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CITY COUNCIL SPECIAL MEETING
AND STUDY SESSION
NOTICE & AGENDA
Tuesday, April 17, 2012
5:00 PM
CITY COUNCIL CHAMBER

CONVENE:
ROLL CALL:

FINAL CALL TO SUBMIT SPEAKER REQUEST
FORMS:

STUDY SESSION AGENDA

Subjects for Discussion Only:

[L.  Dial-A-Ride Rate Review|
p. False Alarms]|

CALL TO THE PUBLIC:
ITEMS)

(NON-AGENDA

If you wish to address the City Council, please
complete a Speaker Request Form and return it to the
clerk before the call to order for this meeting. The City
Council is not authorized by state law to discuss or
take action on any issue raised by public comment until
a later meeting.

ADJOURNMENT

NOTE: Documentation (if any) for items listed on the
Agenda is available for public inspection, a minimum of
24 hours prior to the Council Meeting, at any time
during regular business hours in the Office of the City
Clerk, 8401 W. Monroe Street, Room 150, Peoria, AZ
85345.

City Council Meetings can be viewed live on Channel 11 (Cox Cable) and are also available for viewing
on demand at http://www.peoriaaz.gov/content2.aspx?id=2151.



http://www.peoriaaz.gov/content2.aspx?id=2151�
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Accommodations for Individuals with Disabilities. Alternative format materials, sign
language interpretation, assistive listening devices or interpretation in languages other
than English are available upon 72 hours advance notice through the Office of the City
Clerk, 8401 West Monroe Street, Room 150, Peoria, Arizona 85345 (623)773-7340,
TDD (623)773-7221, or FAX (623) 773-7304. To the extent possible, additional
reasonable accommodations will be made available within the time constraints of the
request.

PUBLIC NOTICE:

In addition to the City Council members noted above, one or more members of the City of
Peoria Boards and Commissions may be present to observe the City Council meeting as
noticed on this agenda.



CITY OF PEORIA, ARIZONA SS:#1

COUNCIL COMMUNICATION

Date Prepared: April 2, 2012 Council Meeting Date: April 17, 2012
TO: Carl Swenson, City Manager

FROM: William Mattingly, Public Works - Utilities Director

THROUGH: Susan K. Thorpe, Deputy City Manager

SUBIJECT: Dial-A-Ride Rate Review

Purpose:

This is a request for City Council to review the proposed rates for the City’s Dial-a-Ride Program.
Based on Council discussion and input at the Study Session, staff will initiate a public
information process to receive input from citizens. It is anticipated that any rate adjustment
would be adopted by the Council as part of the FY2013 budget adoption process.

Background/Summary:

The City of Peoria provides Dial-A-Ride services including Americans with Disabilities Act (ADA)
service in full compliance with Federal Transportation Administration (FTA) requirements. The
FTA requires Dial-a-Ride services to be provided within three quarters of a mile on either side of
a bus route and match the hours of operation of that bus route.

Fixed bus route service is limited in the City of Peoria. The City of Peoria participates in the
regional transportation system through Valley Metro RPTA which is funded through proposition
400 sales taxes. At this point the expansion of the regional bus system into Peoria is some
years away.

The City of Peoria currently provides enhanced services which exceed the minimum FTA
standards by offering Monday through Friday Dial-A-Ride services throughout the City. In
addition, the City offers “Dial-A-Ride Plus” services to Peoria residents Monday through Friday.
Dial-A-Ride Plus provides for trips to local medical centers, including Thunderbird, Arrowhead
and Boswell hospitals which are located outside the City boundaries.
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The rates for the Dial-a-Ride program have been in place since 1999. The current fares are
listed below.

Fares

General Public $3.00
Juniors/Seniors and Persons with Disabilities $1.00
ADA Clients $2.00

(Children under 16 years of age must be accompanied by an adult).

Dial-a-Ride programs across the valley are operated independently and have various fare
structures which are periodically updated (please see attached Exhibit 1).

Peoria’s current fare structure does not encourage Dial-a-Ride clients to become ADA certified.
Certification is done by the Regional Public Transportation Authority at their Phoenix facility at
no cost to the client. As a result, only a small percentage of the City’s clients are ADA certified.
This has a revenue impact on the program. The City is eligible for reimbursement for each ADA
trip at a rate of $30.72 per trip, up to a maximum of $100,700 for the current Fiscal Year 2012.
It is therefore in the City’s interest to encourage ADA certification and maximize revenue
reimbursement.

