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Total Fiscal Year 2018 Budget

$590,000,000

Operations
$277,356,023

Contingency

$54,550,000

General Funds Special Revenue Enterprise Fund Internal Debt, Trust &
Service Funds Agency Funds
$149,535,457 $23,895,899 $57,418,939 $46,475,128 $30,600
General Fund Streets Water Fleet Fireman’s
Maintenance Pension
$146,274,956 $10,477,468 $24,350,814 $5,421,912 $30,600
Half Cent Transp. Sales Wastewater Fleet Capital
Tax Funds Reserve Bonds
$2,934,297 $188,820 $11,368,949 $1,772,560 $0
Other Development Solid Waste Insurance
Reserve Fees Residential Reserve
$326,204 $5,567,000 $10,594,829 $21,741,249
Home & Solid Waste Facilities
Housing Grants Commercial Maintenance
$329,104 $2,376,002 $6,280,454
Transit Stadium OpS. IT
& Maint. Operations
$2,825,328 $5,284,247 $10,509,022
Attorney Enterprise IT
Grants Reserves Reserve
$23,262 $2,784,098 $561,731
Public Safety Enterprise IT
Grants Expansion Project
$851,991 $660,000 $188,200
Other
Grants
$3,134,991
Community

Serv. Grants
$497,935

General
Funds
$31,950,000

Special
Revenue

$6,950,000

Enterprise
Fund
$8,800,000

Internal
Service Funds

$3,740,000

Capital
Projects
$2,400,000

Debt Service
Funds
$710,000




Long-Term Debt

Capital Projects

$45,906,440
Half Cent Wastewater
$445,000 $7,208,880
Water Debt Service
GO Bonds
g $17,505,824
Development MDA
Fee Funds Bonds
$0 $8,300,733
Improvement
Districts
$2,296,826

$212,187,537
General Funds Special Enterptise Capital Project Internal Service
Revenue Funds Funds Funds Funds
$7,817,622 $49,656,154 $58,418,101 $95,871,660 $424,000
General Fund Streets Water GO Bonds IT Reserve
$3,525,091 $11,084,850 $18,255,552 $44,260,048 $424,000
Half Cent Sales Transp. Sales Water MDA Bonds
Tax Fund Tax Funds Expansion
$1,191,474 $23,623,194 $17,704,806 $25,250,000
Other Reserve Development Wastewater Streets/ED
Funds Fee Funds
$3,101,057 $14,240,101 $11,081,708 $14,027,465
Transit Wastewater Outside
Expansion Source Fund
$8,009 $2,316,514 $12,334,147
Other Grants Water Bonds
$700,000 $8,851,525

Sports Complex
Ops/Maint.
$0

Sports Complex
Equip. Reserve
$0

Residential
Solid Waste
$167,464

Commercial
Solid Waste
$40,532
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City of Peoria FY 2018 Annual Program Budget Document Guide

How to Make the Most of This Document

This document communicates the visions of the City’s leadership, and spells out the organizational and financial
operations for each of the City’s departments. In an effort to assist users in navigating through the Annual Program
Budget, the following guide has been provided:

Introduction

This section provides a thumbnail sketch of the City of Peoria, including a list of Peoria’s Core Values, a look at
our Mayor and City Council, a comprehensive organizational chart of the city’s management and departments, a
profile of the city, some interesting statistics and demographic information, and a copy of the Distinguished Budget
Presentation Award for the FY 2017 budget.

City Manager’s Budget Message

The City Manager’s Budget Message provides an overview of the major issues and operational priorities within the
FY 2018 Budget.

Long-Range Forecast

This section offers an overview of the City’s financial planning practices, including:
o The financial policies that guide the City’s fiscal planning and management.
e The budget policies that are the framework of the budget.
e The long-range outlook for city finances.

Budget Summary

This summary offers an overview of the city’s finances and examines:

The budget process, calendar and amendment policy.

Financial and operational discussions for all major operating funds.

Historical trends for financial data and personnel.

Organizational charts showing the City’s structure and distribution of funding.

Revenue Section

The Revenue section offers a detailed discussion on the various revenue sources within the City and includes a
historical summary of revenue for each fund.

Programs/Performance Management

The Programs/Performance Management section includes an overview of the City’s Performance Management
program and department summaries that describe their mission, service activities, key performance indicators and
funding and staffing levels. The divisions within each department are closely examined, detailing programs,
operational goals and additional performance measures for each division.

Vii
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Capital Improvement Plan

The Capital Improvement Plan section focuses on funding for major, one-time infrastructure improvement projects
throughout the city. Included here is a complete introduction and explanation of the CIP. This section also
includes a project listing of the entire 10-year plan.

Schedules
The Schedules use detailed tables to summarize the City’s financial activities in a comprehensive, numeric format.

Appendix

The Appendix includes the official budget adoption resolution, a glossary of important financial and budgetary
terms, a listing of acronyms found within the document, and the Acknowledgements page.

i (8

&

The Peoria Sports Complex entrance sports a new look after recent renovations to the stadium.

viii
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City of Peoria
Core Values

“The City of Peoria team members share a commitment
to provide quality service for our community.”

Professional

Demonstrates professional skills and knowledge needed to perform the job; keeps informed of
developments in the professional field and applies this knowledge to the job; encourages and
supports the development of subordinate personnel.

Ethical

Maintains the highest standards of personal integrity, truthfulness, honesty, and fairness in carrying
out public duties; avoids any improprieties; trustworthy, maintains confidentiality; never uses City
position or power for personal gain.

Open

Communicates effectively orally and in writing; involves appropriate individuals and keeps others
informed; acts as a team member; participates and supports committees/boards/commissions/task
forces; approachable; receptive to new ideas; supports diversity and treats others with respect;
actively listens.

Responsive

Consistently emphasizes and supports customer service; takes responsibility to respond to all
customers in a prompt, efficient, friendly, and patient manner; represents the City in an exemplary
manner with civic groups/organizations and the public.

Innovative

Demonstrates original thinking, ingenuity, and creativity by introducing new ideas or courses of
action; supports innovative problem-solving by identifying and implementing better methods and
procedures; takes responsible risks; demonstrates initiative and “follows through” on development
and completion of assignments.

Accountable

Accepts responsibility; committed to providing quality service to our community; plans, organizes,
controls and delegates appropriately; work produced is consistent and completed within required
timeframes; implements or recommends appropriate solutions to problems; acknowledges
mistakes; manages human and financial resources appropriately.
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Introduction

The City of Peoria is committed to promoting an excellent quality of life for our residents. To do so, we
continue to look to engage the citizens in our neighborhoods and ultimately our entire community. The
FY 2018 budget includes resources that will enable the city to continue to provide exceptional services
and enhance the quality of life for our residents. The following offers a glimpse of Peoria’s residents,
the recreational and cultural amenities within our borders, discussion on our business environment, and
a brief overview of services the City of Peoria provides.

Peoria at a Glance

Peoria is a dynamic and innovative community in
the Greater Phoenix region. Encompassing more
then 179 square miles of beautifully varied
landscapes, Peoria boasts an enviably quality of
life that is enjoyed by tens of thousands of
residents. Our citizens have strong housing
housing choices, from traditional neighborhoods
to large master-planned communities, from
multi-family options to ranch homes nestled up
against desert mountains and rich vegetation.
Peoria is also an emerging employment center
for innovative, high value companies. These
companies are attracted by a skilled workforce
and one of the top public school districts in the
state. Peoria is a well-run city for people who
love having options.

A Glimpse of History

G The first settlers in what is
now known as the City of
Peoria were farmers from
Peoria, Illinois, who migra-
ted to this area during the
late 19th and early 20th
centuries and named this
new community after their
hometown. With the Arizona
Canal providing irrigation
for the area’s arid but fertile
lands, and with

Early Peoria
Pioneers

access to railroad lines, these settlers developed a
thriving agricultural community. Peoria con-
sisted of just one square mile of land when it was
incorporated in 1954. The community started to
change in the 1960s after Del Webb began
developing Sun City, a retirement community
west of Peoria. A series of annexations during
the 1980s and 1990s designed to preserve desert
open space and manage quality growth resulted
in expanding Peoria’s land area to the 179 square
miles it covers today. Not only did the
annexations create the fourth largest incorporated
area in Arizona, they also included Lake
Pleasant, the second largest lake in Arizona and a
premier recreational asset.

Snow-capped mountains surrounding Lake
Pleasant provide a rare but beautiful sight.
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Local Demographics

Peoria has been a top choice of families for many
years. The combination of safe, well-planned
neighborhoods and multiple recreational and
cultural opportunities makes Peoria a prosperous
community in which to live, work and play.
The Peoria Unified School District and the Deer
Valley Unified School District, two of the finest
school districts in the state, have contributed to
the city’s strong educational reputation.
Affordable, high quality housing choices are
another factor in Peoria’s growth, with a median
price of a new home around $246,000. Peoria
has one of the lowest unemployment rates in the
Phoenix metropolitan area, representing a young,
highly-skilled workforce that enjoys the high
quality of life they find in Peoria.

Population

As the Valley of the Sun became one of the
fastest growing areas in the nation, Peoria
welcomed thousands of new residents. The 2000
U.S. Census identified the City of Peoria as the
fifth fastest-growing city in the nation for cities
over 100,000 in population in the 1990s. Peoria’s
population rapidly grew from 12,000 in 1980 to
an estimated 139,000 in 2005. The 2010 Census
put the city’s population at just over 154,000 and
the population for 2017 has grown to 173,208.

Climate

Peoria is part of the Valley of the Sun, and the
climate is warm and semi-arid, featuring low
annual rainfall with high temperatures in the
summer months. Winters in this desert
environment are normally sunny and comfortable
with occasional freezing point temperatures
during the three coldest months (December,
January and February). The average year-round
temperature is in the low 70’s.

Peoria’s Quality of Life

The quality of life in Peoria is one of the highest
in Arizona, recently ranking the city among the
top 10 places to retire in the United States, and in
the top 50 best cities for families, according to
WalletHub. The results of a survey conducted by
the city in 2013 indicated that nearly every
resident (93%) rated the overall quality of life in
Peoria as either “excellent” or “good,” and 98%
of the residents would recommend living in
Peoria to someone who asks, which is much
higher than comparable cities.

From its stunning northern topography to its
diverse workforce, excellent climate, widely
varied amenities, and educational opportunities,
Peoria is an increasingly popular place to live
and work. To strengthen Peoria as a community,
the city continues to invest in quality of life
initiatives. These include new parks, trails, and

open spaces.

Wildflowers create a beautiful border along a mountain hiking trail.
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Amenities

Parks and Recreation

Peoria offers many unique opportunities for
residents and visitors alike to enjoy themselves.
A wide range of facilities can be found
throughout the city, including the Peoria
Community Center, Women’s Club, Sunrise
Family Center, three outdoor swimming pools,
34 neighborhood parks (including four with dog-
friendly areas), private golf courses, walking
trails, mountain hiking trails, Rio Vista
Recreation Center and Community Park, and
Pioneer Community Park. The city also operates
the Main Library and Sunrise Mountain Library,
which are valuable assets to our citizens,
providing access to a wide variety of materials
including e-books and Cultural Passes. The
Sunrise Mountain Branch Library is the home of
the “Be Water” art sculpture.

The City’s first community park, Rio Vista, has
been very busy in the years since it opened. The
park features amenities such as ramadas for
family and group functions, an urban fishing
lake, a skateboard park, playground equipment,
water splash ground, sand volleyball courts,
softball/baseball fields, Veterans Memorial and
the 52,000 square foot Recreation Center.

The urban fishing lake at Rio Vista Community Park

Pioneer Community Park features a variety of
amenities such as an urban fishing lake, lighted
six-diamond softball complex, four multi-use
lighted fields, dog park, water splash ground,
playground equipment, and ramadas, all of which
continue to expand the recreational opportunities
for our citizens. In addition to serving our
citizens, the Community Parks also play host to
many out of town guests throughout the year.
Over the course of the year, the Community
Parks will host 70-80 tournament events that
attract teams from all areas of the United States,
Canada and Mexico.

The City coordinates numerous programs,
activities and events that include aquatics,
AM/PM (before and after-school child care),
Summer Recreation, Tiny Tots, Summer Camp,
Little Learners, Youth and Adult Sports, Senior
Programs, Adaptive Recreation programs,
Outdoor Recreation, Teen Programs, Special
Interest Classes and Special Events (July 4th,
Halloween, Easter, etc.). The City operates the
Rio Vista Recreation Center which offers two
full-size courts, two racquetball courts, class-
rooms, a large multi-purpose room, climbing
wall, gaming room, indoor walking track, fitness
area and much more. The Peoria Community
Center has a game room, fitness room, two large
multi-purpose rooms and five classrooms. The
City operates Centennial Pool, Sunrise Pool, and
Peoria Pool, which are all located on high school
campuses. The pools include such amenities as a
zero-depth entry for children, water slides, diving
boards and competitive racing lanes.

There are 34 neighborhood parks with assorted
amenities that may include any or all of the
following: lighted walking/jogging paths, bas-
ketball courts, volleyball courts, tennis courts,
shaded playgrounds, turf areas, ramadas and
more.



City of Peoria FY 2018 Annual Program Budget

Introduction

Outdoor Opportunities

Lake Pleasant, annexed by the city in 1996, is
the second largest man-made lake in Arizona and
is less than 20 miles from the center of town.
The 10,000-acre lake boasts two full-service
marinas and is an ideal destination for boating,
fishing and water sports enthusiasts.

The city of Peoria Outdoor Recreation program
offers a variety of outdoor activities and classes,
including paddling (kayaking and canoeing),
scuba diving, and geocaching.

Water sports can be enjoyed year-round at
beautiful Lake Pleasant.

The mountain hiking and river trail system is
very popular among Peoria’s residents and
visitors. There are eleven miles of mountain
hiking trails in Peoria with trailheads offering
access to Sunrise, West Wing, Calderwood Butte
and East Wing Mountains. Trailhead amenities
include off-street parking, restroom facilities, and
chilled drinking fountains.

Hikers enjoy one of Peoria’s
beautiful desert trails.

When complete, the New River Multi-Use Tralil
System is planned to be more than 25 miles in
length with more than 18 miles of the trail
located within Peoria. The City is pleased that it
has completed a continuous segment along the
New River from Olive Avenue to Williams
Road. The New River system aligns along some
of the City's local shopping, dining and
entertainment venues, making it a fun way to
reach your destination.

The Skunk Creek Trail in Peoria is approx-
imately 1.5 miles in length and connects the New
River Trail with the trail along the Arizona Canal
Diversion Channel (ACDC). The ACDC
continues for several miles east and southeast
through Glendale, Phoenix and into Scotts-
dale. This trail connects to the Peoria Sports
Complex/P83 Entertainment District, making it a
convenient and enjoyable way to see a baseball
game along with access to the other
entertainment venues around the Sports Complex
area.

Both trails are designed to accommodate all non-
vehicular users, including walkers, joggers,
strollers,  bicyclists, roller blades, and
equestrians.
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For the baseball fan, Peoria’s place on the
national map was first etched when the Peoria
Sports Complex opened in 1994, becoming the
Spring Training home of the Seattle Mariners
and San Diego Padres, the first two-team
facility. In 2014, both teams re-signed to train in
Peoria for another 20 years, causing the facility
to undergo extensive renovations over a multi-
year period. The team clubhouses were updated
in 2014, and the stadium followed during 2015-
16 with improvements and construction of
concourses, outdoor group areas, an enlarged
team store, an expanded ticket office, an indoor
event space, shaded seating and a youth
playground. The 12,518 seat stadium and 13
baseball fields host a number of community
events as well as professional and amateur
baseball events, while serving as the year-round
player development home of both MLB teams.

Young baseball fans enjoy getting autographs from
the players at a Spring Training game.

‘I\mul u“ i-.i -
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The new Kids Cove at the Peoria Sports Complex
provides a variety of fun for kids!

Baseball fans enjoy this view from the stands.
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Culture and the Arts

Cultural  activities, including symphonies,
theatres, art galleries and museums can be found
throughout the Valley of the Sun. Two theaters
featuring quality plays and musicals are located
within Peoria. The Peoria Center for the
Performing Arts is a state-of-the-art facility
featuring a 280-seat main stage auditorium, an
80+ seat black box theater, classrooms, elegant
lobby, dressing rooms, backstage support areas
and office space. The Center operates year-
round, presenting plays, musicals, comedies, a
music series, and more. The Center is also
available to groups for rentals. TheaterWorks
acts as the resident company and creates award-
winning theater and offers a variety of programs,
including musicals and plays, summer camps for
children, theater academy classes, puppetry
performances, and special events. The Arizona
Broadway Theater is a professional dinner
theater, offering live musicals and shows. It
showcases locally and nationally acclaimed
artists onstage and behind the scenes. In addition,
the art gallery within Peoria City Hall offers
citizens another opportunity to experience the
arts with varied exhibits that rotate on a regular
basis.

Peoria Center for the Performing Arts

IO DR

Arizona Broadway Theater

Business

Peoria’s business community is emerging as a
leading center, not only in Arizona and the
Phoenix metropolitan area, but in the United
States as well. The city has attracted major
shopping centers, hotels, fine dining, and
commercial and light industrial businesses.
Mixed-use development combines residential
and commercial activity.

Listed in this section are the top 10 major
employers in Peoria. As you will see, there are
many diverse sectors represented within the city.
The largest product/service category is the Peoria
Unified School District, followed by the City of
Peoria workforce; also represented are health
care providers, general retail services and
manufacturing.

Peoria is an easily-reached location, boasting
very accessible transportation infrastructure and
services that support current economic
development, and planning that supports future
development. The city is bisected by four state
highways, with convenient access to Interstates
10 and 17 which provide access within seven
hours to multiple large and mid-sized
metropolitan areas in the Southwest, California,
Texas, the Mountain States, and Mexico.
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The Loop 303, connecting 1-10 to 1-17, provides
unparalleled access to the northwest Phoenix
metropolitan area. This freeway runs seven miles
through Peoria’s northern region, opening up the
pristine landscape for commercial development
as well as high wage employment.

Freight rail service is provided by the Atchison,
Topeka & Santa Fe Railroad (a portion of the
Burlington Northern Santa Fe Railroad system).
The availability of rail-served sites affords Peoria
with the opportunity to compete for industries
needing rail service.

Peoria also offers close proximity to Phoenix
Sky Harbor International Airport, professional
sports arenas, NASCAR and numerous cultural
and performing arts venues around the Valley of
the Sun.

Retail Trade/Arts and Entertainment

Peoria has created a community with a very high
quality of life, and as a result, retail and service
offerings are very strong. The P83 Entertainment
District is becoming one of Phoenix
metropolitans’  destination of choice for
restaurants, sports and entertainment, including
theaters and other amenities. In this area, 29% of
household incomes are over $100,000 annually.

The tremendous growth in the area over the last
two decades has fueled the need to expand retail
services. Peoria has responded by targeting retail
opportunities to meet the needs of residents and
improve the community service offerings.

An entry monument in
the P83 Entertainment District
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Shoppers enjoy the Saturday morning
Farmer’s Market.

Targeted Growth Industries

The city sees its future growth in advanced
business services, manufacturing, bioscience/
health care, and scientific and technical services.

There is a combination of factors that points
toward the growth of these leading industries in
Peoria. We have a large, technically-skilled
orkforce currently employed in these industries
elsewhere. Peoria is only 30% developed, and
therefore has a lot of room to grow.

Peoria’s Top 10
Major Employers*

++ Peoria Unified School District

% City of Peoria

“ Walmart/Sam’s Club (4 locations)
“* Younger Brothers Companies

%+ The Antigua Group, Inc.

% Immanuel Caring Ministries

% Arizona Medical Clinic

% OakCraft, Inc.

% Freedom Plaza Peoria

«» West USA Realty

*Source: Maricopa Association of Governments
2016 Employer Data, Feb 2017
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Peoria City Hall

City Government

The City of Peoria is a Council-Manager
government. The City Council sets city policy
and direction, while the city manager is
responsible for the day-to-day operations of the
city. Peoria’s mayor is elected to four-year terms
to serve the community “at large,” while each of
the six council members is elected to four-year
terms in specific geographic districts. Peoria’s
boards and commissions are made up of Peoria
citizens who wish to serve their community.
These volunteers are appointed to review
complex issues and provide informed
recommendations to the Peoria City Council.

A firefighter pulls hose from an engine
in a training exercise.

City Services

Peoria’s excellent public safety departments
make the city one of the safest in Arizona. The
Peoria Fire-Medical Department operates eight
stations throughout the city, including a station at
Lake Pleasant. The department provides
paramedic-level emergency medical care, fire
suppression, hazardous materials response and
mitigation, technical rescue, fire inspection/
investigation, fire-related public education,
emergency management services, and as of
January 2017, emergency ambulance
transportation. All services are delivered by the
men and women of the Peoria Fire-Medical
Department, and in cooperation with our local,
regional and statewide partners.

Peoria Police Officers and canines

The Peoria Police Department provides law
enforcement, investigates criminal incidents and
traffic accidents, provides traffic safety and
enforcement, and provides crime prevention and
community-oriented policing services through
programs such as the Citizen’s Police Academy,
ride-along programs, and school resource
officers.
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Utilities provided by the city include water,
wastewater and solid waste services. The
Greenway Water Treatment Plant is a state-
of-the-art water treatment plant that treats Salt
River Project water. The plant also enables the
city to further reduce its dependence on
groundwater and comply with state law
regarding conversion to renewable surface water
for most of our water supply. The city’s newest
facility, the Butler Water Reclamation Plant,
will not only serve our residents for many years
to come, but allows reclaimed water generated
by the plant to provide an additional water
resource that can be used for landscape irrigation
or groundwater recharge credits.

Greenway Water Treatment Plant

Peoria residents and business owners can get a
behind-the-scenes look at how city government
operates. Through the “University of Peoria,”
the city offers the Peoria Leadership Institute, an
eight-week program (one night per week) that
provides an in-depth look at all operations of city
government. Class members learn more about
the city’s governmental structure, its budget and
finances, public works, utility, police and fire
operations through interactive discssions with
city staff. The Peoria Leadership Institute is
open to any Peoria resident free of charge. In
addition, both the Peoria Police and Fire-Medical
departments offer citizen’s academies that
provide similar insight into the operations of
these vital city departments.
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The Community Garden located just northeast of
City Hall is an excellent example of how Peoria
works with citizens and students to create an
environment of sustainable education.

In the city of Peoria,
sustainability is at the
forefront of all we do.
“Sustainable U” is one
of many sustainability
initiatives led by the
city to provide our
residents with practical
educational tools.

!

N4

CITY OF PEORIA, ARIZONA

Through a series of environmentally-related
workshops, residents increase their under-
standing and awareness of the many sensible
ways they can save money and the environment
through everyday actions. Industry experts teach
residents about water conservation in the home,
proper landscape irrigation, recycling, com-

posting, energy efficiency and more. In Peoria,
we welcome even the smallest changes because
we know that together they have a great impact.

Water Conservation

I

& Free Classes =
& Rebate Program
& Free Information
conserve.peoriaaz.gov
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Education

Peoria’s educational system is top-notch at all
levels. Peoria Unified School District serves
most of the city of Peoria. This open-enrollment
district is the third largest school district in
Arizona, serving more than 36,000 students. It
also has an online high school and a “Transition
Center” which provides alternative and adult
education. PUSD consistently beats state and
county test scores and boasts a 93% high school
graduation rate. The class of 2016 received more
than $65 million in scholarships. It is one of the
largest unified school districts in Arizona and
prides itself on excelling schools, award-winning
teachers, high test scores, specialized signature
programs and championship athletic programs.

The original Peoria High School is recognized as a
Peoria Place of Pride.

A small number of Peoria schools are part of the
Deer Valley Unified School District. Its “A”
rating makes it one of the top districts in
Arizona. DVUSD prides itself in providing a
variety of programs designed to make its students
college- and career-ready.

There are numerous charter schools for students
of various ages, as well as private schools,
religious schools and preschools. Peoria is one
of the newest locations for a BASIS charter
school, a premier school that has been
recognized by the Washington Post as one of the
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"Top-Performing Schools with Elite Students”.
BASIS was created as a college preparatory
school that would educate American students at
the same level as their international peers in top-
performing countries such as Finland, Canada,
and Japan.

The Northwest Valley offers a plethora of
opportunities for higher education. Arizona State
University’s West Campus, the Thunderbird
School of Global Management, Midwestern
University, and Trine University provide the
spectrum of education and training from
international business to osteopathic medicine to
engineering technology.

Higher education is also the top priority for the
City of Peoria and the city is currently engaged
with a university recruiter to help secure higher
education expansions of residential universities.

West Wing Elementary is an
A+ School of Excellence.
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In addition to traditional schooling, Peoria offers
other learning opportunities as well. At the
Challenger Space Center Arizona, a
Smithsonian Institute Affiliate, visitors can
explore the mysteries and wonders of space,
science and the universe.  This non-profit
education center offers a high-tech environment
of space exploration through simulated flight
missions, viewings, and multimedia presenta-
tions and has helped to establish our community
as a viable learning center.

It serves 50,000 visitors annually, including
30,000 students, Kindergarten through 8th grade.
Interactive  experiences promote  child-led
learning, and the Center encourages interest in
science, technology, engineering and math
subjects and careers and helps students develop
the critical-thinking and problem-solving skills
needed to survive in the 21st century.

Full-day kindergarten is offered at no cost in the
Peoria Unified School District.
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The urban fishing lake is just one of the many amenities at
Pioneer Community Park.

The Balloon Glow is part of the city’s annual Halloween event
held at the Peoria Sports Complex.
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Peoria at a Glance

Fire Protection

Number of StationS..........cccveriivercineeens 8
Number of Employees..........cccoeviineiiiennennen, 194.5
Avg. Response Time (Minutes) ........coceverererienens 5.28
Number of Incidents:
Emergency Medical Support..........ccceevenene. 20,342
Fire CallS ....cooeeiieiciee e 2,158
MIiSCEIANEOUS ........ceevviiireeciec e, 1,299

Police Protection

Number of Employees:

)Y ] o USSR 199
NON=-SWOIN ....ooiiiiiiiiicr e 107
Priority 1 Response Time (Minutes) ..........cccce.v.... 5.22
Number of calls answered ...........cccccevevirenine 228,967

City Employees
(as of July I, 2017)

FUIILEIME oo 1,182.50
Part-time FTE’S ..o 21.10
Total authorized FTE’S.......ccocvevveveivie e, 1,203.60
Recreation

CommUNItY ParkS.........coverieienenisenenisenee e, 2
Urban LaKes.......cccooeiiiiniiieieee e 2
Splash Grounds.........ccccvvveveieevece e 2
SKkate Park ... 1
Neighborhood Parks............cccoeeiiniiiiniiiinn 34
RAMAAS ..o 100
TenNiS COUMS ...cvveivieiieeie e 27
SWIMMING POOIS .....cooviiiiiecece e 3
SPOrts COMPIEX ....c.oieiiiieiiiic e 1
Community Lake........ocoovineiiiiiiesc e 1
Miles of Mountain and Multi-Use Trails................. 26
DOg ParKS ....cvoviviiiiiiiiiesicse e 5
Miles of Bicycle Lanes/Shared Use Paths ............ 122
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Form of Government: Council-Manager
Date of Incorporation: June 6, 1954

Peoria Unified School District

Number of Schools

Elementary Schools (grades K-8) .........ccccvevvervennnne. 34
High Schools (grades 9-12) .........ccccveivnerinieneennen. 7
Non-Traditional High School .............ccccoevninnins 1

Number of Students
Elementary.....cccceveeeieieicce e 24,000
High School ..o 12,000

Annexed Area in Peoria
/ N

1954 - | sq mile
mm 990 - 63 sq miles

= 2011 - 179 sq miles
3 County Islands

P
1965.......... 2.5 1995........... 96.5
1975.......... 7.0 2000......... 153.2
1980......... 23.0 2005......... 178.0
1985.........30.8 2011......... 179.1
1990......... 63.0
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Streets and Utilities
Streets® Utilities*

Lane miles of streets maintained — 1,551 Number of active customers
Arterial. .o 436 A1 =] 55,558
Collectors. ..o 232 WVastewater........ccoevviuiiiniiiiiiiieiieeeeeeeaaes 56,235
Residential............o.ccovovvovvesresreo 88l Residential Solid Waste. ........o worverrence 54,262

Water Data:

) o Annual household consumption............... 5,264,052,000
Streetlights Mainained.................cooooo 15722 Avg. gallhousehold/month..............ooo.ooveveeven... 9,020
*Source - City of Peoria Streets Department Avg. gal/lhousehold/year...........c.coovveiinennie 108,240

Number of active wells in system............cccoeeeenene. 27
Available storage capacity...........c.coceenaiu 42 million gal
Woastewater data:
Treatment plant capacity
Beardsley Plant...............c.ooooii 4.0 mil gal/day
Jomax Plant........ccoooiiiiiiiiiiiiii 2.25 mil gal/day
Butler Plant..........c.coveiiiiiiiiiiiiiee 10.0 mil gal/day
Annual wastewater treated
Beardsley Plant............coooiiiiiiiiiiiiiinan 1,031 mil gal
Jomax Plant.........cooooiiiiiiiiiiii 215 mil gal
Butler Plant.....ccovii i 2,554 mil gal
Solid Waste:
Residential tonnage processed..........c.c....ceenee 52,593
Commercial tonnage processed..............c.c.c..e 23,309
Recycle tonnage processed.............cccoeueeenen.. 16,447
Total tonnage processed..........cccvveivinieennneenen 92,349

Above, street maintenance crews at work repaving
city streets. Right, the newly widened and paved
Pinnacle Peak Road.

*Source - City of Peoria FY 2016 Comprehensive Annual
Financial Report
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Election Statistics

Registered Votes % of Registered

Date Type of Election Voters Cast Voters Voting

May 17, 2005 Special (Charter Amendments/ 65,998 9,704 14.70%
Bonds)

September 13, 2005 Special (Sales Tax) 66,276 7,299 11.01%

November 8, 2005 Special (All Mail) (Franchise) 64,018 13,417 20.96%

September 12, 2006 Primary (Mayor/Districts/ 62,328 15,799 25.35%
Charter Amendment)

November 7, 2006 General (Mayor/ 63,544 38,539 60.65%
Ironwood/Palo Verde Runoff)

September 2, 2008 Primary (District/ 70,987 15,595 21.98%
Charter Amendments/Franchise)

November 4, 2008 Special (Bonds) and Recall (Acacia) 76,323 61,955 81.17%

August 24, 2010 Primary (Mayor/Districts/ 83,247 24,331 29.23%
Charter Amendments/Franchise)

November 2, 2010 General (Acacia Runoff) 7,595 3,202 42.16%

August 28, 2012 Primary 85,592 20,319 23.74%
(District/Charter Amendments)

November 6, 2012 General 29,447 24,082 81.73%
(Ironwood/Willow Runoff)

August 26, 2014 Primary (Mayor/District/ 89,604 22,319 2491%
Charter Amendment)

November 4, 2014 General (Palo Verde Runoff) 15,498 6,973 44.99%
and Special Primary (Mesquite) 16,725 8,201 49.03%

March 10,2015 Special General (Mesquite Runoff) 16,582 5,189 31.29%

August 30, 2016 Primary 94,990 27,308 28.75%

(District/Charter Amendment)

November 8, 2016 General (Sales Tax) 99,020 75,904 76.66%
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Demographics

. .
Population! Median Household Income*
175,000 166,955171,237
173,208 Median Household Income
150,000 $80,000
$70,000
125,000 ssoarr P35 $65,314
$60,000 $50,000 $63,025
100,000 $50,000
$40,000 $35,00
75,000 $30,000
50,000 $20,000
$10,000
25,000 $0
1990 2000 2005 2010 2014 2015
0 . : Median Household 1
1965 1970 1980 1990 1995 2000 2005 2010 2014 2017 2018 ’
l -
Source — U.S. Census Bureau and MAG estimates
H ing Units* i *
ousing Units Family Households
50,000 70,000
42,346
’ 58,203
40,000 60,000
50,000
30,000
40,000
20,000 30,000
15,111
20,000 17,251
10,000 7,361 ’
. 10,000
0 0 273 3.26
Owner Renter Vacant Total Family Non-Family Average Household  Average Family Size
Occupied Occupied Households Households Size
o 4o
Labor Force Statistics* Occupations*
50,000 & N 25,000
% w = w 22,741
S 3 g s 2014 Labor Force: 80,409 21,279
40,000 § e Unemployment Rate: 7.6% 20,000
2 15,000
30,000 8 12,663
- 10,000
S
20,000 3 6,009 6,395
5,000
10,000
, g & o F ¢ ¢ £ £
) — gt 3 £ - K
m G i3 i s EE: -
0 : a8 ] 3% F2
Total in Labor  Civilian Employed Civilian InArmed Forces  Not in Labor § E s § g S<
Force Unemployed Force 23 o K E § &
mMales Females & E <
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Getting to Work* Travel Time to Work*
70,000 50,000 46,687
60,000 58297
Total Worker Base = 72,74l 40,000
50,000
40,000 30,000
30,000 20,000
20,000 13,500
10,000 7,883 4180 10,000 5,273 4,852
85 532 2 1,194
0 W s 52 gy LD , 1R [
(] ° c 3 ] ") a E c ]
s & .3 fF 5 i : E E 2
] = £ = o 3 a =
2 b S8 & 5 £ S v °
a a2 = £ g = ™ £
S 2 o @ £
. 8
*Source — U.S. Census Bureau
— . Gross Sales##*
Building Permits Issued**
Single Family Residential
3,500 $4,000,000,000
3,000
$3,000,000,000
0 I_m_l I I
2,000 i
$2,000,000,000 Mt 2R3
1,500 ‘—I I I‘° S "’I“’I"’
ORSE“Bol<-ENEZRL
Hooe $1,000,000,000 Ex-E-EH 181 R
500 SENPEERC R RRES
AN ESESE”
— O

N M T 1D OO OO =N M T DO
O ©O © © © © © © = = = = = = = —
o © o o o o ©O © © © ©
N AN AN AN AN NN

—Number of Permits Issued

**Source — City of Economic Development Department

$0

FY FY FY FY FY
2008 2010 2012 2014 2016

The City of Peoria collects approximately 2% of the gross taxable sales.

***Source — City of Peoria Finance Department

A city crew is working on the bulk trash pickup.
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P

GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

City of Peoria
Arizona

for the Fiscal Year Beginning

July 1, 2016

Vot %

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented an
award of Distinguished Budget Presentation to the City of Peoria, Arizona for its annual budget for the
fiscal year beginning July 1, 2016.

In order to receive this award, a governmental unit must publish a budget document that meets program
criteria as a policy document, as an operations guide, as a financial plan, and as a communication
device.

The award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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i CYDERIENCE — ﬂ

A large crowd of baseball fans enjoy a Spring Training game
on a beautiful day at the Peoria Sports Complex.
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Colorful wildflowers in the desert
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City of Peoria FY 2018 Annual Program Budget City Manager Budget Message

CITY MANAGER BUDGET MESSAGE
Fiscal Year 2018

Mayor Carlat and Members of the Peoria City Council,

I am pleased to provide you with the FY 2018 Annual Budget and 10-Year Capital Improvement
Program for the City of Peoria. These spending plans reflect our commitment to provide quality
services and amenities to our residents, while preserving our organization’s long-term financial
viability.

While the revenue picture is improving, expenditure growth continues to outpace expected revenues.
Cost impacts of Proposition 206, coupled with updated Public Safety Retirement liabilities, have put
a strain on the city’s long-term financial forecast. The FY 2018 proposed budget strikes a balance
between available revenues and the needs of our fast-growing community. This budget allows us to
continue to provide exceptional core services, and maintain the quality standards our residents have
come to expect. A balanced and strategic approach has resulted in a spending plan that adapts to the
changing needs of our community, without compromising our financial future.

BUDGET APPROACH

Setting long-term priorities for the city is one of the most important responsibilities for Peoria’s
elected officials. The City Council’s 24-month policy goals are policy statements that set the
direction for the organization and act as a touchstone for making financial and operational decisions
to achieve community expectations. This past February, the Council reaffirmed their policy goals
and identified key outcomes for the next two years. The following broad policy priorities are
reflected throughout the recommended budget:

Community Building
Enhancing Current Services
Preserving our Natural Environment
Total Planning
Economic Development
Leadership and Image

Over the past few months, staff has provided Council with information briefings regarding
significant policy issues. This includes discussions on economic development initiatives, labor
contracts, program and service recommendations and overall financial and economic conditions.
Additionally, the FY 2018 budget includes appropriate funding to begin addressing demands
associated with new growth in a thoughtful and deliberate manner, without disrupting our existing
services.
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Each year, as part of the city’s strategic budgeting approach, department directors engage their
employees to discuss performance, trends, options, and opportunities for addressing citizen needs.
As part of this process, the departments perform an analysis to determine the true cost of the services
they provide. This information is included in the Programs Section of the FY 2018 Annual Program
Budget document. Using this information, department directors then align their work plans with the
Council’s policy goals and submit associated budget requests to achieve desired performance
outcomes.

The result is a budget for FY 2018 that works within existing resources, but also includes modest
additions to ensure service levels are maintained and the council’s priorities are addressed. Also, the
plan strives to maintain or replace existing assets as needed while also addressing the demands of
new growth throughout the city. This balanced approach ensures that services and amenities are
planned for and distributed in such a way that enhances business opportunities and the quality of life
for our citizens and visitors. Lastly, the city’s vigorous economic development pursuits continue to
be funded in a manner that produces beneficial results, including resources to further the economic
development opportunities and initiatives approved by Council in the adopted Economic
Development Implementation Strategy 11 (EDIS II).

PEORIA'’S FISCAL POSITION

The city’s revenue stream is largely influenced by overall economic conditions. The national
economy, while improving, continues to grow slowly, taking longer than expected to return to pre-
recession levels. Steady job growth has reduced the unemployment rate to below pre-recession
levels, yet wage growth has only recently begun to respond. Recent stock market levels reflect
improved business confidence and anticipate favorable national economic policies. Consumer
spending has improved, but business investment and housing construction remain subdued.

Arizona’s economy has shown improvements in sales and income tax collections, gains in residential
construction and improving outlook for tourism. The state took longer to return to pre-recession
levels in employment than the rest of the nation, but has experienced stronger job creation over the
past year.

Locally improving consumer confidence has resulted in modest city sales tax growth during FY
2017. We expect sales tax revenues for this fiscal year to exceed FY 2016 actuals by 2.9 percent,
with strong performance in retail (especially auto sales), restaurants and bars, and residential rental
categories. For FY 2018, we are forecasting roughly a 2.7 percent growth in city sales tax revenues.

Property tax collections continue to be impacted by the local housing market. New residential
construction in Peoria is growing, while commercial development has begun to show expansion and
stability. Existing home valuations have continued to increase, and the City’s primary assessed
valuation in FY 2018 is estimated to increase slightly from the previous year’s valuation. This
marks the fourth consecutive year of modest increases following the low collection point in FY
2014, yet is 30% below the high point in FY 2009. Future valuations should continue to increase,
resulting in higher tax collections in subsequent years.
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TAXES, RATES AND USER FEES

The budget as submitted limits the financial burden placed on our residents through rates and fees.
The FY 2018 budget assumes no increase to property tax rates for the upcoming year. Likewise, the
city’s retail sales tax rate remains at 1.8 percent.

The FY 2018 budget includes modest utility rate adjustments for water, wastewater, reclaimed water
and residential solid waste services. These rate increases are needed to address growing cost
pressures and capital requirements. The FY 2018 budget includes a 2.25% utility rate adjustment
and a 3.9% residential solid waste adjustment. While utility rates typically require small annual
adjustments to keep pace with inflationary costs and growth in demand, the residential solid waste
program has not had a rate increase in nine years. In fact, the rate was reduced significantly in FY
2012 based on better than expected recycling revenues and lower landfill costs. A small but
necessary rate adjustment is necessary to reflect current waste management contracts and increased
demand due to growth throughout the city. Overall, Peoria residents continue to enjoy
comparatively low utility rates among Valley cities.

The city regularly evaluates its user charge system to ensure that appropriate fees are assessed for the
services we provide. For FY 2018, this analysis has resulted in adjustments to a small number of
recreation fees and permitting fees to help recover the full cost of these services, per Council policy.

