advanced training and resources for officers in crime analysis and 
prediction software and databases (i.e. CopLink, Crime Reports, etc.). 

 
Status 2

nd
 Qtr: 

 
  

Status 4
th
 Qtr: 

 
  

1.3.2 Continue to develop partnerships with Probation, parole, veterans’ 
services, MCAO, domestic violence shelters and other local agencies. 

  

Status 2
nd

 Qtr: 
 

  

Status 4
th
 Qtr: 

 
  

1.3.3 Perform an annual review of service functions and alternative service 
delivery methods to better utilize proactive patrol capabilities. 

  

Status 2
nd

 Qtr: 
 

  

Status 4
th
 Qtr: 

 
  

 

Strategic Objective 1.4 Enhance Community Education and 
Engagement 
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1.4.1 Educate employees on department and community resources, including 
Project Lifesaver and citizen welfare check systems. 
Status 2

nd
 Qtr: 

 
  

Status 4
th
 Qtr: 

 
  

1.4.2 Partner with PUSD and DVUSD to develop Safe School Program. 
 

  

Status 2
nd

 Qtr: 
 

  

Status 4
th
 Qtr: 

 
  

1.4.3 Establish Citizens Academy Alumni Association, explore 501.3.c 
possibilities and a formal marketing plan for the agency. 
 

  

Status 2
nd

 Qtr: 
 

  

Status 4
th
 Qtr: 
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Strategic Objective 2.1 Enhance the Role and Capabilities of Instructors 
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2.1.1 Certify PPD member as AZPOST Certified General Instructor trainer and 
host internal General Instructor Schools. 
Status 2

nd
 Qtr: 

 
  

Status 4
th
 Qtr: 

 
  

2.1.2 Complete Training Needs Assessment (TNA) bi-annually. 
 

  

Status 2
nd

 Qtr: 
   

Status 4
th
 Qtr: 

 
  

2.1.3 Develop formal training programs for all specialty units/positions 
throughout department. 

  

Status 2
nd

 Qtr: 
 

  

Status 4
th
 Qtr: 

 
  

 

Strategic Objective 2.2 Conduct Succession and Recruitment Planning 
at all Levels in Department 
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2.2.1 Implement best practices in Recruiting, Mentoring, Succession Planning 
and Networking at all Levels in Department. 

 
Status 2

nd
 Qtr: 

 
  

Status 4
th
 Qtr: 

 
  

2.2.2 Enhance volunteer recruitment. 
 

  

Status 2
nd

 Qtr: 
   

Status 4
th
 Qtr: 

 
  

2.2.3 Expand Reserve Program. 
 

  

Status 2
nd

 Qtr: 
 

  

Status 4
th
 Qtr: 
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Strategic Objective 3.1 Utilize Experience of Employees 
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3.1.1  Identify and utilize appropriate employees’ skills, education, and 
germane specialty experience within department. 
Status 2

nd
 Qtr: 

 
  

Status 4
th
 Qtr: 

 
  

3.1.2 Create a program to utilize and express value for the experience of 
seasoned employees. 

  

Status 2
nd

 Qtr: 
 

  

Status 4
th
 Qtr: 

 
  

 

Strategic Objective 3.2 Promote and Sustain Support Programs for 
Employees and Families 
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3.2.1 Expand chaplain program and utilization. 
 

Status 2
nd

 Qtr: 
 

  

Status 4
th
 Qtr: 

 
  

3.2.2 Conduct training and outreach on employee support programs to all 
employees. 

  

Status 2
nd

 Qtr: 
   

Status 4
th
 Qtr: 

 
  

 

Strategic Objective 3.3 Review of Awards Program 
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3.3.1 Conduct formal review of awards process. 
 

Status 2
nd

 Qtr: 
 

  

Status 4
th
 Qtr: 

 
  



 

 

46 PEORIA POLICE DEPARTMENT 

Strategic Plan 2014 – 2016 

 

 

  

 

Strategic Objective 4.1 Pursue Efficiencies and Innovation in 
Equipment, Technology and Processes 
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4.1.1 Explore partnerships with neighboring cities and non-profits for cost 
saving. 