On November 17, 2011, the Public Works — Utilities Departments presented this topic to the
City Council Public Services Subcommittee for discussion. The Subcommittee voted to forward

the staff report on a proposed fare increase and the public involvement component to a council
study session with no recommendation from the subcommittee.

Previous Actions:

1. Council adjusted Dial-a-Ride Rates in June, 1991 (Ordinance No. 91-12).
2. Council adjusted Dial-a-Ride Rates in September, 1999 (Ordinance No. 99-94).

Options:

A: Council could direct staff to initiate a public information process to receive input from
citizens and develop final rate recommendations for adoption.

B: Council could decide not to adjust rates.
C: Could make recommendations to adjust services.
D: Council could make recommendations to limit eligibility for services.

Council Communication
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Staff’s Recommendation:

The staff recommendation is to increase the rate per trip for “Senior and Disabled (non ADA
Certified)” and “Children” (age 5 to 12 years) from $1.00 to $2.00. The Transit Division will
conduct an outreach program for Dial-a-Ride clients to provide information about the ADA
Certification process.

Fiscal Analysis:

Staff anticipates that as more clients become ADA certified the City will be eligible to receive all
of the $100,700 allocated to Peoria for Fiscal Year 2012.

Narrative:

Staff proposes a rate increase for each trip for “Senior and Disabled (non ADA Certified)” and
“Children” (age 5 to 12 years) from $1.00 to $2.00. This would increase the minimum trip rate
for all clients to $2.00 which is equal to the ADA Certified rate and would thereby eliminate the
disincentive to become ADA Certified. The City’s expenditures on ADA Certified trips are eligible
for reimbursement from RTP, while Senior and Disabled are not. Staff recommends a rate
adoption process which includes a public involvement prior to formulating final rate
recommendations. Staff would present the results of the public involvement process and the
final rate recommendations to Council for consideration in advance of the FY2013 budget
adoption.

Exhibit(s):
Exhibit 1: Survey of Valley Dial-a-Ride rates

Exhibit 2: Presentation Material from November 17, 2011 Public Services Subcommittee
meeting

Exhibit 3: Top ten Dial-a-Ride destinations /trip type

Exhibit 4: Program statistical information

Contact Name and Number:
William Mattingly, Public Works — Utilities Director, extension 5151

Council Communication
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MUNICIPAL OFFICE COMPLEX
8401 W. MONROE STREET
PEORIA, AZ 85345

CITY COUNCIL
SUBCOMMITTEE ON PUBLIC
SERVICES

Chairperson
Ron Aames, Councilmember

Palo Verde District

Members
Carlo Leone, Councilmember
Pine District

Dave Pearson, Councilmember
Ironwood District

Staff Liaison
Susan Thorpe, Deputy City Manager

Liaison City Attorney’s Office
Steve Burg, Chief Assistant City Attorney

Accommodations for
Individuals with Disabilities.
Alternative format materials, sign
language interpretation, assistive
listening devices or interpretation
in languages other than English
are available upon 72 hours
advance notice through the Office
of the City Clerk, 8401 West
Monroe Street, Room 150,
Peoria, Arizona 85345
(623)773-7340, TDD (623)773-
7221, or FAX (623) 773-7304. To
the extent possible, additional
reasonable accommodations will
be made available within the time
constraints of the request.

CITY COUNCIL SUBCOMMITTEE ON
PUBLIC SERVICES
REGULAR MEETING
NOTICE & AGENDA
Thursday, November 17, 2011

5:00 P.M.
Pine Conference Room

CONVENE:
ROLL CALL:

CONSENT AGENDA

CONSENT AGENDA: All items listed with “C” are considered to be
routine or have been previously reviewed by the City Council
Subcommittee on Public Services, and will be enacted by one motion.
There will be no separate discussion of these items unless a City Council
Subcommittee member so requests; in which event the item will be
removed from the General Order of Business, and considered in its
normal sequence on the Agenda.