USE OF FUND RESERVES

The City Council-adopted Principles of Sound Financial Management has established strong
policies on reserve levels for our major operating funds. It is important to remember that much of
these reserves are established to address immediate and dramatic fiscal difficulties. To address such
emergencies, the budget includes contingency appropriation for crisis events, but does not apply any
reserves to address recurring expenses. As a result, the budget remains compliant with the city’s
stated policies.

BUDGET PRIORITIES

The city’s top priority is to preserve and enhance the high quality of life Peoria residents have come
to expect. The FY 2018 budget provides the financial resources necessary to meet these
expectations.

One of the keys to any community’s quality of life is a vibrant and diversified economic base, with
both a qualified workforce and quality jobs. As such, the FY 2018 budget includes investments in a
number of economic development initiatives and projects. One example is a new partnership with
Arizona State University to continue support of the Biolnspire Medical Device Incubator, assisting
biotechnology companies and attracting new innovators to establish Peoria as an innovation and
technology hub. Another example is the location of Huntington University within the city’s P83
Entertainment District. This new university offers graduate and undergraduate programs in the
emerging fields of digital media arts. This is a key investment zone for the city’s economic
development efforts.  Additionally, the budget includes some one-time funding to implement a
tourism plan and enhance marketing efforts to draw more visitors to Peoria and the west valley.
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Public safety is a critical component to our residents’ quality of life. This budget underscores the
city’s ongoing commitment to this important local responsibility. The FY 2018 budget includes six
new police positions: three Police Officers, two Police Service Officers and a Victims Advocate.
Additionally, the new Pinnacle Peak Public Safety Facility will open its doors in FY 2018, providing
a fully functioning northern command center for police operations. New equipment and technology
will help the organization continue its emphasis on data driven and community-based policing.

These efforts will be supplemented by several neighborhood-focused initiatives. Continued funding
is provided to support the successful Community Works program, which provides for small, targeted
capital improvements that make an immediate difference. The neighborhood grant program is a
partnership between the city and neighborhood organizations that results in aesthetic improvements
to our neighborhoods. And the ever-popular Neighborhood Pride revitalization program offers
support to individual property owners. Lastly, some funding is designated to support the completion
of a number of historic context reports to distinguish historic sites and landmarks for consideration
on local or national registers.

Peoria has long boasted premier recreation programs and facilities, special events, and arts and
cultural programs. The city has a long history of providing family-friendly and culturally diverse
events. The FY 2018 budget includes funding to continue these popular events throughout the
community. Additionally, the budget supports a new Arts and Culture Coordinator tasked with
expanding the arts offerings by developing new programs and partnerships that bring art to the
community. Lastly, we have supported a number of one-time requests to repair and maintain key
amenities at various parks and aquatic facilities throughout the city.

In accordance with approved labor agreements and in line with our “employer of choice” goals, the
recommended budget includes funding for modest wage increases for city employees in FY 2018.

CAPITAL IMPROVEMENT PROGRAM

Each year the staff reviews and updates the Capital Improvement Program (CIP). The CIP provides a
schedule of planned improvements over the next 10 years and identifies the revenue sources that will
pay for those improvements. As the community grows, new projects and amenities are needed to
serve a growing population and maintain service levels. This has become more challenging as
funding sources that were traditionally used to offset these costs are no longer available or have been
significantly restricted. As we updated the Capital Program, we took a hard look at the community
needs and re-prioritized projects, timing and funding to create a more balanced set of amenities that
will serve our community.

The FY 2018 CIP includes major investments in economic development, parks, roadways, public
safety facilities, and water and sewer infrastructure. This includes funding for the construction of
several major projects already underway, including the expansion of the Pinnacle Peak Public Safety
Facility, the Pyramid Peak Water Treatment Plant Expansion and Intersection Improvements at 75"
Avenue and Cactus Road/Peoria Avenue.
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Funding for the construction of Peoria’s Northern Community Park is programmed in FY 2018, as is
a new neighborhood park in the Meadows subdivision. Other parks and trails projects planned for
the next few years include improvements at Country Meadows Park and a new trail segment along
the east side of New River from Williams Road to Happy Valley Rd.

Economic Development has become a significant category within the capital program. The CIP
includes financial participation in a number of projects and initiatives, including the Innovation
Center, Building Reuse Program and Washington Street Redevelopment. One major focus area of
the city’s economic development efforts is the P83 Entertainment District surrounding the Peoria
Sports Complex. The city recently completed final improvements to the Peoria Sports Complex,
adding a KidZone and a new state-of-the-art scoreboard.

Equally as important is the responsibility to maintain existing assets. As such, the city allocated $1.4
million in new funding in FY 2018 to address this need. You will see various projects throughout
the CIP related to facilities replacement and refurbishment. In addition, we continue to maintain
more than 1,400 lane miles of roadway, 1,000 miles of sidewalk, and 118 signalized intersections
through a combination of maintenance programs in the capital program.

CONCLUSION

In summary, the FY 2018 budget totals $590 million, which represents an 18.71 percent increase
over the prior year. The budget for the general fund, the city’s primary operating fund, is $146.3
million - a 4.98 percent increase. The $212.2 million capital budget for FY 2018 represents a 64.92
percent increase over the FY 2017 plan, while the 10-year capital improvement program totals
$660.3 million, a 12.14 percent increase from last year’s program.

Overall, the outlook is continuing to improve. We’ve managed through the recession and our
revenues are seeing moderate growth. | believe this budget underscores a commitment by all city
departments to maintain service levels and address community priorities, while preserving those
things that make Peoria great.

I wish to thank the Mayor and City Council for their guidance and support throughout the
development of the FY 2018 budget. In addition, I wish to thank the Management and Budget
Department staff, our deputy city managers, department directors, and all of the employees of the
city who have contributed to make the FY 2018 budget a reality.

Sincerely,

(o beef

Carl Swenson
City Manager
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City of Peoria FY 2018 Proposed Budget

Long Range Forecast

Financial Planning

The City has an important responsibility to its citizens to carefully account for public funds, to manage its
finances wisely, and to plan for the adequate funding of services desired by the public. The City’s financial goals
are broad, fairly timeless statements of the financial position the City seeks to attain. The City’s overall financial

goals are:

e To deliver quality services in an affordable, efficient, and cost-effective basis, providing full

value for each dollar.

e To maintain an adequate financial base to sustain a sufficient level of municipal services,
thereby preserving the quality of life in the City of Peoria.

¢ To have the ability to withstand local and regional economic fluctuations, to adjust to changes in
the service requirements of our community, and to respond to changes in Federal and State
priorities and funding as they affect the City’s residents.

e To maintain a high bond credit rating to ensure the City’s access to the bond markets and to
provide assurance to the City’s taxpayers that the City government is well-managed and

financially sound.

Achieving these goals not only helps the City to enhance its financial health, it also enhances the image and
credibility of the City with the public, bond rating agencies, and investors. The City achieves these goals through

its strict adherence to fiscal management policies.

Council-Adopted Financial
Policies

The City’s budget is closely aligned with the financial
policies established by the Peoria City Council. The
Principles of Sound Financial Management are
intended to establish guidelines for the City’s overall
fiscal planning and management. The policies sup-
port the continued financial strength and stability of
the City of Peoria as reflected in its financial goals.

Fund Balance Objectives

Fund balance is an important indicator of the City’s
financial position.  Adequate fund balances are
maintained to allow the City to continue providing
services to the community in case of economic
downturns and/or unexpected emergencies or
requirements.
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General Fund. The City of Peoria’s unassigned
General Fund balance will be maintained to provide
the City with sufficient working capital and a
comfortable margin of safety to address emergencies,
sudden loss of revenue, unforeseen needs, and
economic downturns without borrowing.  The
unassigned fund balance is maintained in three
different reserves:

e The City will maintain an “Emergency Reserve” of
10% of the average actual General Fund revenues
for the preceding five fiscal years. The Emergency
Reserve is for unexpected, large-scale events where
damage in excess of $250,000 is incurred and
immediate, remedial action must be taken to protect
the health and safety of residents.
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If used, funds must be approved by City Council and
the City shall strive to restore this reserve the next
fiscal year.

e The City will maintain an “Operating Reserve”
with an upper goal of 15% of the average actual
General Fund revenues for the preceding five fiscal
years. The Operating Reserve is intended for unex-
pected events whose impact exceeds $500,000,
such as a failure of the State to remit revenues to
the City, unexpected mandates, unexpected loss of
State Shared revenues, continuance of critical City
services due to unanticipated events, or to offset the
unexpected loss of a significant funding source for
the remainder of the fiscal year.

If used, funds must be approved by City Council and
the City shall strive to restore this reserve within two
fiscal years.

e The City will maintain a “Budget Stabilization
Reserve” with an upper goal of an additional 10%
of the average actual General Fund revenues for the
preceding five fiscal years. The Budget Stabiliz-
ation Reserve may be used to provide funding to
deal with fluctuations in fiscal cycles and operating
requirements that exceed $500,000.

If used, funds must be approved by City Council and
the City shall strive to restore this reserve within
three fiscal years.

The funds in excess of the stated goals should not be
used to support recurring operating expenditures.
Instead, they may be used to supplement “pay as you
go” capital outlay, fund one-time operating
expenditures, or prepay existing debt.

Half-Cent Sales Tax. The Council has established a
special one-half (*2) cent sales tax designated
primarily for debt service, reserves, and capital needs.
These funds must be recorded and expended
separately. The one-half (¥2) cent expenditures and
reserves are prioritized as follows:

o First Priority - The debt service for Municipal
Development Authority (MDA) bonds for which
the payment source is one-half cent sales tax
revenues including administrative, accounting and
legal costs connected with the bond payment.

e Second Priority — Fund Balance.

v" Half-Cent Sales Tax debt service reserve
should be at least $1,000,000 for outstanding
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bonds being paid from the one-half cent
sales tax.

v/ Half Cent Sales Tax reserve goal is 35% of
the average actual revenues for preceding
five fiscal years.

e Third Priority — Capital, economic development,
and community promotions expenditures.

o Fourth Priority — Specific City operational expen-
ditures may be identified by Council through the
annual budget process to be funded through the
one-half cent sales tax revenues.

Enterprise Funds. Government enterprises generate
revenue to recover the cost of providing certain
services, including water, wastewater, and solid
waste. User charges are established to recover the
cost of providing these services. Accounting systems
must be established to separate these revenues and
expenses. The City’s financial policies establish
targets for the enterprise funds as follows:

e The debt service coverage ratio of 2.0 times the
amount of the debt service payments, exclusive of
expansion fee revenue.

¢ A minimum cash reserve fund balance for the water
and wastewater operating funds equal to 25% of the
actual operating expenditures for the current fiscal
year.

e The City will maintain a “Rate Stabilization Fund”
in water and wastewater equal to 5% of the average
actual revenues for the preceding three fiscal years.
The Rate Stabilization Fund may be used to
moderate significant rate increases.

e The City will maintain a “Debt Stabilization Fund”
in water and wastewater with an upper goal of 50%
of the maximum annual debt service payments in
the following five years. The Debt Stabilization
Fund is intended to provide additional security to
insure the City’s ability to meet debt service
obligations.

e The City will maintain an “Asset Maintenance
Fund” in water and wastewater with an upper goal
of 2% of the enterprise fund infrastructure assets.
The Asset Maintenance Fund may be used to
provide funding for the repair and maintenance of
critical infrastructure.
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¢ A minimum cash reserve fund balance for the solid
waste operating funds equal to 20% of the actual
operating expenditures for the current year.

Streets Fund. The City’s Streets Fund supports most
activities related to transportation within the City.
This includes all street maintenance, traffic signal
operations, and street signing activities. Any transit-
related operations, however, are supported through a
separate Transit Fund. The primary source of rev-
enue for the Streets Fund is collections from the State
Highway User Revenue Fund. This includes revenue
from the sale of gasoline, diesel fuels and other
transportation-related fees. A 3/10 of one cent (0.3¢)
sales tax specifically designated for transportation
generates additional revenue for the fund.

Transit Fund. The City’s Transit Fund supports all
public transit services operated by the City of Peoria,
including the citywide Dial-a-Ride bus system, and
the City Travel Reduction and Clean Air programs.
In the past, the majority of funding for transit
operations was derived from the state’s allocation of
Arizona Lottery proceeds, termed the Local
Transportation Assistance Fund (LTAF), but this
changed when the State of Arizona stopped the
distribution of the LTAF funds in February 2010.
The state did reinstate a portion of the LTAF funding
that is generated solely from Powerball Lottery sales.

Fiscal Planning

The City of Peoria identifies and allocates resources
among numerous and complex competing needs. The
primary vehicle for this planning is the preparation,
monitoring, and analysis of the City’s budget. It is
increasingly important to incorporate a long-term
perspective and to monitor the performance of the
programs competing to receive funding. The fiscal
planning process includes the following:

Annual Budget. The City will establish a balanced
annual operating budget. Current operating expen-
ditures, including debt service, will be funded with
current revenues. The budget will not postpone
expenditures, use one-time (hon-recurring) sources to
fund ongoing (recurring) uses, or use external
borrowing for operational requirements.

Long-Range Forecasting. The City will annually
update a five-year long-range forecast, incorporating
both projected revenues and expenditures for the
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City’s major operating funds. The five-year revenue
forecast will only include revenues that are
anticipated to be sustainable over the five-year
period. Expenditure projections should include anti-
cipated operating impacts of the adopted capital
improvement program.

Insurance Reserves. Insurance reserves shall be
maintained at a level which, together with any pur-
chased insurance, will adequately indemnify the
City’s capital assets and its elected officials, officers
and directors against loss. When cost effective, the
City will further control its exposure to risk through
the use of “hold harmless” agreements in City
contracts, and by requiring contractors to carry
liability insurance.

Replacement Funds. Provisions will be made in the
annual operating budget for sufficient maintenance
and replacement dollars to ensure that all capital
acquisitions, computer hardware and software, and
other equipment are properly maintained and replaced
in accordance with approved capital and equipment
replacement schedules.

Capital Improvements

The City Manager will submit a 10-year Capital
Improvement Program for review by the City
Council, pursuant to the timeline established in the
budget preparation schedule. The program will be
updated annually and include the cost of construction
and operating expenditures. No capital improvement
projects will be authorized or awarded until the
funding sources have been established to finance the
project.

When current revenues or resources are available for
capital improvement projects, consideration will be
given first to those capital assets with the shortest
useful lives, and for assets whose nature make them
comparatively more difficult to finance with bonds or
lease financing.
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Control Measures and Compliance

Management must ensure compliance with the legally
adopted budget. In addition, purchases and expen-
ditures must comply with legal requirements and
policies and procedures set forth by the City.

e The City’s annual financial statements and bond
representations shall fully disclose all significant
events and financial obligations and other related
issues as provided by the departments to the Chief
Financial Officer.

e Accounting and budgeting functions will comply
with standards and guidelines issued by the
Governmental Accounting Standards Board, the
National Council on Governmental Accounting, the
American Institute of Certified Public Accountants,
and the Government Finance Officers Association.

e The City shall conduct a review of its development
impact fees on a regular basis. Periodically, the
City will also recalculate the full costs of activities
supported by user fees to identify the impact of
inflation and other attendant costs and recommend
adjustments where necessary.

e The City shall comply with all state and federal
regulations concerning financial management and
reporting.
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Debt Management Policy

The Debt Management Policy provides for the
preservation and eventual enhancement of the City’s
bond ratings, the maintenance of adequate debt
service reserves, compliance with debt instrument
covenants and provisions, and required disclosures to
investors, underwriters, and rating agencies.

The City utilizes long-term debt to finance capital
projects with long useful lives. Financing capital
projects with debt provides for an “intergenerational
equity,” as the actual users of the capital asset pay for
its cost over time.

Long-Term Debt

o The City will not use long-term debt to fund current
operations or smaller projects that can be financed
from current revenues or resources. The City will
first attempt to utilize “pay-as-you-go” capital
financing and/or the use of operating funds or
impact fees where applicable.

e The issuance of variable rate debt by the City will
be subject to the most careful review, and will be
issued only in a prudent and fiscally responsible
manner.

e The term of any bond or lease obligation issue will
not exceed the wuseful life of the capital
project/facility or equipment for which the borrow-
ing is intended.

Short-Term Debt

The City does not intend to issue commercial paper
or bond anticipation notes for periods longer than two
years, or for the term of a project.
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Long-Range Forecast

According to the Government Finance Officers
Association, there are four critical principles that
overlay a good budget process:

1. Establish broad goals to guide government
decision making.

2. Develop approaches to achieve goals.

3. Develop a budget consistent with approaches to
achieve goals.

4. Evaluate performance and make adjustments.

To properly apply these principles requires timely
and accurate information regarding the expected
conditions and events that can shape our community
in the future.

The long-range financial forecast is developed
annually at the start of the City’s budget process.
This forecast offers the City Council and
management an extended outlook on the flow of
expected revenues and expenditures, and helps to
define the critical issues and priorities for the
upcoming fiscal year.

Shifts in demographic and economic conditions, as
well as changes in societal values, all impact how
governments operate. This is especially notable in
communities such as Peoria, where the City must
continually assess its ability to support important
programs and services well into the future. By
evaluating important trends and economic conditions,
the City is better able to gauge our ability to provide
services over an extended period of time.

To assist with this evaluation, the City of Peoria
Management and Budget Department uses forecast
models for each of its operating funds. The models
attempt to balance planned or anticipated resources
against the expected demands for service in the
community. The long-range plan is designed to
address a number of recurring issues, such as:

o How will Peoria meet the challenges of growth in
the future?

o What is the impact of potential citizen initiatives
and legislative actions affecting Arizona cities?

o How will the City respond to adverse economic or
emergency conditions?
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e How do we deal with cost increases that exceed the
rate of inflation?

These and other questions are incorporated into
models, which in turn project financial trends for a
five-year planning period.

Based on this information, Council utilized the results
of the long-range forecast to develop guidelines for
the FY 2018 budget process. To be useful, a financial
plan must establish a balance between expected
service activities and the City’s ability to support
these activities. As a result, useful financial forecasts
must include much more than simple exported
statistical data. Great care must be given to assessing
the long-term impacts of events and conditions.

Economic Outlook

The local economic outlook is based on several
expert forecasting sources, including Elliott Pollack,
R.L. Brown, Marshall J. Vest, and economists at the
Greater Phoenix Blue Chip Consensus. In addition,
city staff has undertaken assessments of commercial
and residential development activity in Peoria.

The city’s revenue stream is largely influenced by
overall economic conditions. The gradual national
recovery has continued to improve but at a slow pace,
hampered at times by nagging unemployment, federal
policy indecision, and a slower-than-expected rate of
recovery in the housing industry. There are,
however, encouraging bright spots at the national,
state, and local levels, such as 1) improving home
resale values; 2) modest improvements in job growth;
and 3) increased spending on big ticket items like
automobiles.

Locally improving consumer confidence has resulted
in modest city sales tax growth during FY 2017. We
expect sales tax revenues for this fiscal year to exceed
FY 2016 actuals by 3.6 percent, with strong
performance in the retail (especially auto sales),
restaurants and bars, and construction categories. For
FY 2018, we are forecasting 2.7 percent growth in
city sales tax revenues.

Property tax collections continue to be impacted by
the local housing market. Home values continue to
increase, and recent information from the Maricopa
County Assessor’s Office projects a 7.7 percent
increase in the city’s assessed valuation in FY 2017.
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Home values are expected to increase in FY 2018,
which will result in increasing property tax revenues
in future years.

Financial Projection

Among the primary assumptions utilized in the
forecast are economic growth rates, retail sales
activity, state-shared revenues, census population,
and residential development activity.

The long-range financial forecast for FY 2018
includes a narrative discussion on the long-range
models for each of the operating funds. Specifically,
the Budget staff undertook extensive reviews of the
following funds:

General Fund. The General Fund supports most
general government activities, including public
safety, development services, parks and recreation
and general government functions. The fund is sup-
ported by various revenue sources, including sales
and property taxes, user fees and state-shared
funding.

Streets Fund. The Streets Fund provides for much
of the City’s street and traffic operations. The fund is
largely supported by the State’s Highway User
Revenues (fuel taxes) as well as the City’s 3/10 of
one cent transportation sales tax.

Transit Fund. The City’s Dial-a-Ride and fixed
route transit systems are all funded out of the Transit
Fund. This fund is supported by Transit related
revenues, the City’s 3/10 of one cent transportation
sales tax, and a distribution from the State of
Arizona’s Local Transportation Assistance Fund Il
(LTAFII), which are proceeds from Powerball
Lottery sales.

Water Fund. The City’s water operations act as a
separate enterprise, relying solely on water rates to
support their activities.

Wastewater Fund. The City’s sewer collection and
disposal operations also act as an enterprise, sup-
ported by wastewater rates.

Solid Waste Funds. The City’s residential and
commercial solid waste functions provide for the
collection and disposal of refuse within the City of
Peoria. The funds rely on user fees to pay for its
operations.
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Sports Complex Fund. The Sports Complex fund
includes monies to support the maintenance,
operation, and debt requirements related to the Peoria
Sports Complex. The City’s share of all ticket, rental,
and concession revenue collected from the complex
are deposited in this fund. Additional financial
support is provided by the City’s Half Cent Sales Tax
Fund.

Operational Impacts of Capital Plan

The Capital Improvement Program has direct and
sometimes significant impacts on Peoria’s operating
budget. Upon their completion, most capital projects
require ongoing costs for operation and maintenance.
New buildings require electricity, water and sewer
service, and maintenance and repair. New roads
require regular sweeping as well as periodic crack
filling and sealing, patching, milling, minor
resurfacing, and replacement of stripes and markings.
New parks and landscaped rights of way (such as
medians and streets shoulders) require irrigation,
fertilizing, mowing, and trimming. Some projects,
such as a recreation center, require additional
employees.

Departments submitting capital projects estimate the
operations and maintenance costs of each project
based on cost guidelines that are updated each year.
The departments also consider any additional
revenues or savings the city can reasonably expect to
recognize upon completion of the project. For
example, membership fees from a new recreation
center help to offset the increased operating costs.
The net operating costs are included not only in the
project request, but also in the long-range forecasts of
the respective funds, to ensure that we properly
account for operating budget impacts of all capital
projects.

Operating budget impact is a key criterion in deciding
which projects to fund and when. If the city cannot
afford the additional operations and maintenance
costs of a project, the project will not be funded until
those costs can be absorbed by the operating budget,
regardless of the relative merits of the project.
Departments must submit a supplemental request to
obtain the additional budget needed to operate and
maintain capital projects. Supplemental requests for
CIP operation and maintenance costs must compete
with other requests for funding.



City of Peoria FY 2018 Annual Program Budget

Long Range Forecast

Forecasts of Major Operating Funds

General Fund. The City thoroughly examines
ongoing General Fund requirements and revenue
streams over multiple years to ensure current service
levels can be sustained. This should enable the City
to maintain a strong unreserved fund balance, while
further continuing the practice to fund a number of
capital projects on a “pay-as-you-go” basis. The
growth in planned revenues is expected to meet the
growth in expenditures over the five years of the
forecast, which represents a structurally balanced
fund. As ongoing funding becomes available, the
City will follow a long-term strategy to determine
how best to apply the new sources.

General Fund
Projected Sources & Uses
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Streets Fund. The City’s Streets Fund consists of
proceeds from various sources, with HURF as its
primary revenue source. Arizona’s Highway User
Revenue Fund (HURF) is comprised of revenues
including gasoline tax and motor vehicle license taxes
and registration fees. These funds are collected and
distributed to the State Highway Fund and to local
governments. Additionally, contributions from the
city’s 0.3¢ transportation sales tax help to stabilize
this fund. It is not uncommon to see uses exceeding
sources in one or more years of the forecast. This is
because of “pay-as-you-go” capital projects funded
by available fund balance. Ongoing uses are within
ongoing sources, and this fund will remain financially
independent throughout the planning period.

Streets Fund

Projected Sources & Uses
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Water Fund. The City of Peoria provides water
service to approximately 56,270 accounts within the
city limits. All costs for water service are accounted
for in the City’s Water Fund. The fund is responsible
for capital facility needs, debt service payments, and
operating costs for water service-related activities.

After a review of the water rate structure and system,
the city will propose to increase rates in FY 2018.
The adjustments will ensure that the city will
continue to meet financial policies for operating
reserves and debt service coverage. The forecast
includes necessary rate increases over the multi-year
rate plan to meet the future operational and capital
needs of the system. With these assumptions, the
forecast indicates the Water Fund will be financially
self-sustaining into the future.

Woater Fund

Projected Revenues and
Expenditures
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Wastewater Fund. The city provides wastewater
services to approximately 58,510 accounts. Costs for
these activities are accounted for in the Wastewater
Fund. The fund is responsible for supporting the
operating costs, capital needs, and debt service
requirements for wastewater-related facilities. The
fund relies on wastewater service charges to support
its activities.

After a review of the wastewater rate structure and
system, the city will propose to increase rates in FY
2018. The adjustments will ensure that the city will
continue to meet financial policies for operating
reserves and debt service coverage. The forecast
includes necessary rate increases over the next two
years to meet the future operational and capital needs
of the system. With these assumptions, the forecast
indicates that the Wastewater Fund will be financially
self-sustaining into the future.

Wastewater Fund
Projected Revenues and
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Commercial Solid Waste Fund. The commercial
solid waste operation offers both container and roll-
off service to Peoria businesses and multi-family
developments.  Businesses have the option of
selecting between the city and private companies for
their solid waste services. It is essential for the
operation to maintain competitive pricing while also
generating sufficient revenues to meet the city’s
financial policies. The city does not plan to adjust
rates in FY 2018. Future increases are forecast
beginning in FY 2019 through the remainder of the
planning period to ensure that the Commercial Solid
Waste Fund will be financially self-sustaining into
the future.

Commercial Solid Waste
Fund

Projected Revenues and
Expenditures
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Residential Solid Waste Fund. The residential solid
waste operation provides trash collection, recycling,
and loose trash pickup for approximately 56,535
residential accounts. The city’s residential solid
waste operation is the sole provider of service for
Peoria residents.  After four years of no rate
adjustments, the city plans to increase rates to
residential service fees in FY 2018. The adjustments
will ensure that the city will continue to meet
financial policies for operating reserves and debt
service coverage. The forecast shows expenditures
greater than revenues throughout the planning period
because of the planned one-time capital projects.
Future rate adjustments are included in the forecast
between FY 2019 and FY 2022 to ensure that the
fund will be financially self-sustaining into the future.

Residential Solid Waste
Fund

Projected Revenues and
Expenditures
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Transit Fund. The transit operation provides a .

citywide Dial-A-Ride demand response bus system, a Transit Fund

City Travel Reduction Program, and a Clean Air Projected Sources & Uses
Campaign. Beginning in the fall of 2017, the city

will also offer a fixed route bus service along 83" $3.500,000 (

Avenue between Camelback Road and just north of $3000000 V= B
Bell Road. This new bus route will be funded $2500,000 | e g g e
through the City’s 3/10 of one cent transportation $2,000,000 2 2 2 X =
sales tax. In February 2010, the State of Arizona $1,500,000 3 3 3 ® -
elected to stop the distribution of LTAF funds, which $1.000,000 -
was approximately $855,000 per year to the City. In $500,000 B
2013, the State of Arizona began distributing LTAFII $0 L_ r4
funds from Powerball Lottery sales, which is FY2018 FY2019 FY2020 FY2021 FY2022
estimated $200,000 per year. The City has had to

subsidize the remaining balance with Transportation m Sources ™ Uses

Sales Tax revenues, and will need to carefully

consider operational decisions and/or continue the
support from other sources to make this fund
sustainable over the long term.

40



Budget Summary



Budget Summary



City of Peoria FY 2018 Annual Program Budget

Budget Summary

Budget Summary

Throughout the year, the City Council was provided
updated information on the city’s financial condition,
including an assessment of current economic
conditions and a discussions on various programs,
services, and activities within departments. In
February, the City Council developed its 24-month
policy goals, conveyed in six broad policy statements,
which provided key policy directives to the City
Manager for consideration during the FY 2018
budget process.

As in prior years, departments utilized a more long-
term approach to their operation and budget requests.
Each department updated its cost of service analysis,
which outlines how they intend to meet service
expectations within the available resources in FY
2018.

In January, the executive management team met with
department directors to review their proposed service
plans.  Discussion focused on how departments
proposed to maintain core service activities, create
operational efficiencies and continue to provide
excellent customer service for our citizens.

The executive team and staff developed a
recommended budget for consideration of the City
Council. As stated in the city’s Principles of Sound
Financial Management, a *“balanced budget” is
defined as having ongoing revenues to meet the
ongoing expenditures of the city. In addition, the
balanced budget will not use one-time (non-recurring)
sources to fund continuing (recurring) uses, postpone
expenditures, or use external borrowing for
operational requirements. To respond to short-term
business cycle needs without committing ongoing
resources, a few positions continue to be funded with
one-time resources.

Activity

City Manager’s Recommended Budget

Adopt Tentative Budget

Adopt Final Budget

Adopt Property Tax Levy

FY 2018 BUDGET CALENDAR

Department Review Sessions with Executive Team

Hold Public Hearing on Budget and Property Tax Levy

Date
February - March 2017
March 21, 2017
May 2, 2017
May 16, 2017
May 16, 2017

June 13, 2017
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Budget Objectives

For FY 2018, a “program and performance-based
budgeting” method was utilized throughout the
organization. Departments developed strategic
operating objectives focused on addressing Council’s
policy goals without increasing expenditures.
Budgets were developed with a focus on providing
“core” services to our residents and identifying the
true cost of providing those services.

A key component to performance-based budgeting is
tying department performance data to long-term
Council and organizational goals. With this in mind,
departments developed operating objectives that
identified key goals, and performance targets that tied
their budget requests to desired outcomes.

In some cases, the allotted base budget is not
sufficient to support existing department operations.
In the case where additional funding is desired,
departments may submit a “supplemental” request for
additional resources. Conversely, in acknowledge-
ment of decreased revenue streams, reductions to
budgets may need to be considered. In these cases,
departments may submit a “supplemental” request to
reduce the budget. All supplemental requests are
closely reviewed and must compete for limited
funding if applicable. The approved requests are then
incorporated into the department base budget.

Calculation of a Base Budget
FY 2017 Budget FY 2018 Budget

One-Time
Needs

Ongoing > Ongoing
Operations Operations

The city has attempted to create incentives for
department staff to save funds for future needs within
the agency. As a result, departments not expending
their budget appropriation during the year may
request a carryover. This allows for any savings
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achieved through efficiencies this year to be utilized
for one-time uses in the next year. Department
managers justify carryover requests by proposing
uses of funds that are directly related to the needs of
the City Council and community. The appropriation
for these funds may be used as a one-time source in
the upcoming fiscal year’s budget.

Budget Review

Once divisions submitted the base, supplemental, and
carryover budget requests, Budget staff undertook
extensive reviews of various cost factors, as well as
individual account activity. Throughout this time,
staff closely analyzed and resolved outstanding issues
during a series of evaluation sessions with the
departments. From there, the executive management
team conducted reviews during the month of
February 2017. These processes ensure that the
initial base budget with appropriate reduction or
supplemental packages meets city needs and
priorities. The city manager’s recommended
balanced budget, delivered with an overview of the
city’s financial condition, was presented to the entire
City Council. The Council Budget Study Sessions
were undertaken this year on March 29 and March
30. Upon Council’s revisions to the manager’s
recommended budget, the Budget staff then finalized
the proposed tentative budget.

Budget Adoption

Consistent with Title 42, Chapter 17, Article 3,
Arizona Revised Statutes, the proposed budget was
presented to Council for tentative adoption on May 2,
2017 after the initial study sessions. The adoption of
the tentative budget sets the maximum appropriation
for the fiscal year. The budget was then transmitted
to the general public in the form of a newspaper insert
and public hearing notices. After completing public
hearings, the Council adopted a final budget and tax
levy pursuant to the City Charter and Arizona
Revised Statutes. As shown in the calendar on a
previous page, the FY 2018 final budget was adopted
on May 16, 2017 and the property tax levy on June
13, 2017.
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State Law

All funds within the city have been set up with
expenditure appropriation in the budget. Section 42-
17101, Arizona Revised Statutes, requires the
adoption of a tentative budget on or before the third
Monday in July. The tentative budget sets the
maximum spending appropriation for the city. Once
this amount is set, the city cannot spend over that
amount for the fiscal year.

Article 1X, Section 20 of the Arizona Constitution
imposes an expenditure limitation for the annual
budget appropriation in municipal governments. The
limitation requirements also appear in section 41-563,
Arizona Revised Statutes. Should the state-imposed
limit not allow for sufficient funds to meet the city’s
needs, the budget law provides four options to
potentially solve this problem:

1. Alocal home rule (alternative expenditure
limitation)

A permanent base adjustment
One-time override
A capital projects accumulation fund

The voters of the City of Peoria have adopted the
Home Rule Option in 1989, 1993, 1997, 2001, and
most recently in 2003. In the March 2003 general
election, voters approved a permanent base
adjustment, which allowed the city to continue
appropriating funds beyond the state limit until a new
base adjustment is necessary.

The approved increase of $15 million to the base
expenditure limitation was based on actual
expenditures in recent years and forecasted
expenditures and revenues available. This permanent
base adjustment increased the original 1979-80 base
of $3,247,857 to a new base of $18,247,857. City
estimates were calculated from current and
anticipated levels of operations, maintenance and
capital outlay.

The actual expenditure budgets adopted each year by
the City Council will be the statutory limit and may
vary from these “base adjusted” amounts depending
on the funding needs and available revenues. The
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approval of a permanent adjustment eliminated the
need for voter approval every four years. Budget
staff does not envision another base adjustment
within the current 10-year forecast.

The maximum legal expenditure limit is
$855,005,604 in Fiscal Year 2018. This compares to
the total appropriation of $590,000,000 in the final
budget adopted by Council. However, the city
estimates that $218,324,661 would be qualified for
exclusions from the expenditure limitation. The
budget includes funding for current needs and
carryover allowances for the upcoming year.

Budget Amendment Policy

During the fiscal year, the budget is monitored
continually by both the Budget Department and
individual departments. The city may not exceed the
total expenditure appropriation originally authorized
by the City Council. However, the Council may
amend the appropriations for a fund during the fiscal
year. This may require a corresponding change in
another fund to assure compliance with the total legal
expenditure limitation.

Current city policy requires Council approval for
transfer of expenditure authority between funds, all
transfers of expenditure authority over $50,000, all
transfers of funds to or from personnel accounts, and
all transfers to or from capital outlay accounts. In
addition, expenditures to be supported from reserves
or contingency accounts also require City Council
approval. The city manager may authorize transfers
within a fund up to $50,000.
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Budget Basis

The city maintains its financial records in accordance
with Generally Accepted Accounting Principles for
governmental entities. The basic financial statements
include government-wide financial statements as well
as fund financial statements. The government-wide
financial statements are prepared on a full accrual
accounting basis and show governmental activities,
business-type activities and a total for the government
(excluding fiduciary activities). Governmental fund
statements are prepared on a modified accrual basis
of accounting.  Proprietary fund statements are
prepared on the full accrual basis.

Under the modified accrual basis of accounting,
revenues are recognized when they are “measurable
and available”. “Measurable” means the amount can
be determined and *available” means collectible
within the current period or soon thereafter to pay
liabilities of the current period. Expenditures are
recorded when the related liability is incurred, except
for unmatured interest on general long-term debt,
which is recognized when due, and certain
compensated absences, claims and judgments which
are recognized when the obligations are expected to
be liquidated with the expendable available financial
resources.

For enterprise fund types, including the water,
wastewater, solid waste, and Sports Complex funds,
financial records are maintained on an accrual basis
of accounting. For budgetary purposes, the city does
not recognize non-cash accounting entries, such as
depreciation expense, in the enterprise funds.
Governmental fund types include the general fund,
special revenue funds, capital project funds, debt
service funds, and trust and agency funds.

The city has attempted to minimize the differences
between GAAP (modified accrual) reporting and
budget (cash) basis reporting. Variances that have
not been eliminated include: (1) non-cash entries such
as depreciation and accrued employee compensated
absences that are recognized for GAAP but not for
budget, and (2) the 45-day encumbrance recognition
for budget that is not GAAP. The Comprehensive
Annual Financial Report (CAFR) is prepared after the
close of each fiscal year and reflects how well the city
has met its budget plan after the aforementioned
differences are recognized.
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Performance Management

The City of Peoria is focused on continually
improving operational performance. The organiza-
tion is accountable to its residents by demonstrating
progress toward the achievement of goals, objectives
and performance measures within every service
delivery area. The city has employed a number of
performance management practices to make informed
decisions on operational needs and resource
allocation.

A strategic approach was utilized during the FY 2018
budget process. The departments addressed their
operational needs through a review and update of
their operating plans. Departments identified and
reaffirmed their core services, key operational goals,
and objectives and performance indicators. They also
analyzed the costs of the various services they
provide. Multi-year performance measurement data
was used to make financial decisions that ensured that
the recommended FY 2018 budget addressed the
business needs of the city while focusing on quality
and effective service delivery to the citizens.
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Budget Summary

The City of Peoria’s FY 2018 budget appropriation
totals $590 million. The operating budget totals an
estimated $277 million, an increase of 3 percent from
the prior year. The table and charts on this page and
the following page provide a summary of the sources
and uses of funds.

Revenues

The FY 2018 estimated revenues total $432 million.
Projected revenues are realized from a variety of
sources, including sales tax collections, water billings
and user fees.

In FY 2018, the city estimates revenue from service
charges at $174 million (40 percent), taxes at $109
million (25 percent), inter-governmental revenues at
$63 million (15 percent), and bond proceeds at $66
million (15 percent). The remaining categories
represent $20 million (5 percent).

Summary of Revenues
Total FY 18 Revenues
$432 Million
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Expenditures

The $590 million budget is comprised of four major
segments. The operating budget totals $277 million
(47 percent), with debt service at $46 million (8
percent). Approximately $55 million (9 percent) is set
aside for contingency accounts. Capital improve-
ments total $212 million - 36 percent of the total FY
2018 budget.

Summary of Expenditures
Total FY 18 Expenditures
$590 Million
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TOTAL REVENUES BY TYPE

(In Millions)
Description FYl4 FYI5 FYlé6 FY17 FYI8 % Change
Fines, Licenses, Permits & Rents $6.7 $7.5 $7.5 $8.0 $8.5 6%
Bond Proceeds $7.3 $41.6 $60.5 $19.3 $65.7 240%
Charges for Services $1434  $1529 $153.5  $l65.1 $174.7 6%
Intergovernmental Revenue $51.0 $52.9 $55.3 $58.8 $62.7 7%
Taxes $84.6 $90.3 $943 $1024  $1089 6%
Miscellaneous Revenue $2.7 $5.3 $6.4 $10.9 $10.2 -6%
Interest Income $1.1 $1.5 $1.1 $1.3 $1.8 38%
Total Revenues $296.9 $352.0 $378.6 $365.9 $432.5 18%

TOTAL BUDGETED USES

(In Millions)
Description FYIi4 FYI5 FYIl6 FYI17 FYI8 % Change
Operations $2314 $2374 $256.4  $269.1 $277.3 3%
Capital $1519  $145.2 $169.3  $1287 $212.2 65%
Debt Service $42.2 $45.0 $39.4 $43.7 $45.9 5%
Contingencies $42.5 $42.4 $45.9 $55.5 $54.6 -2%
Total Revenues $468.0 $470.0 $511.0 $497.0 $590.0 19%

Financial Reserves

Peoria’s financial plan continues to emphasize the
need for strong financial reserves. The collective
ending balance for all funds is projected at $188
million, not including contingency appropriation.

There are many factors to consider when preparing a
financial plan. Some of these factors include the
fluctuation of revenues due to changes in the
economic environment, the changes in population,
and the changes in the political environment. The
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City plans on maintaining strong financial reserves in
order to maintain the level of services being provided
to Peoria residents and businesses.

