MINUTES OF THE PEORIA CITY COUNCIL
CITY OF PEORIA, ARIZONA
CITY COUNCIL CHAMBER
January 15, 2013

A Special Meeting and Study Session of the City Council of the City of Peoria,
Arizona was convened at 8401 West Monroe Street in open and public session at 5:00
p.m.

Members Present: Mayor Bob Barrett; Vice Mayor Tony Rivero; Councilmembers Ron
Aames, Cathy Carlat, Jon Edwards, Carlo Leone and Bill Patena.

Members Absent: None

Other Municipal Officials Present: Carl Swenson, City Manager; Susan Daluddung,
Deputy City Manager; Susan Thorpe, Deputy City Manager; Steve Burg, Chief Assistant
City Attorney; Rhonda Geriminsky, Interim City Clerk; Julie Ayers, Human Resources
Director; Andy Granger, Engineering Director; John Imig, Information Technology
Director; Bo Larsen, Public Information Manager; Bill Mattingly, Public Works Director;
Brent Mattingly, Finance Director; Roy Minter, Police Chief; Bobby Ruiz, Fire Chief;
John Sefton, Community Services Director; Jeff Tyne, Management and Budget
Director; Scott Whyte, Economic Development Services Director and Claudia Lujan,
Assistant to the City Manager.

Audience: Approximately 2 members of the public were present.

Note: The order in which items appear in the minutes is not necessarily the order
in which they were discussed in the meeting.

CONSENT AGENDA

CONSENT AGENDA: All items listed with a “C” are considered to be routine or have
been previously reviewed by the City Council, and will be enacted by one motion.
There will be no separate discussion of these items unless a Councilmember so
requests; in which event the item will be removed from the General Order of Business,
and considered in its normal sequence on the Agenda.

Motion was made by Councilmember Carlat, seconded by Councilmember Leone, to
approve the Consent Agenda. Upon vote, the motion carried unanimously 7 to 0.

1. Authorization to Hold an Executive Session

Pursuant to A.R.S. § 38-431.03 Authorized the holding of an Executive Session
for the purposes of discussion with staff in order to consider the City's position
and instruct staff regarding negotiations with Peoria Sports Park, LLC for a lease
of City property located south of Bell Road adjacent to 83rd Avenue and Mariners
Way. (Pursuant to A.R.S. 8§ 38-431.03(A)(7))



City Council Meeting Minutes
January 15, 2013
Page 2 of 4

Study Session Agenda

Subject(s) for Discussion Only

2. Fiscal Year 2014 Budget Update

Jeff Tyne, Management and Budget Director, provided an overview of the City’s budget.
Mr. Tyne providing information regarding:

Economic perspective

Financial outlook for operating funds
Key budget issues

Fiscal Year 2014 budget schedule

Brent Mattingly, Chief Financial Officer, provided an overview of Peoria’s Principles of
Sound Financial Management, which is Peoria’s guiding document for financial issues.

Mr. Tyne provided information regarding:

e One-time funds

e Reserve balances

e Five-year financial forecasting

e Ten-year Capital Improvement Plan

Katie Gregory, Budget Coordinator, explained enterprise funds.
Mr. Tyne provided information regarding:

Peoria in comparison to other cities
Use of reserves — long-term impacts
Operating Budget history

Budget reductions by department
Arizona economy in 2013

Revenues and revenue composition
Peoria sales tax

Less workforce mobility

Discussion ensued regarding:

Movement toward service-based economy

Opportunities for change due to the economic downturn
Automobile revenue

Collection of sales tax on construction

State Shared Revenue

General Fund forecast Fiscal Year 2014 through Fiscal Year 2018
Other operating funds

Half-Cent Sales Tax
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Transportation Funds
Self-Insurance/Internal Service Funds
Water and Wastewater Enterprise
Solid Waste Enterprise

Julie Ayers, Human Resources Director, addressed Council regarding the City’s
workforce. Ms. Ayers provided information regarding:

Operating costs as it relates to the City’s workforce
Authorized full-time equivalent employees
Employees by age group

Average tenure of Peoria’s employees
Annual turnover rate

Compensation factors

Average annual salary of the workforce
Arizona State Retirement System

Public Safety Retirement System

Elected Officials Retirement System
Healthcare costs

Labor negotiations

Workforce priorities

Katie Gregory, Budget Coordinator, provided information regarding the
water/wastewater and solid waste enterprise funds. Information included:

Water and wastewater planning and operating budgets

Customer accounts versus number of full-time equivalent employees
Utility rate planning

Solid Waste planning — residential and commercial

Bond elections

Potential revenue options for budget priorities

Jeff Tyne, Management and Budget Director, provided an overview of the City’s Capital
Improvement Program.

Discussion ensued regarding City services provided to citizens in the northern area of
the City.

Scott Whyte, Economic Development Director, addressed economic development and
the Economic Development Implementation Strategy as it relates to the City’s budget.

Discussion ensued regarding:

¢ Revenue options
e State Shared revenues and forecasting
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ADJOURNMENT:

Being no further business to come before the Council, the meeting was duly adjourned
at 6:40 p.m.

(An Executive Session was convened immediately following the Special City Council
Meeting and Study Session pursuant to A.R.S. 38-431.03.)

Clerk’s Note: In accordance with A.R.S. § 38-431.03(B), minutes of executive
sessions must be kept confidential except as outlined in statute.

Bob Barrett, Mayor

ATTEST:

Rhonda Geriminsky, Interim City Clerk

CERTIFICATION

| hereby certify that the foregoing minutes are a true and correct summary of the
proceedings of the City Council Meetings of the City Council of Peoria, Arizona held on
the 15™ day of January, 2013. | further certify that the meeting was duly called and held
and that a quorum was present.

Dated this 5" day of February, 2013.

(Seal)

Rhonda Geriminsky, Interim City Clerk