CONSENT — New Business:
1C MINUTES:

Discussion and possible action to approve the minutes of October
11, 2011

REGULAR AGENDA

2R DIAL A RIDE REVIEW

Discussion and possible action to recommend approval to the full
Council to increase Dial-a-Ride the rates for Seniors and
Disabled Customers (not ADA Certified) and for Children (age 5
to 12) to $2.00 per trip. This would require public notification and
public input prior to adoption as described above.

3R TRANSIT JURISDICTIONAL EQUITY POSITION

Discussion on Peoria’s proposed Transit plan and its
positive Jurisdictional Equity balance thru the life of the
plan (2026).
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4R FUTURE AGENDA TOPICS & NEXT MEETING DATE

Discussion of future agenda topics for the City Council Subcommittee on Public Services.

NOTE: Per Council Policy 1-10, no policy item will come forward unless submitted on the
Subcommittee Agenda Item Request Form.

CALL TO THE PUBLIC: (Non-Agenda Items)
If you wish to address the City Council Subcommittee on Public Services, please complete a Speaker
Request Form and return it to staff before the call to order for this meeting. City Council

Subcommittees are not authorized by state law to discuss or take action on any issue raised by public
comment until a later meeting.

ADJOURNMENT

NOTES:
Documentation (if any) for items listed on the Agenda is available for public inspection a minimum of

24 hours prior to the City Council Subcommittee Meeting during regular business hours in the Office of
the City Clerk, 8401 W. Monroe Street, Room 150, Peoria, AZ 85345.

PUBLIC NOTICE:

In addition to the Subcommittee members noted above, one or more members of the Peoria City
Council may be present to observe the City Council Subcommittee meeting as noticed on this agenda.



COUNCIL SUBCOMMITTEE ON
PUBLIC SERVICES
CITY OF PEORIA, ARIZONA
Ironwood Conference Room
October 11, 2011

A meeting of the Council Subcommittee on Public Services for the City of Peoria,
Arizona was convened by City Clerk Wanda Nelson in open and public session at 8401
West Monroe, Peoria, Arizona, on October 11, 2011 at 6:30 p.m.

Members Present: Councilmember Ron Aames, Councilmember Joan Evans, and
Councilmember Carlo Leone

Members Absent: None.

Staff Present: Carl Swenson, City Manager; Susan Thorpe, Deputy City Manager;
Wanda Nelson, City Clerk; Steve Burg, Chief Assistant City Attorney; and Terri Smith,
City Council Assistant.

Audience: Approximately six
NOTE: The order in which items appear in the minutes is not necessarily the
order in which they were discussed in the meeting.

REGULAR AGENDA

NEW BUSINESS:

1R Introductions

Introductions were given for city Councilmembers and staff.

2R Election of Chair

Motion was made by Councilmember Pearson, seconded by Councilmember Leone, to
elect Councilmember Ron Aames as Chair to the City Council Subcommittee on Public
Services. Upon vote, the motion carried unanimously 3 to 0.

3R Future Agenda ltems

Discussion ensued regarding future agenda items for possible placement on City
Council Subcommittee on Public Services meeting agendas. Ms. Thorpe reported that
Dial-A-Ride was an item previously in the queue for Study Session discussion. Chair
Aames suggested that the city’s equity position with RPTA and sewer maintenance



Council Subcommittee on
Public Services

October 11, 2011
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schedules should be discussed by the subcommittee. Councilmember Leone
suggested that traffic signal timing, traffic signal warrants, and placement of stop signs
should be discussed by the subcommittee.

Councilmember Pearson noted that each of these ideas would need to be detailed and
written on a policy item request form, as described in the Council Subcommittee Policy
recently adopted. The form then goes to the City Manager’s office for consideration.

4R Establish Meeting Dates and Times

The City Council Subcommittee discussed options for possible meeting dates and times
for the Subcommittee on Public Services. Motion was made by Councilmember Leone,
seconded by Councilmember Pearson, to adopt a monthly meeting schedule for the
third Thursday of each month at 5:00 p.m. Upon vote, the motion carried unanimously 3
to 0.

Reports from Staff Report:

None

Reports from Council Subcommittee:

None

ADJOURNMENT:

There being no further business to come before the Council Subcommittee, the meeting
was duly adjourned at 6:53 p.m.