The following chart outlines the financial plan for FY
2018. The total sources are estimated at $432 million
and total uses are estimated at $613 million. The city
is positioned to sustain fund balances at or near stated
reserve requirements.
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FINANCIAL PLAN SUMMARY
(In millions)
Estimated Estimated
Balance Total Total Balance
Fund Categories 7/1/2017 Sources Uses 6/30/2018
General $71.3 $165.5 $202.6 $34.2
Special Revenue $82.7 $48.1 $87.2 $43.5
Enterprise $90.7 $106.8 $145.8 $51.7
Internal Service $30.1 S47.2 $50.6 $26.7
Capital Project $39.4 $63.8 $98.3 $4.9
Debt Service $31.0 $24.5 $28.8 $26.7
Total All Funds $345.1 $455.9 $613.3 $187.6
*Total Uses and Estimated Balance includes inter-fund transfers but excludes contingency appropriation.

Fund Balance Analysis

In the general fund, the fund balance reflects the
city’s strong growth cycle over the past few years.
The reserve goal is equal to 35 percent of the average
actual general fund revenues for the preceding five
fiscal years. The reason for the declining fund
balance is the city utilizes additional funds above the
reserve requirement to pay for one-time projects in
the following fiscal year.
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Street Fund Unreserved Fund Balance. For the
street operating fund, a transportation sales tax was
approved by voters and effective as of January 2006.
This helped support and maintain the street operating
fund. Future projections reflect a declining balance.
We will continue to review this fund and make the
necessary adjustments.

Street Fund Unreserved
Fund Balance

(Millions)
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Actual Actual Actual Est.  Proj.

G.O0. Bond Debt Service Fund. The reserve
requirements are provided to adequately meet debt
service payments in subsequent years.  While
maintaining a healthy reserve requirement as
indicated in the Principles of Sound Financial
Management, the fund balance in the debt service
funds reflects a strong assessed value growth. The
10-year Capital Improvement Plan programs the use
of any excess reserve.
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Budget Summary
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Water Fund Unreserved Fund Balance. The
targeted debt coverage ratio for the water fund is two
times the debt service payments and the working
capital goal is 25 percent of the operating
expenditures for the current fiscal year. The reason
for the declining fund balance is the city utilizes
additional funds above the reserve requirement to pay
for one-time projects in the following fiscal year.
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Wastewater Fund Unreserved Fund Balance. The
targeted debt coverage ratio for the wastewater fund
is two times the debt service payments and the
working capital goal is 25 percent of the operating
expenditures for the current fiscal year. The reason
for the declining fund balance is the city utilizes
additional funds above the reserve requirement to pay
for one-time projects in the following fiscal year.

Residential Solid Waste Fund Unreserved Fund
Balance. The residential solid waste fund has
continued to stabilize after some significant operation
requirements which caused this fund balance to
decrease over the past few years. The targeted goal
for working capital is 20 percent of actual operating
expenditures in the current fiscal year.
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Operating Budget

The FY 2018 operating budget of $277.4 million is
an increase of $8.3 million, a 3.1 percent gain from
last year’s $269.1 million operating budget amount.
Based on the city’s projected revenue estimates, the
FY 2018 operating budget can be balanced without
any increase to city taxes.

Operating Budget By
Fund Type
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The general fund makes up 54 percent of the total
operating budget and is the largest component of the
city’s organization. Other fund categories include:
enterprise funds (21 percent), internal service funds
(17 percent), and special revenue funds (8 percent).

As stated in the City Manager’s Budget Message, the
FY 2018 budget reflects our commitment to maintain
the quality standards our residents have come to
expect, while preserving our organization’s long-term
financial viability. This balanced and strategic
approach results in a spending plan that adapts to the
changing needs of our community, without
compromising our financial future.
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Staffing Summary

Every year, City of Peoria departments assess their
organizational units to ensure we meet the needs of
the community while continuing to provide efficient
service. By seeking efficiencies, identifying cost
savings, and evaluating departments’ base budgets,
staff continues to respond to the limitations on city
resources. As the economy continues to recover and
demands for services increase, additional new
positions are necessary to meet the needs of a
growing city. The budget also includes modest
increases in wages and benefits to help attract and
retain a quality work force.

In total, the FY 2018 budget contains 12 more FTE
positions than in FY 2017. Positions were added
with a focus on public safety and ensuring the well
being of all citizens and visitors.

New public safety positions include three Police
Officers and two Police Service Officers to more
effectively deploy police services to the community.
The budget also adds a victim advocate position to
provide crisis intervention, support and referrals for
crime victims. In addition, the budget includes three
new residential solid waste equipment operators, a
storekeeper, a safety administrator, and an arts and
culture coordinator.

Total staffing authorization for benefitted positions is
1,203.6 FTEs. A summary and detail of the city’s
full-time benefitted positions can be found under the
“Schedules” section of this book in Schedule 6 and
Schedule 7.
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Department Summary

The Economic Development Services Department
continues to work to achieve the goals of the Council-
adopted Economic Development Implementation
Strategy (EDIS II). The FY 2018 budget allocates
one-time funding to support this effort, including
advertising and marketing, community promotions
and events, and retail market analysis.

Given the increased level of development activity, the
Planning and Community Development Department
is experiencing higher workloads. As such, the
department received the continuation of one-time
funding for contract planners and for a contract
administrative assistant. The department’s budget
also includes $150,000 for the Neighborhood Grants
Program, which helps fund neighborhood improve-
ments around the city. In addition, the budget
contains $20,000 for historic preservation.

Similar to the Planning and Community Development
Department, the Development and Engineering
budget funds the continuation of one-time funding for
a few contract employees. The budget also adds one-
time funding for an update of infrastructure design
guidelines as well as a contract customer service
representative.

The Human Resources budget includes a new safety
administrator position. The safety administrator’s
responsibilities will include OSHA compliance,
documentation, training, and citywide safety
initiatives.

The Police Department received funding for three
new Police Officers, two Police Service Officers, and
a victim advocate. Funding for the victim advocate
is from the federal Victims of Crime Act grant. The
budget also includes funding for officer support, such
as enhanced officer training and recruitment,
additional vehicles, and equipment upgrades. In
addition, the budget includes resources for code
enforcement and communications support.

The Fire-Medical budget funds new vehicles for the
public information officer and emergency medical
services captain.
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The fiscal impact of Proposition 206 on the city was
mostly related to Community Services. Accordingly,
the FY 2018 budget provides additional funding to
address the minimum wage and benefit increase for
part-time staff and contracted services. In order to
support the acquisition, maintenance and conserva-
tion of public art, the budget funds an arts and culture
coordinator. The budget also includes funding to
continue to meet the demands of popular programs in
the areas of Youth/Teen, Swimming, and Adult Day
services. The city has a long history of providing
family-friendly and culturally diverse events and the
budget continues to fund these community events.
There are a number of one-time requests to repair and
maintain key amenities at various parks and facilities.

In addition to the three new residential solid waste
operators proposed in the FY 2018 budget, the Public
Works-Utilities budget funds a water preservation
project and the increased cost of CAP water, which
represents 60 percent of the city’s annual water
supply. The department is also supplementing its
funding to address routine maintenance of new
infrastructure and the one-time cost of an additional
Blue Stake position.

Operating Budget Change

For FY 2018, the city’s operating budget is $277
million, representing a 3 percent increase from the
operating budget of $269 million of the prior year.
The operating budget contains $12.6 million in one-
time expenditures. This includes $6.9 million in new
one-time requests, $3.0 million for replacement of
existing vehicles, and $2.7 million in carryovers from
the FY 2017 budget.
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Operating Budget History

GENERAL FUND FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Mayor & Council $676,888 $705,276 $663,050 $686,642 $734,412
City Leadership & Management $2,586,472 $2,510,130 $2,654,357 $3,181,726 $3,395,012
Office of Communications $1,295,781 $1,450,008 $1,505,039 $1,604,463 $1,486,494
Development & Engineering $3,731,934 $3,782,645 $7,027,231 $7,867,085 $7,836,108
Economic Development Services $4,145,129 $4,416,353 $1,620,347 $2,035,195 $2,075,271
Human Resources $2,679,726 $2,514,788 $2,716,901 $2,536,747 $3,392,258
City Clerk $819,344 $971,151 $905,386 $1,194,130 $918,624
City Attorney $3,155,905 $3,264,380 $3,204,841 $3,349,167 $3,376,223
Municipal Court $1,906,941 $1,870,388 $1,944,394 $1,972,926 $2,052,320
Non-Departmental $1,314,175 $1,778,614 $3,918,851 $1,626,256 $1,553,263
Finance $10,152,449 $10,215,330 $10,597,188 $9,999,914 $10,029,066
Planning & Community Dev. $2,526,009 $2,542,177 $2,851,681 $3,271,258 $3,386,708
Police $38,995,559 $40,223,216 $41,926,694 $44,648,274 $47,089,555
Fire $23,000,939 $23,957,261 $26,908,354 $30,015,194 $32,390,086
Community Services $21,942,086 $22,311,291 $22,757,158 $23,918,437 $24,954,301
Public Works $583,228 $673,750 $691,272 $709,285 $626,009
Half-Cent Sales Tax and Other $1,689,116 $1,988,949 $2,471,673 $3,037,917 $3,260,501
Management and Budget - - - $716,699 $979,246
SPECIAL REVENUE FUNDS

Streets Funds $9,672,000 $9,902,760 $10,042,631 $10,184,149 $10,477,468
Housing & Community Dev. $999,418 $361,808 $331,959 $434,116 $329,104
Transit $1,104,216 $1,313,050 $1,077,848 $1,091,924 $2,825,328
Grants & Miscellaneous $4,345,882 $5,123,440 $8,022,436 $10,343,301 $10,263,999
ENTERPRISE FUNDS

Water Fund $20,778,797 $22,081,670 $22,288,976 $23,412,402 $24,350,814
Wastewater Fund $10,421,199 $10,886,748 $11,077,614 $11,278,621 $11,368,949
Enterprise Reserves $3,705,709 $1,355,097 $3,114,818 $2,231,100 $1,816,798
Solid Waste Funds $10,847,089 $11,696,116 $13,672,482 $14,507,957 $14,598,131
Sports Complex $4,598,905 $4,707,494 $4,688,874 $4,895,041 $5,284,247
INTERNAL SERVICE FUNDS

Fleet Maintenance $5,239,641 $5,330,744 $5,297,614 $5,337,188 $5,421,912
Fleet Reserve $2,117,096 $4,040,968 $4,720,114 $3,861,538 $1,392,660
Insurance Reserve $18,624,677 $18,879,716 $20,263,385 $20,823,028 $22,121,149
Facilities Maintenance $5,869,887 $6,026,810 $5,944,297 $5,950,564 $6,280,454
IT Operations $8,437,813 $9,102,318 $9,562,203 $10,167,291 $10,509,022
IT Reserve $426,015 $331,600 $871,685 $976,010 $561,731
IT Projects $824,819 $1,099,060 $1,033,320 $1,247,810 $188,200
Trust, Agency & Debt Svc $30,600 $30,600 $54,426 $30,600 $30,600
TOTAL $229,245,444 $237,445,706 $256,429,099 $269,143,955 $277,356,023
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Grant Funds

The city applies for various federal, state and
local grants to supplement other funding sources
in a variety of programs. Some of these grant
programs, such as the Community Block
Development (CDBG), are ongoing programs.
Other grants, like the Arizona Forestry Division’s
Forestry Community Challenge Grant, are one-
time, project-specific grants. Highlights of the
FY 2018 major grants are summarized below.

U.S. Department of Justice

The Police Department was awarded a
Community-Oriented Policing Services (COPS)
Hiring Program Grant. The purpose of the COPS
Hiring Program Grant is to enhance public safety
by utilizing community policing to increase crime
prevention and assist with full-time sworn officer
staffing needs throughout agencies nationwide.
In FY 2018, the grant will fund $41,667 annually
for three years of one new officer’s salary and
benefits ($125,000 over the life of the grant).
The city’s annual match for the grant is $60,333.

Developmental Disabilities Grant
- State of Arizona Department of
Economic Security

The Community Services Department offers an
Adaptive Recreation Program that is contracted
with the Department of Economic Security
Division of Developmental Disabilities (DD) to
offer a variety of day treatment and training
services and recently expanded to include respite
services. The primary goal of all DD contracted
programs is to enhance social and independent
living skills through various recreational oppor-
tunities, community outings and service projects.
All programs are staffed on a 1:3 staff to
participant ratio, so a high level of independence
is required. For FY 2018, the city has budgeted
expenditures of $497,935.
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U.S. Department of Housing and
Urban Development

The Planning and Community Development’s
Neighborhood Revitalization Program continues
to expend funding on a grant of $1.5 million from
the U.S. Department of Housing and Urban
Development’s Neighborhood Stabilization 3
Program. The funds will continue to be used to
revitalize targeted communities by assisting with
the purchase, rehabilitation and resale of
foreclosed properties. For FY 2018, the city has
budgeted expenditures of $330,773.

Community Development Block
Grant

The Community Development Block Grant
Program (CDBG) is federally funded through the
United States Department of Housing and Urban
Development. The FY 2018 CDBG budget totals
$1.35 million. These monies will be used for
various housing rehabilitation projects, as well as
housing assistance and social service programs.
The city partners with many non-profit agencies
to provide critical programs to its residents with
funding from this program.

HOME Grant

The HOME grant is also federally funded by the
United States Department of Housing and Urban
Development.  This program is designated
specifically for carrying out income-eligible
housing  strategies  through  acquisition,
rehabilitation, and new construction. The FY
2018 budget for the HOME grant is $329,104.

State Forfeiture

These monies or other assets are confiscated
through criminal prosecution under the State
Asset Forfeiture Statutes. The monies are held by
the County Attorney's Office until disbursed for
authorized expenditures. For FY 2018, the city
has budgeted expenditures of $425,614. These
funds are used by the Police Department and the
City Attorney’s Office for training, supplies, and
equipment.



City of Peoria FY 2018 Annual Program Budget

Budget Summary

Internal Service Funds

The internal service funds are a group of funds
that account for services provided to other
divisions and departments of the city government.
The internal service funds consist of fleet
replacement reserve, facilities maintenance,
insurance reserve, fleet maintenance, information
technology, and IT replacement reserve. These
funds are financed by service charges to all other
funds, departments, and divisions of the city that
employ their services.

Insurance Reserve

The Insurance Reserve Fund accounts for the risk
management function of the city, as well as
claims paid under the city’s self-funded risk,
health, dental, and workers’ compensation
programs. The city carries excess insurance
coverage and uses third-party administrators to
monitor the self-funded programs. The FY 2018
budget for this fund is $21,741,249.

Insurance Reserve

$25,000,000 [

—
$20,000,000 Vo T o g P
$15,000000 25 7S = gl gl Bt

s s © ®| 0 o =2 I
I EEE e

$10000000 /B2 B S RE @B 83
& N ® o o ) i

$5,000,000

$0 i

2014 2015 2016 2017 2018

Revenues Expenditures

Fleet Replacement Reserve

The Fleet Replacement Reserve account is for
purchases of city vehicles and accumulates funds
to replace vehicles as scheduled. Charges to the
departments are calculated based on the estimated
cost of replacement and estimated useful life of
the vehicles assigned to the department.
Equipment reserves for enterprise operations are
now maintained in separate replacement funds for
their designated vehicles. In FY 2018, the fleet
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reserve funds anticipate revenues from service
charges and transfers of  $4,206,396.
Expenditures are budgeted at $3,971,410. These
reserve funds have a healthy fund balance that
can accommodate the budgeted expenditures.

Facilities Maintenance

Facilities Maintenance, including Facilities
Administration and Custodial Services, is a
division within the Public Works Department.
Facilities Maintenance provides for the
maintenance and operation of most municipal
facilities. The costs of this division are allocated
through service charges to city departments based
on square footage of occupied space,
maintenance records, and custodial requirements.
Specific requests for maintenance, capital repairs,
or remodeling that are not part of the normal
maintenance budgeted by the Facilities
Maintenance Division are directly charged to the
requesting division. The FY 2018 appropriation
totals $6,280,454.

Fleet Maintenance

A division of the Public Works Department, Fleet
Maintenance, is responsible for maintenance and
operation of the city’s fleet of vehicles and
machinery. Fleet Maintenance uses a direct
billing system to charge the other city
departments based on the actual services provided
to that department during the fiscal year. Fleet
Maintenance is also responsible for purchasing
new vehicles and tracking fuel for the city fleet.
The Fleet Maintenance Fiscal Year 2018
operating budget is $5,421,912.

Information Technology

The Information Technology Department is
responsible for most of the information-based
technology systems and services of the city. IT
service charges, allocated to the user departments,
are calculated for each division using factors such
as the number of computer terminals and number
of peripheral units. The city maintains a
sophisticated local area network that provides
distributed data and application servers, an
Internet gateway and city website, financial and
payroll functions, discrete law enforcement and
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judicial networks, as well as specialized
applications and data warehousing for the city.
The total budget for IT operations in Fiscal Year
2018 is $10,509,022 and $188,200 for IT
projects.

Debt Service

Bond financing is a primary source used to
finance long-term capital projects, especially
capital infrastructure. The city's debt plan is an
integral tool for one of the main financing sources
of the Capital Improvement Plan. Outstanding
debt, capacity limitations and cash flow analysis
are all reviewed as part of the capital budgeting
process, while the annual debt service payments
are incorporated into the operating budget.
Depending on the need and the type of project
being financed, several types of debt (as
described below) are available. More detail on
planned debt service for FY 2018 may be found
in Schedule 8 of the “Schedules” section of this
document.

FY 2018 Debt
Requirements By Type
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General Obligation Bonds

General obligation (G.O.) bonds require voter
approval and are backed by the taxing authority
of the city. These bonds are generally used to
finance projects with strong public support and
that do not themselves produce revenues.
Arizona law limits the amount of G.O. bonds the

city can have outstanding based on the assessed
valuation of the property located within the city
limits. Financing for water, sewer, storm sewer,
lighting, street and traffic facilities, parks and
open space preserves and recreational facilities
projects is limited to 20 percent of the assessed
valuation. Financing for all other projects, such
as municipal buildings, is limited to 6 percent of
the assessed valuation.

Periodically, the city has its general obligation
credit reviewed by various national bond rating
agencies. In May of 2010, the city’s G.O. bond
ratings were upgraded by Moody’s and Fitch.
This upgrade is a reflection of the bond rating
industry’s increased confidence in the city’s
creditworthiness. The improved bond ratings
help the city to obtain favorable interest rates on
future bond sales and thus generate considerable
savings for Peoria taxpayers.

The FY 2018 total outstanding debt for general
obligation bonds is $148,240,000, with another
$31,877,045 in proposed bonds.
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Municipal Development
Authority Bonds

Municipal Development Authority (MDA) bonds
do not require voter authorization. These bonds
are backed by a long-term lease agreement that is
supported by a pledge of the city's sales taxes (or
other revenue sources such as franchise taxes and
state-shared revenues). The amount of MDA
bonds that may be issued is limited only by the
market's perception of the city's ability to repay
the bonds. These bonds often have restrictive
covenants requiring a reserve of pledged revenues
equal to some multiple of the maximum debt
service payment on the bonds.

The Peoria Municipal Development Authority is
a non-profit corporation created by the city as a
financing mechanism for the purpose of financing
the construction or acquisition of capital
improvement projects. A significant advantage
of the MDA structure is that certain municipal
capital needs can be financed without triggering
statutory municipal debt bonding approvals.

The FY 2018 total outstanding debt for Municipal
Development Authority bonds is $92,605,000.

MDA Bonds
Debt Service
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MDA Bond Ratings

Moody’s Aa2
Standard & Poor’s AA+
Fitch AA+
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Revenue Bonds

Revenue bonds are generally used to finance
projects that have an identifiable revenue source.
Revenue bonds are often used to finance utility
projects, backed by the user fees of the utility.
Like G.O. bonds, revenue bonds require voter
approval. Unlike G.O. bonds, however, revenue
bonds are limited only by the ability of the
revenue source to support the debt service.

The FY 2018 total outstanding debt for Revenue
bonds is $145,194,560.

Revenue Bonds
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Improvement District Bonds

Improvement district bonds are used to finance
projects where certain property owners will
benefit more than the general public. A majority
of the property owners within a proposed
improvement district must approve the formation
of the district and the amount of indebtedness.
These bonds are repaid by collection of property
assessments levied on the property within the
district.

The FY 2018 total outstanding debt for
Improvement District Bonds is $2,130,000.

1.D. Bonds
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Debt Management

Proper debt management provides for the
protection and eventual enhancement of bond
ratings; the maintenance of adequate debt service
reserves; and compliance with debt instrument
provisions and required disclosures to investors,
underwriters and rating agencies. These policy
guidelines, as outlined in the Principals of Sound
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Financial Management, are used when evaluating
the purpose, necessity and condition under which
decisions are made to issue debt. They are also
meant to supplement the legal framework of
public debt law provided by the Arizona
Constitution, state statutes, federal tax laws and
the city’s bond resolutions and covenants.

All projects funded with G.O. bonds or revenue
bonds can only be undertaken after voter
approval through a citywide election. In the last
bond election held in November 2008, Peoria
voters authorized bonds totaling $387 million to
fund the building of needed infrastructure.

Financial Indicators

The city uses a number of measures to assess its
long-term ability to support existing debt. Two
of these measures are discussed here.

General Obligation Debt as a Percentage of
Assessed Value. The city’s ability to repay its
long-term debt can be measured by the amount of
debt outstanding as a percentage of assessed
property valuation. An increase in long-term debt
as a percentage of assessed valuation can mean
that the city’s ability to repay is diminishing. The
city’s total assessed valuation is provided by
Maricopa County each year. An increase in
property values enhances the city’s ability to
finance long-term debt, while a decrease in
property values has the opposite effect. The
housing crisis during the recession cut into the
city’s debt capacity; however, over the last few
years the city’s assessed values are gradually
increasing. The city maintains its debt level well
below the levels mandated by the Arizona
Constitution.

Net Bonded Debt Per Capita. General
obligation debt per capita relates debt outstanding
to population changes. Long-term debt should
not exceed the city’s resources for paying the
debt. As the population increases, infrastructure
and capital needs and the accompanying debt can
be expected to increase, as is the case for the City
of Peoria. If G.O. debt is increasing as
population stabilizes, this may indicate that the
city’s ability to repay debt service is diminishing.
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Net General Bonded Debt to Assessed Value / Net Bonded Debt Per Capita

2013 2014 2015 2016 2017 2018

Description 2012
Population 155,068
Secondary Assessed Value (Millions) $1,276
Net Bonded Debt (Millions) $140

Pct. of Net Bonded Debt to
Assessed Value

11%

Net Bonded Debt Per Capita $902

1/ From 2012 to 2016, figures are based on the comprehensive annual financial report, adjusted for mid-decade census estimates. The
remaining years are budget estimates, which exclude debt service reserves.

156,074 157,628 160,435 164,173 168,343 173,208
$1,137 $1,057 $1,156 $1,178 $1,245 $1,340

$132 $124 $119 $144 $160 $148
12% 12% 10% 12% 13% 12%
$846 $787 $742 $877 $950 $854
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Debt Management Policy

The Principles of Sound Financial Management
include the city’s debt management policy. The
following are excerpts from this policy:

« The overall debt management policy of the city
will ensure that financial resources of the city are
adequate in any general economic situation to not
preclude the city’s ability to pay its debt when
due.

e The city will not use long-term debt to fund
current operations or projects that can be financed
from current revenues or resources. The city will
first attempt to utilize “pay as you go” capital
financing and/or the use of operating funds or
impact fees where applicable.

» The city does not intend to issue commercial
paper (CP) or bond anticipation notes (BANs) for
periods longer than two years or for the term of a
construction project. If CP or a BAN is issued
for a capital project, it will be converted to a
long-term bond or redeemed at its maturity.

» The issuance of variable rate debt by the city
will be subject to the most careful review and will
be issued only in a prudent and fiscally
responsible manner.

e Improvement District (ID) and Community
Facility District (CFD) bonds shall be issued only
when the formation of the district demonstrates a
clear and significant purpose for the city. It is
intended that Improvement District and
Community Facility District bonds will be
primarily issued for neighborhoods desiring
improvements to their property such as roads,
water lines, sewer lines, street lights and
drainage. The city will review each project
through active involvement of city staff and/or
selected consultants to prepare projections,
review pro-forma information and business plans,
perform engineering studies, analyze minimum
debt coverage and value to debt ratios, and
conduct other analyses necessary to consider the
proposal against specified criteria.

« Refunding bonds will be measured against a
standard of the net present value debt service
savings exceeding 5 percent of the debt service
amount of the bonds being refunded, or if savings
exceed $750,000, or for the purposes of
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modifying restrictive covenants or to modify the
existing debt structure to the benefit of the city.

 The city shall comply with all requirements of
Title 15.1 Arizona Revised Statutes and other
legal requirements regarding the issuance of
bonds and certificates of the city or its debt
issuing authorities.

 The city shall employ the Principles of Sound
Financial Management in any request from a city
agency or outside jurisdiction or authority for the
issuance of debt.

» The city will maintain regular contact with
rating agencies through meeting and visits on and
off-site. The city will secure ratings on all bonds
issued if economically feasible.

DEBT CAPACITY ANALYSIS
20% Limitation as of 6/30/17

(Water, Sewer, Storm Drain, Streets, Parks
and Recreation Projects)

FY 2018 Secondary Assessed

Valuation $1,340,187,710

Allowable 20% Bonds Outstanding $268,037,542
Less 20% Bonds Outstanding $163,903,780
Unused 20% Debt Capacity $104,133,762

6% Limitation

(All Other General Government Projects)

FY 2018 Secondary Assessed

Valuation $1,340,187,710

Allowable 6% Bonds Outstanding $80,411,263
Less 6% Bonds Outstanding $5.,053,265
Unused 6% Debt Capacity $75,357,998
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Revenue Summary

Total revenues for Fiscal Year 2018 are estimated at
$432.5 million, an increase of 22% over the prior
year’s estimate of $354.7 million. Estimated FY 2018
bond proceeds increase revenues by $46 million,
causing the out-sized increase. Bond proceeds can
fluctuate from year to year with the timing of major
projects and/or the actual receipt of proceeds. When
this source is excluded, the City’s FY 2018 revenue
sources are forecasted to increase by a more modest
4.4% over the FY 2017 estimated total. FY 2018’s
budgeted revenues reflect a continuingly improving
outlook for growth in the state and local economies.

The national economy has shown steady
improvement, but at a slow pace. Steady job growth
has reduced the unemployment rate to below pre-
recession levels, yet wage growth has only recently
begun to respond. Recent stock market levels reflect
improved business confidence and anticipate
favorable national economic policies. Consumer
spending has improved, but business investment and
housing construction remain subdued. Arizona’s
economy has shown improvements in sales and
income tax collections, gains in residential
construction and an improving outlook for tourism.
The state took longer to return to pre-recession levels
in employment than the nation, but has experienced
stronger job creation over the past year.

Forecasters anticipate that while migration to the state
may be slower than historical averages, Arizona will
remain a destination state and income growth will
begin to return to moderate levels over the next few
years.  The Phoenix metro area continues to
outperform the state in population and employment
growth.

The local real estate market reflects strengthening
demand but limited inventory, resulting in increasing
prices. New residential construction in Peoria is
growing, while commercial has begun to show
expansion and stability.

The City’s revenue forecasts are based on historical
data and trends, assumptions on population changes,
and economic projections. Staff review revenue
trends, economic conditions, and the pertinent driving
factors behind revenue activity. All major revenue
sources and fund types are identified and reviewed
for activity and variances to budgeted levels. City
revenue estimates are continually updated based on
this discussion and analysis, which results in more
accurate revenue forecasting.

City revenues can be categorized into eight major
sources, as depicted in the graph below. Charges for
Service account for the largest percentage of revenue
by source, at an estimated $174.7 million, or 40% of

Inter-Governmental __—— &
15%

Charges for Service
40%

City of Peoria Total Revenue Sources

Rents

FY 2018 Total Revenues - $432,547,057

1%
Taxes
25%

Bond Proceeds
15%

Fines, Interest &
Other
1%

Licenses & Permits
1%

Miscellaneous 2%
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total revenues. Revenue in this category comes from
sources both internal and external to the City. Of the
total amount, $88.2 million is projected from external
enterprise activity, or 51% of the category.
Enterprise activity is primarily from user rates and
fees for city services provided to residents such as
water, wastewater and solid waste services. The
second largest portion of Charges for Services
revenue is projected from internal service charges to
City departments, which represent $45.7 million.

The remaining portion of the City’s Charges for
Services revenue is primarily from City-provided
services such as recreation programs, development
services and the collection of impact fees for

Tax revenues account for 25% of total City revenue.
The estimated tax revenue for FY 2018 is $108.9
million, which includes collections from local sales,
franchise, and property taxes. Sales tax collections
are estimated at $83.9 million, or 77% of total tax
revenue. The City’s major remaining revenue
sources are described in more detail in the following
sections.

development activity.

TOTAL REVENUES BY FUND

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Fund Actual Actual Actual Estimate Approved
General $113,095,717 $118,473,731 $124,197,846 $131,136,237 $137,028,985
Bond S 280,083 S 2,137 $ 30,380,394 S 4,520,882 $ 65,725,561
Water S 35,801,266 $33,929,422 S 45,510,706 S 42,494,034 S 44,608,192
Wastewater S 19,478,584 $20,238,142 $ 25,698,978 $ 22,103,648 $ 22,790,413
Insurance Reserve S 19,064,244 $20,530,417 S 19,508,311 S 21,513,245 S 21,715,598
Half-Cent Sales Tax S 17,841,415 S 18,496,560 S 19,881,513 S 20,368,305 S 20,908,765
Debt Service S 13,631,124 S 14,590,663 S 14,945,515 S 15,845,236 S 16,922,346
Streets S 12,717,237 S$13,611,481 S 14,022,127 S 14,080,074 S 14,641,732
Impact Fees S 12,304,854 $10,788,635 S 15,000,857 S 13,635,775 S 14,109,103
Transportation Sales Tax S 10,825,681 $ 11,280,538 S 12,172,028 S 12,343,183 S 12,659,677
Other $ 4,534,992 $ 5,104,686 $ 14,971,641 $ 10,965,094 $ 12,611,340
Residential Sanitation S 8,986,696 S 9,305,535 S 9,582,484 $ 9,334,334 $ 10,150,506
Information Technology S 7,577,460 S 7,866,185 S 8,479,555 $ 9,085500 S 9,423,285
Grant S 3,444,963 S 2,590,795 S 3,794,100 S 2,685,705 S 6,332,081
Facilities $ 5,893,358 S 5,945,327 $ 5,862,542 $ 5,975,395 $ 6,310,598
Fleet Maintenance S 5,016,218 S 4,803,497 S 4,480,490 S 4,765,999 S 5,421,912
Sports Complex S 3,182,427 S 2,722,581 $ 3,839,022 $ 3,539,305 $ 3,610,004
Fleet Reserve S 1,726,350 S 2,004,174 S 2,092,277 S 2,396,926 S 2,331,831
Commercial Sanitation $ 2,367,338 S 2,428,833 S 2,467,004 $ 2,232,313 $ 2,096,550
Sanitation Equipment
Reserve S 955,952 $ 1,003,700 $ 1,110,896 S 1,328,571 S 1,358,747
Transit S 814,097 S 919,524 S 1,138,475 S 656,000 S 1,009,000
Information Technology
Reserve S 705,198 S 711,551 S 668,047 S 768,894 S 760,831
Economic Development
Reserve S 17,572 S 26,444 S 37,752 S 731,084 S 20,000
Improvement District S 221,217 S 384,333 S 385,797 S 2,171,681 S -
Grand Total $300,484,043  $307,758,891  $380,228,355 $354,677,418  $432,547,057
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City Sales Tax Revenue

Sources

The Peoria City Sales Tax is a 1.8% tax on most
taxable activities within the City, with a 3.3% tax on
utilities, a 2.8% tax on restaurants and bars, a 2.8%
tax on amusements, and a 5.6% tax on hotels and
motels.

Sales Tax Revenue
FY 2018 Total - $83.9 million

Transpor-
tation Gent:ral
15% >5%

Streets
5%

Half Cent
Sales Tax
25%
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Uses

Of the total City Sales Tax, the General Fund receives
1% for various general governmental purposes, 0.3%
goes to the Transportation Sales Tax Fund, and the
Half-Cent Sales Tax Fund receives 0.5% to be
primarily designated by Council for debt service,
economic development, and capital needs. Of the
3.3% tax on utilities, Council has designated 1.5% to
be deposited in the Streets Fund to offset electricity
and maintenance of the street lighting system.

Projection

The City is projecting $83.9 million in sales tax
revenue for FY 2018. This is a 2.7% increase over
the FY 2017 estimate of $81.7 million. The moderate
increase reflects a conservative outlook for
improvements in consumer spending and population
growth.



City of Peoria FY 2018 Proposed Budget

Revenue Summary

Property Tax Revenue
Sources

The City’s Property Tax is collected based on the
assessed valuation of residential and commercial
property within the City of Peoria. In FY 2009, the
City Council reduced the primary tax rate by $0.05
per hundred dollars of assessed value, resulting in a
combined rate of $1.44, where it remains for FY
2018.

School Districts Special Districts & City of
55% Maricopa County Peoria
32% 13%

Uses

The City Property Tax has two components: the
primary property tax can be used for general
government operations and maintenance, while the
secondary property tax is used to repay the principal
and interest on general obligation bonds. There is a
limit on the primary property tax; the primary may
only increase 2% above the city’s “annual maximum
allowable levy” for the prior year.

In FY 2018, the State converted to a new system of
limited property valuation, which creates a single
value for both the primary and secondary tax levies
and a 5% cap on assessed value increases.

Projection

According to figures provided by the Maricopa
County Assessor’s office, the City’s primary assessed
valuation in FY 2018 is estimated to increase slightly
from the previous year’s valuation. FY 2018’s
stabilizing valuation makes the fourth consecutive
year of modest increases following the low collection
point in FY 2014, yet still 30% below the high point
in FY 2009. The primary tax levy revenue for FY
2018 is estimated at $2.5 million.

The secondary tax rate remains stable at $1.2500 per
$100 of assessed valuation. With secondary val-
uations increasing from the previous year, the
resulting secondary levy is projected to be $16.8
million, a 7.7% increase over FY 2017.

Property Tax Rates

Property Tax Rate and Levy

(per $100 of assessed FYI3 FYIi4 FYI5 FYIl6 FY17 FYI8
valuation) Actual Actual Actual Actual Est. Appr.
Primary $ 019 $ 019 $ 0.19 $ 0.19 $0.19 $ 0.19
Secondary $ 125 $ 125 $ 125 $ 1.25 $1.25 $ 1.25
Total $ 144 $ 144 $ 144 $ 1.44 $1.44 $ 1.44
Property Tax Revenues ($ in millions)
Primary Tax Levy $ 22 $ 20 §$ 2lI $ 22 $ 24 $ 25
Secondary Tax Levy $ 142 $ 133 $ 143 $ 145 $ 155 $ 168
Total $ 16.4 $ I53 $ 164 $ 16.7 $17.9 $ 193
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State Shared Revenue
Sources

State shared revenues from four sources make up the
largest component of the City’s Intergovernmental
Revenue. Cities in Arizona receive a portion of
certain tax revenues collected by the State of Arizona
based primarily on share of population. In 2016, the
City completed a mid-decade census to reflect growth
since 2010’s U.S. Census. The revised census
indicated that Peoria’s growth increased by
approximately 4.8% between 2010 and 2016. The
revised estimate increased Peoria’s share of shared
revenues by approximately 1.5% over what the share
would have been without the mid-decade census.

The largest of the four components, Urban Revenue
Sharing, is based on state income tax collections two
years prior to their distribution. State Shared Sales
Tax revenues reflect monthly distributions of the
state’s current year sales tax collections. The third
component, Auto Lieu Tax, is based on current year
distributions of the state’s vehicle license collections
within Maricopa and Yavapai Counties. The fourth
source, Highway User Revenues are discussed in the
next section.
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Uses

The first three State Shared sources represent over
30% of the General Fund operating budget.
Revenues from these sources can be used for any
general government activity.

Projection

In Fiscal Year 2018, the budgeted State Shared
revenues applied to the General Fund are $44.6
million, representing a 3.2% increase over the $43.2
million estimate for FY 2017. The FY 2018
estimates reflect known growth in previous statewide
income tax receipts and forecasted improvements in
sales tax and vehicle license revenue sources.

General Fund State Shared Revenues
S in Millions
50.0
45.0
40.0 —
35.0 — — —— — ——
30.0 — — —— — ——
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Highway User (HURF)
Revenue
Sources

The HURF revenues are generated from the State-
collected gasoline tax. Currently, the gas tax is levied
at a rate of $0.18 per gallon and distributed to cities
and towns under two formulas. The first formula
deposits $0.13 of the $0.18 in a fund from which 30%
is allocated to cities and towns. One-half of the
monies received under this formula are distributed on
the basis of the population and the remaining half of
the monies are distributed on the basis of “county of
origin” of gasoline sales. This portion is then allo-
cated in relation to the population of all incorporated
cities and towns in the county.

Uses

The HURF revenues are restricted solely for street
and highway related uses. Eligible activities for
HURF revenues include right-of-way acquisition,
street construction, maintenance and improvements,
and debt service on highway and street bonds. The
HURF funds are collected and placed in the City’s
Streets Fund.

Projection

The Fiscal Year 2018 projection for HURF revenues
is $10.3 million, a 6.2% increase over the prior year’s
estimate of $9.7 million. The City estimates growth
in future years will moderate as fuel reduction from
conservation and vehicle efficiencies offset growth
from population.

Highway User Revenue
S in Millions
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License and Permit
Revenue
Sources

License and Permit revenue includes collections
received by the city for the cost of providing services
to specific users. Revenues include collections for
building permits, sales tax licenses, engineering
services and inspections.

Uses

The majority of license and permit revenue is
collected by the Economic Development and Finance
Departments, and is placed in the City’s General
Fund.
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Projection

Licenses and Permits are projected to generate $4.0
million in FY 2018. Building permit revenues are
anticipated to contribute $3.0 million, or 75% of this
total. Sales Tax licenses and revenues from other
business license categories are anticipated to
contribute almost $891,000, representing 22% of the
total. Growth in permit-based revenues reflects a
continued optimistic outlook for construction activity
within the City. The City budgets this source at a
level deemed to be reliable to avoid dependence on a
revenue stream that can fluctuate from year to year.

License & Permit Revenues
(S in Millions)

$4.50
$4.00
$3.50
$3.00
$2.50
$2.00
$1.50
$1.00
$0.50

FY14 ActFY15 ActFY16 ActFY17 Est FY18
App

M Bldg Permits Business Licenses Other




City of Peoria FY 2018 Annual Program Budget

Revenue Summary

Water Utility Revenue

Sources

The revenues to support the City’s water utility are
mainly generated from user fees for water service.
This fund also includes charges for new service
installation, new meter charges, disconnect/reconnect
services, and meter inspections. However, the largest
component of the water utility revenue is the water
utility fee. Updates are performed to the City’s
economic forecasting model to ensure that the user
fees are set at the appropriate level to cover the costs
of providing water services to the residents of Peoria.

Uses

All revenue collected from water utilities remains in
the City’s Water Operating Fund. The fund is used to
support the Utilities Department’s water operations,
debt payments and a portion of the fund’s annual
capital improvement program.

Projection

Rate adjustments are proposed for FY 2018.
Adjustments and modest residential account growth
are projected to increase water revenues to $44.4
million in FY 2018.

Woater Operating Revenue
(Millions)
FYI14 FYIl6 FYI17 FYI8

Account Description Actual FYI5 Actual Actual Estimate Approved
Water Fees $ 330  $ 31.2 $ 36.1 $ 392 §$ 413
Reclaimed Water Fees $ 0.8 $ 0.6 $ 0.7 $ 0.7 $ 0.8
New Service Fees $ 03 §$ 0.3 $ 0.5 $ 06 $ 0.6
Water Meter Charges $ 0.3 $ 0.3 $ 0.4 $ 0.5 $ 0.5
Disconnect/Reconnect Fees $ 03 % 0.3 $ 0.2 $ 02 $ 0.2
Quintero WTP Fees $ 0.3 $ 0.4 $ 0.3 $ 0.3 $ 0.3
Non Potable Water Fees $ 0.2 $ 0.2 $ 0.2 $ 0.2 $ 0.3
Interest Income $ 0.1 $ 0.1 $ 0.2 $ 0.1 $ 0.1
Other $ 04 3 0.5 $ 04 3 06 3% 0.5
Total Water Utility $ 357 $ 33.8 $ 39.1 $ 423 $ 44.4
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Woastewater Utility

Revenue

Sources Uses

Wastewater utility revenues are mainly generated All revenues collected from wastewater utilities
from wuser fees for wastewater collection and remain in the City’s Wastewater Operating Fund.
treatment services. Revenues also include an enviro- The fund is used to support the wastewater operations
nmental-based charge to recover the costs of a within the Utilities Department.

required wastewater pre-treatment program. The . .

wastewater user charge for residential customers is Projection

calculated based on water usage during the winter

months, and remains effective for one year. Rate adjustments are_proposed for = FY 2018.

