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FiInance &
Accolinting



Gevermmmental A ACCOUREING

SAccountakIlity~ - the cernerstene of financial
[EpPerting

Keeping track ol the resources - “FunadrAccounting
m Over 100 different ftinds

Each flnd segregates revenues and expenditires
PAased o1 thelr PUKPoSe

he Budgeris law

A tool for management
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EUndSyvpe Use

Generaltkuna Day: terday: City, GPpEerations

SPECial’ Revenue Restrcted revenue seurees
Capital Projects llarge ConstrUCtion pProjects
[DENt SERVICE Interest & principal en dent
Enterprse FUnas RURARING & PUSIAESS

Intemal Senvice' FUnas SENRVICEe o) OthEr depantments



Planninganc ReEPoeLEnG
What-are therguidelines? - Einancial policies

HeW didiwe de? = ComprenensiverAnnual
FinancialrReport (CAER)
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ISSUeTandrmanage dent
FURdIng Capitallimprovement: Projects

Maintainrelationsnipsiwith therating
agEencies




City of Peoria
General Obligation [&*
Bond Ratings ¢

Standard & Poors AA-+

\Vi[eToJo \VAES Aal

Fitch AA+




Business License

sPrivilege License: (sales: tax)
sOccupationalfllicense (professionall SERVICes)

SalestliaxtAlditing

sDelinguent liaxes
sUnlicensed liaxpayers







A Balanced Budget?




Wihat IS the Role of the Budeget?

Financial Planning ool

llegalrDecument
Manageral-OperationaliGuide
Communication' Device-1or tetS ol People
PURlic Policy~Statement: ot Valles/PreKties

A POHﬁC%ﬁ Process



Regieonal’lEconomy.
State Einancial Situation
Public Safety
Growth-Relatedilssues
Street & Right-of=\Way Maintenance
Community-Oriented @bjectives
Revenue Reliance
a |leakage
a Cooperation/ZCompetition Between Cities

Unfttnded Mandates (Homeland Security, Arsenic LL.evels;
Alrborne Pollutants; Stormwater, RUNofii:y)

Industry Retention (base closures; manufacturingiindustry)
Economic Development (fee walvers,; sales tax rebates)
Water. SupplyZAllecations

Iransportation-related ISsues

Costs above regular inflation rate

Managing Growth



PUEGHingra Coston bevelopment
DOESIGLOWIIIRAaYIOIIISEllZ

Onesilmmecost
Lojts of Mosisiles Seo)lirie) pls

O)piejo)iple) Cojsit
NOIEASYISOINHONS
REIIENCEIonISal EShl e

Ustally Commercialilsags
RESICGEntAl




NoermalReles in a Puklic
BUGGEHNGTPLOGCESS

Cltizens' — Ofer PErspectiVve 0Nl SerVICe PHBHLES; tax
purden; Ievel e trust

Elected Officials’ = Set Policy, Guidelines, Review:and:Modiiy
Blidget WWhere Necessary.

DepartmenitzStaili-" Develop Pregram O©hjectives; Iaentihy
Senvice lLevels; PrepareBudgetrRequests

Executive Management - Prepare a Recommended,
Balanced Budget, Incorporate Council Priorities, ASSess
Service LLevels






SO:..Why: SerMany: Different liaxes?

Sales liax

Inceme liax
PrOpEerty llaxes
SpPecial ASSESSMENTS

-
.
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City of Peoria
Revenue Composition — General Fund

National Composition

Other Fees & State
Taxe Funds

Income Tax 12%
4% Federal
Funds
Sales Tax
15%
Other
Funds
15%

Tax
32%




City of Peoria
Revenue Composition — General Fund

National Composition

Peoria

Other Fees & State
Taxe Funds

Income Tax 12%
4% Federal
Funds
Sales Tax '
15%
Other
Funds
15%

Tax
32%

Sales Tax
33%

Income Tax
17%

Other Taxes

Fees &

A Charges
"'*-;_,,___ 28%
State S-T
Property fpHines
0)
Tax Other 4%

2% 2%




City of Peoria Revenue Composition

Sales Tax

33%
Franchise Revenue
/ L

Property Tax
2%

All Other £
2%

Internal Fund Charges
12%

Fines/

(0)
2% \_State Shared Revenue

j 32%
Fees & Charges

13%



Average Peoria Homeowner

Property Tax Breakdown

School District-58% County/Districts-27% City-15%




City. Comparison
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What’s Happening Out There?