Ron Aames, Chairperson Terri Smith, City Council Assistant



STAFF - COUNCIL SUBCOMMITTEE
| COMMUNICATION

DATE: - November 1, 2011

TO: Carl Swenson, City Manager

FROM: William Mattingly, Public Works - Utilities Director
THROUGH: Susan K. Thorpe, Deputy City Manager Zi{,ﬂ/

SUBJECT: Dial-a-Ride Rate Review

Background:

- Dial-a-Ride programs across the valley are operated independently and have various fare
structures which are periodically updated (please see attached Exhibit 1).

The City of Peoria provides Dial-A-Ride services including Americans with Disabilities
Act (ADA) service in full compliance with Federal Transportation Administration (FTA)
requirements. The FTA requires Dial-a-Ride services to be provided within three
quarters of a mile on either side of a bus route and match the hours of operation of that
bus route.

Fixed route bus service is limited in the City of Peoria. The City of Peoria participates in
the regional transportation system through Valley Metro RPTA which is funded through
Proposition 400 sales taxes. At this point, the expans1on of the regional bus system into
Peoria is some years away.

The City of Peoria currently provides enhanced services which exceed the minimum FTA
standards by offering Monday through Friday Dial-A-Ride services throughout the City.
In addition, the City offers “Dial-A-Ride Plus” services to Peoria residents Monday
through Friday. Dial-A-Ride Plus provides for trips to local medical centers, including
Thunderbird, Arrowhead and Boswell hospitals which are located outside the City
boundaries.

The rates for the Dial-a-Ride program have been in place since 1999. The current fares -
are listed below.

City of Peoria Current Fares

* General Public (over the age of 12) | ' $3.00
ADA Certified Clients $2.00

Seniors and Disabled Customers (not ADA Certified) $1.00

Tracking # OO



STAFF - COUNCIL SUBCOMMITTEE
COMMUNICATION

Children (age 5 to 12) $1.00
(Children under 16 years of age '
must be accompanied by an adult).

Children under age 5 No Charge

Seniors (age 65 and older) and persons with disabilities who are not ADA Certified pay a
$1.00 per trip charge, while ADA Certified persons are required to pay a $2.00 per trip
charge. The Americans with Disability Act (ADA) requires ADA service to be provided
as an alternative mode of transportation for persons who have a disabling condition
which prevents them from riding a bus or light rail. ADA Certification is done by the
Regional Public Transportation Authority at their Phoenix facility at no cost to the client.
ADA regulations require that individuals prepare an application and schedule an
appointment for an interview. RPTA may contact the applicant’s health care
professionals for further information to determine ADA eligibility.

Peoria’s current rate structure does not encourage Dial-a-Ride clients to become ADA
Certified and creates a potential inequity for ADA Certified persons. ‘ As a result, only a
small percentage of the City’s clients are ADA Certified which has a revenue impact on
the program.

The City is eligible for reimbursement for each ADA Certified passenger trip at a rate of
$30.72 per trip, up to a maximum of $100,700 for the current Fiscal Year 2012. It is
therefore in the City’s interest to encourage ADA certification and maximize revenue
reimbursement. Increasing the rate for Seniors and Disabled Customers (who are not
ADA Certified) and for Children (age 5 to 12) to a minimum of $2.00 would eliminate
the disincentive to becoming ADA Certified and eliminate the potential inequity for ADA
Certified persons.

The Federal Transit Administration (FTA) requires public notification and participation
prior to the adoption of new transit rates. The process requires publication of the
proposed fare increases, including the effective date of the new fares. The City must
allow for public comment in writing and conduct one or more public meetings. A
summary of the public input would be provided to the Peoria City Council. Assuming
Council adopts a new fare structure; the new rates wﬂl be published and posted in transit
vehicles.

Previous Actions:

The City Council adjusted Dial-a-Ride rates in June, 1991 (Ordinance No. 91-12).
The Council also adjusted Dial-a-Ride rates in September, 1999 (Ordinance No. 99-94).

Options:

" Tracking # QT



STAFF - COUNCIL SUBCOMMITTEE
COMMUNICATION

A: The Subcommittee could make recommendations to the full Council to increase
the rate for Seniors and Disabled Customers (not ADA Certified) and for Children
(age 5 to 12) to $2.00 per trip. This would require public notification and public
input prior to adoption as described above.