Projected revenues for FY 2018 are $22.6 million, an
increase of $0.7 million from the previous year’s
estimate.

Wastewater Operating Revenue
(Millions)
FY14 FYI5 FYl6 FY17 FYI18
Account. Description Actual Actual Actual Estimate Approved

Woastewater Fees $ 174  $ 182 § 196 $ 20.1 $ 20.8
EPA Mandate Fees $ 0.9 $ 0.9 $ 0.9 $ 0.9 $ 0.9
Allocated Interdept. Svc. Chrgs. $ 09 $ 09 $ 07 % 07 $ 0.7
Utility Late Fees $ 0.1 $ 0.1 $ 0.1 $ 0.1 $ 0.1
Other $ 00 $ 00 $ ol $ 01 $ 0.1
Total Wastewater Utility $ 193 $ 20.1 % 214 $ 219 $ 22.6
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Solid Waste Fund Revenue

Sources

The City collects user fees and charges for
Residential and Commercial Solid Waste services and
segregates revenues from each service into their
respective operating funds. Residential customers
receive weekly trash and recycling service as part of
the monthly fee. Commercial services are provided
to city businesses and multi-family developments
based on their individual requirements.

Uses

The revenues collected from the Residential Solid
Waste and Commercial Solid Waste activities are
used to recover the costs of each service’s operations.

Projection

Fiscal Year 2018 revenues for combined Solid Waste
operations are estimated at $12.2 million, about 5%
higher than the projected 11.6 million for FY 2017.
Rate adjustments are proposed in FY 2018 for
residential services, while commercial rates will
remain unchanged.

The majority of revenue - 84% - is generated from
residential user fees, with $10.2 million expected in
FY 2018. Commercial user fees are estimated to
contribute 18%, or about $2.1 million in projected
revenues for FY 2018.

Commercial Solid Waste Fund $ 24 $
Residential Solid Waste Fund $ 9.0 $
Totals ¢ 114 $

Solid Waste Operating Revenue

(Millions)
FYl4 FYI5 FYIl6 FYI17 FYI18
Fund Actual Actual Actual Estimate Approved

24 % 25 % 22 % 2.1
93 § 96 $ 93 % 10.2
1.7 $ 12.1 $ 1.5 $ 12.3
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Programs — Performance Management

Performance Management

Why Measure Performance?

The City of Peoria is focused on providing high
quality services to our residents, and continually
improving on our performance as an organization.
Yet with the economic realities and a greater demand
for certain services, the city is challenged to find
ways to provide quality services at appropriate levels
of service and at an affordable cost. Peoria staff
strive to support core programs and services Peoria
residents have come to expect. But how do we know
if we are meeting the expectations of our residents?
What indicators do we have that tell us how well we
are doing? Are we as efficient as we could be at
delivering our services? What results are we trying to
achieve?

The concept of Performance Management is to
develop activities to ensure that goals are being met
in an efficient and effective manner. For Peoria,
performance management is the frame-work all
departments use to communicate their desired results,
and to evaluate our success. Through a continuous
cycle of planning strategically, budgeting resources,
managing our operations and evaluating our results,
the city’s spending plan more closely aligns with
community priorities and expectations.

Throughout the year, under the leadership of the City
Manager, departments review and report on agreed-
upon performance measures to assess the efficiency
and effectiveness of the services they deliver. Based
on this analysis, departments update their department
operating strategies to identify desired outcomes,
address service delivery objectives and to address
Community/Council priorities and organizational
goals. For that reason, performance management
helps the city assist the community in understanding
city operations, enhances governmental accountabil-
ity and effectively allocates limited resources to core
service activities.
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Transparency and Accountability

Performance management sets the stage for becoming
a more transparent government organization. By
sharing our results in various performance reports, we
can communicate our progress to employees, the City
Council, and Peoria residents. In many ways,
performance data acts as a service contract between
the city and the community, holding departments and
service providers accountable for delivering results.

Performance Management Cycle

Strategic
Planning

Evaluate
Results

Budget for
Results

Manage
Operations

Efficient Allocation of Resources

With a limited amount of dollars available, a
“performance-based” budgeting approach helps guide
how we will utilize resources to meet goals. This
approach focuses on aligning financial decisions with
community goals and measurable outcomes. In turn,
this helps ensure that residents are receiving the
highest value for their dollar.
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Programs — Performance Management

Continuous Service Improvement

In an effort toward continual improvement,
departments undertake ongoing evaluations of their
performance data. Peoria managers continually
evaluate performance trends, compare data to other
jurisdictions, and regularly report on performance
data. Peoria is one of 11 cities that have been
working together since 2011 with the Alliance for
Innovation and Arizona State University to improve
local government performance. The Valley
Benchmark Cities is a collaborative of designated
representatives from the largest cities in the Phoenix
metropolitan area to identify common demographic,
financial and performance information, to provide
and discuss that information to better understand
similarities and differences between our complex and
diverse operations and to share information, resources
and best practices with one another. These proactive
measures help us to quickly respond and adapt to
changes in our community.

The Government Finance Officers Association
(GFOA) recognized Peoria’s efforts with Special
Recognition in the area of Performance Management
in the 2017 Distinguished Budget Presentation
Award.

Peoria has been an active participant in the
International ~ City =~ Management  Association
(ICMA)’s Center for Performance Analytics (CPA)
program since 2007 and has been recognized each
year for our achievements in creating and improving
our performance management program. For the past
seven years, we have received the Certificate of
Excellence, the highest award bestowed by ICMA
CPA.
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Strategic Approach

Performance measurement is most effective when
integrated as part of an overall strategic approach to
operations. As such, the FY 2018 budget process
included a full “costing out” of services to place
greater emphasis on tying financial resources to
desired outcomes.  Department spending plans
focused on community and organizational priorities
and on measurable results for our citizens. These
results are detailed in the following department
summaries and individual division details. Special
attention is paid to the “key outcome measures” that,
if achieved, indicate progress towards the overall
desired results.

ICMA

Leaders at the Core of Better Communities

This
Certificate of Excellence

is presented to

/Oeom' a, _/42

for exceeding the standards established by the International City/County Management
Association in the identification and public reporting of key outcome measures,
surveying of both residents and employees, and the pervasiveness of
performance management in the organization’s culture.

Presented at the 102nd ICMA Annual Conference
Kansas City, Missouri
26 September 2016

Tt

Rosert J. O'NEILL JR
1CMA ExecuTive DiRe

fj Patricia E. MarTEL

ICMA PRESIDENT
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Organizational Priorities

Setting organization-wide objectives often begins
with a vision: What should the community look like
in five years? What should be expected in ten or more
years? Well-articulated and measurable objectives
provide a yardstick by which an organization can
establish annual targets. From there, supporting
objectives and operational strategies can then be set
consistently throughout the organization.

Setting these long-term priorities for the City is one
of the most important responsibilities for Peoria’s
elected officials. Prior to the start of the budget
process, the City Council re-affirmed their 24-month
Council Policy Goals. These broad policy statements
have set the direction for the organization, and act as
a touchstone for making financial and operational
decisions. Each year, department directors develop
service plans with measurable objectives for
achieving these goals. The Council Policy Goals for
the FY 2018 budget year are:

Community Building: Preserve and

Expand Our Quality of Life
e Balanced amenities

e Sustainability

e Access to trail system

e Historic preservation

e Long-term infrastructure needs

Enhance Our Current Services

e Increase public safety resources

e Expand ambulance service

e Expand Human Services program
o Add a “green waste” program

e Increased technology

o Cityscape improvements

Preserve Our Natural Environment
e Land acquisition
o Old Town redevelopment
o Open Space preservation
o Historic preservation (archeology)
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Total Planning

e Expand water reclamation system
¢ Human capital strategic plan
e Circulator/Transit analysis

Economic Development

e Job creation

e Technical and vocational training
e Land banking: shovel-ready sites
e Market intervention

e Strategic and focused planning

Leadership and Image

e Visibility — Increased communication, media
and marketing

e Strategic representation
o Local, State and National level

Organizational Strategic Plan

Another set of priorities come within the organization
itself.  The city staff-developed Organizational
Strategic Plan offers every employee insight into our
long-term vision, values and standards. The tenets
provide a common foundation upon which to work.
The Strategic Plan identifies five focus areas that
define the expectations of employees as they conduct
business and serve the community. The focus areas
are:

e Provide Excellent Customer Service

e Enhance Organizational Development
e Increase Information Sharing

e Promote Sustainability

e Promote Civic Engagement

Each department is responsible for creating strategies
and performance measures that support these tenets.
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Department Plans

To assist the city leadership in making informed
budget recommendations, departments develop
Department Operational Outcomes. These outcomes
translate the organizational priorities into various
policies, programs, services, and activities. Each
department develops a longer-term plan, with a 2-3
year horizon. However, departments reassess their
plans annually as part of the budget process.

A major theme in the FY 2018 budget development
was to explore creative ways to maintain service
levels on core services and to implement cost-saving
efficiences wherever possible. Departments aligned
their core services, fully cost out activities, and
addressed future trends in our changing community.
In some cases, this approach results in adjusting the
way we utilize staff, manage our processes, and
conduct our overall business. Yet in doing so, such
changes are not expected to impact our current
service levels and still preserve the things that make
Peoria a great place to live.

Aligning departmental goals, objectives and
performance measures with the City’s broader
strategic direction fosters more data-driven decision
making.

Cascading Measures

For performance measures to be useful, such data
must be used in decision-making. Yet what is
relevant to line-level staff may not be critical to
elected officials. In recognition of this, the City
utilizes a cascading format for tracking and managing
data.

At the highest level, measures are aligned with
broader community outcomes such as quality of life
improvements, crime reduction, neighborhood
stabilization and economic development. Measure-
ment is typically provided in the form of outcome
measures with performance targets that indicate how
well we are doing relative to past performance, such
as violent crimes per 1000/population, citizen
satisfaction ratings and the city’s overall bond ratings.

The next level of performance monitoring focuses on
measures that support the achievement of the
organizational goals. Performance data at this level
often judge department efficiency and workforce
effectiveness and help determine if departments are
on target in meeting budgetary and service delivery
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goals. Examples can include park maintenance cost
per acre, turnaround time for plan review, and
emergency response times. These measures require
regular review and analysis.

Lastly, additional performance data is collected at the
department level to provide department managers and
supervisors performance data that helps guide daily
operational decisions.  This data often includes
workload data related to specific programs, and is
valuable for analyzing current trends, staffing and
resources needs. Examples may include the number
of recreation program registrations, number of
permits issued or total visits to the city’s website.

Survey Results

Surveys, both internal and external, are another tool
used to measure the city’s performance. The
National Citizen Survey measures residents' opinions
about city services, frequency of using city facilities
and overall perceptions of quality of life,
and provides data that guides the city’s programs and
budget from year to year.

Peoria’s most recent citizen survey was conducted by
the National Research Center, which conducts the
National Citizen Survey (NCS). Since the NCS was
introduced in 2001, local governments in over 41
states have participated in conducting a survey of
their own. This provides the ability to benchmark
Peoria’s survey results against those from more than
400 jurisdictions throughout the country. Some local
cities who participate in this survey include
Scottsdale and Chandler.

In the most recent citizen survey, nearly every
resident (93%) rated the overall quality of life in
Peoria as either “excellent” or “good.” Most residents
also agreed with the overall direction the city is
taking. These results are much higher than cities
comparable to ours. Complete results of the survey
are available on the city’s website at
WWWw.peoriaaz.gov/citizensurvey. The citizen
surveys are undertaken periodically at the direction of
the City Council.

If you would like additional information on Peoria’s
performance management efforts, please contact
Katie Gregory, Director of Management and Budget,
at 623-773-7364.


http://www.peoriaaz.gov/citizensurvey
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Department Spotlight

CITY ATTORNEY’S OFFICE MISSION

To provide high quality legal services to our clients and to achieve the
interests of justice.

DEPARTMENT OVERVIEW

The City Attorney's Office is the legal advisor to City
Council and its appointees, including city boards,
commissions and committees, the City Manager, and
staff members in the conduct of city business. In
addition, the City Attorney's Office represents the
City’s interests in all court cases and prosecutes all
cases tried in the Municipal Court. Key services

Key Outcome Measures

City Attorney’s Office

e Number of domestic violence criminal

. . . . cases
include helping the city comply with federal, state and e 9% of criminal cases resulting in
local law, representing the City in all lawsuits, cgnvictions g

prosecuting city code and state law violations,
overseeing deferred prosecution, and giving notice
and assistance to crime victims. The City Attorney’s *
Office also purchases insurance for the City, manages
the City’s self-insurance program, and handles a
variety of legal insurance loss events and claims.

e Amount of insurance legal services paid
Amount of city and non-city property
claims

Criminal Division

The Criminal Division provides the prosecution and victim assistance services for the City. This division
is responsible for the efficient disposition of criminal cases prosecuted in the Municipal Court. Three
major functions are covered by this practice group: Criminal Prosecution, Victim Assistance Services
and Deferred Prosecution/ Probation.

Cost of Service Breakdown - City Attorney’s Office - Criminal Division

Allocated Personnel Non- Internal Total Cost
Activity Description FTE’s Costs Personnel Services of Service
Costs Charges

Criminal Prosecution 6.50 $647,659 $18,487 $148,479 $814,625
Victim Assistance Program 2.00 $168,635 $3,960 $63,773 $236,368
Deferred Prosecution/Probation 0.50 $49,799 $1,421 $11,417 $62,637
TOTAL 9.00 $866,093 $23,868 $223,669 $1,113,630°
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for services, supplies
and equipment, vehicles and fuel, utilities, and services provided from other departments such as information technology support and facility
maintenance.
2 This amount does not include the City Attorney Forfeiture Fund grant budget ($20,260)
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Civil Division

The Civil Division provides civil legal services to the Mayor, City Council, Departments and the City at
large in all non-criminal areas of law. This division includes overall department operations support,
including management and legal administration services for the Office of the City Attorney and houses
the City’s Claims Management services. Legal civil practice groups share personnel who provide
various types of legal services.

Civil practice groups:

Development and Finance

Land Use and Government Operations
Environment and Utilities

Government Compliance and Labor & Employment
Litigation and Creditor Rights

Cost of Service Breakdown - City Attorney’s Office — Civil & Risk Division

Activity Description Allocated Personnel Non- Internal Total Cost

FTE’s Costs Personnel Services of Service
Costs Charges

Mun?cipal Legal Governance Law 130 $ 163,700 $ 10,430 $ 19,470 $ 193,600

Services

Development Legal Services 2.00 $ 251830 | % 16,310 $ 29,960 | $ 298,100

Administrative Legal Services 2.00 $ 251,830 $ 16,310 $ 29,960 | $ 298,100

Transaction Legal Services 1.20 $ 151100 % 9,770 $ 17,980 | $ 1783850

Litigation Legal Services 4.50 $ 566,200 $ 37,150 $ 67,450 [ $ 670,800

Operation of City's Self-Insurance 0.00 $ 0 $ 225160 $ 149862 | $2.401.463'

Program

Claims Management Services 2.00 $ 163225 $ 10,318 $ 35627 | $ 209,170

General Legal Operations 90 $ 113320 $ 7.340 $ 13,490 | $ 134,150

Management Services

Lega.l Office Human Resources 80 $ 100,610 $ 6,633 $ 11,977 $ 119220

Services

Legal Office Financial Services I.10 138,400 9,025 16,480 [ $ 163,905

Legal Office Technology Services 1.20 $ 150,215 10,607 17980 | $ 178,802

TOTAL 17.00 $ 2,050,430 $ 2,385,494 $ 410,236 | $4,846,160

The budget amounts listed above include all costs for that service or program for FY 2017. Cost may include staff, contracts for services, supplies

and equipment, vehicles and fuel, utilities, and services provided from other departments such as information technology support and facility

maintenance.

| This amount does not include risk fund contingency.
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City Attorney's Office
Budget Allocation

H Civil General Counsel Program
| Civil Litigation and Risk Program
m City Attorney Operations

B Criminal Program

Total Budget: $5,959,790
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City Attorney’s Office

Performance Report

CITY ATTORNEY’S OFFICE

The City Attorney’s Office uses performance data as a tool for improving service delivery for our
citizens. Below is a selected set of indicators that, when looked at together, provide an indication of the
department’ s overall performance. The measures selected are aligned with the City Council’s 24-month
Policy Goals and contain a mix of indicators of citizen and customer satisfaction ratings and various
department outcome measures.

Council
Goal

Expected Outcome

Performance Measure

Enhance Current Services

Efficiently prosecute and
dispose of Municipal % of cases resulting in 78% 85% 78% 80%
Court criminal cases so | conviction ° ) 0 °
that justice may be
served, zealously
represent the State’s
interest in all criminal % of deferred prosecution
matters, oversee the cases that are successfully 67% 76% 91% 90%
Deferred Prosecution completed
Program and the Asset
Forfeiture Grant
% Increase in All Types of
Public Records Requests for -59% 390% 25% 15%
Legal Review and Redaction
% Increase in Non-BWC
Public Records Requests for -29% 325% 15% 10%
Legal Review and Redaction
Time it Takes to Respond to
All Types of Public Records N/A 43 32 30
Requests in Business Days
Time it Takes to Respond to
Assure that city Non-BWC Public Records N/A 40 26 20
operations comply with Requests in Business Days
all federal, state and Time it Takes to Respond to
local laws. BWC Public Records Request 16 59 46 30
in Business Days
% of All Types of Public
Records Requests Taking over N/A 67% 34% 35%
30 Days to Respond
% of Non-BWC Public
Records Requests Taking over N/A 61% 21% 15%
30 days to respond
% of BWC Recording Public
Records Requests Taking over N/A 94% 76% 50%
30 Days to Respond
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Department Spotlight

CITY CLERK’S OFFICE MISSION

Connecting citizens with City government by providing transparency and
public access through its activities as Clerk to the City Council, Chief
Elections Officer and Chief Records Management Officer.

DEPARTMENT OVERVIEW

It is the priority of the City Clerk’s Office to support and sustain the City Council’s policy-level goals
and provide transparency and public access to City Government. Therefore, the City Clerk’s Office
serves as an important link between citizens and municipal government by providing professional and
technical support to the City Council and the City Manager in the delivery of effective government
services. A magjority of the key functions and service activities of the City Clerk’s Office are mandated
by City Charter, City Code, or State Statute.

Clerk to the City Council
The City Clerk provides support to the City Council by

administering City Council meetings through Key Outcome Measures
preparation of the agendas, packets and minutes.
Services encompass supporting administrative, statutory City Clerk

and non-statutory functions including tracking and
execution of al city contracts, annexations, code
changes and customer service. In addition, the City «  Provide Transparency and Public
Clerk provides training and ensures compliance with
open meeting laws for City Council, Council
Subcommittees, and Boards and Commissions and
provides excellent internal and externa customer
service.

Accessto City Government
e Administer Records Management
e Conduct Municipal Elections

Chief Records Management Officer

The City Clerk is the official keeper of al city documents. Services include administering city records
through an electronic data management process, administering public records requests, and providing
records management training and consultation to City departments.

Chief Elections Officer

The City Clerk is the Chief Elections Officer for the City and is responsible for municipal elections.
Services include conducting primary, general, recall and other specia elections, campaign finance related
filings and the preparation and distribution of publicity pamphlets.
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City Clerk’s Office

Cost of Service Breakdown - City Clerk’s Office

Activity Description | Allocated | Personnel Non- Supplemental Internal Total Cost
FTE’s Costs Personnel Costs Services of Service
Costs Charges
Clerk to the City 4.06 $ 377,855 $ 36,450 $ 100,000 $ 90,370 $ 604,675
Records Management 1.99 $ 185,205 $ 17,866 $ 0.00 $ 44,295 $ 247,366
Municipal Elections .95 $ 88414 $ 8529 $ 224,000 $ 21,146 $ 342,089
TOTAL 7.00 $651,474 | $ 62,845 $ 324,000 $ 155,811 $1,194,130

The budget amounts listed above include all costs for that service or program for FY2017. Cost may include stdff, contractual
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as contracts
information technology support and facility maintenance.

Total Budget: $1,194,130

City Clerl’s Office
Budget Allocation

m Clerk to the City
B Records Management

= Municipal Elections
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Performance Report

CITY CLERK'’S OFFICE

The City Clerk’s Office uses performance data as a tool for improving service delivery for our citizens.
Below is a selected set of indicators that, when looked at together, provide an indication of the
department’ s overall performance. The measures selected are aligned with the City Council’s 24-month
Policy Goals and contain a mix of performance indicators and various department outcome measures.

il
Cg;;:i' Expected Outcome Performance Measure
F;:‘ZVIdij::ZZE::Z? % compliance with open
e P meeting law: 988% | 99.8% | 99.8% 100%
o city government
£
-]
5 Average number of days to
o complete public information
] requests without redactions >3 38 2.6 2
5 Support the City’s
E customer service goals | Average number of days to
-l complete public information 24.4 31.9 18.6 15
requests with redactions
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Department Spotlight

COMMUNITY SERVICES DEPARTMENT MISSION

To meet the needs of the citizens of Peoria by developing, implementing
and maintaining quality programs, services, events and facilities which are
cost-effective, creative and responsive to citizen input.

DEPARTMENT OVERVIEW

The Community Services Department provides residents and visitors alike with various recreational
opportunities, including an array of recreation programs, city specia events, neighborhood and
community parks, open space and trails, year-round activities at the Peoria Sports Complex, two full-
service Libraries, and unique arts and cultural experiences. The operation and management of these areas
arefulfilled by the divisions outlined below.

Community Services Administration

Community Services Administration is directly
responsible for the overall management, financial
administration, human resources, employee Key Outcome Measures
recruitment guidance and support, technology
administration, and strategic direction for the
Parks, Recreation, Library, Arts and Cultura
Services and Sports Facilities divisions, through
the Business Services Division. The department
also serves as liaison to multiple Boards and

Community Services Department

e Overdll satisfaction with parks, recreation
and library servicesin Peoria

Commissions that advise the department and City e % of residentsrating the overall quality of
Council in several key areas: Peoria s natural environment as good or
excellent
e Youth Advisory Board e Total annual circulation per capitain
e Parksand Recreation Board Peoria’'s Library system
e Library Advisory Board e #of registered participants and event
e Veterans Board attendees
e Arts Commission e Cost recovery goalsin Recreation
Programs

o Art Gdlery Visits
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Cost of Service Breakdown — Community Services Administration

.. o . Allocated | Personnel Non- Inter'n al Total Cost
Activity Description Personnel Service R
FTEs Costs of Service
Costs Charges

Management of department/divisions 0.79 $170,875 $ 8878 $ 39,503 $219,256
High quality customer services 5.78 $470,225 $ 24,432 $108,708 $603,366
Administrative functions 240 $213,911 $ 11115 $ 49,453 $274,478
Financial functions 3.1 $282,788 $ 14,693 $ 65,376 $362,858
Department technological support 0.90 $100,302 $ 5212 $ 23,188 $128,702
Boards and Commission liaison 0.19 $ 18,324 $ 952 $ 4236 $ 23,512
Grant/sponsorship opportunities 0.16 $ 17,300 $ 899 $ 3,999 $ 22,198
Support organizational development 0.08 $ 9,241 $ 480 $ 2,136 $ 11,857
TOTAL 13.40 $1,282,966 $ 66,661 $296,600 $1,646,227
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information
technology support and facility maintenance.

Administration Division

Budget Allocation

1%
1% 1%
\ B Management of department

® High quality customer service

B Administrative functions

B Financial functions

B Department tech support

m Boards and Commissions liaison
Grant/sponsorship opportunities

1 Support organizational development

Total Budget: $1,646,227
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Recreation Programs

The Recreation division is responsible for providing programs that offer unique and varied recreational
experiences. The division seeks to offer activities that prove fun, safe, and cost effective. Programs are
offered for all ages, and are located in parks, schools, private and public facilities throughout the
community. The division is aso responsible for daily operations of the Peoria Community Center and
Rio Vista Recreation Center. Also, this division includes planning and implementation of city-managed
specia events.

Youth Programs

Y outh Programs include swimming lessons, swim and dive teams, pool maintenance, before and after
school programs, kindergarten readiness year-round program, summer recreation options (both licensed
and drop-in), youth special interest classes, youth sports and teen programs such as skate events, lunch
box program and summer Step OUT. Recreation programming and leisure learning opportunities are
aligned with the Y outh Master Plan.

Cost of Service Breakdown — Recreation — Youth Programs

.. _n Allocated Personnel Non- Internal Service | Total Cost
Activity Description Personnel .
FTEs Costs Charges of Service
Costs
Aquatics Program 17.78 $ 745,882 $ 298,121 $ 87,926 $1,131,929
AM/PM Program 29.52 $1,103,293 $ 443,247 $ 74,395 $1,620,935
Little Learners 6.62 $ 258,965 $ 67,657 $ 43,635 $ 370,257
Summer Recreation 6.91 $ 254,465 $ 156,228 $ 100 $ 410,793
Summer Camp 10.67 $ 425,417 $ 244,008 $ 44,906 $ 714,331
Special Interest Classes - Youth 1.49 $ 135,495 $ 73,299 $ 15,529 $ 224,323
Youth Sports 5.37 $ 311,510 $ 349,085 $ 50,721 $ 711,316
Teens 4.32 $ 198,247 $ 86,702 $ 17,661 $ 302,610
TOTAL 82.67 $3,433,274 $1,718,347 $334,873 $5,486,494
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information
technology support and facility maintenance.

Recreation Division - Youth Programs
Budget Allocation

H Aquatics
HAM/PM

M Little Learners
W Summer Rec
B Summer Camp
m SIC - Youth

Youth Sports

Teens

Total Budget: $5,486,494
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Adult Programs

Adult Recreation Programs include special interest classes geared towards adults, adult sports offerings
such as softball leagues, indoor volleyball leagues and senior programs — trips, wellness classes, events at
the community center and more.

.. c Allocated Personnel Non- Interpal Total Cost
Activity Description Personnel Service .
FTEs Costs of Service
Costs Charges

Special Interest Classes - Adult 0.32 $ 33,936 $ 12,446 $ 860 $ 47,242
Adult Sports 825 $ 374,429 $ 126,581 $ 14,089 $ 515,099
Active Adult Programs 1.72 $ 144,589 $ 66,766 $ 3,682 $ 215,037
TOTAL 10.29 $552,954 $205,793 $18,631 $777,378
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information
technology support and facility maintenance.

Recreation Division - Adult Programs
Budget Allocation

m SIC - Adult
B Adult Sports
Active Adults

Total Budget: $777,378
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Special Populations

Recreation programs for special populations include outdoor recreation opportunities such as kayaking,
scuba diving and geocaching. Other offerings include social opportunities for teens and adults with
developmental disabilities and day treatment and training services.

Cost of Service Breakdown — Recreation — Special Populations

Activity Description Allocated Personnel Pez‘:l:-nel Internal Service Total Cost
ty P FTEs Costs Charges of Service
Costs

Outdoor Recreation 0.68 $ 43819 $ 6,200 $ 1,623 $ 51,642
Adaptive Recreation 1.92 $ 130,510 $ 36,607 $ 10,684 $ 177,801
Adult Day Program 9.92 $ 435,722 $ 50,192 $ 18,138 $ 504,052
TOTAL 12.52 $610,051 $92,999 $30,445 $733,495
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include stdff, contracts for
services, supplies and equipbment, vehicles and fuel, utilities, and services provided from other departments such as information
technology support and facility maintenance.

Recreation Division - Special Populations
Budget Allocation

m Outdoor Recreation
m Adaptive Recreation

Adult Day Program

69%

Total Budget: $733,495
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Facilities
The Recreation Division - Facilities is responsible for operations, maintenance and programming aspects
of the Rio Vista Recreation Center and downtown Community Center.

Cost of Service Breakdown — Recreation - Facilities

.. o Allocated Personnel Non- Internal Service Total Cost
Activity Description Personnel .
FTEs Costs Charges of Service
Costs
Community Center 2.94 $ 297,526 $ 100,241 $ 477,285 $ 875,052
Rio Vista Recreation Center 15.19 $ 975,566 $ 210,642 $ 281,625 $ 1,467,833
TOTAL 18.13 $1,273,092 $310,883 $758,910 $2,342,885

The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information
technology support and facility maintenance.

Recreation Division - Facilities
Budget Allocation

B Community Center

H Recreation Center

Total Budget: $2,342,885
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Community Services Department

Special Events

The Recreation Division plans, manages and facilitates city-sponsored community and specia events
throughout the year, at venues across the city. Events coordinated include: July 4™ All American Festival,
Halloween Monster Bash, P83 Party, Bravo Peoria, Dolly Sanchez Memorial Easter Egg Hunt, Peoria
Arts and Cultural Festival and the Old Town Holiday Festival. One-time events are planned and
budgeted for on a case-by-case basis each fiscal year.

Cost of Service Breakdown - Recreation - Special Events

.. o Allocated | Personnel Non- Interp al Total Cost
Activity Description FTEs Costs Personnel Service of Service
Costs Charges

Plan and manage community special 2.04 $ 113713 $ 280,349 $ 4,583 $ 398,645
events ’ ’ ’
Plan and manage signature City special 247 $ 195,076 $ 143,963 $ 2,354 $ 341,393
events
Assist outside organizations with 0.40 $ 39,626 $ 166,694 $ 2,725 $ 209,045
events ' ’ ’ ’ ’
Assist other departments with 0.16 $ 15,541 $ 83,347 $ 1,363 $ 100,251
coordination and planning of events
Collaborate to develop and execute 0.16 $ 15,541 $ 83,347 $ 1,363 $ 100,251
marketing strategies ' ' ' ' ’
M.anage Boards and Commissions 025 $ 25,514 $ 14,759 $ 241 $ 40,514
Dinner
TOTAL 5.48 $405,011 $772,459 $12,629 $1,190,099
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information
technology support and facility maintenance.

Total Budget: $1,190,099

Budget Allocation

Recreation Division - Special Events

B Plan and manage community special events

® Plan and manage signature City special events

H Assist outside organizations with events

B Assist other departments with coordination
and planning of events

H Collaborate to develop and execute
marketing strategies

B Manage Boards and Commissions Dinner
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Neighborhood Park Maintenance

Neighborhood Park Maintenance is responsible for maintaining the city's 34 neighborhood parks, and
graffiti abatement program. Key activities within this function include booking of sports user groups,
continual maintenance of parks, including daily cleanings, trimming, pruning, trash removal, turf
maintenance, restroom cleaning, field preparation for sport programs, playground inspections, graffiti
abatement, and utility payments for each park. In addition to everyday parks maintenance activities this
division also carries out Community Works and CIP-R projects specific to Neighborhood Parks.

Right-of-Way Maintenance

The ROW Maintenance division is responsible for ensuring all ROW contract obligations are met
throughout the city. Also included are contractual activities for grounds at City Hall, Old Town,
maintenance improvement district (MID) basins, and general response to citizen requests concerning
ROW maintenance. The division is also responsible for paying the utility bills for city-owned ROWSs.
Additionally, this division maintains the City’s Tree City USA status and coordinates programs such as
the community garden.

Trails

Trails Maintenance is responsible for maintaining the city's 27 miles of shared use pathways & mountain
trails, trailheads, city-owned retention basins and landscaping at Library facilities. Key activities within
the function of this area include continual maintenance of trails, including daily clearing, trimming,
pruning, trash removal, surface repair. This division currently operates within the Neighborhood Parks
Maintenance Budget. In FY 18 the Trails division will operate under its own Division number.

Cost of Service Breakdown - Parks, R-O-W and Trails Divisions

- | I
. .. Allocated | Personnel Non nter:na Total Cost
Activity Description Personnel Services .
FTE’s Costs of Service
Costs Charges
Neighborhood Park Maintenance 23 $1,590,185 $1,431,022 $471,809 $3,493,016
Right-of-Way 1.0 $113,079 $1,339,548 $29,749 $1,482,376
Trails 3 $256,664 $75,362 $332,026
TOTAL 27 $1,959,928 $2,845,932 $501,558 $5,307,418
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include stdff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information
technology support and facility maintenance.
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Trails, Parks, and Right-of-Way Divisions Budget
Allocation

M Trails
M Parks

mROW

Total Budget: $5,307,418
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Sports Facilities

The Sports Facilities division is responsible for the operations and maintenance of the Peoria Sports Complex and
Rio Vista Community Park, Pioneer Community Park and facilitates year round programming at these complexes.
Thisincludes Spring Training operations for the Seattle Mariners and the San Diego Padres.

Sports Complex Maintenance and Operations

The Sports Complex Operations and Maintenance is responsible for the maintenance and scheduling of the sport
and non-sporting user groups on the complex grounds. Key activities within this function include the continual
maintenance of the full sized major league fields, grounds landscaping, stadium seating, building maintenance,
stadium technology, revenue collection and management, contract oversight with non-profit and concessions
provider, contractua relationships with user groups, promoters and full time tenants, management of energy
management systems, building automation systems, ticketing systems, facility cleaning, event security, customer
service staffing, parking operations, and utility payments for facility.

Community Parks Maintenance & Operations

Community Park Maintenance & Operations is responsible for the maintenance and scheduling of the sports user
groups for Rio Vista and Pioneer Community Parks. Key activities within this function include continual
maintenance of sports fields/ramadas/splash pads/playgrounds/skatepark, managing the community fish program
with AZGF, building/sustaining relationships with user groups, preparation for tournaments, management of lake
operations/water quality, trimming, pruning, trash removal, restroom cleaning, playground inspections, graffiti
abatement, and utility payments for each park.

Cost of Service Breakdown - Sports Facilities

.. _ Allocated | Personnel Non- Inter.n al Total Cost
Activity Description Personnel Service .
FTEs Costs of Service
Costs Charges

Rio Vista Community Park 12.65 $ 506,307 $ 332,887 $ 149,729 $ 988,923
Pioneer Community Park 13.24 $ 601,298 $ 484,030 $ 106,006 $1,191,334
Sports Complex - Year Round Activities 12.65 $ 901,160 $1,452,592 $ 464,438 $2,818,190
Sports Complex - Spring Training 12.92 $ 769,781 $1,267,820 $ 369,727 $2,407,328
TOTAL 51.46 $2,778,546 $3,537,329 $1,089,900 $7,405,775
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include stdff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information
technology support and facility maintenance.
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Sports Facilities Division
Budget Allocation

H Rio Vista
H Pioneer Park
= Sports Complex

B Spring Training

Total Budget: $7,405,775
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Peoria Public Library System
Library - Adult Services

The Adult Services Division within the Library is responsible for providing materials including books, magazines,
DVDsand digital services, programming, basic computer and e-reader classes and reference services. The Library
staff in this unit continually reviews the collection to provide materials for the education and enlightenment of the
community. It also oversees 48 computers for public use and assists patrons with computer and digital device
related questions. They also administer the State Grants-in-Aid and Library Services and Technology Act grant
applications and supervise the implementation for these programs.

Library — Youth Services

The Youth Services Division includes both Children’s and Teen Services within the Library is responsible for
providing youth-related materials including books, magazines, DVDs, and digital services, programming and
reference services. The Library staff continually reviews its collection to provide materials for the education and
enlightenment of the community. This division supports 25 computers for public use and assists patrons with
computer and digital device related questions. This division leads the partnership with the Peoria Unified School
Digtrict through school visits and the Ready, Set, Read program, and collaborations with County and State for the
Summer Reading Programs.

Library — Patron Services

Patron Servicesis the first point of contact for individuals using the library and includes registering new users and
introducing library services that are offered both in house and online. Library staff offer directional assistance,
updates account information, place holds, manage accounts, and assist the public answering all general inquiries
both in person and on the phone. Patron services manage the adult and teen summer volunteer programs. This
areais also responsible for managing all circulating materials including check in, sorting and shelving.

Library — Technical Services

Technical Services is responsible for tasks related to acquisition and cataloging, for working with materials
vendors to place orders, verifying accuracy of the orders, cataloging new materials, processing these materials, and
running reports related to these functions. They are also responsible for maintaining the integrity of the library
database. The technical services department creates and maintains the MARC records for the Library’s online
catalog. They are also responsible for ordering, receiving and preparing materials for the library’s collection.
Further they monitoring the materials budget for the library system.

Library — Administration

Administration is responsible for supervising and directing activities and operations of the library system and
cultural services, including evaluating programs and processes, developing goals, objectives and performance
measures, and implementing recommended changes. They oversee the Technology Librarian who provides direct
and administrative support for al library software and related applications and automated systems. This includes,
but not limited to, ILS system administration, web space development, hardware and software support, IT liaison
and communication, and e-resource management. They serve as staff liaison to the Library Advisory Board and
the Peoria Public Library Friend's organization. They are responsible for community outreach and trend—watching,
working to develop innovative solutions to the challenges that face the community. Library administration is
responsible the financial management of the Library division.
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Cost of Service Breakdown - Libraries ‘

.. L. Allocated | Personnel Non- Inter:nal Total Cost
Activity Description Personnel Services .
FTE’s Costs of Service
Costs Charges

Adult Services 6.76 $602,945 $191,213 $422,475 $1,216,633
Library — Youth Services 6.28 $598,909 $194,533 $422,446 $1,215,888
Library — Patron Services 15.75 $855,866 $66,481 $194,950 $1,111,297
Library — Technical Services 4.06 $348,214 $97,199 $136,223 $581,636
Library — Administration 1.75 $228,457 $5,164 $115611 $353,916
TOTAL 34.06 $2,634,392 $554,590 $1,290,389 | $4,479,371
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include stdff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information
technology support and facility maintenance.

Libraries Budget Allocation

B Adult Services

H Children's Services
Patron Services

M Technical Services

B Admin

Total Budget: $4,479,371
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Arts and Culture
The Public Arts Division

I's responsible for managing and promoting the city’s public art program. This division oversees management of
the city’s arts grant program, coordinates gallery operations, is involved with cultural activitiesevents, and serves
as staff liaison to the Arts Commission Board.

Peoria Center for the Performing Arts (PCPA)

Administers the city’ s theater programming and related facility, acts as a liaison with the resident theater company
and establishes short and long-term strategic plans.

Percent for the Arts

I's supported through the city’s capital improvement program with a 1% contribution of the cost and is used to
provide public art and support arts programming throughout the city.

Cost of Service Breakdown - Arts and Culture ‘

.. .. Allocated | Personnel Non- Intel:nal Total Cost
Activity Description Personnel Services .
FTE’s Costs of Service
Costs Charges
-Public Art 5 $65,554 $38,973 $8,699 $113,226
-Peoria Center for the Performing
’ 9 ’ ’
Arts (PCPA) | $124,196 $234,000 $358,196
-Percent for the Arts $1,384,800 $1,384,800
TOTAL 1.5 $189,750 $1,657,773 $8,699 $1,856,222

The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for
services, supplies and equipbment, vehicles and fuel, utilities, and services provided from other departments such as information
technology support and facility maintenance.

Arts and Culture Budget Allocations

M Public Arts

m PCPA

Percent for the Arts

75%

Total Budget: $1,856,222
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Community Services Department

Performance Report

COMMUNITY SERVICES DEPARTMENT

The Community Services Department uses performance as a tool for improving service delivery for our
citizens. Below is a selected set of indicators that, when looked at together, provide an indication of the
department’s overall performance. The measures selected are aligned with the City Council’s 24-month
Policy Goals and contain a mix of indicators of citizen and customer satisfaction ratings and various
department outcome measures.

