MINUTES OF THE PEORIA CITY COUNCIL
CITY OF PEORIA, ARIZONA
CITY COUNCIL CHAMBER
March 30, 2012

A Budget Study Session Meeting of the City Council of the City of Peoria, Arizona was
convened at 8401 West Monroe Avenue in open and public session at 9:01 a.m.

Members Present: Vice Mayor Ron Aames; Councilmembers Cathy Carlat, Joan Evans, Carlo
Leone, Dave Pearson, and Tony Rivero.

Members Absent: Mayor Bob Barrett

Other Municipal Officials Present: Carl Swenson, City Manager; Susan Daluddung, Deputy
City Manager; Susan Thorpe, Deputy City Manger; Steve Burg, Chief Assistant City Attorney;
Wanda Nelson, City Clerk; Katie Gregory, Interim Management and Budget Director; John Imig,
Director of Information Technology; Chris Jacques, Planning and Community Development
Director; Claudia Lujan, Interim Human Resources Director; Brent Mattingly, Finance Director;
Roy Minter, Chief of Police; Jeff Tyne, Interim Community Services Director; Bo Larsen, Office
of Communications; Corina Russo, City Manager’s Office.

Audience: Approximately five members of the public were present.
After a moment of silent reflection, Councilmember Pearson led the Pledge of Allegiance.

Fiscal Year (FY) 2013 Budget Workshop

Clerk’s Note: The complete Proposed FY 2013 Budget is on file in the City Clerk’s Office.
Carl Swenson, City Manager, provided an overview of the schedule for department
presentations. Mr. Swenson provided follow-up information to Council regarding previous
budget discussions.

Human Resources

Claudia Lujan, Interim Human Resources Director, provided an overview of the Human
Resources budget, including staff reallocations, HR Director Recruitment, and new budget
additions for unemployment claims, health care, and worker’'s compensation.

Discussion ensued regarding:

Exit Interviews

Classification Reviews

Protected Class Candidates
Supplements

Claims

Employee Costs for Health Insurance
Unemployment Claims

Training



City Council Budget Study Session Meeting Minutes
March 30, 2012, 9:00 a.m.
Page 2 of 6

Costs for Executive Recruitment
Compliance Training

Employee Wellness Program
Citywide Training

Performance Report

Benefits and Salaries

Rio Vista Memberships and Value
Overnight Travel

Employee Recognition Event
Worker's Compensation

Information Technology

John Imig, Information Technology Director, provided an overview of the Information
Technology budget, including demands for IT services, technological advances, security risks
and compliance, aging hardware and software, and aging infrastructure. Mr. Imig reviewed their
operational and program changes, and included supplemental requests.

Discussion ensued regarding:
o Capital Outlay
Replacement Programs
Public Safety Radio Support
Electronic Records Required under the Freedom of Information Act
Hardware Replacement
IT Internal Service Charges

Municipal Court

Katie Gregory, Interim Budget Director, reviewed the Municipal Court Budget on behalf of Judge
George Anagnost. The services offered in the Court, cost of services, cost pressures were
reviewed.

Discussion ensued regarding:

Performance Measures

Court Enhancement Fund

Red Light Administration Fee
Ongoing Supplemental requests

Non-Departmental

Katie Gregory, Interim Budget Director, reviewed the Non-Departmental Budget. This budget
supports citywide efforts.

Discussion ensued regarding:
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e Challenger Space Center Dues
e Internal Service Charges

Office of Communications

Bo Larsen, Communications Manager, provided an overview of the Communications Budget,
including Public Information, Channel 11, FOCUS Magazine, and Peoria NOW. Mr. Larsen
described personnel changes and budget additions.

Discussion ensued regarding:

Online Options

Structure of the Office of Communications
Image of the City

Social Media and Viewership
Performance Measures

Personnel Changes

Planning and Community Development

Chris Jacques, Planning and Community Development Director, provided an overview of the
Planning and Community Development budget, including division consolidation and a general
fund supplemental request for Neighborhood Grant Funding.

