


Agenda for April 27t

Quality of Life Committee

*Welcome

*Minutes (approval)

Mountain Preserve Guest Speakers
»Kenneth Vonderscher
» Kroy Eckblaw

Committee Discussion

*Financial Discussion
»Funding Background

*Meeting Schedule
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Mountain Preservation Discussion

Quality of Life Committee

Kenneth Vonderscher- Park Planning and
Development Manager, Maricopa County Parks
and Recreation

Kroy Eckblaw-Scottsdale Preserve Director
City of Scottsdale
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Committee Discussion

Proposed Approach

Addressing Committee Comments
Placement Exercise
Projects with Costs

N [

Going Forward-Planning for Solutions

\nterests ‘

~ Interests
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Financial Discussion

Quality of Life Committee

*Financial Background
eCurrent Financial Activity

*Potential Funding Alternatives
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What Chris Said...

Funding and Conservation Strategies

Private Lands State Trust Lands Bureau of Land Mgmt
1. Desert Land Conserv. Ordinance | 1. Density Transfers 1. Federal Land Transaction
2. Hillside Overlay Ordinance 2. Arizona Preserve Initiative Facilitation Act
3. Development Process Program (Fee Simple Purchase) | 2. Recreation and Public
_ Purposes Act
4. Donation (Outright or Conservation (Fee Simple Purchase or
Easement) Lease Conveyance)

Fee Simple Purchase
6. Saleback or Leaseback




How Do We Fund...

Open Space?

* Arizona Heritage Fund

» Growing Smarter Allocation

» Special Districts

e Open Space Impact Fee

* Arizona State Trust Land Exchanges

« Federal Grants (National Park Service Grant)

e Land Trusts

*Nature Conservancy

sLandTrust Alliance, Wilderness Trust Alliance
*Arizona Forward/Valley Forward

*Trust for Public Land

e Charitable Trusts
« Establish Local Not-for-Profit Conservancy
 Park User Fees

e Local Funding
*Existing Operating and Capital Budgets
*Dedicated Funding Stream




How Do We Fund...

Parks and Recreation?

Day to Day Operations

«City Operating Budget

*Fees for Service

*Operating Agreements-Outside Vendor
*Not-for-Profit Partnerships

Large Projects

«Capital Financing

sEarmarked Facility Replacement Fee
*Development Impact Fees-Significant Limitations




How Do We Fund...

Public Safety?

Day to Day Operations
City Operating Budget
*Fees for Service
*Asset Forfeiture Funds (restricted)
eDonations

Large Projects
«Capital Financing
*Development Impact Fees-Significant Limitations




How Is Peoria Using Their Funding?

Quality of Life Committee

Let’'s Ask Them...




General Obligation Bonds
Over Next 10-Years

$142.8 Million

Economic Development

0,
Operational Facilities \ZA)

8%

Drainage
22%

Parks
33%

Streets & Traffic
Control
34%

Public Safety
1%



Presenter
Presentation Notes
Park-Community Park, New Neighborhood Park in the south of Peoria, Trailhead and trail improvements, some sports complex improvements
Streets-Northern Avenue Parkway, Happy Valley road widening, citywide traffic signal renovations, 67th avenue widening (late)
Operational Facilities-Renovate the main library, public safety/public works radio system, replacing asphalt at older neighborhood parks
Drainage-drainage improvements in the far south of the City (87th and 85th avenue), Pinnacle peak and 67th avenue to New River, Union Hills/Beardsley
ED-Land Assembly-trying to acquire strategic parcels for blight removal and revitalization


General Obligation Bonds
Over Next 10-Years

Parks- $47.2 Million

*Northern Community Park $2P$].eé}/o;ry1pﬁlion
«99t & Olive N’hood Park $ 8.1 million
*Rivers and Trails Improve $ 8.3 million
*Sports Complex Improv $ 3.5 million
*All Other $ 0.3 million

Parks
33%



Presenter
Presentation Notes
Park-Community Park, New Neighborhood Park in the south of Peoria, Trailhead and trail improvements, some sports complex improvements



General Obligation Bonds
Over Next 10-Years

Drainage - $31.9 Million

Drainage
22%

67" Avenue/Pinnacle Peak
eUnion Hills Channel

-85t Ave, 87t Avenue
eMountain View-91st to 89th
*Beardsley Channel

All Other
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Presenter
Presentation Notes
Drainage-drainage improvements in the far south of the City (87th and 85th avenue), Pinnacle peak and 67th avenue to New River, Union Hills/Beardsley