Council
Goal

Expected Outcome

Performance Measure

Community Building: Preserve and Expand our Quality of Life

To offer unique and

varied recreational Participant approval rating

services that are cost for Recreation Programs as 91% 89% 91% 95%

effective and efficient above average to excellent

while satisfying

customers and

providing opportunities

for the city's residents

to live and grow in

their community while | 4 of recreation participants | 118,081 | 104,544 | 110,000 | 120,500

enhancing their quality

of life

To provide Peoria ponual Physical Library | 570,055 | 590781 | 581,000 | 590,000

citizens with arts, and

cultural opportunities Total annual circulation per

and library experiences i P 8.77 8.99 10.07 10.26
; capita

that educate, inform,

enrich, inspire and

entertain Total attendance at Peoria 49714 63.489 65.000 70.000

Center for Performing Arts ’ ’ ’ ¢

Expand the Public Art

Collection througha 1 p i Art Collection 16 16 19 24

collaborative public art

process
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Council
Goal

Expected Outcome

Performance Measure

Community Building: Preserve and Expand our Quality of Life

To exemplify excellence
& contribute to
economic conditions by
operating & maintaining
the Sports Complex and
Rio Vista and Pioneer
Community Parks with
professionalism and
foresight, by being
customer friendly and
safe, sustainable and cost
effective

% of survey responses
rating overall experience at
the Sports Complex as
good or excellent

98%

98%

98%

100%

# of Spring Training
attendees

238,847

240,111

247,000

250,000

# of Community Events
held at the Peoria Sports
Complex

132

112

90

135

% of responses on Rio Vista
Community Park patron
survey rating experience as
good to excellent

99%

97%

98%

100%
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Development and Engineering Department

Department Spotlight

DEVELOPMENT AND ENGINEERING DEPARTMENT MISSION

To provide quality engineering, architectural, and development services to
the citizens of Peoria through management of the capital improvement
program, traffic engineering, property acquisition, right-of-way inspections,
site development, and building development that will enhance the quality of

life for years to come.

DEPARTMENT OVERVIEW

The Development and Engineering Department is
the focal point of al construction activity within
the City of Peoria. Our staff of more than 60
professionals from many different disciplines
works together to provide the best possible service
to a diverse customer base that includes elected
officials and City staff, residents and business
owners, professional engineers and architects, and
developers and homebuilders. The department
oversees the design and construction of most of
the projects in the City’s Capital Improvement
Program (CIP), including drainage, facilities,
parks, streets, traffic control, water, and
wastewater projects. The department also reviews
and approves civil and building plans for al
private development projects, issues construction
permits for those projects, and inspects the
projects during the construction phase.

Key Outcome Measures

Development and Engineering
Department

Percent of capital projects completed on
time and within budget

Customer satisfaction survey ratings related
to capital project delivery

Citizen survey ratings related to vehicular,
bicycle and pedestrian traffic

Turnaround times for civil and building plan
review.

Timeliness of inspections provided to the
development community.

The Development and Engineering Department consists of the following seven areas:

e Administration and Property Acquisition e Traffic Engineering

e Engineering Services e Building Development
e Architectura Services e Site Development

e Right-of-Way Inspections

Funding for the department comes from both the General Fund and the Highway User Revenue Fund.
The various capital project funds also support the department by paying for those staff members who
help deliver capital projects.
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Administration and Property Acquisition

The Administration and Property Acquisition Division provides overall management direction and
support to the department. Division staff provides financial and technical support to the department and
coordinates the acquisition of real property rights of way and easements for the rest of the City.

- o Allocated Personnel Non- Inter.'nal Total Cost
Activity Description , Personnel Services .
FTE’s Costs of Service
Costs Charges

Provide Leadership .55 $76,544 $20,606 $15,766 $112,916
Coordinate with Outside Agencies 15 $20,876 $5,620 $4,300 $30,796
Ensure High-Quality Customer Service 15 $20,876 $5,620 $4,300 $30,796
Oversee Department Financial Functions .80 $111,336 $29,972 $22,933 $164,241
Manage Department Communications 15 $20,876 $5,620 $4,300 $30,796
Coordinate Property Acquisition 1.10 $153,086 $41,210 $31,533 $225,829
Respond to Citizen Inquiries .35 $48,710 $13,113 $10,033 $71,856
Review and Catalogue Civil Plans .30 $41,751 $11,240 $8,600 $61,591
Provide Technical Support to the Dept 45 $62,627 $16,859 $12,900 $92,386
TOTAL 4.00 $556,682 $149,860 $114,665 $821,207
The budget amounts listed above include all costs for that service or program for FY2017 to ensure timely and complete data for a
full fiscal year. Cost may include staff, contracts for services, supplies and equipment, vehicles and fuel, utilities, and services provided
from other departments such as information technology support and facility maintenance.

Total Budget: $821,207

Administration and Property Acquisition
Budget Allocation

H Leadership and Direction

H Coordinate with Outside Agencies

i High-Quality Customer Service

® Financial Administration

i Department Communications

i Property Acquisition

i Citizen Inquiries

i Review and Catalogue Civil Plans

i Technical Support
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Engineering Services

The Engineering Services Division is responsible for providing professional engineering services for
publicly funded capital infrastructure (streets, traffic control, drainage, water, and wastewater projects),
including the planning, programming, design, and construction management for improvement and
expansion of municipa infrastructure. The division also provides technical support to internal and
external customers of the Development and Engineering Department.

Capital project delivery makes up approximately 75 percent of the cost of service. Other core services
include project estimating, flood plain management, coordination with outside agencies, and payment
processing and other administrative activities. Approximately 72 percent of the division's budget is

offset through chargeback revenue from capital projects.

. o Allocated Personnel Non- Inter:nal Total Cost
Activity Description , Personnel Services .
FTE’s Costs of Service
Costs Charges

Capital Project Management 6.5 $973,618 $27,052 $64,866 $1,065,536
Capital Project Estimating .53 $80,436 $2,235 $5,359 $88,030
Administration / Payment Processing .11 $34,309 $953 $2,286 $37,548
Flood Plain Management .87 $131,900 $3,665 $8,788 $144,353
Respond to Citizen Inquiries 23 $35,072 $974 $2,337 $38,383
Assist Site Development Division .28 $40,790 $1,133 $2,718 S44,641
TOTAL 9.5 $1,296,125 $36,012 $86,354 $1,418,491
The budget amounts listed above include all costs for that service or program for FY2017 to ensure timely and complete data for a
full fiscal year. Cost may include staff, contracts for services, supplies and equipment, vehicles and fuel, utilities, and services provided
from other departments such as information technology support and facility maintenance.

Engineering Services
Budget Allocation

3% 3%

M Capital Project Management
3%
M Capital Project Estimating
i Administration / Payment Processing
# Flood Plain Management

@ Citizen Inquiries

i Private Development
Total Budget: $1,418,491
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Architectural Services

The Architectural Services Division is responsible for providing professional architectural services for
publicly funded capital facilities (parks, libraries, public safety buildings, and courts), including the
planning, programming, design, and construction management.

Approximately 67 percent of the division's operating budget is directly associated with capital project
management. Other core services include project estimating, coordination with outside agencies, and
administrative functions. Approximately 56 percent of the division’s budget is offset through chargeback

revenue from capital projects.

Cost of Service Breakdown - Architectural Services

.. o Allocated Personnel Non- Inter:nal Total Cost
Activity Description , Personnel Services .
FTE’s Costs of Service
Costs Charges

Capital Project Management 3.35 $426,410 $11,438 $38,122 $475,970
Capital Project Estimating .05 $6,364 $171 $569 $7,104
Coordinate with Outside Agencies .20 $25,457 $683 $2,276 $28,416
Administration / Payment Processing 1.10 $140,015 $3,757 $12,518 $156,290
Sustainability Objectives .25 $31,822 $854 $2,845 $35,521
Technical Registrant Project Oversight .05 $6,364 $171 $569 $7,104
TOTAL 5.00 $636,432 $17,074 $56,899 $710,405
The budget amounts listed above include all costs for that service or program for FY2017 to ensure timely and complete data for a
full fiscal year. Cost may include staff, contracts for services, supplies and equipment, vehicles and fuel, utilities, and services provided
from other departments such as information technology support and facility maintenance.

1%

4%
1%

Total Budget: $710,406

Architectural Services

Budget Allocation

& Capital Project Management

M Capital Project Estimating

i Coordinate with Outside Agencies

B Administration / Payment Processing

 Sustainability Objective

i A.R.S. Technical Regisrant Project
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Right-of-Way Inspections
The Right-of-Way Inspection Division is responsible for the inspection of private and publicly funded
right-of-way infrastructure, including water, wastewater, storm drains, bridges, and roadways.

Approximately 26 percent of the inspection workload is related to projects in the Capital |mprovement
Program. The remaining workload is comprised of private development projects, dry utility construction,
and some maintenance activities. Approximately 17 percent of the division's budget is offset through
chargeback revenue from CIP projects.

Cost of Service Breakdown — ROW Inspections

- s Allocated Personnel Non- Intel:nal Total Cost
Activity Description , Personnel Services .
FTE’s Costs of Service
Costs Charges

Capital Project Inspection 2.10 $227,716 $17,050 $24,644 $269,410
Development Project Inspection 2.60 $281,933 $21,108 $30,512 $333,553
Dry Utility Project Inspection .70 $75,905 $5,683 $8,215 S 89,803
Custom Homes .35 $37,953 $2,842 $4,107 $44,902
Assist Other Departments .50 $54,218 $4,060 $5,868 $64,146
Traffic Control Permits 1.05 $113,858 $8,525 $12,322 $134,705
Respond to Citizen Inquiries .70 $75,905 $5,683 $8,215 $89,803
TOTAL 8.00 $867,488 $64,951 $93,883 $1,026,322
The budget amounts listed above include all costs for that service or program for FY2017 to ensure timely and complete data for a
full fiscal year. Cost may include staff, contracts for services, supplies and equipment, vehicles and fuel, utilities, and services provided
from other departments such as information technology support and facility maintenance.

Total Budget: $1,026,322

ROW Inspections
Budget Allocation

® Capital Project Inspection

# Development Project Inspection

i Dry Utility Inspection

# Custom Homes Inspection

i Assist Other Departments

i Traffic Control Permits

i Citizen Inquiries
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Traffic Engineering

The Traffic Engineering Division is responsible for ensuring compliance with traffic engineering
standards, traffic impact studies, pavement marking and signing plan reviews, traffic count coordination,
traffic investigations, school safe route plans, and the Neighborhood Traffic Management Program.

Nearly 89 percent of the division’s budget supports core services such as preparing and reviewing traffic
studies, operating the Traffic Management Center and managing the school, pedestrian and bicycle safety
programs. Remaining funds cover non-core services such as the Neighborhood Traffic Management
Program. Approximately 5 percent of the budget is offset through chargeback revenue from capital
projects.

Cost of Service Breakdown — Traffic Engineering

. . .. Allocated Personnel Non- Intel:nal Total Cost
Activity Description , Personnel Services .
FTE’s Costs of Service
Costs Charges
Congestion Management 1.87 $253,528 $39,906 $100,357 $393,791
Transportation Planning 1.40 $189,807 $29,875 $75,133 $294,815
Neighborhood Traffic Management .65 $88,125 $13,870 $34,883 $136,878
Traffic and School Safety 1.28 $173,538 $27,314 $68,693 $269,545
Pedestrian and Bicycle Programs .65 $88,125 $13,870 $34,883 $136,878
Capital Project Management .15 $20,336 $3,201 $8,050 $31,587
TOTAL 6.00 $813,459 $128,036 $321,999 $1,263,494

The budget amounts listed above include all costs for that service or program for FY2017 to ensure timely and complete data for a
full fiscal year. Cost may include staff, contracts for services, supplies and equipment, vehicles and fuel, utilities, and services provided
from other departments such as information technology support and facility maintenance.

Traffic Engineering
3% Budget Allocation

H Congestion Management

H Transportation Planning

i Neighborhood Traffic Management
® Traffic and School Safety

i Pedestrian and Bicycle Programs

i Capital Project Management
Total Budget: $1,263,494
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Building Development

The Building Development Division is responsible for the implementation and regulation of the City’s
adopted building codes. Whether people live, work, or visit businesses within Peoria, our codes provide
minimum safeguards for everyone. It isthe goal of the division to provide a timely and accurate review
of construction plans, issuance of permits, and timely building inspections. This is best accomplished
through a cooperative and transparent process that also hel ps customers achieve their goals.

Cost of Service Breakdown - Building Development

. Lo Personnel Non-Personnel | Internal Services Total Cost of
Activity Description Allocated FTE’s .
Costs Costs Charges Service

Inspection Services 14.50 $1,298,146 $218,679 $141,890 $1,658,715
Plan Review 5.8 $519,079 $87,441 $56,736 $663,256
Permitting 3.35 $299,366 $50,429 $32,721 $382,516
Administrative .85 $76,072 $12,815 $8,315 $97,202
TOTAL 24.50 $2,192,663 $369,364 $239,662 $2,801,689
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for services, supplies
and equipment, vehicles and fuel, utilities, and services provided from other departments such as information technology support and facility
maintenance.

Building Development
3% Budget Allocation

H Inspection Services

H Plan Review

i Permitting

H Administrative

Total Budget: $2,801,689
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Site Development

The Site Development Division is responsible for reviewing final engineering documents for private
development and public infrastructure. Division staff ensures compliance with City policies and
standards and with any associated agency requirements (state and county).

In addition, the division issues engineering permits for private development along with all improvements
in the City’s rights of way. Staff within the division is aso involved in reviewing certain planning and
zoning cases, as well as conducting constructability reviews and assisting with the design of capital
improvement projects.  Staff coordinates with both customers (citizens, engineers, contractors,
homebuilders, etc.) and other departments to ensure success for the development community and Peoria.

Cost of Service Breakdown - Site Development

Activity Descriotion Allocated Personnel Non-Personnel | Internal Services | Total Cost
Y P FTE’s Costs Costs Charges of Service

Inspection Services .53 $62,610 $3,868 $7,028 $73,506
Plan Review 3.53 $409,865 $25,319 $46,005 $481,189
Permitting 237 $275,368 $17,011 $30,909 $323,288
Administrative 1.57 $179,714 $11,102 $20,172 $210,988
TOTAL 8.00 $927,557 $57,300 $104,114 $1,088,971
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for services, supplies
and equipment, vehicles and fuel, utilities, and services provided from other departments such as information technology support and facility
maintenance.

Site Development
Budget Allocation

® Inspection Services

H Plan Review

L Permitting

@ Administrative

Total Budget: $1,088,971
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Development and Engineering Department

Performance Report

DEVELOPMENT AND ENGINEERING DEPARTMENT

The Development and Engineering Department uses performance as a tool for improving service delivery for
our citizens. Below is a selected set of indicators that, when looked at together, provide an indication of the
department’s overal performance. The measures selected are aligned with the City Council’s 24-month

Policy Goals.
Council
Goal Expected Outcome Performance Measure

o0 Provide quality
g infrastructure and
€ facilities to the citizens % budget vari
o of Peoria through ° budget variance on. +2% -7% -2% +/- 5%
= effective implementation completed capital projects
A P A
lg of the City's Capital

Improvement Program

Average number of business
days* to review the

o following plan types:
% Perform building plan ¢ Residential Standard Plans 9 10 9 8
bl reviews within stated e Residential Plot Plans 4 4 1.3 |
'2 turnaround timeframes. | ¢ Custom Homes I Il I 10
g e New Commercial 12 15 I 10
S e Tenant Improvement A 10 A 10
3 e Solar 3 4 2 4
- Perform building % of building inspections
2 inspections on the performed on the 92% 86% 97% 98%
§ scheduled date scheduled date
w —

Perform civil plan

reviews within stated Average nu.mber' 9f calendar | 13 9 14

turnaround timeframes. days to review civil plans

*Based on a 4-day workweek

*Target plan review turnaround times are less than those advertised to the public
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Performance Report

ECONOMIC DEVELOPMENT SERVICES DEPARTMENT

The Economic Development Services Department uses performance as a tool for improving service delivery
for our citizens. Below is a selected set of indicators that, when looked at together along with the Economic
Development Implementation Strategy (EDIS), provides an indication of the department’s overal
performance. The measures selected are aligned with the City Council’s 24-month Policy Goals.

Council Expected

Amount of new

Creating industry commercial office space NA 0 84,500 75,000
appropriate space created (in sq. ft.)
for business
attraction Amount of new industrial NA 0 0 50,000
o space created (in sq. ft.)
g
£ Creati Number of start-up
g reating an hnol )
% entrepreneurial technology companies NA NA NA 0%
9 ecosystem served at Biolnspire by
8 ASU
8
g Assist existing small | Number of existing
g businesses to busines§es visited through 100 | 25%% 75k 100
S promote growth the Business Retention &
and retention Expansion Program

Assist small business
development to
promote growth
and expansion

Number of businesses
served by Small Business NA NA NA 200
Development Center

*Projections begin in FY19 & FY20 with an estimated 7-10 medtech companies

**Based on 50% of an FTE
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Economic Development Services Department

Department Spotlight

ECONOMIC DEVELOPMENT SERVICES DEPARTMENT MISSION

To build a diversified local economy that will create a strong and
sustainable community in which residents are able to work, shop, and be

entertained.

DEPARTMENT OVERVIEW

Economic Development Administration

The Economic Development Administration Division
is responsible for the overall leadership and
management of the Economic Development Services
Department. In addition, the Administration Division
is responsible for managing the department’s overall
budget and providing oversight in the execution of the
Economic Development Implementation Strategy
(EDIS).

Key Outcome Measures

Economic Development Services

e Quality of universities attracted

e Quality of business attraction locates

e Investment generated in targeted
investment zones

e Quality of companies|ocated in
Biolnspire

Cost of Service Breakdown - Economic Development Services Administration Division

.. .. Allocated Personnel Non- Inter:nal Total Cost
Activity Description Personnel Services .
FTE’s Costs of Service
Costs Charges

EDIS .86 $179,109 $1,375 $27,372 $207,856

Administrative Support 1.34 $116,761 $2,143 $42,649 $161,553

Manage Dept’s Budget .80 $68,226 $1,279 $25,462 $94,967
TOTAL 3.0 $364,096 $4,797 $95,483 $464,376

The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for services, supplies and
equipment, vehicles and fuel, utilities, and services provided from other departments such as information technology support and facility maintenance.
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Administration Division
Budget Allocation

B Economic Development
Implementation Strategy

B Administrative Support

Manage Department's Budget

Total Budget: $464,376

Business and Real Estate Development (BRED)

The Business and Real Estate Development Division, or BRED, is responsible for implementing
strategies that attract targeted businesses, help existing businesses grow and expand in Peoria, facilitate
development opportunities in targeted investment zones, develop Peoria’ s workforce, and oversee the
Biolnspire Medical Device Incubator.

BRED implements the initiatives that came out of the Economic Development Implementation Strategy
(EDIS), as updated. These initiatives include an update to reflect EDIS 11 initiatives, investment zone
development opportunities, nurturing medical device entrepreneurship, workforce development, and
targeted business attraction. Additionally, BRED implements the business retention and expansion
(BRE) program, export awareness and foreign direct investment (FDI) programs.

BRED Activities Defined:

e Business Attraction includes Targeted Industry Attraction, Health Care Recruitment, Biolnspire
Incubator Companies, as well as Sales and Marketing activities

e Investment Zones include Plaza Del Rio, Loop 303, P83 District, Old Town, and Loop 101

e Business Retention and Expansion

e Redevelopment and Real Estate Development efforts include the Vistancia Commercia Core, Old
Town Revitalization, Park West, Rovey Industrial Park and the Peoria lnnovation Center

e Workforce Development includes partnerships with the Maricopa Association of Governments
(MAG) and Westmarc to develop aregiona workforce devel opment implementation strategy
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Economic Development Services Department

Cost of Service Breakdown - Business and Real Estate Development (BRED)

.. .. Allocated | Personnel Non- Inter:nal Total Cost
Activity Description Personnel Services .
FTE’s Costs of Service
Costs Charges
Business Attraction 2 $297,567 $378,708 $26,439 $702,714
Business Retention/Workforce | $102,000 $129.814 $13219 $245,033
Development
Redevelopment/Real Estate 2 $262,524 $334,110 $26,438 $623,072
Development
TOTAL 5.00 $662,091 $842,632 $66,096 $1,570,819

maintenance.

The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for services, supplies
and equipment, vehicles and fuel, utilities, and services provided from other departments such as information technology support and facility

Total Budget: $1,570,819

Budget Allocation

Business & Real Estate Development

M Business Attraction

M Business Retention/Workforce
Development

1 Redevelopment/Real Estate
Development
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Department Spotlight

FINANCE DEPARTMENT MISSION

To provide responsible fiscal stewardship and professional financial
management with integrity, accountability, and exceptional customer
service.

DEPARTMENT OVERVIEW

The City of Peoria’s Finance Department provides

city wide support to executive management in Key Outcome Measures

support of the council’s goals, provides 4
professional support to al city departments, and Finance Department

provides exemplary service to the customers and
citizens of the city.

e Bond Ratingsfor General Obligation,

The Department consists of eight areas that provide MDA and Revenue Bonds
avariety of key functions and service activities. « Compliance with Investment Policy
Administration e Unqualified audit opinion

o GFOA Certificate of Achievementin

_ ) Financial Reporting

Sales Tax Audit and Collections e Compliance with the Principles of Sound
Materials Management Financial Management

Inventory Control

Financial Services

Revenue Administration
Customer Service
Meter Services

Funding comes from both the general fund and utility funds. Many of the services provided are for
customersinternal to the city. Since our business is helping the city’ s other business units deliver services
to the citizens, our Vision Statement focus is on enabling those business units to “ Serve the Customer” .
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Finance Department

Total Budget: $9,999,914

Finance Department

Budget Allocation

B Finance Administration

B Financial Services

W Sales Tax, Audit & Collections

B Materials Management

B Inventory Control

m Revenue Administration

= Customer Service

W Meter Services

Finance Administration

The Finance Administration Division is responsible for the overall leadership and management of the
Finance Department by coordinating operations, facilitating financial planning, managing the city’s debt,
financing city projects, and providing city management with relevant financial information.

Cost of Service Breakdown - Administration

. .. Allocated | Personnel Non- Inter.'nal Total Cost
Activity Description Personnel Services R
FTE’s Costs of Service
Costs Charges
Service and support to council, 0.60 $92,164 $2,349 $1859 |  $113,109
management, citizens and customers
L.eadershlp and management of the 1.00 $153.606 $3.915 $30,994 $188515
Finance Department
Maintain City’s fi jal ili d fiscal
aintain City’s financial stability and fisca 0.40 $61,442 $1.566 $12,398 $75,406
health
TOTAL 2.00 $307,212 $7,830 $61,988 $377,030

technology support and facility maintenance.

The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information
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Finance Administration
Budget Allocation

B Provide quality service and support to
the City Council, mgmt, citizens, and
customers

M Provide leadership, coordination, and
oversight to each division of the Dept

Maintain the financial stability and
long term financial health of the City

Total Budget: $377,030

Financial Services

The Financial Services Division is responsible for providing accurate and timely financia information
to the public, bondholders, grantors, auditors, city council, and management. Oversight of the division is
provided by a Finance Manager.

Key activities within this function include the preparation of external financia reports including the
Comprehensive Annual Financial Report (CAFR), Single Audit, grant reports, state required reports, and
other specia reports and financial surveys. Annual reports are required by the City Charter and by
Arizona Revised Statutes. Other important activities include treasury management, grant accounting, and
maintenance of portions of the city’s financial information system.

A second key function is payroll. The payroll staff ensures timely and accurate payment to employees
while adhering to applicable federal and state laws, city policies, and union memorandums of
understanding. The staff prepares and files payroll taxes and required Federal and State reports on a
biweekly, quarterly and annual basis and provides training throughout the organization. In addition, the
staff maintains portions of the Human Resource Management System.

A third function is accounts payable. The accounts payable staff processes and pays city invoices. All
departments in the city rely on invoice payment services. In addition, the staff provides citywide training
to employees who are involved with procurement and vendor payment processing. The staff maintains
certain portions of the city’s financial information system. This system requires regular upgrades,
configuration and associated testing.
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Finance Department

Cost of Service Breakdown - Financial Services

.. .. Allocated | Personnel Non- Inte::nal Total Cost
Activity Description Personnel Services .
FTE’s Costs of Service
Costs Charges

Accounting and financial reporting 7.55 $841,840 $181,857 $116,021 $1,139,718
Accounts payable 3.20 $229,056 $9,727 $27,129 $265,912
Payroll 2.50 $202,101 $13,941 $24,511 $240,553
Maintain accounting information systems 1.75 $189,832 $955 $21,555 $212,342
TOTAL 15.00 $1,462,829 $206,480 $189,216 | $1,858,525

The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information

technology support and facility maintenance.

Total Budget: $1,858,525

Financial Services
Budget Allocation

B Accounting and Financial Reporting

B Accounts Payable

= Payroll

B Maintain Accounting Information

Systems

114




City of Peoria FY 2018 Annual Program Budget Finance Department

Sales Tax Audit & Collections

The Sales Tax Audit & Collections Division provides support to the Arizona Department of Revenue in
their responsibilities in administering the sales tax code, collecting sales taxes, conducting audits of
businesses, providing customer service to the taxpayers, and collecting delinquent monies owed the city.
In addition, the Division issues city business licenses, coordinates and processes specialty licenses such
as liquor licenses, and works to insure proper licensing of businesses.

Cost of Service Breakdown - Sales Tax Audit & Collections ‘

.. . L. Allocated | Personnel Non- Inter:nal Total Cost
Activity Description Personnel Services .
FTE’s Costs of Service
Costs Charges

Administer the tax code 4.15 $387,848 $85,886 $42,504 $516,238
Audit businesses 2.00 $196,377 $470,861 $59,882 $727,120
Process specialty licenses 0.50 $47,000 $10,699 $5,155 $62,854
Canvass and inspect licenses 0.35 $33,061 $3,840 $3,297 $40,198
TOTAL 7.00 $664,286 $571,286 $110,838 | $1,346,410
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include stdff; contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information
technology support and facility maintenance.

Total Budget: $1,346,410

Sales Tax Audit & Collections
Budget Allocation

B Administer the tax code

M Audit businesses

Process specialty licenses - liquor,

bingo, off-track betting

B Canvas and inspect business licenses
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Materials Management

The Materials Management Division serves as the city’s purchasing and contracting agent and acquires
and stocks needed supplies, equipment and services for all city departments. Operations are based out of
the city hall campus and through a warehouse located at the city’s Municipal Operations Center (MOC).
One Manager oversees both Materials Management and Inventory Control.

The purchasing and contracting processes are facilitated by the issuance of solicitations, contracts,
purchase orders and direct purchases. The Division provides professional guidance, advice, and oversight
to departments in acquiring goods and services related to delivering core services. They aso assist in
contracting for professional and construction services for capital projects. In addition, the staff provides
citywide training to employees who are involved with procurement. Lastly, the staff maintains the
purchasing portions of the city’ s financia information system.

The Materials Management Division also manages the mail room and two reprographic centers located
on the City Hall campus, providing oversight of the vendor providing these services (currently IKON).
IKON services include staffing two copy centers, maintenance of all satellite copiers, copier supplies and
mail sorting service for city departments.

Cost of Service Breakdown - Materials Management

Non- Internal Total
.. .. Allocated | Personnel .
Activity Description Personnel Services Cost of
FTE’s Costs .
Costs Charges Service
Procure goods & services 4.20 $404,126 $15,082 $49,177 $468,385
Contract management .55 $170,173 $14,433 $21,656 $206,262
Manage financial information systems 0.25 $29,689 $1,310 $3,636 $34,635
TOTAL 6.00 $603,988 $30,825 $74,469 $709,282
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include stdff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information
technology support and facility maintenance.

Materials Management
Budget Allocation

B Procure goods and services (RFP's,
solicitations, contracts)

B Manage contracts to meet all terms
and conditions.

Manage PeopleSoft for Purchasing
and Inventory modules

Total Budget: $709,282
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Inventory Control

The Inventory Control Division maintains a warehouse and a fleet parts room to ensure the availability
of materials, supplies, and equipment to meet the city’s operational needs. The staff also maintains
portions of the financial information system. In addition, the staff manages the disposal of surplus
property through public auction, competitive sealed bids or other methods advantageous to the city.
Inventory Control also provides a citywide courier service for the delivery of packages, supplies, and
requested items and equipment to all city facilities.

Cost of Service Breakdown - Inventory Control ‘

. .. Allocated | Personnel Non- Inter:nal Total Cost
Activity Description Personnel Services .
FTE’s Costs of Service
Costs Charges

Woarehouse operations 1.95 $129,574 $21,485 $55,740 $206,799
Fleet parts room service 1.10 $77,281 $10,523 $32,400 $120,204
Woarehouse & fleet information systems 0.30 $24,190 $582 $9,141 $33,913
Distribution of mail & materials to locations 0.65 $32,022 $5,600 $13,883 $51,505
TOTAL 4.00 $263,067 $38,190 $iil, 164 $412,421

technology support and facility maintenance.

The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information

Total Budget: $412,421

Inventory Control

Budget Allocation

B Manage the City's warehouse

operations

B Manage Fleet Services parts services
and equipment procurement

Manage the functional application of
PeopleSoft and Faster inventory

modules

B Manage distribution of City's mail &
materials to non City Hall campus

sites
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Finance Department

Revenue Administration

The Revenue Administration Division provides professional service to the city’s utility operations and
to the citizens of Peoria in a timely and efficient manner. Functions include Customer Service, Meter
Services, Utility Billing, Tax & License, and Collections. The staff in this area are responsible for
maintaining several complex information systems, insuring the integrity of the data processed by these
systems, budget preparation and monitoring, and other administrative duties. Maintaining the integrity of
the Revenue Division computer systems is a key function. These systems include meter reading, utility
billing, customer service, interactive voice response, cashiering, customer internet interfaces and sales
tax. Staff in this area aso ensures the integrity of the data flowing to the city’s accounting systems by

reconciling revenue, accounts receivable, and cash.

. R Allocated | Personnel Non- Inter:nal Total Cost
Activity Description Personnel Services .
FTE’s Costs of Service
Costs Charges

General management and support 1.75 $185,818 $3,677 $18,451 $207,946
I data integri d maintai
nsure data Integrity and maintain 325 $347,715 $81,964 |  $41,838 $471,517
information systems
TOTAL 5.00 $533,533 $85,641 $60,289 $679,463
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information
technology support and facility maintenance.

Revenue Administration
Budget Allocation

M Provide management and
administrative support services to the
Revenue Division

B Maintain the integrity of the Revenue
Division computer systems

Total Budget: $679,463
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Customer Service

The Customer Service Section is responsible for generating and distributing billing statements,
collecting water, wastewater and solid waste user fees, processing business license applications,
processing and depositing daily cash receipts, establishing new utility service accounts, initiating service
orders for delivery of solid waste containers, meter installations, repairs and replacements, investigation
of water leaks and customer complaints, assisting customers in person and over the telephone, and
collecting delinquent amounts owed the city.

Financial transactions are processed by cashiers taking payments and making account adjustments.
Payments from other departments are processed through cashiering and deposited daily using an armored
car service. The cashiering information system is integrated with other key financial information systems.

Our customer service call center strives to respond promptly to customer account inquiries by telephone.
The call center answers an average of three hundred calls each day, mostly related to utility services.
The CSRs use the utility billing information system to retrieve and store customer information and
generate work orders to modify, start, and stop utility services.

Cost of Service Breakdown - Customer Service

. .. Allocated | Personnel Non- Inter.n al Total Cost
Activity Description Personnel Service R
FTE’s Costs of Service
Costs Charges

Process customer financial transactions 7.30 $481,326 $669,672 $165,389 $1,316,387
Respond to customer inquiries 14.55 $943,119 $260,834 $172,999 $1,376,952
Collect on delinquent accounts I.15 $74,971 $0 $10,773 $85,744
TOTAL 23.00 $1,499,416 $930,506 $349,161 $2,779,083
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for
services, supplies and equipbment, vehicles and fuel, utilities, and services provided from other departments such as information
technology support and facility maintenance.

Customer Service
Budget Allocation

M Accurately process financial
transactions (payments, adjustments,
deposits)

B Respond to customer account
inquiries by telephone and in-person

Collect on delinquent active and
finaled accounts

Total Budget: $2,779,083
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Meter Services

The Meter Services Section is responsible for accurately reading water meters each month to ensure
timely and correct utility billing. Meter reading is accomplished using automated technologies. Meters
are read each month according to established routes and schedules. Meter reads are collected
electronically and uploaded into the billing system. These activities support the Utilities Department by
ensuring full revenue collection to support their operational, infrastructure, and capital needs.

The Section is also responsible for providing a high level of customer service while performing the
following tasks: turning water services on/off for new or delinquent water accounts, resolving customer
complaints, investigating high usage complaints, instaling new meters, replacing or repairing
malfunctioning or outdated meters, testing meters, and maintaining all water meters and meter vaults.

Cost of Service Breakdown - Meter Services ‘

. .. Allocated | Personnel Non- Inter'nal Total Cost
Activity Description Personnel Service .
FTE’s Costs of Service
Costs Charges

Meter reading 1.45 $107,790 $18,034 $13,922 $139,746
Service work orders 9.00 $648,954 $102,190 $83,114 $834,258
Meter replacement program 0.55 $46,634 $565,114 $67,689 $679,437
TOTAL 11.00 $803,378 $685,338 $164,725 | $1,653,441
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information
technology support and facility maintenance.

Meter Services
Budget Allocation

B Meter reading- Provide accurate

41% information for billing water services
0

m Perform service work orders
(disconnects, field investigations,
turn-on/off, move in/out)

Maintain the integrity of the
metering system (maintenance,
meter changeout program)

Total Budget: $1,653,441
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Finance Department

Performance Report

FINANCE DEPARTMENT

The Finance Department uses performance as atool for improving service delivery for our citizens. Below
is a selected set of indicators that, when looked at together, provide an indication of the department’s
overall performance. The measures selected are aligned with the City Council’s 24-Month Policy Goals

and contain various department outcome measures.

Cg::i" Expected Outcome Performance Measure
Bond ratings for general
obligation bonds:
- Standard & Poor's AA+ AA+ AA+ AA+
- Moody's Investor Aal Aal Aal Aal
Services
- Fitch Ratings AA+ AA+ AA+ AA+
& Bond ratings for revenue
g Prudent fiscal bonds:
o stewardship. Employ - Standard & Poor's AA AA AA AA
= strong fiscal - Moody's Investor Aa3 Aa3 Aa3 Aa3
a management practices Services
< that encourage - Fitch Ratings AA AA AA AA
3 sustainable fiscal - -
- decision-making. Compliance with the
§ Principles of Sound Financial Yes Yes Yes Yes
Management
Receive "clean" audit
opinion from independent Yes Yes Yes Yes
CPA firm
Compllance with Investment Yes Yes Yes Yes
Policy
Percent of vendor invoices
Provide accurate and paid within 30 days of 83% 82% 82% 85%
g timely payment to our | invoice date
S vendors.
s Percent of A/P' payments 47% 599% 579% 60%
@ made electronically
g Perform all
S procurement
2 | acquisition functions | Number of vendor protests | 0/0 0/0 0/0
3 . filed and number upheld
(§) effectively, accurately
§ and timely.
s Customer Service —
S Provide professional, Average time for CSRs to
efficient, and answer incoming calls 3:21 3:49 3:30 2:30

responsive service to
all customers.

(minutes)
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Fire-Medical Department

Department Spotlight

FIRE-MEDICAL DEPARTMENT MISSION

The Peoria Fire-Medical Department is committed to protecting and caring
for our neighbors, our guests, and each other while maintaining the

community’s trust and respect through superior life safety services.

DEPARTMENT OVERVIEW

Administration

The Administration Division provides overal
leadership and support to the department including
strategic planning, budget/financial management,
grant administration, personnel and payroll, contract
administration and community relations in order to
ensure the efficient dailly operations of the Fire-
Medical Department.

Fire Prevention

The Fire Prevention Division provides inspection
services, plan review, issuance of permits, fire code
enforcement, fire cause investigations, internal
safety investigations and citizen safety awareness
programs.

Support Services

The Support Services Division is responsible for
facility and equipment maintenance and repair.
These include fire apparatus, support services and

Key Outcome Measures

Fire-Medical Department

e Emergency response time from dispatch to
arrival for: Fire Suppression, Emergency
Medical Services (ALS & BLS), Rescue,
Hazmat.

e Inspections, both new construction and
annual, to help prevent in fire loss.

e Number of citizens and individuals
receiving services from the Public Educator.

e Percent of citizens rating Peoria s Fire —
Medical Department as good or excellent.

administrative staff fleet, computer-aided dispatch coordination and database maintenance, capital
construction, fleet services and allied equipment purchasing.

Emergency Medical Services

The Emergency Medical Services and Ambulance Operations Divisions manages the; emergency
medical supply acquisition, emergency medical services training, maintaining certification requirements,
emergency ambulance transportation coordination, the deployment of city operated emergency
ambulance services, and emergency ambulance transportation contracts with outside vendors. They also
coordinate the response activities for the Low Acuity Response Unit, and the Community Paramedicine
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Program. Additionally, the public fire education, public information services, and al community
relations events are coordinated through this division.

Training

The Training Division is responsible for the; coordination of fire suppression and rescue training,
employee professional development and continuing education, in addition to supervisory and managerial
development to all field personnel.

Emergency Management

The Emergency Management Division directs emergency preparedness, homeland security
programming, maintaining contracts with Maricopa County and the State in the area of Emergency
Management, conducting yearly emergency drills with City staff to improve citywide preparedness,
maintaining mandatory National Incident Management System (NIMS) training records for all
employees, as well as providing workplace safety training and review for City staff.

Operations

The Operations Division provides fire protection, emergency medical service delivery, technical rescue,
and hazardous material emergency responses. The Operations Division currently staffs eight front-line
fire engines, three reserve fire engines, two ladder trucks with fire support and technical rescue
capabilities (i.e. swift water, trench, confined space and high angle rescue), two ladder tenders, one
Technical Rescue support truck, two brush trucks, one Hazardous Materials Technical Rescue truck, two
Battalion Command vehicles, one fireboat, and one 6x6 Utility Terrain Vehicle.

Ambulance Operations

The Ambulance Operations Division is responsible for the operation of two full-time emergency
response ambulances capable of transporting patients. They are also responsible for the medical billing
for al patients transported to area medical facilities.

Cost of Service Breakdown - Fire-Medical Department

- .. o Allocated | Personnel Non- Intet:nal Total Cost
Division Activity Description , Personnel Services .
FTE’s Costs of Service
Costs Charges

Administration 3.00 $400,782 $36,607 $117,445 $554,834
Fire Prevention 9.00 $992,997 $37,386 $263,304 $1,293,687
Support Services 5.00 $451,450 $148,106 $126,535 $726,091
Emergency Medical Services 4.00 $517,407 $69,971 $168,914 $756,292
Training 2.00 $397,895 $152,051 $45,432 $595,378
Emergency Management 0.50 $59,833 $34,991 $92,836 $187,660
Operations 155.00 $20,073,489 $1,996,572 $1,427,081 $23,497,142
Ambulance Operations 16.00 $1,500,543 $787,670 $115,897 $2,404,110
TOTAL 194.50 $24,394,396 | $3,263,354 $2,357,444 $30,015,194
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information
technology support and facility maintenance.
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Fire-Medical Department
Budget Allocation

2%

2% 3% 2% B Administration

M Fire Prevention

W Support Services

B Emergency Medical Services
M Training

B Emergency Management

= Operations

= Ambulance Operations

Total Budget: $30,015,194

Fire-Medical Department

Administration, Management & Support
Budget Allocation

B Administration

M Fire Prevention

W Support Services

B Emergency Medical Services
M Training

® Emergency Management

Total Budget: $4,113,942
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Fire-Medical Department

Performance Report

FIRE-MEDICAL DEPARTMENT

The Fire-Medical Department uses performance as a tool for improving service delivery for our citizens.
Below is a selected set of indicators that, when looked at together, provide an indication of the department’s
overal performance. The measures selected are aligned with the City Council’s 24-month Policy Goals
and contain amix of indicators of citizen and customer satisfaction ratings and various department outcome

measures.