 
Status 2

nd
 Qtr: 

 
  

Status 4
th
 Qtr: 

 
  

4.1.2 Develop, place and implement Best Practices Program to evaluate 
personnel, programs and resources. 

  

Status 2
nd

 Qtr: 
 

  

Status 4
th
 Qtr: 

 
  

4.1.3 Create training materials and roster of trained users on proper use of all 
equipment. 

  

Status 2
nd

 Qtr: 
 

  

Status 4
th
 Qtr: 

 
  

4.1.4 Utilize central entity that will actively evaluate and review technology for 
department. This will include strategic planning to address future cybercrime. 

  

Status 2
nd

 Qtr: 
   

Status 4
th
 Qtr: 

 
  

4.1.5 Implement formal, continuous planning, programming and budget 
system. 

  

Status 2
nd

 Qtr: 
 

  

Status 4
th
 Qtr: 
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Strategic Objective 4.2 Successful Completion of North Station and 
Main Station Lobby Security Enhancements 
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4.2.1 Complete Corgan Group analysis of North Station and Main Station 
lobby. 

 
Status 2

nd
 Qtr: 

   

Status 4
th
 Qtr: 

 
  

4.2.2 Solicitation and Design stage completion of North Station and Main 
Station lobby. 

  

Status 2
nd

 Qtr: 
 

  

Status 4
th
 Qtr: 

 
  

4.2.3 Begin construction on new North Station and Main Station lobby. 
 

  

Status 2
nd

 Qtr: 
 

  

Status 4
th
 Qtr: 

 
  

4.2.4 Completion of North Station and Main Station lobby security 
enhancements. 

  

Status 2
nd

 Qtr: 
 

  

Status 4
th
 Qtr: 

 
  

 

Strategic Objective 5.1 Increase Citizen Accessibility to Department 
Services 
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5.1.1  Develop a strategic communication process to improve citizen education 
and direction in regards to social media usage by the Department. 
Status 2

nd
 Qtr: 

 
  

Status 4
th
 Qtr: 

 
  

5.1.2 Enhance services in lobby to encourage on-line reporting. 
 

  

Status 2
nd

 Qtr: 
 

  

Status 4
th
 Qtr: 
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Strategic Objective 5.2 Improve Department Flow of Information 
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5.2.1 Develop an electronic communication protocol. 
 

Status 2
nd

 Qtr: 
 

  

Status 4
th
 Qtr: 

 
  

5.2.2 Implement training and solutions based on a critical review of 
communication challenges within the department. 

  

Status 2
nd

 Qtr: 
 

  

Status 4
th
 Qtr: 

 
  

5.2.3 Develop internal webpage. 
 

  

Status 2
nd

 Qtr: 
   

Status 4
th
 Qtr: 

 
  

 

Strategic Objective 6.1 Update Major Incident Response and Planning 
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6.1.1 Conduct assessments on venues that may require emergency responses. 

Status 2
nd

 Qtr: 
 

  

Status 4
th
 Qtr: 

 
  

6.1.2 Develop and budget for a major incident training and exercise plan. 
 

  

Status 2
nd

 Qtr: 
 

  

Status 4
th
 Qtr: 

 
  

6.1.3 Update Police Department Continuity of Operations Plan (COOP) to 
ensure functionality.   

  

Status 2
nd

 Qtr: 
 

  

Status 4
th
 Qtr: 

 
  

6.1.4 Develop and implement educational program for businesses and citizens 
on their role in community preparedness. 

  

Status 2
nd

 Qtr: 
 

  

Status 4
th
 Qtr: 

 
  

6.1.5 Research, review and update current operation planning. 
 

  

Status 2
nd

 Qtr: 
 

  

Status 4
th
 Qtr: 

 
  