General Obligation Bonds
Over Next 10-Years

Streets - $48 million

*Northern Avenue Parkway $16.0 million
*S. Peoria Rdwy Improvmts $ 1.5 million
Traffic Signal Renovations $ 3.3 million
*Pinnacle Peak Widening $ 0.9 million
*Happy Valley Widening $15.0 million

*67" Avenue Widening $11.0 million

Other Transportation Funding
Southern Peoria Improvements  $28 millio \ ~
Mid/NorthPeoria Projects $14 milli |
Impact Fee Projects $18 mi

Maintenance/Repair Programs $75

Streets
34%
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Presentation Notes
Streets-Northern Avenue Parkway, Happy Valley road widening, citywide traffic signal renovations, 67th avenue widening (late)


General Obligation Bonds
Over Next 10-Years

Everything Else = $15.8 million

Economic Development

0,
Operational Facilities \2/"

8%

Public Safety
1%
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Presentation Notes
Operational Facilities-Renovate the main library, public safety/public works radio system, replacing asphalt at older neighborhood parks
ED-Land Assembly-trying to acquire strategic parcels for blight removal and revitalization
Public Safety-Security Improvements at PSAB


General Obligation Bonds
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Presenter
Presentation Notes
Park-Community Park, New Neighborhood Park in the south of Peoria, Trailhead and trail improvements, some sports complex improvements
Streets-Northern Avenue Parkway, Happy Valley road widening, citywide traffic signal renovations, 67th avenue widening (late)
Operational Facilities-Renovate the main library, public safety/public works radio system, replacing asphalt at older neighborhood parks
Drainage-drainage improvements in the far south of the City (87th and 85th avenue), Pinnacle peak and 67th avenue to New River, Union Hills/Beardsley
ED-Land Assembly-trying to acquire strategic parcels for blight removal and revitalization


General Fund

Forecast FY 2017 — FY 2021
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Presenter
Presentation Notes
This is the General Fund expenditure forecast for the next 5 years.  The green bars represent the current ONGOING commitments.  

You can see there is moderate expenditure growth which is primarily driven by personnel costs such as compensation, employee health benefits and retirement contributions.  

Council has also approved set compensation packages with our labor groups. Those costs as well as commensurate amounts for non-represented employees have been included in each year of the forecast.

We also program the ongoing operating costs for the first 5 years of the CIP.  

A major project included in the CIP over the next few years is the Northern Community Park project, which projects approximately $1 million in operating costs.  Those are included in the forecast.  

Projections for:
Compensation
Retirement
Healthcare
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Presenter
Presentation Notes
we then overlay the revenue projections of the recurring revenues we expect to receive each year. 

As you can see There is a slight gap between the bar and the line.  This represents approximately $1.6m available in ongoing dollars to support new ongoing requests. 


Projected revenue averages 3% a year




Property Tax Rate

City Comparison
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Presenter
Presentation Notes
Property Tax
	Not linked to ability to pay
	Significant limitations (especially for operations)
	Not publically popular
	Funding Sensitivity



City
Avondale
Glendale
Phoenix
Buckeye
Peoria
Tempe
Mesa
Scottsdale
Chandler

Dedicated Sales Taxes

Rate
1.00%
1.00%
0.80%
0.25%
0.80%
0.60%
0.55%
0.65%
0.40%

By City

Use
Public Safety/Facilities
Transportation, Public Safety
Transportation, Public Safety, Land/Parks
Public Buildings/Revitalization
Public Buildings, Transportation
Transportation, Arts
Transportation, Quality of Life
Transportation, Public Safety, Land/Parks
Public Safety



Sales Tax Rate

City Comparison
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Presentation Notes

Sales Tax
	Peoria is competitive



Combined Utllity Rates
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How Should the City

Finance These Investments?

*Separate Capital Cost from Operating
ePartnerships

*How Long Will We Have the Asset?
*Who Should Pay?

*Should Every Generation Pay?
*Should Users Pay?

*New Development?

*How Quickly Do We Need This?

How Will it Affect Our Residents/Businesses?
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River Trails: CAP White Peak to LLP,
CAP LLP to 67 Ave,

and New River to 75 Ave
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