B:  The Subcommittee could make recommendations to the full Council to make no
rate adjustment.

Staff’s Recommendation:

Staff recommends that the Subcommittee make a recommendation to the full Council to
increase Dial-a-Ride the rates for Seniors and Disabled Customers (not ADA Certified)
and for Children (age 5 to 12) to $2.00 per trip. This would require public notification
and public input prior to adoption as described above. '
We would like the Subcommittee’s input on the scheduling of a public meeting
(including appropriate stakeholders), should it be determined to move forward with rate
adjustments.

Fiscal Analysis:

Staff anticipates that as more clients become ADA Certified the City will be ehglble to
receive all of the $100,700 allocated to Peoria for Fiscal Year 2012.

Exhibit(s):
Exhibit 1: Survey of Valley Dial-a-Ride rates

Contact Name and Number: William Mattingly, extension 5151

. City Manager’s Office Use:

Date of receipt: \k}/y\
No

Policy issue: Yes L~ __ If denied, explain

Subcommittee assignment: R\ S<en =S
Transferred to Subcommittee Staff Liaison on: \g/ \%/ \\
Subcommittee agenda date:
Subcommittee Action:

No further action

Study session referral

Regular agenda referral

City Manager referral

Tracking #CO &)



Exhibit 1

Comparison of

Dial-a-Ride Rates

General Public
Seniors and Disabled
Customers (not ADA
Certified)
Children (age 5 to 12)
Children (under age 5)

ADA Certified Clients

10/26/2011

Peoria
$3.00

$1.00

$1.00
No charge

$2.00

Glendale
$2.00

$1.00

$1.00
No charge

$2.00

Surprise
$1.00

$1.00

$1.00
No charge

No Service

Sun City
$4.00

$4.00

$4.00
$4.00

$2.00

Phoenix
No Service

No Service

No Service

No Service

$3.50



MAYOR AND COUNCIL
SUBCOMMITTEE AGENDA ITEM

REQUEST FORM
DATE: November 7, 2011
TO: Carl Swenson, City Manager
FROM: Councilmember Ron Aames

SUBJECT: Transit Jurisdictional Equity Position

1. Provide a description of the agenda item.

Within the Transit component of the Regional Transportation Plan ( RTP), Peoria's proposed
Transit plan has a positive Jurisdictional Equity balance thru the life of the plan ( 2026).

- A presentation on Jurisdictional Equity, and how it is funding Peoria's Plan for it's citizens, as well
as the North West Valley is necessary. '

2. Explain the policy issue related to the agenda item.

Is the proposed plan using Peoria's Jurisdictional Equity in keeping with Peoria's Multi-Modal
Plan?

City Manager’s Office Use:

Date of receipt: K YOV C ol 1
Policy issue: Yeg,f?'i No _ [If denied, explain

Subcommittee assignment: (l)ubl DA AR D
Transferred to subcommittee staff liaisonon: < ¢y )
Subcommittee agenda date:
Subcommittee action:

No further action

Study session referral

Regular agenda Action

City Manager Action

Tracking # _ 3 |



Peoria Dial-A-Ride

*Provides Americans with Disabilities Act (ADA)
service per Federal Transportation Administration
(FTA) requirements.

*Dial-a-Ride must be provided within three
qguarters of a mile on either side of a bus route

*Peoria also provides:
= Dial-A-Ride services city-wide.
= “Dial-A-Ride Plus” trips to medical centers

(Thunderbird, Arrowhead and Boswell hospitals -
outside the City)
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City of Peoria Current Fares

General Public (over the age of 12) S3.00
ADA Certified Clients $2.00
Seniors and Disabled Customers (not ADA Certified) $1.00
Children (age 5 to 12) $1.00

Children under age 5 No Charge

(Children under 16 years of age must be accompanied by an adult).




Comparison of
Dial-a-Ride Rates

Peoria Glendale Surprise Sun City Phoenix
General Public S3.00 S2.00 $1.00 S4.00 No Service

Seniors and $1.00 S1.00 S1.00 S4.00 No Service
Disabled Customers
(not ADA Certified)

Children S1.00 $1.00 $1.00 S4.00 No Service
(age 5to 12)

Children SO SO SO S4.00 No Service
(under 5)

ADA S2.00 S2.00 No Service $2.00 S3.50
Certified Clients




ADA Reimbursement

e Current rate structure does not encourage
ADA Certification

 The City is eligible for reimbursement for each
ADA passenger ($30.72 per trip).