Council
Goal

Expected Outcome

Performance Measure

Community Building

) Inspect 100% of occupied o o o o
Provide a safeguard for | pusinesses annually 44% 72% 83% 100%
the community through
proactive fire Fire plan review average 7 1.7 10 9
prevention, public turnaround time (days) :
education programs
and community Increase user of Fire’s

Social Media, e.g. Facebook,
awareness through el ol &8 Taceboo N/A | 3267 | 19,345 | 25000
social media outreach Twitter & Instagram
Total response time of Ist
arriving u'nlt for ALS incident 62.5% 80% 76% 90%
is 7:00 minutes or less from
time of call 90% of the time
Total response time of |st
arriving u'nlt for BLS incident 72.4% 71.7% 749% 90%
is 7:00 minutes or less from
Provide the citizens of time of call 90% of the time
Peoria with effective Total response time of Ist
and efficient all hazards | arriving unit for fire
response to ensure suppression incident is 7:00 70.6% 69% 75% 90%
long-term sustainment minutes or less from time of
of all services call 90% of the time
Total response time of a
ambulance is Ie§s than 10:00 N/A N/A N/A 90%
minutes from time of call
90% of the time
Ensure operations fleet is in
service 98% of total service 98% 98.3% 96% >98%
hours annually
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Department Spotlight

HUMAN RESOURCES DEPARTMENT MISSION
To establish the optimal work environment for obtaining sustained high

productivity, continuous improvement, organizational renewal, and
exceptional customer service.

FOCUS AREAS

Within the five-year Strategic Plan for Human
Resources, four focus areas are identified. Ultimately, all
focus areas and related goals continue to enhance and

support the City of Peoria as an employer of choice. Human Resources Department

Key Outcome Measures

Talent Acquisition

Talent Acquisi_ti on i_s recruiting _and hiring the right e 100% completion of all identified
people at the right time for the right job. It also includes dits to administer HR
recruitment of volunteers, interns, and apprentices to aLdits to administer , programs
meet the diverse needs of the City of Peoria. that are legally compliant with all
state and federal employment laws

Talent Development e 90% of exiting employeeswould
Once employees are hired, Human Resources provides recommend the City of Peoriaasa
devel opment opportunities to help employees grow place to work to others

within the City. Included are the City of Peoria’s o Leadership development programs

L eadership Excellence programs, succession planning,
and providing robust professional development
opportunities.

filled to targeted enrollment to
support employees effort to
improve their job related skills and
Talent Engagement knowledge

In addition to providing development opportunities to

employees, Human Resources focuses on engaging that
talent. A critical function of engagement is effective communication to al employees, but also includes
the City’ s onboarding process, employee appreciation and recognition, and involvement in projects and

committees.

Talent Retention

Because the City of Peoriais positioned as an employer of choice, this focus area reflects the actions and
activities that retain a high performing, diverse workforce. Retention includes compensation, benefits,
employee wellness, and work-life balance.
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DEPARTMENT FUNCTIONS

Human Resources consists of seven main departmental functions that support the four focus areas.

Benefits and Wellness Programs

The Benefits and Wellness activities include designing and managing employee benefit programs,
insurance, leave, workers compensation, cost-containment strategies, administering the program budget
and related policies and procedures, addressing current work-life issues, determining needed changes and
assuring full compliance with al applicable laws.

Classification and Compensation

Classification and Compensation activities include identifying job classifications and compensation
structures that are fiscally sound, easily understandable and provide for fair and equitable pay that
acknowledges the contributions of current employees, and positively affects the recruitment efforts of
new employees. It aso includes developing and maintaining job descriptions, performing workforce
reviews and studies, and planning and developing long-term strategies for compensation programs as
well as providing position management, processing PAF s, and supporting negotiation contract costing.

Employee Relations/Labor Relations

Employee Relations/Labor Relations activities include providing workforce planning and employment
services for the organization and employees, advising management and employees on human resources
and performance management issues, interpreting policy, conducting exit interviews, negotiating and
developing labor contracts, facilitating and maintaining positive employer-employee relations with al
employee groups, and investigating and resolving employee or organizational issues.

Human Capital Management/Business Operations

Human Capital Management and Business Operation activities include management of employee
information in the Human Resources Information System, creating and maintaining reports pertaining to
employees and handling of business operations that support the employer and operational needs.

Recruitment

Recruitment activities include hiring applicants for various employment opportunities, offering
employment services to operating departments to ensure they have a diverse employees in the positions
they need, coordinating pre-employment processes, conducting new employee orientation, and providing
programs to help produce highly skilled workers to meet the demands of the employer/industry.

Safety Management

Safety Management activities include coordinating with departments to create a safe and hazard-free
work environment, monitoring safety compliance, developing and maintaining a written safety program,
hazard analysis, conducting OSHA reviews, and conducting accident review to mitigate exposure to the
City.

Training and Organizational Development

Training and Organizational Development includes developing, administering, and evaluating
organizational training programs to enhance the skills of the City’s workforce to retain highly qualified
employees, overseeing the education assistance program, overseeing the City’s Learning Management
System, developing and maintaining the Leadership Development programs, and the Mentorship
program.
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Human Resources Department

Cost of Service Breakdown - Human Resources

Non- Internal
Allocated Personnel Personnel Services Total Cost
Activity Description FTE’s Costs Costs Charges of Service
Benefits and Wellness Programs 2.62 $247,823 $64,044 $37,938 $349,804
Classification and Compensation 2.05 $193,907 $50,111 $29,684 $273,702
Employee Relations/Labor Relations 401 $379,301 $98,021 $58,065 $535,387
Human Capital Management/Business 4.94 $467,273 $120,755 $71,532 $659,561
Operations
Recruitment and Retention 2.52 $238,364 $61,599 $36,490 $336,453
Safety Management 1.04 $98,372 $25,422 $15,059 $138,854
Training and Organizational Development 1.82 $172,152 $44,488 $26,354 $242,994
TOTAL 19.00 $1,797,192 $464,440 $275,122 $2,536,754

The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information

technology support and facility maintenance.

Human Resources
Budget Allocation

10%

Total Budget: $2,536,754

M Benefits and Wellness Programs

M Classification and Compensation

m Employee Relations/Labor Relations

B Human Capital Management/Business
Operations

B Recruitment and Retention

m Safety Management

128




City of Peoria FY 2018 Annual Program Budget

Human Resources Department

Performance Report

HUMAN RESOURCES DEPARTMENT

The Human Resources Department uses performance as a tool for improving service delivery for our

citizens. Below is a selected set of indicators that, when looked at together, provide an indication of the

department’s overall performance. The measures selected are aligned with the City Council’s 24-month

Policy Goals and contain a mix of indicators of citizen and customer satisfaction ratings and various

depar tment outcome measures.

Council
Goal

Expected Outcome

Performance Measure

Enhance Current Services

Provide responsive,

Percentage of new hires and
competitively selected

professional Human ) 93% 95.75% 93% 93%

Resources services that probatlonar.y employees that

will allow us to attract pass probation

and retain the highest Percent of employees that

quality of employee. voluntarily leave and would
recommend the City as a 99% 100% 100% 100%
place of employment for
others

Appropriate

management of Human | Entry of employee job

Resources transactions,

> ons. | record and benefit 98.66 | 99.26% | 95% 95%

processes, and
procedures.

transactions with an error
rate of less than 5%
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Performance Spotlight

INFORMATION TECHNOLOGY DEPARTMENT MISSION

Provide high quality, reliable and secure technology services with a focus
on innovation, fiscal responsibility and exceptional customer service.

DEPARTMENT OVERVIEW

The Information Technology Department provides technology support and resources to al City
departments. It is comprised of nine workgroups that provide support for al of the City’s technology
services and systems, including computers, applications, servers, network infrastructure, and radio
systems, ensuring they are available, secure, and reliable. The IT Department also facilitates the
Technology Review Committee (TRC) which reviews, approves, and prioritizes al technology requests
to ensure alignment with the City’s overall technology strategies as well as chairing the GIS Steering
Committee, which discusses and prioritizes issues and projects related to the City’ s geospatial services.

Information Technology Administration

The Information Technology Administration section is
responsible for the overall leadership and operationa
support of the Information Technology Department. IT
Administration activities include:

Key Outcome Measures

| nformation Technology
Department

e Budget and Performance Measurement Monitoring
e Contract Monitoring — Hardware/Software

e Inventory Reporting & Reconciliation

o Research/Specia Projects

e |T Payroll Processing

e Administrative Support — IT Director & Department
e Procurement —IT & Citywide Technology

e Planning & Budgeting Activities

e Supervisory Duties & Workgroup Oversight

e |T Leadership/Liaison Responsihilities

e City Leadership Team Responsibilities

e 100% network availability during
normal operating hours

e 100% compliancewith all
network security standards

e Customer Service Survey Ratings
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Application Systems Support

Application Systems Support is responsible for application systems support for all City departments. This
includes enterprise wide systems such as financials, payroll, permitting, work order and asset
management, electronic document management; and systems for individual departments including
library, utility billing, cashiering, sales tax, and utilities systems. Application systems support activities
include:

e Application Implementation

e Application Support/Maintenance
e Application Upgrades

e Supervisory Functions

e Planning & Budgeting Activities

Desktop Support

Desktop Support is responsible for providing first and second level technical support for the City,
including the ordering, operations, troubleshooting, and repair of devices and systems. Desktop Support
also performs installation, maintenance, and repair of computer software, stand-alone and networked
hardware, voice and data networks and peripheral equipment. Desktop support activities include:

o First-Level Technica Support & Work Order Management
o User Network Account Management

e Hardware/Software Inventory Management

e Technology Procurement Activities

e Second-Level Technical Support & Field Repairs

e Cabling/Telecomm Support

e Equipment Deployments, Moves, Disposals

e After-Hours/Council Meeting Technical Support

e Supervisory Functions

e Planning & Budgeting Activities

Geographic Information Systems (GIS) Support

Geographic Information Systems (GIS) is responsible for the devel opment and maintenance of City GIS
infrastructure and map viewer application, integrating with City systems to tie assets and data to
geographical locations, and mapping support and data services for all City departments. GIS support
activitiesinclude:

e GIS Application Support

e GIS Application Development

o Map/Data Service Requests

¢ Managed Data Maintenance

o GISProject Data Development

e Supervisory Functions

e Planning & Budgeting Activities

131



City of Peoria FY 2018 Annual Program Budget Information Technology Department

Network Support

Network Support is responsible for providing network services including network infrastructure,
engineering, and systems administration, system backup/restore, database support, VOIP/telephone
infrastructure, and technology infrastructure coordination on building projects. Network support
activitiesinclude:

e Network Security Administration

e Network Infrastructure Hardware/Administration
e System Backup Administration

e Email Administration

e Server & Active Directory Administration
e Records Reguests/Litigation Holds

e Telecommunications Support

e SQL Database Support & Administration
e Supervisory Functions

e Operationa Projects— Coordination

e Planning & Budgeting Activities

Project Management

Project Management is responsible for providing project management services for city departments and
large scale citywide technology implementations. Project management activities include:

e Project Preparation

e Project Initiation & Planning

e Vendor Selection/Contracting

e Project Implementation & Management

Radio Support Services

Radio Support Services is responsible for ensuring all radio systems are operational, meet technical
standards, and are in compliance with all regulations. In addition, this group is heavily involved with the
Regional Wireless Consortium (RWC) because of Peoria' s membership in the RWC. This involvement
ensures Peorid s radio needs are met, both for Public Safety and General Government radio users. Radio
support activities include:

o Regional Radio Participation

e Radio Emergency Planning

e  Subscriber Equipment Maintenance

¢ Radio Infrastructure Maintenance

e Dispatch Console Installation, Maintenance & Repair
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Security Administration

Security Administration is responsible for ensuring compliance with all security requirements and
standards, monitoring network and application security, conducting security review and audits and
recommending mitigation and improvement activities. This includes ensuring compliance with FBI CJIS,
AZ DPS ACJIS, PCI, and HIPAA standards. Security administration activities include:

e Citywide Network and Application Security

e Compliance Management/Training (ACJIS, PCI, HIPAA)
e Security Reviews/Audits

e Business Recovery

Special Systems Support

Special Systems Support is responsible for systems support for public safety departments, including
Police and Fire. Thisincludes the Police Computer Aided Dispatch/Records Management/Mobile system
and other Fire and Police systems. These systems require 24/7 support due to the departments missions
to protect the public. Special Systems activities include:

e System Upgrades

e System Implementation

e System Support/Maintenance

e Supervisory Functions

e Planning & Budgeting Activities

Cost of Service Breakdown - Information Technology Department

. .. Allocated | Personnel Non- Maintenance Inteljnal Total Cost
Activity Description Personnel Services .
FTE’s Costs Costs of Service
Costs Charges
Administration 5.0 $735,174 $20,215 $0 $130,603 $885,992
Application Systems Support 1.0 $1,269,637 $284,681 $1,240,472 $261,206 $3,055,996
Desktop Support 6.0 $663,054 $24,896 $310,411 $159,500 $1,157,861
Geographic Information 5.0 $450,406 $35,798 $160,832 $131,334 $778,370
Systems (GIS) Support
Network Support 7.0 $829,162 $208,585 $644,408 $211,449 $1,893,604
Project Management 3.0 $396,021 $5,834 $12,064 $77,924 $491,843
Radio Support Services 2.0 $224,730 $661,273 $24,000 $96,835 $1,006,838
Security Administration 1.0 $134,138 $3,438 $9,651 $25,975 $173,202
Special Systems 2.0 $232,400 $3,765 $435,471 $51,949 $723,585
TOTAL 42.0 $4,934,722 | $1,248,485 $2,837,309 $1,146,775 $10,167,291

The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for services,
supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information technology
support and facility maintenance.
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Information Technology

Budget Allocation
2%

7% B Administration
B Applications

M Desktop

mGIS

m Network

W Project Mgmt
1 Radio

W Security

Special Systems
Total Budget: $10,167,291

134



City of Peoria FY 2018 Annual Program Budget Information Technology Department

Performance Report

INFORMATION TECHNOLOGY DEPARTMENT

The Information Technology Department uses performance as atool for improving service delivery for our
citizens. Below is a selected set of indicators that, when looked at together, provide an indication of the
department’s overall performance. The measures selected are aligned with the City Council’s 24-month
Policy Goals and contain a mix of indicators of citizen and customer satisfaction ratings and various
department outcome measures.

Cg;:i" Expected Outcome Performance Measure
% of employees rating their
overall experience as o o o o
" "Satisfied" or "Very Satisfied" 7% 98% 7% 98%
o Enhance customer for closed issues
s satisfaction by - — -
5 providing quality % o"f employees Satlsﬁﬁ:d .
c customner service or "Extremely Satls.ﬁed .Wlth
g the IT staff professionalism 98% 99% 98% 99%
& and courtesy for closed
5] issues
8 Internet connection uptime
5 Ensure major systems (excluding scheduled 100% 99.93% 99.95% 100%
o availability, uptime, and | downtime)
w maintenance E-mail service uptime
(excluding scheduled 99.9% 99.9% 99.9% 100%
downtime)
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Department Spotlight

LEADERSHIP AND MANAGEMENT

To implement and support the Council Goals through leading and
coordinating internal and external services; local, regional and national
coalition building; and advocacy on behalf of the City.

DEPARTMENT OVERVIEW

The Leadership and Management Department Key Outcome Measures

implements  Council priorities and provides L eader ship and Management
management direction and leadership of the

organization in a fair, transparent and accountable

manner.  The office aligns municipal service e Meet community needs, council

delivery with community needs, council priorities priorities and organizational goals

and organizational goals. through efficient and effective service
delivery

The Leadership and Management Department e 9% of Executive Staff in leadership roles

advances community relations and civic engagement in professional and regional
organizations

through effective and frequent communication with

our citizens. Earning and maintaining the trust and *  Number of credentialed departments

confidence of those we serve is critical to our ability
to effectively perform our jobs. The Leadership and
Management Department is a leader in ethical organizational behavior through adopting and modeling
the City Employees Code of Ethics.

Office of Strategic Management

The Office of Strategic Management assists and supports the City Manager in planning, directing and
reviewing activities and operations of the city in the area of strategic and process improvements. This
office also provides professional assistance and consultation in the preparation and administration of
grants. This includes research and analysis of grant opportunities, assistance with proposal preparation,
and oversight of compliance monitoring by individual departments and divisions.
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Leadership and Management

Office of Economic Efficiency and Sustainability

The Office of Economic Efficiency and Sustainability serves as the city’s sustainability hub, designed to
support and facilitate integrated sustainability network solutions to drive economic efficiencies and
process improvements. This results in beneficial outcomes in environmental, social and economic
sustainability. The office is a bi-directional resource that seeks to identify, analyze and implement best
practices to enhance city operations and community resiliency, while improving Peoria residents’ quality

of life.

Cost of Service Breakdown - Leadership and Management

. .. Allocated | Personnel Non- Inter:nal Total Cost
Activity Description Personnel Services R
FTE’s Costs of Service
Costs Charges
otrategic Management & Policy |64 $267.807 |  $36,069 $17,982 $321,858
Development
Inter-Departmental Management 1.92 $465,703 $42,226 $21,053 $528,982
Council Support 2.20 $255,453 $48,384 $24,123 $327,960
Council Collaboration 2.43 $388,903 $53,442 $26,645 $468,990
Regional Planning Activities 2.08 $261,406 $45,745 $22,807 $329,958
Administrative Support 4.92 $425,688 $108,204 $53,947 $587,839
Communication .89 $184,216 $19,574 $9,759 $213,549
Grant Coordination .25 $37,213 $5,498 $2,741 $45,452
External Leadership .67 $152,467 $14,735 $7,346 $174,548
Economic Efficiency & Sustainability 1.0 $149,632 $21,993 $10,965 $182,590
TOTAL 18.00 $2,588,488 $395,870 $197,368 $3,181,726
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for
services, supplies and equipbment, vehicles and fuel, utilities, and services provided from other departments such as information
technology support and facility maintenance.
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City Manager's Office
% of Budget Allocation

B Strategic Management & Policy
Development

H Inter-Departmental Management

m Council Support

B Council Collaboration

m Regional Planning Activities

B Administrative Support

= Communication

1 Grant Coordination (Grants)

External Leadership

 Economic Efficiency & Sustainability

Total Budget: $3,181,726
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Performance Report

LEADERSHIP AND MANAGEMENT

The City Management and Leadership Support Department uses performance data as a tool for
improving service delivery for our citizens. Below is a selected set of indicators that, when looked at
together, provide an indication of the department’s overall performance. The measures selected are
aligned with the City Council’s 24-month Policy Goals and contain a mix of indicators of citizen and
customer satisfaction ratings and various department outcome measures.

Cé‘;’;i" Expected Outcome Performance Measure
Professional
credentialing of all ) 4 4 4 4
eligible departments Credentialed departments
Executive staff provides
o Ieadershlp in !’ercent of .employees active 759% 80% 80% 85%
s professional and in leadership roles
p regional organizations
=
B Recognition of budget
5 . T
g excellence by . Receive GFOA Distinguished Yes Yes Yes Yes
9 Government Finance Budget Award
Officers Association
Become a leader in Community participation in
sustalna.ble practices programs, activities and 413 874 | 574 2,200
and environmental events the support
stewardship sustainability efforts
Meet community needs, | % of citizen inquiries which
9Ly council priorities and are responded to or acted
¢ @ ¢ | organizational goals upon within two business o% % 0 o
< 5 g through efficient and days, as tracked by the 98% 98% 98% 100%
WO @ | effective service Assistant to the City
delivery Manager
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Department Spotlight

MANAGEMENT AND BUDGET DEPARTMENT MISSION

Develop an annual, balanced fiscal plan which incorporates Council policy,
while maintaining a strong financial position. Provide timely, thoughtful
and accurate information to stakeholders, while maximizing the use of
organizational resources.

DEPARTMENT OVERVIEW

Management and Budget

Key Outcome Measures

The Management and Budget Department is Management & Budget Department
made up of a resourceful and effective workgroup

that helps develop and implement maor city
initiatives, ensures spending priorities are addressed e % Variancein Budget Forecast
in an efficient and effective manner, offers policy
and financial analysis on important operational
issues, and positions the organization toward long-
term financial viability.

o % Variancein Key Forecast Assumptions
o GFOA Distinguished Budget Presentation
Award

Budget Management

Budget management is responsible for developing an annual operating and capital spending plan that
reflects stakeholder interests, while maintaining the city’s strong fiscal integrity. Key activities within
this function include revenue anaysis and forecasting, operational and financial analysis, expenditure
monitoring and process development. Additionally, the city is subject to numerous State and Charter law
requirements regarding budgetary activity. These include public hearing and notice requirements,
property tax disclosure, capital plan scrutiny, impact fee regulations and voter authority for bonding.

Management Support

In addition to the budget functions mentioned above, this division is also responsible for offering
strategic support for important organizationa initiatives, providing ad hoc professiona anaysis and
managing the city’ s Performance Management Program. An important secondary function is to monitor a
number of development activities such as development agreement obligations, impact fee studies and
credit administration.
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Management and Budget Department

Cost of Service Breakdown — Management and Budget ‘

Non-

Internal

. .. Allocated | Personnel R Total Cost
Activity Description Personnel Services .
FTE’s Costs of Service
Costs Charges
Financial Forecasting and Economic Analysis 0.56 $74,608 $2,015 $7,252 $83,875
DeveloPlng, An.alyzn?g, Monitoring and 3.56 $474.293 $12,809 $46,104 $533.207
Reporting on Financial Resources
Communication and Outreach 0.51 $67,947 $1,835 $6,605 $76,386
Management of the City’s Performance 023 $30,643 $828 $2.979 $34,449
Management Program
Operational and Policy Analysis 0.80 $106,583 $2,879 $10,360 $119,822
Development Administration 0.16 $21,317 $576 $2,072 $23,964
Rate and Revenue Analysis 0.18 $23,981 $648 $2,331 $29,960
TOTAL 6.00 $799,371 $21,589 $77,703 $898,663

The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information

technology support and facility maintenance.

3% 3%

Total Budget: $898,663

Management and Budget Department
Budget Allocation

B Financial Forecasting

B Budget Development, Monitoring and

Reporting

® Communication & Outreach

B Manage the City's Performance

Management program

B Operational & Policy analysis

m Development Administration

Rate & Revenue Analysis
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Performance Report

MANAGEMENT AND BUDGET DEPARTMENT

The Management and Budget Department uses performance as a tool for improving service delivery for our
citizens. Below is a selected set of indicators that, when looked at together, provide an indication of the
department’s overal performance. The measures selected are aligned with the City Council’s 24-month
Policy Goals and contain a mix of indicators of citizen and customer satisfaction ratings and various
department outcome measures.

Council
Expected Outcome
Goal

Maintain a (+-)3%
variance in budget
forecasts from the

x Effectivel (September) to the final

E " ecct:l.ve,y nranagj forecast (March Study

5 the City’s Eanne Session)

o resources to ensure —

o +-)39

= organizational Mal'ntaln a (+-)3%

o >

8 priorities are met variance in revenue

= forecasts from the

original forecast +0.68% +0.36% +1.71% <3%

original forecast +0.30% +0.07 +0.90% <3%
(September) to the final
forecast (March Study
Session)

Enhance
Customer
Service

Provide responsive,
effective and
efficient service to
all customers

Percent of customers
rating customer service 73.6% N/A* 85% 90%
as Good or Excellent

*Survey not completed in FY2016
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Department Spotlight

MAYOR AND CITY COUNCIL OFFICE MISSION

To serve the residents of Peoria by promoting the community’s future,
creating a positive community legacy and striving for economic viability
and sustainability through actions that serve the best interests of the

public.

DEPARTMENT OVERVIEW

The City of Peoria is a council-manager form of government. The
City Council sets city policy and direction, while the city manager is
responsible for the day-to-day operations of the city. Peoria’ s mayor
is elected to four-year terms to serve the community “at large,” while
each of the six council members is elected to four-year terms in
specific geographic districts.

v Acacia District
I[ronwood District
Mesquite District
Palo Verde District
Pine District
Willow District

ANENENENEN

The City Council is responsible for the legislative function of the municipality such as establishing
policy, passing local ordinances, voting appropriations, and developing an overal vision for the
community.

The total budget for the Mayor and Council is $686,642 that covers salaries, contractual services such as
travel/training, membership dues, internal service charges, general supplies and commodities. In
addition, each member of Council receives $30,000 per year in Council District Funds to use at their
discretion for projects, programs, services or events that accomplish a public purpose.
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Performance Spotlight

MUNICIPAL COURT MISSION

To ensure the prompt and fair adjudication of all cases and instill public
confidence in the Courts through transparency, accessibility, communi-
cation and education.

DEPARTMENT OVERVIEW

Court Administration and Support Services
The Administration and Support services provide the overall management direction and support for the
court operations while ensuring that all state and local regulatory requirements are met.

Court Security
Court security screens for weapons and

provides a safe environment for the public Key Outcome Measures
and staff.

Municipal Court

Case Management

Case Management is the process of moving a e 100% compliance with recognized guidelines
case through the Court system for pre- for timely case processing and management
adjudication, case adjudication, and post-

adjudication.

Protective Orders
Orders of Protection and Injunctions Prohibiting Harassment are issued to ensure the safety of the
protected person.

Community Outreach Services
The court sponsors judicial training classes, meetings, weddings and outreach assistance to students and
other agencies.
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Municipal Court

Cost of Service Breakdown - Municipal Court

Non- Int I
.. .. Allocated Personnel on n er.'na Total Cost
Activity Description R Personnel Services .
FTE’s Costs of Service
Costs Charges
Court Administration and Support
! PP 2.13 $304,955 $32,342 $60,598 $397,895
Services
Court Security 4.00 $254,129 $26,951 $50,499 $331,579
Case Management 13.44 $1,033,460 $109,602 $205,361 $1,348,423
Protective Orders 0.97 $84,710 $8,984 $16,833 $110,527
Community Outreach 0.36 $16,942 $1,797 $3,367 $22,105
TOTAL 20.9 $1,694,196 $179,676 $336,657 $2,210,529
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for services, supplies and
equipment, vehicles and fuel, utilities, and services provided from other departments such as information technology support and facility maintenance.

Municipal Court
Budget Allocation

1%

B Court Administration and Support
Services

H Court Security

m Case Management

M Protective Orders

B Community Outreach

Total Budget: $2,210,529
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Performance Report

MUNICIPAL COURT

The Municipal Court uses performance as atool for improving service delivery for our citizens. Below isa
selected set of indicators that, when looked at together, provide an indication of the department’s overall
performance. The measures selected are aligned with the City Council’ s 24-month Policy Goals and contain
amix of indicators of citizen and customer satisfaction ratings and various department outcome measures.

Council Performance
Expected Outcome rft
Goal Measure
) % of cases with
%0 Provide fair and equal customer service <% <% <% 0%
§ justice to all, promote complaints
e excellent customer % of cases adjudicated
:_ service while enhancing | 18%* 1339+ | 18%+ 1059%+
% citizen confidence in the | (Cases closed/Cases ° ° ° °
qL) court process opened)
®
(o)
0 % of cases referred to
- i~ o 0% 0% 0% 0%
judicial commission
Provide legal counsel for | % of qualified cases
criminal matters as receiving court 100% 100% 100% 100%
2 required by due process | appointed counsel
2 i % of qualified cases
e Provide court o o quall
@ interpreters services for recelving Interpreter
w services for foreign 100% 100% 100% 100%
e court matters as languages and sien
9 mandated guag g
& language
3
9 Prompt disbursement of | % of timely
3 moneys, including those | disbursements for bond
5 held in trust, refunds, restitution
=
enforcement of court orders, fees to other
& o : 100% 100% 100% 100%
restitution orders, fees government agencies
to other government and payment for services
agencies and payment for | to vendors and jurors
services rendered

* Adjudication rates in excess of 100% are the result of a combined effort between the Courts, Police and
Prosecutor’ s offices to close cases which have been open for a prolonged period.
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Office of Communications

Department Spotlight

OFFICE OF COMMUNICATIONS MISSION

The Office of Communications (OC) exists to proactively communicate engaging
information to residents, customers and employees; provide useful municipal
information to residents and help foster community pride; and help develop a sense of
organizational pride among employees. The department’s key target audiences
include city departments, elected officials, and members of the media, general public,

business owners and visitors.

DEPARTMENT OVERVIEW

The Office of Communications is a dynamic
department of communicators providing digital and
traditional communications to effectively inform and
engage the residents, businesses and visitors of Peoria,
national audiences and city staff. In addition, the office
provides communications expertise and production
resources for al City of Peoria departments to achieve
their communication goals. The department’s signature
function is media relations, which is conveyed in
traditional and digital platforms. The goal is to develop
and implement marketing and public relations
programs, resident communications and visitor

Key Outcome Measures

Office of Communications

% increase in social media usage
Increase in media placement and
mediavalue

% increase in website usage
Graphic design completions

publicity that promote Peoria and ensure the city’s key messages are delivered to target audiences in an

accurate, timely and cost-effective manner.

Media Relations

Media relations is the art of proactive and responsive communication with local and

national professional news media including print, television and online bloggers. The 3 6 I

OC works closely with city departments to determine and implement communication

goals. With this understanding the OC will research, develop and distribute news  News Releases

releases and media advisories and create effective social media messaging which

generates engagement. Through our excellent relationships with print, television and radio producers and

reporters, we look for opportunities to create positive stories for the city. The City of Peoria's media

relations has the one of the best reputations of being responsive to media requests. The well-established
relationships with the media also result in meaningful, positive placement that helps
garner attention, which is directly tied to increased attendance, revenue, participation

2 0 8 and exposure. A new initiative for the OC is to be a content generator of its own

channels, generating content for Peoria's primary channels of communication and

Local TV showcases  repurposing for mainstream media.
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Social Media

The City of Peoria Office of Communications recognizes the importance of social media in reaching and
engaging a growing number of residents and interested individuals! The OC oversees al of the city’s
(OC and City Departments) social media platforms and tracks and archives the interactions. Staff utilizes
social mediato provide content, share information, encourage event participation and drive traffic to the
city’s websites and social media pages. This year the OC presented to council a social media policy
which was the first of its kind to be adopted in Peoria and sets the framework for the successful use of
social mediawithin the city.

+40% 2,500 +57%

Social media engagement Daily average impressions
(Likes, shares, etc.) through social media pages

Social media followers

Graphic Design Services

Graphic design services allow city departments and programs to have an internal resource for the
production of professional looking communications, advertisements and promotional fliers. This service
has proven to be a cost effective program for the city. In 2016, the city saved approximately $250,000 in
graphic design fees on 567 completed projects. (Based off an average rate of $120/hr for graphic design
services)

External Communications
The OC is responsible for creating and distributing

0
(] <% R;_v
» Sustain =0
&Gain

information and communications directly to the public or #i 2017
other desired audiences. Products include items such as

PeoriaNOW, a monthly newsletter distributed through the e Vi 020 et

city's water bill. Direct mailers on specific subjects or b M
promotional fliers are adso considered external S it 0

Inspiration to Make a Sustainable YOU!

communications. Other citizen community outreach is
accomplished through the Peoria Leadership Institute and
community meetings. In addition, the OC is responsible
for creating legally mandated communications, such as the
Water Quality Report, Redistricting and other lega
requirements. We also are responsible for coordinating
and organizing media messaging related to media public
records requests. sy

ercpried papes mad o 10
el 23 e Tl s e our (4 preaprpey P’

Internal Communications

Internal communications is the creation and distribution of
information to keep city employees informed and engaged.
Activities include developing communication materials,
e*nouncements advising leaders on communication strategies and
supporting city committees and programs. The OC
manages the CityNet Intranet page, as well as most All-
User emalils, to keep employees informed.
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Digital Media Services

Digital Media Specialists effectively use digital media channels to promote specia events, educate, share
urgent information, build awareness of causes and initiatives, market programs and services, and
highlight achievements of the city. Digital media services aso include the broadcasting and recording of
city council and other city meetings and events. In addition, DM S produce programming for the Peoria
Unified School District and the Peoria Chamber of Commerce. Video content is broadcast 24-hours a day
on Cox Cable and Century Link cable systems, as well streamed live on Peoriaaz.gov. Many video
segments are also distributed on the city’ s social media outlets.

Web Services and Online Communications

Web services and online communications maintains the functionality of the city’s six websites and the
city’s Intranet site. The division works closely with the more than 80 Internet content providers from
various departments. Peorid's websites are a critical component for information and communication
about the city. Primary activities include updating and maintaining city websites and training and
supporting city staff on the development of content. The OC works with each department to provide up-
to-date content for the websites. The city is about to launch a new website powered by Vision Internet.
This cloud-based web service will host all city websites along with the intranet. These new sites are sure
to make things easier for both the internal and external customers alike.

‘@: City of Peoria

7ol

Residents Business. Gov

\ Image 1920px by

e 1Iliim

POPULAR SERVICES

Tourism

The OC is growing relationships with national tourism and
business media outlets. Through media missions, relationships
have helped the city secure articles in national publications,
such as Canada AAA, Wall Street Journal, San Diego Travel
Times, Seattle Times and USA Today. Additionally, the OC

has identified three aspects of tourism that fall within the YourSEIf ‘
Economic Development Implementation Strategy |1 (EDIS 11)
— tourism development, tourism attraction, and event

attraction. By focusing on these target areas, the aim is to

generate awareness and exposure of Peoria and position it asa
year-round destination. This in turn will generate more bed,
retail, and restaurant sales tax revenue, benefiting everyone
from the city to local business owners in Peoria. The OC also
produces tourism collateral such as the visitor's guide and
website as well as the content for P83 information kiosks.
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Cost of Service Breakdown - Office of Communications

Activity Description Allocated | Personnel Non- Internal Total Cost
FTE’s Costs Personnel Services of Service
Costs Charges

External Communications 3.25 $345,445 $128,230 $105,715 | $ 579,389
Media Relations 1.3 $139,241 $ 51,686 $ 42,611 | $ 233,539
Digital Video Services 2.07 $220,022 $ 81,673 $67332| $ 369,026
Veb Communications .86 $197,701 $ 73,387 $ 60,501 | $ 331,589
Internal Communications and Support 0.46 $ 48,894 $ 18,149 $14,963| S 82,006
Graphic Design 05 $ 5315 $ 1,973 $ 1626 $ 8914
TOTAL 9.00 $956,617 $355,098 $292,748 | $1,604,463
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information
technology support and facility maintenance.

Total Budget: $1,604,463

0% Office of

Communications
Budget Allocation

M External Communications

B Media Relations

H Video Production Services

B Web Communications

M Internal Communications and Support

B Graphic Design
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Office of Communications

Performance Report

OFFICE OF COMMUNICATIONS

The Office of Communications uses performance as a tool for improving service delivery for our citizens.
Below is a selected set of indicators that, when looked at together, provide an indication of the department’s
overal performance. The measures selected are aligned with the City Council’s 24-month Policy Goals and
contain a mix of indicators of citizen and customer satisfaction ratings and various department outcome

measures.
Council Expected Performance
Goal Outcome Measure
Peoria Leadership
Institute graduates rate
the overall quality and 93% 95% 95% 95%
depth of information as
excellent
Generate users of city's
social media pages (total 28,141 56,963 92,500 100,000
followers)
Provide timely and [ City.generated news
accurate items 920 397+ 400* 420
o mforrn|auon to (New measurements)
o0 Peoria's external -
g stake-holders Increase viewers of
= Channel 11
> programming via 14,606 YT | 18,760 YT [ 19,000 YT 19,500 YT
£
g- YouTube and 3,754 PAZ | 4,608 PAZ | 3,750 PAZ | 4,000 PAZ
% Peoriaaz.gov (views)
- . .
g Ir.lcrease Peorlg Centric 155 172 180 185
s video productions
- Increase
www.PeoriaAZ.GOV 984,147 934,389 950,000 1,000,000
user visits
Create and
distribute
information to Increase use of CityNet,
keep city the employee intranet 577,327 548,250 550,000 600,000
employees website
informed and
engaged

*These numbers were evaluated under a different measurement system.
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Planning and Community Development Department

Department Spotlight

THE PLANNING & COMMUNITY
DEVELOPMENT DEPARTMENT
MISSION

To promote and enhance the quality of
the natural and built environment
through sustainable planning and the
implementation of programs which
provide human services and strengthen
Peoria’s neighborhoods.

DEPARTMENT FUNCTIONS

Planning & Community Development
Administration

The Administration Division provides overall man-
agement, direction, and support for the Planning and
Community Assistance divisions. In addition, the
Administration Division is responsible for the
management and support of the department’s overall
budget and policy initiatives. A magority of the
division's budget and time is alocated in direct support
of our various planning and neighborhood initiatives.

152

Key Outcome Measures

Planning and Community
Development

% of Neighborhood Pride funding
leveraged
% reduction in code violations
two years after Neighborhood
Pride project

HOA Academy satisfaction
Human services delivered
Planning Applications turnaround
time
Acres of open space per entitled
residential acre*

Number of properties surveyed for
historic resources*

Percentage of staff’s cost of
service recovered by fees*
Maintain review times for all
application types*

Value of in kind labor from
volunteers*

Vaue of pro-bono educational
opportunites provided*

*New metrics to be tracked
through FY 18
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Planning and Community Development Department

Cost of Service Breakdown — Planning & Community Development Administration

Non- Internal Total
. L. Allocated Personnel A
Activity Description Personnel Services Cost of
FTE’s Costs .
Costs Charges Service
Policy Analysis for Planning & 0.75 $96,412 $10,665 $6,181 | $107,077
Neighborhood Initiatives
Administrative Support 1.74 $222,403 $24,672 $14,422 | $247,075
Manage the Department's Budget 0.40 $51,644 $5,688 $3,297 $57,332
Permitting System Support 0.60 $77,224 $8,745 $4,945 $85,969
TOTAL 3.5% $447,683 $49,770 $28,845 | $497,453

The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for
services, supplies and equipment, vehicles and fuel, utilities and services provided from other departments such as information

technology support and facility maintenance. *Includes part time contract administrative assistance. (0.5 FTE)

Planning & Community Development Administration
Budget Allocation

Total Budget: $497,453

H Department Administrative Support

[ Managing Department Budget

M Permitting System Support

M Policy Analysis for Planning & Meighborhood
Initiative
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Community & Strategic Planning Division

The overarching purpose of this division is to guide the physical development of the city. This is
accomplished through strategic planning, development review, preservation of physical, cultural and
historic attributes, and ensuring that codes and policies advance the General Plan and Council goals. This
division ensures that development proposals are in alignment with the General Plan, Zoning Ordinance,
Design Review standards, and other codes and ordinances. This division also looks forward to ensure that
future development is coordinated through integrated master plans and strategic initiatives. The nine (9)
full-time equivalent positions in this division (two of which are contract) advise and support several
boards and commissions including Planning & Zoning, Board of Adjustment, Historic Preservation and
Design Review Standards/Appeals Board(s). Functionsinclude:

v’ Strategic/Advanced Planning v Rezoning (entitlements)

v' Site Plan/Design Review v" Use Permits

v Variances v" Zoning Ordinance Administration

v Annexations v" General Plan Administration

v Coordinate Development Review v Implement adopted plans (e.g. P83)

v’ Coordinate citywide Open Space v’ Coordinate citywide Historic Preservation

Functionally, the two highest cost drivers are Zoning Administration (58%) and Strategic Planning
(24%). Zoning Administration generally consists of current development proposals and includes public
contact, pre-application meetings, rezones, development case review, temporary events, annexations and
time attributed to the various boards, commissions and subcommittees.

In FY 13, the City rose out of the downturn and began to experience a significant uptick in residential
development and entitlement requests (e.g. rezones) reflecting a heightened demand for new housing and
a corresponding limited supply in finished lots and the foreclosure/resale home inventory. Additionally,
the City has processed several requests from landowners (particularly large master-planned communities)
to amend their existing entitlements to reposition their properties for the new development patterns that
are emerging. Commercial site plan cases have risen significantly since FY 15 following the addition of
new rooftops.

