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ATTACHMENT C
PROJECT ASSESSMENT PLAN GUIDE AND TEMPLATE
Introduction

The purpose of the Project Assessment Plan is to identify if a contractor can quickly identify the risks on a future project in terms of cost, time, and client expectations (of quality and performance).  The PA Plan is used to:

1. Assist the client in prioritizing firms based on their ability to understand the risks of a project.

2. Provide high performing contractors with an opportunity to differentiate themselves from their competitors.  

3. Minimize the effort of experienced companies who are competing for the project.  

Contractors should keep in mind that the PA Plan is only one step in the selection process.  If all the PA Plans are the same, the PA Plan will have little impact in the selection (other factors, such as the interview will dictate the selection).  The PA Plan will become part of the contract. 

PA Plan Format

The PA Plan contains three major sections: Scope Plan, Potential Risks and Solutions and the Potential Value Added Options.  The City’s goal is to make the selection process as efficient as possible.  Efficiency is to minimize the effort of all participants, especially those who will not be awarded the project. Therefore, the PA Plan should be brief and concise.  The PA Plan shall NOT exceed 4 pages front side of page only (2 pages Scope Plan, 2 pages combined for Risks and Value Added Ideas).

In order to minimize any bias by the evaluation committee, the PA Plans shall NOT contain ANY names (such as contractor or manufacturer names, personnel names, project names, product names, or company letterhead).  A PA Plan template is attached and must be downloaded from the website.  Contractors are NOT allowed to re-create the PA Plan Template (cannot alter font size, font type, add colors, add pictures, etc).  Failure to comply with these requirements will result in disqualification.  The PA Plans should not contain any marketing information, brochures, product names, technical information, or general items.  All documents shall be on 8½” x 11”, in black and white ink only, no graphics or pictures.
Overview of the Scope Plan Section

The purpose of the scope plan submittal is an opportunity for the contractor to differentiate themselves by giving a concise and well organized description of the project.  The Scope Plan should be a succinct summary of the project and should be used to prove to the client that the contractor can visualize what they are going to do before they do it.  The Plan should identify the major components, risks, and show contractors capability to predict, preplan, prioritize and minimize technical risks.
Overview of the Risk Assessment Section

The contractor should clearly address the following items:

1. List and prioritize major risk items that are unique to this project.  This includes areas that may cause the project to not be completed on time, not finished within budget, generate any change orders, or may be a source of dissatisfaction for the owner.  Risks can include things that you control and things that you do not control.

2. Explain how the contractor will avoid / minimize the risk.  If the contractor has a unique method to minimize the risk, they should explain it in non-technical terms.  

Overview of the Value Added Item Section

The contractor should identify and list any value added options that they feel may apply to this project.  Do not include marketing material.

ATTACHMENT C
PROJECT ASSESSMENT PLAN TEMPLATE

This template must be used.

SECTION 1 – SCOPE PLAN (Page 1 of 2)

Font size should not be any smaller than 10 point Times New Roman or Arial. Modifications to the format of this template will result in disqualification.  (i.e., altering font type, adding colors, adding pictures, etc).  Do not list any names/information that can be used to identify your firm.  Do not exceed the 2-page limit for the Scope Plan. You may delete these instructions.
ATTACHMENT C
PROJECT ASSESSMENT PLAN TEMPLATE

This template must be used.
SECTION 1 – SCOPE PLAN (Page 2 of 2) 

Font size should not be any smaller than 10 point Times New Roman or Arial. Modifications to the format of this template will result in disqualification.  (i.e., altering font type, adding colors, adding pictures, etc).  Do not list any names/information that can be used to identify your firm.  Do not exceed the 2-page limit for the Scope Plan. You may delete these instructions.

ATTACHMENT C 
PROJECT ASSESSMENT PLAN

This template must be used.
SECTION 2 - IDENTIFICATION & MINIMIZATION OF RISK (Page 1 of 2)  Font size should not be any smaller than 10 point Times New Roman or Arial. Modifications to the format of this template will result in disqualification.  (i.e., altering font type, adding colors, adding pictures, etc).  Do not list any names/information that can be used to identify your firm.  Do not exceed the 2-page limit for the Risk/Value-Added Plan. You may delete these instructions.

Identify major risks associated with this project.  You may add/delete the risk tables below as necessary.

	Risk 1:  
	

	Solution: 
	

	

	Risk 2:  
	

	Solution: 
	

	

	Risk 3:  
	

	Solution: 
	

	

	Risk 4:  
	

	Solution: 
	

	

	Risk 5:  
	

	Solution: 
	

	

	Risk 6:  
	

	Solution: 
	

	

	Risk 7:  
	

	Solution: 
	

	

	Risk 8:  
	

	Solution: 
	

	

	Risk 9:  
	

	Solution: 
	

	

	Risk 10: 
	

	Solution: 
	


ATTACHMENT C 
PROJECT ASSESSMENT PLAN

This template must be used.
SECTION 2 - VALUE ADDED OPTIONS (Page 2 of 2):  Font size should not be any smaller than 10 point Times New Roman or Arial. Modifications to the format of this template will result in disqualification.  (i.e., altering font type, adding colors, adding pictures, etc).  Do not list any names/information that can be used to identify your firm.  Do not exceed the 2-page limit for the Risk/Value-Added Plan. You may delete these instructions.

Please identify any value added options or differentials that you are proposing, and include a short description of how it adds value to the project.  Identify if the items will increase or decrease schedule, cost, or expectation.  You may delete these instructions and add/delete the value tables below as necessary.
	Item 1:  
	

	Impact: 
	Cost ($)
	
	
	Schedule (Days)
	

	
	

	Item 2:  
	

	Impact: 
	Cost ($)
	
	
	Schedule (Days)
	

	
	

	Item 3:  
	

	Impact: 
	Cost ($)
	
	
	Schedule (Days)
	

	
	

	Item 4:  
	

	Impact: 
	Cost ($)
	
	
	Schedule (Days)
	

	
	

	Item 5:  
	

	Impact: 
	Cost ($)
	
	
	Schedule (Days)
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