 Encourage ADA certification and maximize
revenue reimbursement.




Staff Recommendation

e Increase the Rate to $2.00 for:

e Seniors and Disabled Customers
(who are not ADA Certified)

e Children (age 5 to 12)




Rate Adoption Process

Press Release and advertisements

Comments via email, mail, phone, public
hearings and online (30 day comment period)

Review public involvement process and
finalize recommendations

City Council consideration for approval

Start new fares (minimum of 30 days after
approval).




Questions?




Transit Program Trip Inventory
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1.1 13000 N 103rd ave Medical 48 5.0 8335 W Jefferson st social / lunch 405
1.2 13090 N 94th dr Medical 167 6.0 8642 N 78th ave work training (special needs) 70
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FY 2011-2012 TRANSIT METRICS REPORTS-CITY OF PEORIA

e o om o
Objective |Measurements
1 Total Trips Requested 2823 |3528 3468 3272 3431 3514 3492 3314
2 ADA denials (0% Allowed) 0 0 0 0 0 0 0 0
3 Non-ADA Denials (Peoria Goal Less than 5%) 0 0 0 0 0 0 0 0
4 Total trips scheduled 2823 |3528 3468 3272 3431 3514 3492 3314
5 Advance Cancels (greater than 2 hrs) 601 640 532 590 615 424 320 362
6 Late cancels (within 2 hrs) 33 96 68 82 62 70 61 51
7 No-shows 29 37 24 37 28 41 32 23
8 Total Trips on DAR 1750 |2428 2185 2063 1817 1927 1957 1884
9 Total Passengers Transported by DAR 1831 2545 2244 2125 1841 1960 1991 1902
% of on Time Performance by DAR 100% |100% (100% |100% |100% [100% |100% [100%
10 Total Passengers Transported by CAB 223 303 405 408 423 529 463 492
% of on Time Performance by CAB 100% |99% 99% 99% 99% 99% 99% 97%
11 Total Passengers 1973 |2739 2656 2471 2240 2456 2454 2394
12 ADA Qualified Trips 67 109 113 76 62 70 73 73
ADA Qualified Trips - Medical 0 0 0 0 0 0 0 0
13 Non-ADA trips 1906 |2630 2543 2395 2178 2386 2381 2321
Non-ADA trips - Medical 313 317 309 251 231 216 269 280
14 PCAs and companions 19 20 19 16 20 24 23 23
Vehicle Operating Statistics:
15 Revenue vehicle hours DAR 619.8 [773.2 |671.3 (6425 |534.3 |573.4 [550.6 |549.9
16 Total vehicle hours DAR 650 [814.6 |700.2 [671.7 [552.3 |590.4 [567.1 |566.7
17 Total vehicle miles DAR 9012 [11593 |10270 (9540 8160 8337 7823 8042
16 Revenue miles DAR 8406 [10767 |9612 8895 7694 7870 7365 7571
18 Revenue miles CAB 1151 |2127 2500 2816 2750 3584 3812 3226
19 Total Revenue Miles 9557 [12,894 |12,112 (11,711 |10,444 (11,454 |11,177 |10,797
19 % Revenue miles Provided by DAR 88.0% [83.5% |79.4% [76.0% |73.7% [68.8% [65.9% |70.0%
20 % Revenue miles Provided by CAB 12.0% |16.5% [20.6% [24.0% |26.3% |[31.2% [34.1% |30.0%
20 Total accidents 0 0 0 0 0 0 0 0
21 Preventable accidents 0 0 0 0 0 0 0 0
22 Breakdowns 0 0 0 0 0 0 0 0




CITY OF PEORIA SS:#2

COUNCIL COMMUNICATION

Date Prepared: October 13, 2011 Council Meeting Date: April 17, 2012
DATE: April 11, 2012
TO: Carl Swenson, City Manager
FROM: Rocky Smith, Deputy Police Chief

THROUGH: Roy Minter, Chief of Police

SUBJECT: False Alarm Ordinance Change Review

Background:

This is a request for City Council to approve an ordinance change to the current
alarm ordinance. The change requested is to add an Enhanced Call Verification
component for all alarm companies that operate within the city of Peoria. This
will require alarm companies to attempt to contact two responsible individuals
prior to requesting a police response. Studies have shown that implementing an
Enhanced Call Verification alarm procedure lowers the amount of false alarms to
residences anywhere from 25% to 40%.