Discussion ensued regarding:

Chicanos por la Causa

Performance Measures

Management Analyst Duties

FY13 Budget Carryovers

Expenditures

Community Promotions

Internal Service Charges

Duties of the Neighborhood Program Coordinator
Utility Master Plan

Community Standards and Neighborhood PRIDE
Grand Avenue

Collaboration with other Entities

Vice Mayor Aames called for a break at 11:30 a.m. The meeting resumed at 11:46 a.m.
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Police Department

Roy Minter, Chief of Police, provided an overview of the Police Department budget, including
the departmental structure, technology improvements, community partnerships, volunteer
program, staffing update, and new budget additions.

Discussion ensued regarding:

Property Liens

Community Policing

Coffee with the Cops

Abatement Process

Performance Measures

Strategic Planning and Staff Services
Park Rangers/Police Service Officers
Criminal Data and License Plate Readers
Community Relations

Neighborhood Enforcement Team/Gang Task Force
Leadership Training

Partnership with County

Youth and Support Services

Curfew

Contract Labor

Animal Control Officers

Park Watch Program

Police Chief Presence in the Community
Trails and Leash Law

Parking Tickets

Neighborhood Watch

Benchmark Staffing Levels for Park Rangers

Carl Swenson, City Manager, reported on the Capital Expenditure for a possible remodel of the
current Public Safety building. A review will be conducted to determine an appropriate amount
for this project.

Vice Mayor Aames called for a break at 12:39 p.m. The meeting resumed at 12:57 p.m.

Utilities/Public Works

Bill Mattingly, Utility and Public Works Director, outlined the Utilities/Public Works budget. Mr.
Mattingly’s presentation included a department overview, personnel, and core services.
Specific items discussed include:
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Replacement of vactor truck
Reallocation of several positions
Regulatory permit fees

Residential solid waste container replacement
Additional solid waste side-load vehicles
Household Hazardous Waste Program
Proposed rate adjustments

Retention basin landscape maintenance
Fuel cost adjustments

Battery replacement

Community Center expansion

Orchestra pit cover

Transit replacement buses

Discussion ensued regarding:

Vactor truck replacement

Donation of equipment to other municipalities
Costs for Dial-A-Ride

Ongoing and one-time costs

Vehicle and equipment replacement
Performance Measures

Contract Labor

Councilmember Rivero left the meeting at 1:11 p.m.

Wrap-Up

Carl Swenson, City Manager, outlined the Council requests for discussion. Councilmember
Leone requested more information on the promotional items for League of Cities meetings, and
the option of sending Youth Advisory Board (YAB) members to National League of Cities
Conferences. Councilmember Leone noted that YAB members attended the Conference in the
past, and would like some members to be able to attend the next Conference in Boston.

Barry Houg, Budget Manager, noted the expenses for promotional items would be
approximately $2500, and the cost for youth attendance at the Conference would be
approximately $6000 for four youth and a chaperone.

It was the consensus of Council to have these costs added to the one-time expenses.

Katie Gregory reviewed the remaining items on the additional one-time expense report.

Carl Swenson, City Manager, reviewed the options for the utility rate discussion. Discussion
ensued regarding:
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e Using General Fund money for enterprise expenses
¢ Principles of Sound Financial Management
e Using one-time funds to pay for ongoing needs

It was the consensus of Council to not increase customer utility bills to pay for expenses related
to the Utility Fund.

Barry Houg, Budget Manager, noted that staff has been keeping notes on the questions posed

by Council during the Budget Study Sessions, and will send a future email with the requested
information.

ADJOURNMENT:

Being no further business to come before the Council, the meeting was duly adjourned at 2:00
p.m.

Bob BarrettRen-Aames,-\ice Mayor

ATTEST:

Wanda Nelson, City Clerk

CERTIFICATION

I hereby certify that the foregoing minutes are a true and correct summary of the proceedings of
the Budget Study Session of the City Council of Peoria, Arizona held on the 30" day of May,
2012. | further certify that the meeting was duly called and held and that a quorum was present.

Dated this 17" day of April, 2012.

(Seal)

Wanda Nelson, City Clerk