The Strategic Planning functional category includes Genera Plan Amendments, regional planning
coordination/initiatives and the implementation of approved plans in strategic areas such as Old Town,
Sports Complex (“P83") and the Loop 303 corridor. Other major efforts within the department include:

Development and implementation of anew Sign Ordinance

Initiate comprehensive update to General Plan (“Plan PeoriaAZ 20407)

Formulation of an Old Town Block Strategy

Design and construction of trails and interpretive signage for the Palo Verde Ruin, Varney Tract
Historic Resource Report and Old Main National Register Nomination

Land acquisition for open space preservation at Sunrise Mountain

Completion of amended PCD and Development Agreement for Lake Pleasant Heights
Implementation of an online submittal option for three (3) planning application types

The Sonoran Preservation Program won an Award of Merit from Arizona Forward and the Best
Master Plan from the AZ Chapter of the American Planning Association (APA)
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Planning and Community Development Department

Cost of Service Breakdown — Community & Strategic Planning

. L. Allocated | Personnel Non- Inter:nal Total Cost
Activity Description Personnel Services R
FTE’s Costs of Service
Costs Charges
Zoning Admin. & Project Management 5.81 $544,298 $468,696 $120,841 $1,012,994
Strategic Planning 1.38 $129,282 $311,325 $28,702 $440,608
Development Codes/Standards 1.43 $133,967 $115,359 $29,742 $249,325
Historic Preservation 0.38 $35,599 $30,655 $7,904 $66,254
TOTAL 9.00% $843,146 926,035 187,189 1,769,181

(2FTE).

The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for
services, supplies and equipment, vehicles and fuel, utilities and services provided from other departments such as information
technology support and facility maintenance. *Includes full time contract Planning Technician and Contract Planner

Total Budget: $1,769,181

Community & Strategic Planning
Budget Allocation

u Strategic Planning

® Historic Preservation

u Zoning Admin. & Project
Management

u Development Codes/Standards

155




City of Peoria FY 2018 Annual Program Budget Planning and Community Development Department

Community Assistance Division

The purpose of this Division and its six (6) full time equivalent positions is to provide programs and
services to residents, neighborhood associations, and non-profit partners to enhance the quality of life in
Peoria. Functionsinclude:

Federal Grant Administration (CDBG, HOME, NSP3) v* Neighborhood Pride Program
General Fund & Neighborhood Grant Administration v* HOA Academy

Educational and Peoria SUPPORT Seminars v Emergency Home Repair Program
Fair Housing Outreach v" Outreach / Partnership Development
Human Services v’ Water Payment Assistance Program

ANENENENEN

Functionaly, the two highest cost drivers of the Division are Grant Administration (43%) and Human
Services Administration (26%). The Division administers both federal and local grants. Federal funding
comes from the U.S. Department of Housing and Urban Development (HUD) and is used to further
efforts in affordable housing and public services. These grants include the Community Development
Block Grant (CDBG), the HOME Investment Partnerships Program (HOME) and the Neighborhood
Stabilization Program (NSP).

The Division aso administers neighborhood grants whereby registered HOAs and Neighborhood
Associations can apply for matching funds on local improvement efforts. This division continues to
administer severa successful neighborhood-serving programs such as the HOA Academy, various direct
assistance programs and Neighborhood Pride — the latter whereby the City is able to assist neighborhoods
through improvement projects by leveraging an initial investment with its partnership of volunteers and
local suppliers. The Neighborhood Pride Program celebrated 20 years of operation during the year and
remains the City’ s longest running stand-al one program.

The Division continued to expand the City’s Human Services coordination capacity through the addition
of a Human Services Coordinator which was approved in the FY17 budget. This position continues the
work of partnering with both for-profit and non-profit service providers to help residents with issues
affecting their quality of life. Additionally, this additional position provided critical capacity for the
Division to represent the City on larger Valey-wide projects related to Human Services including those
initiated by the West Valey Human Services Alliance and the Maricopa Association of Governments
(MAG). The Division's educational series “Peoria SUPPORT,” which stands for Services Uniting to
Provide People with Opportunities, Resources, and Training, provides monthly awareness seminars and
targeted outreach on specific topics of concern such as financial awareness, grandparents raising
grandchildren and understanding mental health issues.

The Division received the City Manager’s Excellence Award in the Community Involvement category
for efforts in running the programs listed above. Other notable recognition came from the non-profit
organizations, St. Mary’s Food Bank Alliance (Hunger Heroes Award) and the Homeless Youth
Connection (Changing the Lives of Homeless Y outh). The Peoria SUPPORT program was also afinalist
in this year’s Maricopa Association of Governments Desert Peaks Awards in the category of Public
Partnership.
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Planning and Community Development Department

Cost of Service Breakdown — Community Assistance

Non- Internal Total
. L. Allocated Personnel .
Activity Description Personnel Services Cost of
FTE’s Costs A
Costs Charges Service
Grants Administration 1.74 $208,544 $219,116 $20,748 $427,660
Neighborhood Programs 95 $114,095 $119,879 $11,351 | $233,974
Administration
Community Outreach & Partnerships 0.35 $41,641 $43,752 $4,143 $85,393
Human Services Administration 1.05 $125,218 $132,379 $12,535 $257,597
TOTAL 4.08 $489,498 $515,126 $48,777 | 1,004,624

The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for
services, supplies and equipment, vehicles and fuel, utilities and services provided from other departments such as information
technology support and facility maintenance. Grant funded FTEs represent an additional .92 and total cost of $97,079 paid by
administrative funding from the U.S. Department of Housing and Urban Development (HUD).

Total Budget: $1,004,624

Community Assistance
Budget Allocation

M Grants Administration

M Neighborhood Program
Administration

i Neighborhood Livability

M Human Services Administration

157




City of Peoria FY 2018 Annual Program Budget Planning and Community Development Department

Performance Report

PLANNING AND COMMUNITY DEVELOPMENT DEPARTMENT

The Planning and Community Development Department uses performance measures as a tool for
improving service delivery for our citizens. Below is a selected set of indicators that, when looked at
together, provide an indication of the department’s overall performance. The measures selected are
aligned with the City Council’'s 24-month Policy Goals and contain a mix of indicators of citizen and

customer satisfaction ratings and various department outcome measures.

Council Expected
Goal Outcome Performance Measure
% decrease in code
00 Improve Peoria violations two years 30% 100% o o
'é neighborhoods after Neighborhood o1% 90%
5 Pride project
i Achieve ‘above average’
= Improve Peoria or higher satisfaction
c oO oO oO °O
g neighborhoods rating on HOA Academy 100% 7% 100% (o7
£ Survey
Q
(¥ Improve Peoria % of Neighborhood o o o 5
neighborhoods Pride funding leveraged 5% 170% 125% 100%

Value of in-kind labor
from volunteers
providing services to
residents through
external agencies or
programs

Enhance Human
Services through
volunteers

N/A $5.57M $6.25M | $4.90M=

Average turnaround
Provide thorough | time (in days) for:
and timely review

Enhance Current Services

of development o Site Plan Reviews 16 |7 15 |5b
cases to the e Preliminary Plats 16 15 |7 | 5b
development * Rezonings 19 14 I5 | 56
community
Service expectation is 21
days per review
a General Fund, CDBG and HOME grant recipients provide information documenting
number of volunteers and hours donated assisting Peoria citizens.
b Target rates are lower than the published level of service.
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Department Spotlight

POLICE DEPARTMENT MISSION

The Peoria Police Department is committed to partnering with the
community to maintain trust, ensure a high quality of life and safety, and
preserve life and property.

DEPARTMENT OVERVIEW

Police Administration

The Office of the Police Chief is responsible for the overall management direction and support of the
Police Department including responding to Council and legidative activities, media and community
relations, public information, accreditation requirements and management of the Professional Standards

Unit (Internal Affairs).

Patrol Services
Patrol Servicesisresponsible for partnering with the community to provide professional, responsible and
proactive law enforcement. Activities include responding to calls, crime analysis and strategic planning.

Criminal Investigations

Criminal Investigations is responsible for inves-
tigating criminal offenses, following up with victims
of crime and working with other agencies to address Key Outcome Measures
social and criminal offenses. Police Department

Neighborhood Services

The Neighborhood Services division is focused on
improving quality of life by creating safer neigh-
borhoods.  Activities include the park ranger
program, code compliance services and community
referral services.

e Patrol response times to critical
emergencies from dispatch to arrival

e UCR part 1 crime clearance rate

e Violent crimes per 1000/population

e Property crimes per 1000/population

Special Operations Support
Specia Operations Support is responsible for the School Resource Officer Program, traffic enforcement,
accident investigation and reconstruction, special investigations related to gang and drug concerns and

the Tactical Enforcement Unit (SWAT).
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Personnel and Training Services
Personnel and Training Services is responsible for recruitment and background investigations, firearms
training and weapons inventory and Police personnel training.

Communications/911 Call Center
Communications/911 Call Center is responsible for answering and dispatching calls for service and
processing warrants in the computer aided dispatch system.

Administrative Support Services

Administrative Support Services is responsible for the department’s payroll, budget/financial
management, grant administration, fleet, equipment and technology, property and evidence standards and
compliance and records management.
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Police Department

Cost of Service Breakdown - Police Department Administration

.. .. Allocated Personnel Non- Inter.'nal Total Cost
Activity Description Personnel Services R
FTE’s Costs of Service
Costs Charges

Administrative Functions 2.00 $149,957 $16,029 $9,804 $175,791
Professional Standards
Functions 3.00 $557,892 $59,634 $36,476 $654,002
Public Information/Media
Relations 1.00 $135,394 $14,473 $8,852 $158,719
Management of Police
Department Operations 5.00 $1,188,247 $127,014 $77,690 $1,392,951
Accreditation Administration 1.00 $96,974 $10,366 $6,340 $113,680
TOTAL 12.00 $2,128,464 $227,516 $139,163 $2,495,143
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for services, supplies
and equipment, vehicles and fuel, utilities, and services provided from other departments such as information technology support and facility
maintenance.

Police Administration
Budget Allocation

Total Budget: $2,495,143

B Administrative Functions

M Professional Standards Functions

Public Information/Media Relations

B Management of Police Department Operations

m Accreditation Administration
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Cost of Service Breakdown - Police Department Patrol Services

Activity Description Allocated Personnel Non- Internal Total Cost of

FTE’s Costs Personnel Services Service
Costs Charges

Operations 90.50 $11,787,408 $2,179,223 $808,528 $14,775,160

Management 43.50 $6,006,120 $1,110,395 $411,975 $7,528,489

Administrative Support 2.00 $134,715 $24,906 $9240 $168,861

Provide Strategic

Planning Information 2.00 $202,727 $37,480 $13,906 $254,112

School Resource Officer

Program 4.00 $533,968 $98,719 $36,626 $669,313

TOTAL 142.00 $18,664,938 $3,450,722 $1,280,275 $23,395,935

The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for services, supplies
and equipment, vehicles and fuel, utilities, and services provided from other departments such as information technology support and facility
maintenance.

Patrol Services
Budget Allocation

1% 1% B Operations

B Management
Administrative Support

B Provide Strategic Planning

Information

m School Resource Officer Program

Total Budget: $23,395,935
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Cost of Service Breakdown - Police Department Criminal Investigations

Activity Description Allocated Personnel Non- Internal Total Cost of
FTE’s Costs Personnel Services Service
Costs Charges
Investigations 14.73 $2,015,766 $253,154 $149,822 $2,418,742
Courts 2.85 $347,849 $43,685 $25,854 $417,388
Administrative Duties 11.05 $1,533,743 | $192,619 $113,996 $1,840,358
AFIS and Photo Systems 2.10 $167,584 $21,046 $12,456 $201,086
Public Relations 227 $283,542 $35,609 $21,074 $340,225
Pawn Functions 1.00 $77,787 $9,769 $5,782 $93,338
TOTAL 34.00 $4,426,271 $555,883 $328,983 $5,311,137
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for services, supplies
and equipment, vehicles and fuel, utilities, and services provided from other departments such as information technology support and facility
maintenance.

Criminal Investigations
Budget Allocation

M Investigations

H Courts

® Administrative Duties

B AFIS and Photo Systems
B Public Relations

® Pawn Functions

Total Budget: $5,311,137

163



City of Peoria FY 2018 Annual Program Budget

Police Department

Cost of Service Breakdown - Police Department Neighborhood Services

Non- 1 I
. .. Allocated Personnel on nter:na Total Cost of
Activity Description Personnel Services .
FTE’s Costs Service
Costs Charges
Administrative Duties 6.08 $589 915 $140,715 $25,844 $756,474
Field Operations (City
Code/Animal Control) 13.82 $1,161,970 $277,169 $50,905 $1,490,044
Community Relations 1.60 $137,059 $32,693 $6,004 $175,756
TOTAL 21.50 $1,888,944 $450,577 $82,753 $2,422,274

The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for services, supplies
and equipment, vehicles and fuel, utilities, and services provided from other departments such as information technology support and facility

maintenance.

Total Budget: $2,422,274

Neighborhood Services

Budget Allocation

B Administrative Duties

M Field Operations (City Code/Animal

Control)

Community Relations
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Police Department

Cost of Service Breakdown - Police Department Special Operations

. L. Allocated Personnel Non- Inter:nal Total Cost
Activity Description Personnel Services .
FTE’s Costs of Service
Costs Charges
Enforcement of State Traffic
Laws 10.39 $1,409,963 $241,492 $63,219 $1,714,674
Traffic Safety Programs
Administration 1.35 $175,022 $29,977 $7,847 $212,846
Office and administrative
duties 4.01 $523,601 $89,680 $23,477 $636,758
Maintains readiness of traffic
equipment 0.10 $9,066 $1,553 $406 $11,025
Management of Operations 1.75 $341,157 $58,432 $15,297 $414,886
Education 0.20 $28,321 $4,851 $1,270 $34,442
Other 1.20 $169,928 $29,105 $7,619 $206,652
Investigations 6.20 $875,644 $149,976 $39,261 $1,064,881
Courts 0.80 $103,393 $17,709 $4,636 $125,738
Administration
4.40 $651,271 $111,547 $29,201 $792,019
Public Relations 0.60 $85,306 $14,696 $3,847 $104,349
TOTAL 31.00 $4,373,172 $749,018 $196,080 $5,318,270
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for services, supplies
and equipment, vehicles and fuel, utilities, and services provided from other departments such as information technology support and facility
maintenance.

Special Operations
Budget Allocation

B Enforcement of State Traffic Laws
2% W Traffic Safety Programs Administration
m Office and administrative duties
3% 14% H Maintains readiness of traffic equipment
B Management of Operations
H Education
20% Other
Investigations

Courts

0,
4% Administration

1% -
Total Budget: $5,318,270 ° 0.01% Public Relations
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Cost of Service Breakdown - Police Department Personnel and Training Services

. R Allocated Personnel Non- Inter:nal Total Cost
Activity Description Personnel Services .
FTE’s Costs of Service
Costs Charges

Recruitment / Background
Investigations 1.80 $224,760 $90,326 $29,058 $344,144
Firearms / Armory 1.10 $164,623 $66,158 $21,283 $252,064
Training 1.10 $159,519 $64,107 $20,623 $244,249
Administration & Management 1.00 $114,924 $46,186 $14,858 $175,968
TOTAL 5.00 $663,826 $266,777 $85,822 $1,016,425
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for services, supplies
and equipment, vehicles and fuel, utilities, and services provided from other departments such as information technology support and facility
maintenance.

Personnel and Training Services
Budget Allocation

m Recruitment / Background
Investigations
M Firearms / Armory

Training

B Administration & Management

Total Budget: $1,016,425
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Police Department

Cost of Service Breakdown — Police Department Communications/911 Call Center

L. L. Allocated Personnel Non- Inter.'nal Total Cost
Activity Description Personnel Services .
FTE’s Costs of Service
Costs Charges
Answer and process all calls 9.70 $789,437 | $128,042 $78,867 $996,346
Dispatch and coordinate radio
activity 9.40 $759,706 $123,220 $75,896 $958,822
Process warrants 1.75 $144,154 $23,381 $14,401 $181,936
Trouble shoot/coordinate
equipment 2.70 $248,241 $40,263 $24,800 $313,304
Coordinate police technical
projects 0.83 $91,383 $14,822 $9,129 $115,334
Perform clerical support activities 555 $470,830 $76,366 $47,037 $594,233
Management of the
Communications Center 2.10 $215,938 $35,024 $21,573 $272,535
Enter Code compliance calls 1.47 $119,555 $19,391 $11,944 $150,890
TOTAL 33.50 $2,839,244 $460,509 $283,647 $3,583,400
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff; contracts for services, supplies
and equipment, vehicles and fuel, utilities, and services provided from other departments such as information technology support and facility
maintenance.

Communications/911 Call Center
Budget Allocation

W Answer and process all calls

M Dispatch and coordinate radio activity
M Process warrants

M Trouble shoot/coordinate equipment
H Coordinate police technical projects
3% m Perform clerical support activities

Management of the Communications Center

Enter Code compliance calls

Total Budget: $3,583,400
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Police Department

Cost of Service Breakdown - Police Department Administrative Support Services

.. .. Allocated Personnel Non- Inter.'nal Total Cost
Activity Description Personnel Services .
FTE’s Costs of Service
Costs Charges

Maintain fiscal responsibility 2.85 $322,964 $62,104 $30,259 $415,327
Maintain readiness of vehicles
& equipment 1.00 $90,736 $17,448 $8,501 $116,685
Strategic Planning 1.15 $130,480 $25,091 $12,225 $167,796
Records Management 7.25 $509,804 $98,032 $47 764 $655,600
Customer Service 2.75 $226,340 $43,524 $21,206 $291,070
Property & Evidence
Management 4.00 $335,907 $64,593 $31,472 $431,972
Administrative Support 1.00 $74,239 $14,276 $6,956 $95,471
TOTAL 20.00 $1,690,470 $325,068 $158,383 $2,173,921

The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for services, supplies
and equipment, vehicles and fuel, utilities, and services provided from other departments such as information technology support and facility

maintenance.

Administrative Support Services
Budget Allocation

Total Budget: $2,173,921

B Maintain fiscal responsibility

B Maintain readiness of vehicles &
equipment

W Strategic Planning

B Records Management

m Customer Service

m Property & Evidence Management

Administrative Support
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Police Department

Performance Report

POLICE DEPARTMENT

The Police Department uses performance as a tool for improving service delivery for our citizens. Below isa

selected set of indicators that, when looked at together, provide an indication of the department’s overall

performance. The measures selected are aligned with the City Council’s 24-month Policy Goals and contain a

mix of indicators of citizen and customer satisfaction ratings and various department outcome measures.

Council
Goal

Expected Outcome

Performance Measure

Promote a sense of

% of code violation cases
resolved through (CY):

cleared (CY)

-‘E o0 community through safe -Voluntary compliance 71% 74% 75% 78%
g 5 anfj healthy - Induced compliance 3% 1% 2% 1%
E Q| pecplewantto e and | Footclizens matngthe
service received from Peoria
Y work Police Officers as “excellent” 7% 95% 100% 100%
or “satisfactory” (CY)
- Average response time to
9 priority one calls (CY)
2 -Call to Dispatch (CY) |:47 1:49 1:48 1:46
§ Decrease the level of -Dispatch to Arrival (CY) 5:02 5:27 5:25 5:23
S crime, perceived crime [ UCR Part | crimes per 1,000
; and resulting fear, while | residents (CY)
9] inf:reasirTg satisfa.tction - Violent Crimes (CY) 1.74 2.05 1.95 1.85
g with police services - Property Crimes (CY) 2063 | 21.73 20.75 20.5
&
< 7% of UCR Part | crimes 242% | 228% | 235% | 240%
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Performance Spotlight

PUBLIC WORKS-UTILITIES DEPARTMENT MISSION

To preserve and enhance the City of Peoria’s assets and resources for
future generations through sustainable practices, quality service, operation
and maintenance of the City’s infrastructure and facilities.

DEPARTMENT FUNCTIONS

The Public Works-Utilities Department maintains the City’s assets and resources, provides utility, solid
waste and transit services to our residents and supports other departments with fleet and facility services.
The department consists of two major functional areas, Public Works and Utilities. Each of these has
their own set of programs and services, all working with the same vision: to maintain our residents
quality of life, to be recognized as leaders in service delivery, and to be responsible stewards for the
City’ s resources and assets.

Public Works-Utilities Administration
The Public Works-Utilities Administrative Division

\ e Key Outcome Measures
provides overall direction, management, support and
administrative services for the entire department. Public Works-Utilities
This division ensures quality and consistent customer Department

service for each of the department’s programs. There
are two major divisons of the department, Public
Works and Utilities. Each of these has their own set
of programs and services. Public Worksis organized

e Residential Recycling Diversion

into five divisons including Facilities, Fleet Rate

Maintenance, Solid Waste, Streets and Storm Drain, e % of pavement with Pavement
and Transit.  Utilities is organized into three Condition Rating (PCR) of 70% or
divisons including Plant Operations, Field better

Operations, and  Water Resources  and

Environmental e Maintain City’sfleet “in-service” at

90% or better

e 100% compliance with al storm
drain requirements

e EXxperience no service delivery
interruptions

e 100% compliance with all water and
wastewater regulations
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Cost of Service Breakdown - Public Works-Utilities Administration

.. L. Allocated Personnel Non- Inter:nal Total Cost
Activity Description Personnel Services .
FTE’s Costs of Service
Costs Charges

Internal Customer Service 1.80 $235,565 $29,566 $251,932 $517,063
Develop/Monitor Operating & CIP
Budget 1.85 $241,397 $14,239 $259,651 $515,287
External Customer Service 1.47 $186,432 $12,646 $205,966 $405,044
Staff Development 1.38 $190,951 $19,072 $193,686 $403,709
Develop/Implement Policy & Procedures 1.13 $166,124 $15,203 $158,247 $339,574
Business & Technology Support to
Divisions 0.87 $103,507 $9,547 $123,509 $236,563
Totals 8.50 $1,123,976 $100,273 $1,192,991 | $2,417,240
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information
technology support and facility maintenance.

Public Works-Utilities Administration
Budget Allocation

H Internal Customer Service

m Develop/Monitor Operating & CIP
Budget

H External Customer Service
H Staff Development

m Develop/Implement Policy &
Procedures

m Business & Technology Support to
Divisions

Total Budget: $2,417,240
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Facilities Maintenance

The Facilities Maintenance Division provides Utility Management, Building Maintenance, Custodial,
Technical Operations (building systems and technical logistics support) and Operating Project
Management services throughout the City including the City Hall Campus, the Municipal Operations
Center, fire stations, police buildings, water and wastewater buildings, parking structures, libraries, parks,
the Community Center and historical buildings.

Cost of Service Breakdown - Facilities Maintenance

. .. Allocated Personnel Non- Inter:nal Total Cost
Activity Description Personnel Services .
FTE’s Costs of Service
Costs Charges

Building Maintenance/Custodial 21.75 $1,341,583 $546,843 $414,753 $2,303,179
Technical Operations 9.00 $828,933 $365,056 $290,294 $1,484,283
Utility Management 0.00 $0 $978,743 $73,429 $1,052,172
Operating Project Management 5.00 $537,853 $58,230 $113,816 $709,899
Facilities Administration 3.00 $287,119 $7,260 $106,652 $401,031
Totals 38.75 $2,995,488 $1,956,132 $998,944 $5,950,564
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include stdff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information
technology support and facility maintenance.

Facilities Maintenance
Budget Allocation

m Building Maintenance/ Custodial
B Technical Operations

Utility Management
H Operating Project Management

m Facilities Administration

Total Budget: $5,950,564
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Fleet Maintenance

The Fleet Maintenance Division supports al City departments by providing vehicle repair, fuel, and fleet
service management for approximately 778 vehicles and other pieces of equipment. Fleet mechanics are
certified and trained to repair and service various sizes and types of equipment and the shop is certified to
provide warranty work on behalf of many manufacturers. Services include: scheduled maintenance,
genera repair, road service, fuel supply, alternative fuels program and new vehicle purchases.

Cost of Service Breakdown - Fleet Maintenance

.. .. Allocated | Personnel Non- Inteljnal Total Cost
Activity Description Personnel Services .
FTE’s Costs of Service
Costs Charges

Fuel Management 0.63 $62,620 $2,097,128 $41,698 $2,201,446
Vehicle and Equipment Repair 9.13 $710,046 $146,224 $604,274 $1,460,544
Parts 0.37 $42,696 $1,028,996 $24,488 $1,096,180
Sublet (vendor) 0.60 $60,665 $296,707 $39,711 $397,083
Asset Acquisition, Management,
Reporting 0.70 $75,970 $19,196 $46,330 $141,496
Vehicle Wash 0.07 $5,200 $30,606 $4,633 $40,439
Totals 11.50 $957,197 $3,618,857 $761,134 $5,337,188
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information
technology support and facility maintenance.

Total Budget: $5,337,188

Fleet Maintenance
Budget Allocation

3% 1%

M Fuel Management

B Vehicle and Equipment Repair
m Parts

m Sublet (vendor)

H Asset Acquisition,

Management, Reporting
m Vehicle Wash
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Public Works-Utilities Department

Solid Waste Division — Solid Waste Administration
The Solid Waste Division provides two types of Solid Waste Services — Residential and Commercial.

The Solid Waste Administrative Section provides overall management and coordination of all Solid
Waste functions including customer service and education.

Cost of Service Breakdown - Solid Waste Administration

. .. Allocated Personnel Non- Inte::nal Total Cost
Activity Description Personnel Services .
FTFE’s Costs of Service
Costs Charges
Program Management 3.10 $219,966 $92,700 $184,052 $496,718
Budget Management 0.55 $57,487 $16,446 $32,655 $106,588
Personnel Management 0.35 $41,395 $10,466 $20,780 $72,641
Totals 4.0 $318,848 $119,612 $237,487 $675,947

The budget amounts listed above include all costs for that service or program for FY2017. Cost may include stdff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information
technology support and facility maintenance.

Total Budget: $675,947

Solid Waste Administration
Budget Allocation

11%

B Program Management

B Budget Management

Personnel Management
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Public Works-Utilities Department

Solid Waste Division - Residential Trash/Recycling Collection

The Residential Service operation provides weekly trash and recycling collection for approximately
54,900 households. Residential service also includes twice a year bulk trash collection, Christmas tree
disposal, Household Hazardous Waste disposal and special haul services.

Cost of Service Breakdown - Residential Trash/Recycling Collection

. .. Allocated | Personnel Non- Inter:nal Total Cost
Activity Description Personnel Services .
FTE’s Costs of Service
Costs Charges
Automated Trash/Recycling Collection 30.74 $2,321,445 $2,879,485 $1,979,977 $7,180,907
Loose Trash Collection 2.15 $177,335 $212,365 $139,149 $528,849
Container Repair and Delivery 1.68 $136,459 $277,394 $108,227 $522,080
Program Management/Administration 1.90 $145,664 $177,932 $122,239 $445,835
Special Hauls/Christmas Tree Disposal 1.83 $142,430 $171,214 $117,729 $431,373
Totals 38.30 $2,923,333 | $3,718,390 $2,467,321 $9,109,044

technology support and facility maintenance.

The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information

Total Budget: $9,109,044

Residential Trash/Recycling Collection
Budget Allocation

B Automated Trash/Recycling Collection

M Loose Trash Collection

 Container Repair and Delivery

B Program Management/Administration

m Special Hauls/Christmas Tree Disposal
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Solid Waste Division = Commercial Collection

The Commercial operation provides trash collection service to approximately 387 accounts citywide, 221
of which are businesses. The Solid Waste division competes with a number of private waste collection
companies for general business customers. Apartment complexes makeup the next largest category,
followed by government and schools.

Cost of Service Breakdown - Commercial Collection

. .. Allocated | Personnel Non- Inter:nal Total Cost
Activity Description Personnel Services .
FTFE’s Costs of Service
Costs Charges

Front Load 526 $402,084 $685,442 $478,129 $1,565,655
Roll-Off 2.09 $173,605 $271,898 $189,661 $635,164
Program Management/Administration 0.60 $51,123 $78,152 $54,513 $183,788
Totals 7.95 $626,812 $1,035,492 $722,303 $2,384,607
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information
technology support and facility maintenance.

Commercial Collection
Budget Allocation

8%
M Front Load

M Roll-Off

Program
Management/Administration

Total Budget: 52,384,607
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Streets Division — Highway User Revenue Fund (HURF)

The Streets Division is responsible for street maintenance, traffic signal maintenance, signs, striping,
street improvements, storm water drainage, street sweeping, grading, street light repair and the Adopt-A-

Street program.

Cost of Service Breakdown - Streets Division - HURF

.. .. Allocated | Personnel Non- Inter:nal Total Cost
Activity Description Personnel Services .
FTE’s Costs of Service
Costs Charges

Street Maintenance 16.00 $1,339,771 $1,122,085 $647,662 $3,109,518
Street Lights & Traffic Signals 6.00 $484,426 $2,039,576 $384,734 $2,908,736
Street Signs & Striping 7.00 $557,365 $276,641 $312,884 $1,146,890

Administration 5.80 $607,091 $53,437 $258,295 $918,823

Street Sweeping 4.00 $307,900 $307,411 $221,377 $836,688
Totals 38.80 $3,296,553 $3,799,150 $1,824,952 $8,920,655

technology support and facility maintenance.

The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information

Total Budget: $8,920,655

Streets Division-HURF
Budget Allocation

M Street Maintenance

B Administration

m Street Sweeping

B Street Lights and Traffic Signals
Street Signs and Striping
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Public Works-Utilities Department

Streets Division - Stormwater
Stormwater Operations is responsible for the repair and maintenance of the City’s Stormwater System.
Stormwater staff is responsible for the operation and maintenance of stormwater retention basins, storm
drain systems, system inspection, drywell inspections and bridge maintenance.

Cost of Service Breakdown - Streets Division - Stormwater

. .. Allocated Personnel Non- Inteljnal Total Cost
Activity Description Personnel Services .
FTE’s Costs of Service
Costs Charges

Operations & Maintenance .84 $156,646 $112,685 $107,811 $377,142
Grounds/Landscape 0.64 $56,004 $161,835 $91,304 $309,143
Project Management 1.08 $70,222 $60,875 $97,357 $228,454
Inspections/Inventory 0.64 $56,003 $36,761 $91,304 $184,068
Totals 4.20 $338,875 $372,156 $387,776 $1,098,807
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information
technology support and facility maintenance.

Stormwater
Budget Allocation

B Operations & Maintenance
B Grounds/Landscape
Project Management

M Inspections/Inventory

Total Budget: $1,098,807
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Public Works-Utilities Department

Transit Division

The Transit Division provides Dial-A-Ride services including Americans with Disabilities Act (ADA)
service in full compliance with Federal Transportation Administration (FTA) requirements. The FTA
requires Dial-A-Ride services to be provided within three quarters of a mile on either side of a bus route

and match the hours of operation of that bus route.

Starting in FY 2018, Peoriawill fund new bus service on 83" Avenue extending the current service al the
way to Bell Road from Camelback. This new extension will connect three cities and will provide
connectionsto ten different east/west routes from Van Buren to Bell Road.

Cost of Service Breakdown - Transit Division

.. .. Allocated | Personnel Non- Inter:nal Total Cost
Activity Description Personnel Services .
FTE’s Costs of Service
Costs Charges
Non-ADA Service-Field Operations 3.98 $286,722 $261,494 $31,906 $580,122
Non-ADA Call Center Support-Staff 138 $76,726 $30,76 $29,008 $136,495
Operations
Transit Management Administrative 0.80 $72.106 $30,802 $28.360 $131.268
Support
ADA Service-Field Operations 0.87 $61,538 $25,853 $28,440 $115,831
ADA Call -Staff
Call Center Support-Sta 0.37 $21,887 $10,570 $27,88 $60,338
Operations
ADA and Non-ADA Customer Service 0.05 $5,410 $999 $27,526 $33,935
Trip Reduction Program Administration 0.05 $5,410 $999 $27,526 $33,935
Totals 7.50 $529,799 $361,478 $200,647 $1,091,924

Transit Division
Budget Allocation

4% 3%

Total Budget: $1,091,924

B Non-ADA Service-Field Operations

B Non-ADA Call Center Support-Staff
Operations

M Transit Management Administrative
Support

B ADA Service-Field Operations

H ADA Call Center Support-Staff
Operations

m ADA and Non-ADA Customer Service

Trip Reduction Program Administration
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Utility Plant Operations Division - Water Treatment Plants

This division has two sections: water treatment and wastewater treatment. Water treatment includes the
Greenway and Quintero Water Treatment Plants. The Greenway Water Treatment Plant treats surface
water from Salt River Project for potable water (drinking water) use by our customers. This includes the
operation and maintenance of the treatment plant equipment, on site drinking water storage reservoir, and
the pumping station that delivers the water. In addition, the 24-hour water control room is located at this
plant. The control room operation oversees the city wide potable water and delivery system for our
customers and schedules and plans the daily deliveries and water orders.

Cost of Service Breakdown - Water Treatment Plants

. .. Allocated | Personnel Non- Inter:nal Total Cost
Activity Description Personnel Services .
FTE’s Costs of Service
Costs Charges
Operate Treatment Plant 4.07 $373,794 $1,190,468 $296,096 $1,860,358
Maintain Treatment Process Equipment 4.16 $413,534 $526,325 $302,019 $1,241,878
Regul C li & C
egulatory L-ompliance & L-ustomer 3.16 $335,657 $12,594 $295,913 $644,164
Service
Maintain & Monitor SCADA 2.38 $230,240 $29,108 $294,692 $554,040
Maintain Building & Grounds 0.23 $16,472 $107,014 $290,790 $414,276
Totals 14.00 $1,369,697 $1,865,509 $1,479,510 $4,714,716
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include stdff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information
technology support and facility maintenance.

Water Treatment Plants
Budget Allocation

H Operate Treatment Plant

B Maintain Treatment Process
Equipment

Regulatory Compliance &
Customer Service

B Maintain & Monitor SCADA

B Maintain Building & Grounds

Total Budget: $4,714,716
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Utility Plant Operations Division — Water Reclamation Facilities

Wastewater is treated and reclaimed at the Butler, Beardsley and Jomax Water Reclamation Facilities.
This reclaimed water meets all state and federal water quality requirements and is either recharged back
into the local underground aquifers or is reused directly on landscape and turf areas. The Beardsley
Water Reclamation Facility treats wastewater for those areas north of Beardsley Road. The Butler Water
Reclamation Facility treats wastewater for those areas south of Beardsley Road. The Jomax Water
Reclamation Facility treats wastewater for those areas |ocated in the Vistancia devel opment.

Cost of Service Breakdown - Water Reclamation Facilities

. L. Allocated | Personnel Non- Inter:nal Total Cost
Activity Description Personnel Services R
FTE’s Costs of Service
Costs Charges

Operate Treatment Plant 5.30 $524,900 $2,651,618 $429,787 $3,606,305
Maintain Process Equipment 8.30 $782,348 $968,315 $437,815 $2,188,478
Dispose of Biosolid Waste 0.60 $44,266 $965,129 $237,190 $1,246,585
Regulatory Compliance & Customer 375 $423,492 $13,578 $426,797 $863,867
Service
Maintain & Monitor SCADA 2.60 $263,236 $33,125 $424,415 $720,776
Maintain Building & Grounds 0.45 $40,872 $122,869 $418,339 $582,080
Totals 21.00 $2,079,114 | $4,754,634 $2,374,343 $9,208,091
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include stdff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information
technology support and facility maintenance.

Water Reclamation Facilities
Budget Allocation

B Operate Treatment Plant

H Maintain Process Equipment

m Dispose of Biosolid Waste

M Regulatory Compliance & Customer
Service

M Maintain & Monitor SCADA

B Maintain Building & Grounds

Total Budget: $9,208,091
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Public Works-Utilities Department

Utility Field Operations Division — Production Services
The Utility Field Operations division is comprised of four sections that maintain the water production
system, the water distribution system, the wastewater collection system, and Blue Stake program for the

City of Peoria.

The Water Production section is responsible for operating and maintaining all wells, reservoir storage,

and booster stations.

Cost of Service Breakdown - Production Services

Non- Internal Total
.. L. Allocated | Personnel .
Activity Description R Personnel Services Cost of
FTE’s Costs .
Costs Charges Service
Maintain Wells & Boosters 4.20 $357,384 $2,353,187 $267,272 $2,977,843
Chlorine Maintenance Program 2.50 $217,064 $162,894 $260,413 $640,371
Regulatory Compliance & Customer
8 . 24 P 0.98 $97,271 $6,877 $254,281 $358,429
Service
Reservoir Maintenance 0.52 $54,203 $4,495 $252,426 $311,124
Totals 8.20 $725,922 $2,527,453 $1,034,392 $4,287,767

technology support and facility maintenance.

The budget amounts listed above include all costs for that service or program for FY2017. Cost may include stdff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information

Total Budget: $4,287,767

Production Services

Budget Allocation

B Maintain Wells & Boosters

B Chlorine Maintenance Program

Regulatory Compliance &
Customer Service

M Reservoir Maintenance
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Utility Field Operations Division — Distribution Services

The Water Distribution section is responsible for monitoring, maintaining and repairing the City’ s water
distribution system, to ensure efficient delivery of potable water to our customers and adequate pressure
and flow for fire-fighting purposes.

. .. Allocated | Personnel Non- Inter:nal Total Cost
Activity Description Personnel Services .
FTE’s Costs of Service
Costs Charges

Water Service and Maintenance Repairs 4.05 $334,346 $70,978 $236,520 $641,844
Fire Hydrant Maintenance Program 3.15 $249,617 $63,609 $228,250 $541,476
Valve Maintenance Program 3.35 $264,088 $64,676 $230,088 $558,852
Regulatory Compliance & Customer .18 $117,068 $10,605 $210,142 $337,815
Service
Water Distribution System Flush 0.82 $72,381 $41,950 $206,898 $321,229
Totals 12.55 $1,037,500 $251,818 $1,111,898 $2,401,216
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include stdff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information
technology support and facility maintenance.

Distribution Services
Budget Allocation

B Water Service and Maintenance
Repairs
M Fire Hydrant Maintenance Program

Valve Maintenance Program
M Regulatory Compliance & Customer

Service
m Water Distribution System Flush

Total Budget: $2,401,216
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Public Works-Utilities Department

Utility Field Operations Division — Wastewater Collection/Prevention
The Wastewater Collections section is responsible for operating and maintaining the City’s wastewater

collection or sewer system.

Cost of Service Breakdown - Wastewater Collection/Prevention

. Lo Allocated | Personnel Non- Inte::nal Total Cost
Activity Description Personnel Services R
FTE’s Costs of Service
Costs Charges

Inspection and Maintenance of Lift 3.83 $285,473 $179,233 $122,251 $586,957
Stations
Sewer Main Line Cleaning 2.33 $170,364 $57,987 $106,209 $334,560
Manhole Treatment (Roach Control) 0.48 $43,626 $153,970 $86,424 $284,020
Regulatory Compliance & Customer 1.52 $136,844 $24,141 $97,547 $258,532
Service
Close Cireuit Television (CCTV) 1.03 $83,601 $39,375 $92,306 $215,282
Sewer Line Inspection
Rehabilitate Sewer Manholes 0.48 $45,084 $72,503 $86,424 $204,011
Sanitary Sewer Overflows (SSO) 0.58 $47,888 $37,694 $87,493 $173,075
Totals 10.25 $812,880 $564,903 $678,654 $2,056,437
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information
technology support and facility maintenance.

WW Collection/Prevention
Budget Allocation

H Inspection and Maintenance of
Lift Stations
B Sewer Main Line Cleaning

B Manhole Treatment (Roach
Control)

B Regulatory Compliance &
Customer Service

M Close Circuit Television (CCTV)
Sewer Line Inspection

B Rehabilitate Sewer Manholes

Sanitary Sewer Overflows (SSO)

Total Budget: $2,056,437
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Public Works-Utilities Department

Utility Field Operations Division — Blue Staking
The Blue Stake section provides underground utility marking services for City assets through the City’s

Blue Stake program.

Cost of Service Breakdown - Blue Staking ‘

L. L. Allocated | Personnel Non- Inter:nal Total Cost
Activity Description Personnel Services R
FTE’s Costs of Service
Costs Charges

Locate Peoria Underground Utilities 1.40 $123,738 $33,209 $42,402 $199,349
Emergency Blue Stake Requests 0.20 $17,677 $4,627 $37,220 $59,524
Respond to Blue Stake Requests Timely 0.20 $17,677 $4,627 $37,220 $59,524
Customer Service 0.20 $17,677 $2,671 $37,220 $57,568
Totals 2.00 $176,769 $45,134 $154,062 $375,965
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information
technology support and facility maintenance.