According to the U.S. Department of Justice (USDOJ), between 94% and 98% of
alarm calls nationwide are false alarms. During 2010, Peoria Police Officers
utilized 2,089 hours responding to, and investigating, 4,231 residential and
commercial burglary alarms. This was equal to 7.5% of all patrol officer calls for
service during 2010. When the 2,089 hours are added to the time used to
administer false alarm fees within the Department, there is a staffing loss of
3,129 hours within the Police Department responding to, and administratively
controlling, commercial and residential alarms. This does not include the soft
dollar costs within Finance collecting fees for false alarms.

Numerous cities that adopted the Enhanced Call Verification System reported a
decrease in false alarms ranging from 25% to 40%. A minimum 25% reduction in
these types of calls in Peoria would result in saving approximately 782 FTE hours
within the Police Department, which can be utilized to address other more
pressing matters.

Enhanced Call Verification only pertains to standard residential and commercial
alarm calls for service. Enhanced Call Verification does not include alarms such
as a business panic alarm or armed robbery alarm. Police would continue to
respond immediately to these types of alarms.

Tracking #
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CITY OF PEORIA
COUNCIL COMMUNICATION

Date Prepared: October 13, 2011 Council Meeting Date: April 17, 2012

Under our current ordinance, most alarm companies make only one call, usually
to the alarm premises, before calling the police. Under Enhanced Call
Verification, the alarm company central alarm station operators call the customer
premises and then, if necessary, a second customer-provided phone number, such
as a cell phone, to attempt to verify an alarm before law enforcement is called.
Using Enhanced Call Verification helps add a second layer to clear up false
alarms prior to police involvement while still allowing police response to alarms
when needed.

Previous Actions:

No previous action on this matter.

Options:

A: Continue our present response protocol for all alarms within the city of
Peoria.

B: Increase fees to attempt to modify behavior. The City could begin their

fine schedules earlier. For example, the Cities of Mesa and Phoenix both
charge for the first false alarm. However, thus far, we have found no
reliable data indicating that these early charges resulted in a decrease of
false alarms. Currently, the City of Peoria charges nothing for the first 3
false alarms in a 365-day rolling calendar. The City charges $75.00 for the
4™ through 8™ false alarm within a 365-day roIIin% calendar. These fines
increase to $150.00 for each false alarm after the 8" within 365 days.

C: Enhanced call verification system as detailed in background.
Staff’s Recommendation:

Recommend adoption of an ordinance change that would mandate all alarm
companies operating in the city of Peoria comply with the Enhanced Call
Verification System. The Arizona Alarm Association supports the Enhanced Call
Verification System and will support the Peoria Police Department by assisting in
training and a public relations campaign to bring awareness to our citizens and
businesses.

Fiscal Analysis:
Finance reports that fee collection during this fiscal year is estimated to be

$60,242.00 in false alarm fees. Based on this estimate, adopting Enhanced Call
Verification without any fee adjustment will result in a lowering of fees collected
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between $15,000.00 and $24,000.00 (assuming a 25% to 40% overall reduction is
equal within each false alarm fee schedule).

Based on the 25% to 40% window, less police response to these calls and less
Department follow-up on false alarms, soft dollar savings within the Police
Department could be between $28,750.00 and $46,000.00 next year. Additional
soft dollar savings would be realized by the Finance Department and collections,
as well as Police Communications in dealing with these calls.

Exhibit(s):
Exhibit 1: PowerPoint presentation

Exhibit 2: Proposed ordinance change will be provided prior to session by Steve
Kemp.

Contact Name and Number: Ms. Teresa Corless, 623-773-7035

City Manager’s Office Use:

Date of receipt:
Policy issue: Yes  No __ If denied, explain

Subcommittee assignment:
Transferred to Subcommittee Staff Liaison on:
Subcommittee agenda date:
Subcommittee Action:
No further action
Study session referral
Regular agenda referral
City Manager referral
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