VITAL STATS '
v'Job Growth \\\ ’ ’

v'Consumer Confidence —

v'Housing Stats

What are the Experts saying?....

“Patience and a Positive Attitude”



Consumer Confidence
1972 - 2012

. Recession Periods
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Data Source: The Dismal Scientist, presented by Elliot Pollack & Company (February 2013) Data through December 2012



Arizona Jobs Growing Again...

»Lost almost 300,000 jobs in Arizona during the
recession.

»Restored about a third so far

»Estimate 162k more jobs in 2013-2014,

»Caution surrounding the mandated federal
spending cuts, potential job loss to Arizona...

45,000 to 50,000 jobs.

Will still continue to see job growth, but slowly.
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Issued
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General Fund
Revenue History

\
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$0

General Fund Forecast
FY2014 — FY2018

$0

$36,743

$170,142
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City of Peoria
Total Budget by Category

Debt Svc
9%, Contingency

9%

Capital
33%

Operating
49%

Total $468 Million — Proposed FY2014 Budget

33



Operating Cost Categories

Commodities
3%

Internal Service
Charges
13%

\

Contractual
11%

Personnel_—"
73%

Total General Fund Operating - $119 million



Community

Services Planning
e " 12% \3%
nformation )
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Fire
10%
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City Attorney Englg;erlng
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Community

Services
: 12%
Information \
Technology
5% \
Fire
10%
\
Court____
1%
City Attorneyj
3% |
Police
19%

Planning
3%

|

Public Works
RYA)

EDS
2%
/

Engineering
3%

\ Finance
Other 5%
5%
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Managing Through the Financial
Downturn...



Key: Principles

Steadyr&Alvieastrec Appreach
Notall’Sernvicestare;Created Eqgual
Respoend torChangimg Community NEEeds
Engage the\WWhoeler@rganization
leekeStrateqgically,




A Look Back iIn Time

FY2010

Department Reorganization
Froze Positions
Froze Compensation
Incentivized Retirements FY2011
Department Reductions
Mid-year Reductions

Voluntary Severance
Froze Compensation
Department Reductions

FY2012

Budget Reductions: Energy Saving Efforts
FY2009 _3585 million Reductions in Consulting/ Voluntary Severance

Scrubbing of FY2009 Budget -62 FTE’s Contractual Services Di;iiiﬁ?:ﬂ?%if;iﬁ;z .

Mid-Year Reductions
Budget Reductions: )
Budget Reductions:

Budget Reductions: -$6.15 million LK
-$5.5 million -41 FTE’s -$3.9 million
-20 FTE’s -35 FTE’s

Consumer

Ponidenls Foreclosures at

peak

Lehman Index — 25.3/
Brothers Federal 63k Economic Outlook:
Bankruptcy  Stimulus 305k jobs lost .. RECOVERING BUT
] ! i NOT RECOVERED
Ao o N G .’ .' fear Of. I Economic outlook: Federal_ Credit
! Govt. | Unemployment: double dip e o Rating .
Collapse : Bailout ! rate'9.4% : rece'ssion? : ° Downgrade :
e i . rer B
$ & & & & S & ' o
IR » > c\:\' oo S
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Capital Program
FY 2014 - FY2023

Drainage, 1.6% Economic

Development,
9.8% Operational

Facilities, 5.6%

Water, 30.8%/

T~ Parks, 17.1%

o)
Wastewater, 9.3 /0\

Public Safety, 2.5%

Total Budget : $524.5 million

41



Utility Rate Pressures...

Pressures

Inflationary Costs

*Changing Consumer Patterns
Financial Policies/Guidelines

Key Objectives

*Recover Costs

*Ensure Financial Stability
*Equity Among Users

*Minimize Impact to Customers
Promote Water Conservation




City Comparison
Combined Utility Bill

(Medium Volume'Water. User)

~Water | IWastewater ' ISolid\Waste

$130.00
$120.00
$110.00
$100.00
$90.00
$80.00
$70.00
$60.00
$50.00
$40.00
$30.00
$20.00 -
$10.00 -




Prudent Financial Management
Our FY 2014 Budget Approach

v/Strategic Budget Process
v Address Council Goals
v'Performance Management

v'Core Services/Service Levels




Citizen-Based Budgeting
Education and Involvement

Council/Boeard\Nerk: SESSIONS
Published Decuments
Website Infermation

Canle [\ Productoens

PUklictHeanngs
Ad-HEE/Standing Committees
SUR/EYS

Beard Invelvement



reoria Leaaersnip nstitute.
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