
 Community Building: Preserve and Expand Our Quality of Life

Arts / Culture – citywide analysis/balanced events throughout the city

Parks & Recreation – balanced amenities throughout all of Peoria, right-of-way improvements

Quality Neighborhoods / Revitalization of Our Older Neighborhoods / Old Town / Arrowhead 
Entertainment District – enhance marketing and way-finding signage, utilize vacant city facilities, 
street maintenance

Community Oriented Services Including Police and Fire – maintain the newer neighborhoods so 
they don’t fall into disrepair, as well as maintaining the older neighborhoods, look into the needs of 
the communities further north of downtown

Expand Civic and Not-For-Profit Partnerships – share facilities with social service organizations 
and better coordination/communication of social services available to the public

 Enhance Our Current Services 

Our City Organizational Culture

Business Model for the Future – Business friendly 

 ▪ Complete analysis and present to council improvements to permitting, including self   
  certification and “24 hour city” model

 ▪ IT enhancements with planning, zoning and permitting,  use technology to enhance 

IT Backup Systems Off-Site

 ▪ Disaster recovery plan

Cost-effective Service Delivery

Next Generation of Recycling – Green waste/organic waste

Continue Energy Reduction Programs and Pursue Leed Standards for City Facilities

Peoria is the Employer Of Choice

Use Technology to Enhance and Streamline Services

Aggressive Pursuit of Grant Opportunities

 Preserve Our Natural Environment

Land Banking for Parks and Open Space

Incorporate Open Space into Our Built Environment

 Total Planning
 

Employment / Jobs / Corridor

Mix Of Living Environments

Infrastructure

Prudent Fiscal Stewardship

Broad Internet Access 

Sustainability Action Plan - Cost-effective Green Development 

Traffic Study – Keep 83rd Avenue open through Old Town

Multi-Modal Transportation Infrastructure

 Economic Development

State, National And The Pacific Rim, International 

Analysis – Look at Resources to Expand ED Outreach, Adding Onsite Personnel in 
California and México

Continue Focus On Downtown – Building Reuse Analysis

 ▪ Wal-mart, Smitty’s and what to do with old city buildings

 ▪ Washington Street – focused analysis of old buildings

 ▪ Fill vacant/underutilized buildings in Old Town – Washington Street

Partner With Economic Development Groups Like GPEC

Assess New Models For Economic Development

Partner With State Lands

Support the Misson of Luke Air Force Base

Strengthen Sister Cities Relationships; Add an Asian City

University / Higher Education Strategy

Health Care Strategy
 

 Leadership and Image

Locally And Regionally

Within The State

Community Relations

Become A Major Player

Peoria As A Destination

Marketing Campaign Promoting Peoria

 ▪ Regional Promotion – Letters to editor, press releases, etc.  

 ▪ External Marketing – advertising to targeted markets such as Southern California  
  as part of our economic development strategy

24-MONTH COUNCIL POLICY GOALS

Positioning Ourselves For The Future

MARCH 2013 – 24 MONTH GOALS
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