Total Budget: $375,965

Blue Staking
Budget Allocation

M Locate Peoria Underground

Utilities

B Emergency Blue Stake Requests

Respond to Blue Stake Requests
Timely

M Customer Service
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Water Resources and Environmental Division - Water Resources/
Conservation

The Water Resources and Environmental Division includes four sections. Water Resourced
Conservation, Drinking Water Environmental, Wastewater Environmental (Wastewater, Pretreatment,
Biosolids, Stormwater, and Air) and Environmental Services.

The Water Resources/Conservation section ensures a sustainable water supply for Peoria residents and
businesses, now and in the future. This section isresponsible for coordinating and acquiring water rights,
planning for the cost-effective acquisition and/or development of additional supplies, and maintaining
regulatory compliance. Additionally, in its water conservation capacity, this section oversees and
updates the City’ s water conservation program which is necessary to maintain regulatory compliance and
to achieve reductions in indoor and outdoor water use. One of the main purposes of the Water
Conservation unit isto keep the City in compliance with the Assured Water Supply rules.

Cost of Service Breakdown - Water Resources/Conservation

L. .. Allocated | Personnel Non- Inte::nal Total Cost
Activity Description Personnel Services R
FTE’s Costs of Service
Costs Charges

Implement Water Conservation Program 1.90 $181,164 $168,851 $82,422 $432,437
Manage Water Portfolio & Develop .42 $151,570 | $176,146 $81,797 $409,513
Supplies
Prepare Monthly/Annual Reports 1.00 $94,879 $4,292 $81,239 $180,410
Analyze Water Supply & Demand 0.68 $68,790 $3,122 $80,812 $152,724
Review Plans 0.50 $50,586 $2,372 $80,581 $133,539
Totals 5.50 $546,989 $354,783 $406,851 $1,308,623
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include stdff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information
technology support and facility maintenance.

Water Resources/Conservation
Budget Allocation

B Implement Water Conservation Program
B Manage Water Portfolio & Develop
Supplies
Prepare Monthly/Annual Reports

B Analyze Water Supply & Demand

m Review Plans

Total Budget: $1,308,623
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Woater Resources and Environmental Division — Drinking Water

Environmental

The Environmental sections provide environmental compliance support and monitoring for the City’s
utility operations. The Drinking Water Environmental section provides sampling and analysis support
for the City’s drinking water programs. Additionally, this section operates and manages the City’s

environmental laboratory.

Cost of Service Breakdown - Drinking Water Environmental

. .. Allocated | Personnel Non- Inter:nal Total Cost
Activity Description Personnel Services .
FTE’s Costs of Service
Costs Charges

Ensure Drinking Water Regulatory 2.89 $288,816 $85,317 $89,432 $463,565
Compliance
Perform Compliance & Operational .81 $135,182 $102,759 $87,885 $325,826
Laboratory Testing
Prevent Backflow & Cross Connection 1.55 $138,285 $52,806 $87,513 $278,604
Review Plans 0.52 $50,184 $8,054 $86,036 $144,274
Customer Service 0.48 $44,762 $7,550 $85,983 $138,295
Totals 7.25 $657,229 $256,486 $436,849 $1,350,564

technology support and facility maintenance.

The budget amounts listed above include all costs for that service or program for FY2017. Cost may include stdff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information

Total Budget: $1,350,564

Drinking Water Environmental

Budget Allocation

M Ensure Drinking Water Regulatory
Compliance

B Perform Compliance & Operational

Laboratory Testing

Prevent Backflow & Cross Connection

M Review Plans

m Customer Service
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Woater Resources and Environmental Division — Wastewater Environmental

The Wastewater Environmental section provides environmental compliance sampling and analysis
support for the City’s wastewater programs as well as compliance support for biosolids disposal,
stormwater programs, and air quality permits.

. L. Allocated | Personnel Non- Inter:nal Total Cost
Activity Description Personnel Services .
FTE’s Costs of Service
Costs Charges

Industrial Pretreatment Regulations 1.98 $184,636 $71,970 $54,478 $311,084
Wastewater Regulations 1.08 $100,787 $127,902 $52,085 $280,774
Biosolids Regulations 0.74 $69,047 $31,286 $51,153 $151,486
Customer Service 0.78 $72,837 $9,144 $51,287 $133,268
Air Quality Regulations 0.46 $41,675 $16,472 $50,422 $108,569
Review Plans 0.21 $22,738 $2,432 $49,757 $74,927
Totals 5.25 $491,720 $259,206 $309,182 $1,060,108
The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information
technology support and facility maintenance.

Wastewater Environmental

Budget Allocation

Total Budget: $1,060,108

B Industrial Pretreatment Regulations

B Wastewater Regulations

m Biosolids Regulations

W Customer Service

B Air Quality Regulations

M Review Plans
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Woater Resources and Environmental Division — Environmental Services

The Environmental Services section provides support to the Solid Waste Division of the Department. Its
primary function is to promote the reduction in solid waste through diversion of recycling material to a
Materials Recovery Facility and the diversion of household hazardous wastes to City sponsored

collection events.

Cost of Service Breakdown - Environmental Services ‘

Non- Internal Total
. L. Allocated | Personnel .
Activity Description Personnel Services Cost of
FTE’s Costs .
Costs Charges Service
Reduce Recyf:llng .Contamlnatlon Levels | 60 $125.158 $14.921 $16,726 $156.805
& Increase Diversion Rate
Household Hazardous Waste Events 0.30 $24,926 $108,894 $14,016 $147,836
Compliance with Maricopa County and 0.65 $59,450 $7.074 $14.746 $81,270
ADEQ
Recycling Outreach & Education 0.20 $17,394 $7,848 $13,807 $39,049
\dentify, Evaluate & Implement 0.25 $22,327 $1,183 $13912 $37,422
Sustainable Recycling Initiatives
Totals 3.00 $249,255 $139,920 $73,207 $462,382

technology support and facility maintenance.

The budget amounts listed above include all costs for that service or program for FY2017. Cost may include staff, contracts for
services, supplies and equipment, vehicles and fuel, utilities, and services provided from other departments such as information

Total Budget: $462,382

Environmental Services
Budget Allocation

B Reduce Recycling Contamination
Levels & Increase Diversion Rate

B Household Hazardous Waste
Events

Compliance with Maricopa

County and ADEQ

B Recycling Outreach & Education

u Identify, Evaluate & Implement
Sustainable Recycling Initiatives
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Performance Report

PUBLIC WORKS-UTILITIES DEPARTMENT

The Public Works-Utilities Department uses performance data as atool for improving service delivery for
our citizens. Below is a selected set of indicators that, when looked at together, provide an indication of
the department’s overall performance. The measures selected are aligned with the City Council’s 24-
month Policy Goals and contain a mix of indicators of citizen and customer satisfaction ratings and
various department outcome measures.

Council

Goal | EXxpected Outcome | Performance Measure

Total million gallons of

potable water delivered to 8,472 9,421 10,020 10,400
customers
Provide Water and Total million gallons of 3741 3.801 3,830 3,868
Wastewater Treatment | Wastewater treated
Services
Water Treatment Plants
cost/1000 gallons $0.70 $0.66 $0.68 <$0.70
Wastewater Reclamation $1.53 $1.61 $1.56 <$1.65

Facilities cost/1000 gallons

Total Electrical Cost/1000
gallons of water treated
Total Electrical Cost/1000
gallons of wastewater
treated

Operate Water and
Woastewater Treatment
Plants efficiently and
effectively

$0.38 $0.37 $0.37 <$0.45
$0.51 $0.51 $0.51 <$0.60

Enhance Current Services/Total Planning

Maintain and operate

the water distribution Exercise all water valves on
system to ensure 1% 9.5% 20% 20%

; . a 5 year cycle
efficient delivery of

potable water

Maintain and operate
the wastewater Clean all wastewater mains
collection systems to on a5 year cycle

ensure system integrity

6.67% 9.27% 18.92% 20%

Provide quality

residential solid waste
services which Recycling diversion rate 23% 23% 24% 25%
maximize recycling

Enhance Current Services/Total Planning
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Council
Goal

Expected Outcome

Performance Measure

Enhance Current Services/Total Planning

Maintain City's fleet "in-
service" at 90% or better 95.5% 94.7% 94.3% >90%
Provide the most each month
efficient and effective % of PM | .
fleet maintenance ° ot FM Inspections 93.7% | 944% | 90.0% | >92%
service performed on schedule
Customer Service 95.0% | 945% | 950% | >90%
Satisfaction
Average number of weeks to
To effectivel i complete residential street 9 12 9 10
o effectively maintain | (= oo (ele
our transportation Precy
infrastructure by Average number of weeks to
providing top quality complete arterial and . 5 5 4 4
operations and collector street sweeping
maintenance services. cycle
Aver.age numl?er of days to 4 4 5 10
repair street light outage
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Introduction

Each year, the City of Peoria invests significant
time and resources to design, construct and
maintain the infrastructure and facilities needed
to deliver municipal services to residents and
businesses. Because of the high costs associated
with building and maintaining capital assets, the
city must carefully balance the need for such
assets with our requirements to sustain a strong
financial position. This is accomplished through
the Capital Improvement Program (CIP) — a 10-
year plan for addressing present and future
infrastructure needs.

\'"’lﬂ”/" I

New event seating at the Sports Complex

Peoria’s CIP is a 10-year balanced plan that
addresses projects that are needed, or will be
needed, across a broad spectrum of areas. It is
balanced because we have identified funding
sources based on reliable revenues to support
both the capital costs and the operating costs for
each project in the 10-year program. Each year,
a great deal of effort is put into updating this plan
to ensure not only that critical needs are being
met, but also that the cost, scope and timing of
all projects are coordinated throughout.
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Coordinating the timing of different projects in
the same area is particularly important, since it
helps us to minimize service disruptions.

The Community Center in Old Town Peoria was
recently remodeled and expanded.

Capital projects are non-routine expenditures that
generally cost more than $100,000 and have a
useful life of five years or more. Capital projects
include design and construction, as well as the
acquisition of land and the purchase of fixed
assets. A fixed asset is any single item or single
cohesive system that has a life expectancy of at
least one year and a value of at least $5,000. All
land is capitalized as a fixed asset, regardless of
cost.

The first year of the program is the only year that
is appropriated by the City Council.  This
becomes the capital budget, which is an
important piece of the city’s overall annual
budget. The Fiscal Year 2018 capital budget
includes not only newly funded projects, but also
any project costs carried over from the previous
year. The last nine years of the CIP are for
planning purposes; future funding is not
guaranteed and the plan is subject to change.
The CIP is a dynamic plan that can change
significantly from year to year. At the discretion
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of the City Council, new projects can even be
added to the capital budget after it has been
adopted.

The 10-year Capital Improvement Program totals
$660,251,970. For FY 2018 alone, budgeted
capital projects total $212,187,537.  This
document provides detailed information about
each project in the CIP, including scope,
schedule, project costs, funding sources and
future operating costs. It is intended to be a
communication device, informing stakeholders
of the city’s plans for capital investment.

Deer Valley Road Improvements

Financial Policies

The City of Peoria Principles of Sound Financial
Mangement establish guidelines for the city’s
overall fiscal planning and management,
including the Capital Improvement Program.
This document is available in its entirety on the
city’s website (Peoriaaz.gov) under the Finance
and Budget Department. Several of the policies
relate directly to the CIP, most notably Policy 8 —
Capital Improvement Program. Following are
some excerpts from this policy.

e The city manager will annually submit a
financially-balanced, multi-year  Capital
Improvement Program for review by the City
Council (8.01).
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e The Capital Improvement Program shall
provide an estimate of each project’s costs,
anticipated sources of revenue for financing the
project, and an estimate of each project on city
revenues and operating budgets (8.02).

e The city will match programs and activities
identified in the Capital Improvement Program
with associated funding sources (8.03).

The architects’ vision for the Northern Community Park

e Efforts will be made to allocate sufficient funds
in the multi-year capital plan and operating
budgets for condition assessment, preventative
and major maintenance, and repair and
replacement of critical infrastructure assets
(8.04).

e The city’s objective is to incorporate “Pay-As-
You-Go” funding (using available cash
resources) in the annual Capital Improvement
Program. This will supplement funding from
other sources such as IGAs, bonds, impact fees
and grants (8.05).

e When current revenues or resources are
available for capital improvement projects,
consideration will be given first to those capital
assets with the shortest useful life and/or to
those capital assets whose nature makes them
comparatively more difficult to finance with
bonds or lease financing (8.06).
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e The first year of the adopted capital plan will

the capital budget for that fiscal year (8.07). FY 2018-2027 CIP BY FUNDING SOURCE
. Perlod!c status reports will be presented_to C_|ty Funding Source 10-Year Pct. of
Council to share project progress and identify Total Total
significant issues associated with a project G.0. Bonds $105,842,009 | 16%
(8.08). Impact Fees $ 92,647,344 | 14%
. Wlt_hln 90 days of t_he completl_on of a capital ST $213.079.426 | 32%
project, any remaining appropriated funds for _
the project will revert to the fund balance of the Outside Sources $ 24,299,368 | 4%
funding source (8.09). Revenue Bonds $130,696,540 | 20%
e The Capital Improvement Program will be RTP-ALCP $ 20,349,433 3%
updated annually as a multi-departmental effort
(8.10). Transportation Sales Tax | $ 72,787,850 11%
Total $659,701,970 | 100%

CIP Development Process

Capital improvement planning has proven to be a
year-round process, with city departments
continually re-evaluating and prioritizing their
capital needs. However, the process is most
involved from October through April. It is
Bl s during this period that city staff identifies and
Y. STADIUM & 9 P prioritizes projects, estimates project costs,
- : determines available resources and, ultimately,
MOVlES ™ submits a recommended program to the City
' ™ Council.

50 DININGRRETIL €

“@.,WE HOTELS | € update of the 10-year CIP as part of the annual

The Budget Division coordinates the annual

: budget process. Division staff also forecast
- revenues for the various funds used to finance

capital projects, and set the financial parameters
for the development of the CIP. Capital projects
originate in the operating departments, where
subject matter experts identify needs based on
master planning documents and other technical
criteria.

Wayfinding signage in the P83 Entertainment District Once p_roject_ requests have been subr_nitted and
the financial parameters established, a
preliminary plan is prepared for the review of the
CIP Management Committee. This committee is
made up of the deputy city managers and
directors of city departments that have a
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significant stake in the delivery of capital
projects (including Finance and Budget). The
CIP Management Committee is responsible for
evaluating project requests in light of available
resources and developing a financially balanced
plan that addresses City Council goals and
priorities. This group also ensures that projects
are properly scoped and that the timing of
projects is coordinated. Once complete, the city
manager forwards the recommended Capital
Improvement Program to the City Council for
approval.

The new scoreboard is a great addition at
the Peoria Sports Complex.

The following is an overview of the CIP process:

September — October. Operating departments
identify projects, define project scopes, prepare
cost estimates, and prioritize projects based on
direction received from the city manager and
City Council.  Department directors review
project requests before final submittal.

November - December. Capital project
requests are submitted to the Budget Division.
Division staff use revenue forecasts and financial
models to prepare a preliminary CIP.

January - March. The CIP Management
Committee meets to review the proposed plan,
making adjustments as needed. Budget finalizes
the recommended CIP for the consideration of
the City Council.

The City Council receives the CIP and offers its
recommendations during study sessions.

April. The City Council approves the Capital
Improvement Program at one of its regular
meetings, usually on the same day as the
adoption of the Tentative Budget.

The San Diego Padres’ newly renovated clubhouse
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Programming Projects in the CIP

Capital improvements are the “bricks and
mortar” from which the City of Peoria delivers
services to residents and businesses within its
borders.

FY 2018-2027 CIP BY PROJECT TYPE

Project Type 10-Year Total | Pct. of Total
Drainage $37,596,326 6%
Economic Development $30,499,940 5%
Operational Facilities $32,375,348 5%
Parks $62,131,656 9%
Public Safety $16,157,074 2%

Streets & Traffic Control $178,276,470 27%

Wastewater $92,924,243 14%
Water $209,740,913 32%
Total $659,701,970 100%

By preventing the deterioration of existing
infrastructure and by adding new infrastructure
in response to growth, capital improvements help
to ensure that the city can continue to provide the
level of service our customers have come to
expect. Many different types of projects make up
the Capital Improvement Program, including the
following:

e Office buildings, police and fire stations, court
facilities, libraries, and recreation centers.

e Parks, trails, open space,
landscaping, and sports facilities.

right-of-way

e Roads, bridges, sidewalks, street lights, traffic
signals, and sound walls.

e Storm drains, channels, retention basins, and
drywells.

e Water and wastewater treatment plants, pipes,
storage facilities, and pump stations.

e Information technology infrastructure and

major software applications.
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Specific projects in these broad categories spring
from long-range plans, City Council goals and
priorities, and staff recommendations. Long-
range planning is critical to ensuring a
sustainable future for the City of Peoria.
Planning efforts such as those encompassed by
the city’s General Plan and the various master
plans (for parks, trails, streets, water, wastewater,
etc.) provide helpful guidance to departments in
identifying and prioritizing capital projects.
Specific sections of the General Plan, such as the
Circulation Element, tie directly with the CIP, as
do each of the master plans. As such, the CIP is
one of the mechanisms by which long-range
plans become reality.

The goals and priorities of the City Council are
another key source of capital projects. Many of
the projects in the CIP, particularly those that
benefit a specific neighborhood or area, come
directly from the communication of concerned
citizens with their elected representatives. The
City Council’s Policy Goals provide near-term
direction to city staff. The six broad policy goals
for fiscal year 2018 are: (1) Community
Building, (2) Enhance Current Services, (3)
Preserve Natural Environment, (4) Total
Planning, (5) Economic Development, and (6)
Leadership and Image.

Below are some of the notable projects planned
for the next three years:

A project to mitigate the impact of storm water
on Union Hills Drive, particularly at the
intersection with 107th Avenue. Improvements
will include channel improvements, box culverts,
storm drains, laterals, and catch basins.

A similar need has been identified and addressed
for the Beardsley Channel between 99" and
111™  Avenue. This requires improved
channelization as well as local storm drain
connections with storm drains, catch basins
scuppers and swales. Landscape and landscape
irrigation will be installed.
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The Neighborhood Drainage Program is
initiated to identify areas with minor drainage
issues and provide for the investigation,
evaluation and where appropriate, implemen-
tation of drainage solutions.

T ——

Peoria’s next generation workforce volunteers at a
Community Works project.

Continuation of the successful Community
Works Program, which provides funding for
projects that have a local benefit or that may
arise during the fiscal year but are not identified
in the capital budget.

Artist rendering of improvements to Pinnacle
Peak Public Safety Facility

Additional space for the Police Department’s
north command on the campus of the Pinnacle
Peak Public Safety Facility. The building will be
home to police employees providing services to
the northern reaches of the city.

Development of a third community park is
underway in the northern portion of the City with
site selection and preliminary design work
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ongoing and construction programmed in fiscal
years 2018 thru 2021.

Landscaping improvements in the P83
Entertainment District

Revitalization of Peoria’s P83 Entertainment
District consistent with the Peoria Sports
Complex Area Urban Design Plan approved by
the City Council in July 2010. Funding is for
final design and construction of the final phase of
P83 Improvements including way finding
signage, monument signage, bridge aesthetics,
lighting, and landscaping on 83rd Avenue,
Arrowhead Fountain Center, and Paradise Lane
from 83rd to 75th. The various phases of the
project  will include paving, concrete,
landscaping, lighting, signage, aesthetics, utility
relocations, right-of-way acquisition, public
involvement, and drainage.

Country Meadows Park Improvements. This
project entails the addition of one or more new
park amenities that will be determined through a
public input process. A design professional will
be chosen to assist the City in facilitating public
meeting(s) and preparing visuals of amenity
alternatives.

The Trailhead at Vistancia will construct a
trailhead near White Peak Mountain to provide
access to mountain hiking trails. Amenities will
include parking, restroom, picnic shelters,
benches, drinking fountain, bike racks, signage,
shade and landscaping.
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Widening of the intersections along 75th
Avenue at Peoria Avenue and Cactus Road.
From a safety and congestion relief standpoint,
these are the highest priority intersections in
Peoria. The city received federal Highway Safety
Improvement  Program funding for both
intersections.

New River Trail - Northern Avenue to Olive Avenue

Reconstruction of the west half-street
improvements on 103rd Avenue between
Northern and Olive Avenues. These
improvements will provide additional traffic
capacity and pedestrian facilities, improve
drainage, repair failing roadway sections, and
secure the old City of Glendale Landfill.

The City plans to partner with the City of
Glendale to expand Peoria’s treatment capacity
at the Pyramid Peak Water Treatment Plant
by an additional 13 million gallons per day.
Additional treatment capacity at the plant and the
additional facilities to support the delivery of
additional capacity will provide service to
planned growth areas in the northern areas of
Peoria.

The City will expand its Groundwater
Recharge Well infrastructure near the Butler
WRF to allow additional storage of treated
effluent. Underground storage allows the City to
increase future groundwater supplies that may be
needed in times of shortage.
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Inspection and rehabilitation of trunk sewer
lines around the city to ensure continuous and
reliable service.

The City will Rehabilitate And Upgrade Well
Production Sites to address reliability and water
quality issues as these facilities age. This City
will also upgrade sites with new technologies as
appropriate, allowing the system to continue to
operate reliably providing redundancy, and
ensuring water quality.

Inspection and rehabilitation of trunk sewer
lines around the city to ensure continuous and
reliable service.

The Regional Transportation Plan supports a
Transit Center to serve the anticipated
convergence of three bus lines thru Peoria; the
Grand Avenue Limited, the 83" Avenue Line
and the Peoria Line, along with a Park and Ride
facility that may be directly linked to the transit
center.

Replacement and/or upgrades to critical
Communication and Information Technology
Infrastructure are all addressed in this plan.

Widening Happy Valley Parkway over the
Agua Fria from Lake Pleasant Parkway to the
west end of the bridge over the Agua Fria River.
This will include the widening of the bridge,
striping and signage, street lighting, ADA ramps,
landscape and irrigation.

Development in the north and northwest portions
of the city will require that additional treatment
capacity be added at both the Beardsley and
Jomax Wastewater Reclamation Facilities
(WRFs).

The City will complete the multi-year Water
Meter Replacement Program to replace aging
customer water meters that have reached the end
of their useful lives. As part of the transmission
system’s maintenance, the City will replace
and/or rehabilitate waterlines that have been
identified as being at risk of failure.
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Impacts on the Operating Budget

The Capital Improvement Program has direct and
sometimes significant impacts on Peoria’s
operating budget. Upon their completion, most
capital projects require ongoing costs for
operation and maintenance. New buildings
require electricity, water and sewer service, and
maintenance and repair. New roads require
regular sweeping as well as periodic crack filling
and sealing, patching, milling, minor resurfacing,
and replacement of stripes and markings. New
parks and landscaped rights of way (such as
medians and streets shoulders) require irrigation,
fertilizing, mowing, and trimming. Some
projects, such as a recreation center, require
additional employees.

Departments submitting capital projects estimate
the operations and maintenance costs of each
project based on cost guidelines that are updated
each year. The departments also consider any
additional revenues or savings the city can
reasonably expect to recognize upon completion
of the project. For example, membership fees

from a new recreation center help to offset the
increased operating costs. The net operating costs
are included not only in the project request, but
also in the long-range forecasts of the respective
funds, to ensure that we properly account for
operating budget impacts of all capital projects.

A beautiful rainbow appears over Centennial Plaza,
nestled in the center of the City Hall Complex.

OPERATING IMPACTS BY PROJECT TYPE

Project Type FY2018

FY2019

FY2020 FY2021 FY2022

Drainage

$ 2,000

Parks $ 45,000

Streets & Traffic Control $ 58,387

$233,461

$ 37,300

$ 37,300 $ 67,300 | $ 70,800

$1,671,287

$ 120,387

$1,990,360

$1,770,925

$ 343,787

$2,358,858

$1,826,939

$ 364,867

$2,490,952

$1,849,789

$ 367,067

$2,519,502
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Financing the CIP

The Capital Improvement Program for fiscal
years 2018-2027 is a $660 million investment in
207 different capital projects over the next 10
years. The program represents a significant
investment of city resources in infrastructure,
facilities, and recreational assets, and is designed
to address the highest priority needs of the
community. It is both financially feasible and can
be accomplished within the suggested time
frame.

The 10-year plan relies on several major revenue
sources to finance capital projects. The use of
these funding sources is governed not only by
federal and state law, but also by the city’s own
Principals of Sound Financial Management.
Funding for many of the projects in the CIP
comes from more than one source. For example,
a single roadway project might be funded with
general  obligation bonds, impact fees,
transportation sales tax, and federal trans-
portation funds.

The amount of revenue available for allocation to
projects in the CIP each year is based on
financial projections by staff in the Budget
Division. To develop these projections, staff
vigilantly monitors and analyzes retail sales
figures, construction (development) activity,
residential and commercial property values,
water and wastewater usage, state revenues,
interest rates, and local and national economic
trends. Much of the work involved in the
development of the CIP involves matching
identified project needs (and the associated costs)
with available funding sources. The major
sources used to pay for capital projects in the CIP
are discussed below.

General Obligation Bonds

General Obligation (G.0.) Bonds are a common
method used to raise revenues for large-scale
municipal projects. G.O. bonds are backed by the
full faith and credit of the city, meaning that the
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debt is backed by all the revenues and resources
of the city. Peoria only issues debt for projects
when it truly makes sense to do so. This is
determined by a number of different criteria,
including the following:

e The useful life of the project will not exceed
the term of the bond (usually 20 years).

¢ Pay-as-you-go financing is either not available
or not sufficient to fund the project. (Pay-as-
you-go financing refers to cash-based sources
such as operating revenues and impact fees.)

e The project will benefit future residents of
Peoria, so the use of pay-as-you-go financing
will unfairly burden current residents.

In Peoria, G.O. bonds are backed by the city’s
property tax collections. Beginning in 1980, state
law mandated the separation of city property
taxes into two components: the primary tax levy
and the secondary levy. The primary levy may be
imposed for any governmental purpose, but has
strict limitations on how much can be levied. The
secondary levy may only be used to retire the
principal and interest on G.O. bonds issued by
the city. As a result, it is the secondary levy that
is used to finance many of Peoria’s capital
projects.

General obligation bonds helped pay for Pioneer
Community Park, which opened for play in fall 2013.
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The water splash ground is a popular amenity at the
Camino a Lago Park.

Debt Policies. The Principles of Sound Financial
Management include policies governing the use
of property-tax supported bonds:

e Tax supported bonds are bonds for which funds
used to make annual debt service expenditures
are derived from ad valorum (property) tax
revenue of the city (11.07a).

e The target for the maturity of general
obligation bonds will typically be between 20
and 30 years. The target for the *“average
weighted maturities” for general obligation
bonds of the city will be 12.5 years (11.07b).

e Generally, the city will structure general
obligation bond issues to create level debt
service payments over the life of the issue
(11.07c¢).

e Debt supported by the city’s general fund will
not exceed 10 percent of the annual general
fund revenues (11.07d).

e Secondary property tax rates will be
determined each year as part of the budgetary
process (pursuant to state law) to pay the
necessary debt service payments of general
obligation bonds currently outstanding or
expected to be issued within the fiscal year
(11.07e).

e In accordance with requirements of the State of
Arizona Constitution, total bonded debt will
not exceed the 20 percent limitation and 6
percent limitation of the total secondary
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assessed valuation of taxable property in the
city (11.07f).

¢ Reserve funds, when required, will be provided
to adequately meet debt service requirements in
subsequent years (11.079).

e Interest earnings on bond fund balances will
only be used to pay debt service on the bonds
unless otherwise committed for other uses or
purposes of the project (11.07h).

e The term of any bond will not exceed the
useful life of the capital project/facility or
equipment for which borrowing is intended
(12.07i).

Assessed Valuation. As mentioned above, it is
the secondary levy that is used to pay the
principal and interest on general obligation
bonds. The secondary assessed value of a
property is calculated by multiplying that
property’s full cash value, as determined by the
county assessor, by an assessment ratio (varies
by property class). Thus, Peoria’s secondary
assessed valuation is the sum of the secondary
assessed valuation of all properties within the
incorporated area of Peoria. The city’s secondary
property tax levy, then, is the secondary assessed
valuation multiplied by the secondary property
tax rate, which is $1.25 per $100 of assessed
valuation. For FY 2018, Peoria’s secondary
assessed valuation is $1.34 billion and the
secondary levy is $16.8 million.

The secondary property tax is unlimited in that a
city may levy the amount necessary to meet its
debt service obligations. However, Arizona
voters in November 2012 approved Proposition
117, which caps the growth of the secondary
assessed valuation to 5 percent over the previous
year’s amount. This means that the city would
have to raise its secondary property tax rate if the
growth in assessed valuation were insufficient to
meets its debt service obligations using the
existing rate. Fortunately, despite this new limit
on the secondary assessed valuation, the city is
still in a position to meets its needs with the
existing rate for the foreseeable future.
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Assessed valuation is highly susceptible to
swings in the real estate market. The severe
economic recession that began in 2008
decimated commercial and residential property
values in the Phoenix metropolitan area, leading
to dramatic declines in assessed valuation for
cities like Peoria. Secondary assessed valuation
peaked at almost $2 billion in FY 2009, but fell
47 percent by FY 2014 to $1.05 billion—a loss
of nearly half the city’s assessed valuation over a
five-year period. The black cloud over the
Valley’s housing market has finally lifted, and
Peoria homeowners have seen the value of their
properties increasing again over the last couple
of years. As a result, city forecasts show a 8
percent increase in secondary assessed valuation
for FY 2017. The chart below shows historic and
projected secondary assessed valuation.

HISTORIC AND PROJECTED ASSESSED
VALUATION
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This loss of secondary assessed valuation means
the city cannot support the level of G.O.-bonded
projects once programmed in the CIP, as
property tax revenues would not be sufficient to
pay the debt service. Indeed, G.O. bonds
account for $105 million, or 16 percent, of the
$660 million FY 2018-2027 CIP—compared to
$319 million, or 32 percent, of the $1 billion FY
2009-2018 CIP. To look at it another way, the
G.O.-bond supported portion of the CIP has
decreased by 67 percent since FY 20009.

General Obligation Debt Limitations. The
Arizona Constitution limits a city’s bonded
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A welcoming rest station along the New River Trail

indebtedness (outstanding principal) to 20
percent or 6 percent of its secondary assessed
valuation, depending on the type of project
involved. Projects in the 20 percent category
include water, sewer, drainage, artificial lighting,
open space preserves, parks, playgrounds and
recreational  facilities, public safety and
emergency services facilities, and streets and
transportation. Projects in the 6 percent category
include  economic  development, historic
preservation and cultural facilities, general
government facilities, and libraries.

The table on the next page shows the city’s
estimated constitutional debt limitation as of July
1, 2017. Available borrowing capacity has
decreased significantly since the onset of the
Great Recession. Moreover, the city sold $29
million in new bonds in June 2010, $14.7 million
in June 2012 and an additional $30.3 million in
December 2015. Available capacity in the 20
percent category is now $93.9 million, compared
to $200 million in FY 2010, while available
capacity in the 6 percent category is now $69.9
million, compared to $108 million in FY 2010.

Forecasts show available capacity in both
categories increasing in FY 2018, and rising
steadily thereafter. This can be attributed to the
aforementioned increases in assessed valuation
beginning in FY 2018 combined with the fact
that the city does not plan to issue large amounts



City of Peoria FY 2018 Annual Program Budget

Capital Improvement Program

of general obligation debt over the next four
years. The city is anticipating a large debt issue
in FY 2018 to finance a community park in

northern Peoria, and this will certainly affect
constitutional capacity in the years that follow.
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An inviting trail takes a shady turn under El Mirage Road in Northern Peoria.

204




City of Peoria FY 2018 Annual Program Budget

Capital Improvement Program

Voter Authorization. Regardless of whether or
not the city has available revenues or
constitutional capacity to issue and pay for new
bonds, the city must have authorization from the
voters through a citywide bond referendum in
order to issue G.O. bonds for capital projects.
Peoria voters have authorized the use of bonds
for various capital needs in bond elections held
in 1985, March 1990, September 1994,
September 1996, September 2000, May 2005,
and November 2008. In the most recent bond
election, held November 4, 2008, voters
authorized the use of $378 million in bonds in
three categories: Streets, Bridges, Traffic Control
and Transportation, and Drainage ($277 million);
Public Safety, Technology, and Municipal
Operations ($60 million); and Parks, Recreation,
and Trails ($41 million).

Bond sale proceeds must be used for the
purposes specified in the bond election publicity
pamphlet and ballot. Unspent bond proceeds in

one category may be used to pay for projects in
that same category, but may not be used to pay
for projects in another category. The city takes
very seriously its responsibility to properly apply
voter authorization, and has systems in place to
track the use of voter authorization.

Property Tax Rate. This 10-year plan was
developed under the assumption that the existing
secondary property tax rate of $1.25 per $100 of
assessed valuation will not change. The last time
the secondary property tax rate changed was in
FY 2008 when it increased to $1.25 from $1.20.
Prior to that time, the rate held steady at $1.30
from FY 1999 to FY 2006.

Schedule 8 in the Annual Program Budget for
FY 2018 shows the original issue amount,
outstanding principal amount, and debt service
requirements for the city’s general obligation
bonds.

CONSTITUTIONAL DEBT LIMITATION
As of June 30, 2017

20% Bonds 6% Bonds

Secondary Assessed Valuation $1,340,187,710 | Secondary Assessed Valuation $1,340,187,710

Allowable 20% Debt Capacity $268,037,542 | Allowable 6% Debt Capacity $80,411,263
Less 20% Bonds Outstanding (5163,903,780) | Less 6% Bonds Outstanding $5,053,265)
Unused 20% Debt Capacity $104,133,762 Unused 6% Debt Capacity $75,357,998
PLANNED BOND USES VERSUS PROJECTED CONSTITUTIONAL CAPACITY
(All Dollars in Thousands)

. Available Before Use Projected Usage Pro;ectefi Constlt‘u tllonal
Fiscal Capacity Remaining
Year

20% 6% Total 20% 6% Total 20% 6%

2018 $112,692 $75,597 | $188,289 $39,749 $4,311 $44,060 $72,943 $71,285

2019 $91,706 $81,225 | $172,931 $7,701 $269 $7,969 $84,005 $76,645

2020 $104,081 $87,248 | $191,329 $14,468 $81 $14,549 $89,613 $82,587

2021 $111,095 $93,693 | $204,787 $7,727 $3,182 $10,909 $103,367 $85,850

2022 $126,352 $100,588 | $226,940 $3,538 $657 $4,195 $122,814 $92,089
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Revenue Bonds

The city uses revenue bonds to support major
capital improvements in its water and wastewater
systems. Revenue bonds are secured by water
and wastewater utility rate revenues rather than
the full faith and credit of the city. As such,
revenue bonds typically carry a slightly higher
interest rate than general obligation bonds. Like
G.O. bonds, revenue bond-funded projects can
only be wundertaken if they have voter
authorization from a citywide bond referendum.

There are no legal or statutory limits on the
amount of revenue bonds that may be issued.
However, there are other constraints that limit
the amount of revenue bonds that city can sell.

For example, the issue will be required to have a
debt coverage ratio of at least 1.25, which means
that the projected net revenues from the project
must be at least 125 percent of the highest
maximum  debt service requirement on
outstanding bonds plus the debt service on new
bonds to be issued. In addition, each of the
outstanding bond issues must have a debt service
reserve requirement sufficient to cover at least
one year of debt service.

Included under revenue bonds, though
technically not “bonds” at all, are loan
agreements with the Water Infrastructure Finance
Authority of Arizona, or WIFA. WIFA is a
program created by the State of Arizona,
pursuant to federal regulations regarding water
pollution and safe drinking water law, to provide
financing to local communities for water and
wastewater projects. Like revenue bonds, these
loan agreements are backed by water and
wastewater utility rate revenues. The city has
entered into loan agreements with WIFA to
finance the construction and/or expansion of the
Greenway Water Treatment Plant, Beardsley
Water Reclamation Facility, and Butler Water
Reclamation Facility, and recently the purchase
of the New River Water Company.
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Municipal Development Authority
Bonds

For certain projects, the city uses bonds issued by
the non-profit Peoria Municipal Development
Authority to pay for capital improvements. MDA
bonds are secured by the city’s excise tax and
other undesignated revenues. The use of property
taxes for this purpose is specifically prohibited.
MDA bonds typically carry a higher interest rate
than general obligation bonds, but they are
advantageous in that they are not subject to
constitutional debt limits or coverage ratios and
they do not require voter approval.

The newly renovated Seattle Mariners’ clubhouse
is being financed with MDA bonds.

Under this method of financing, the city acquires
the desired facilities from the non-profit
corporation by means of a lease-purchase
contract. The MDA issues its own bonds to
obtain the funds necessary for the construction of
the facilities. The facilities financed with the
MDA bonds are then leased to the city for lease-
rental payments that mirror the semi-annual
interest and principal payments on the bonds.

The Peoria Municipal Development Authority
has issued bonds three times in recent years for
high-profile projects around the city. Most
recently, in July 2012, the Peoria MDA issued
$35.5 million in MDA bonds to finance
clubhouse and stadium improvements at the
Peoria Sports Complex and in March 2006, the
MDA issued $6.7 million in bonds to finance the
construction of the Peoria Center for the
Performing Arts. These bonds are being repaid
with the city’s half-cent sales tax revenues and,
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in the case of the theater, with the 1 percent
charge to capital projects for public art. In
February 2008, the MDA issued $47 million for
the construction of the missing segment of
Happy Valley Road from 91st Avenue to
Terramar Boulevard and for the widening of 83rd
Avenue from Williams Road to Calle Lejos.
These bonds are being repaid with the city’s
transportation sales tax revenues.

>~ . ] 1. =

The expansion of the Pinnacle Peak Public Safety
Facility is being financed with development impact fees.

Development Impact Fees

A development impact fee is a charge on new
development to pay for the construction or
expansion of off-site capital improvements that
are necessitated by and benefit the new
development. Impact fees, which are collected
when building permits are issued for a given
project, cannot be used for operations,
maintenance, or repair of existing facilities. The
City of Peoria assesses impact fees for
transportation, neighborhood parks, community
parks, libraries, law enforcement, fire protection,
water expansion, wastewater expansion and
water resources.

Impact fees are an important source of revenue
for the capital program, and help to ensure that
residential and commercial growth in Peoria
helps pay for a portion of the Capital
Improvement required to support new growth in
the City. Impact fee revenues are subject to
fluctuations in economic and market forces. As
such, staff regularly updates forecasts of impact
fee revenues and the associated fund balance
models to reflect the most current economic and
development information.
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Operating Fund Revenues

Where possible, the city uses available cash, or
“Pay-As-You-Go” funding, to pay for capital
projects. Pay-As-You-Go funding comes from
several operating funds, including the general
fund, the water and wastewater utility funds, and
the streets fund. Each year, the city identifies
one-time, non-recurring revenues from these
funds that can be used to support capital needs.
The amount available in these funds for capital
projects is limited, however, because of the
uncertainty of available revenues and the need to
support ongoing operations.

The city’s half-cent sales tax fund also can be
used to support capital projects, provided that
such projects are consistent with the City Council
policy governing the use of revenues from this
tax. A variety of economic development projects
have been supported by this revenue source over
the years.

Grant and Intergovernmental
Revenues

Peoria’s grants coordinator and intergovern-
mental affairs staff work with city departments
and outside agencies to aggressively pursue
grants and other outside funding sources to help
support capital projects. The city frequently
shares the costs of capital projects with
neighboring cities, the Flood Control District of

Maricopa County, the Maricopa County
Department of Transportation, the Arizona
Department of Transportation, and other

agencies. The Development and Engineering,
Public Works-Utilities, and Governmental
Affairs departments work closely with the
Maricopa Association of Governments, the
Water and Infrastructure Financing Authority of
Arizona, and other agencies to secure pass-
through federal funds, low-interest loans, and
other favorable funding sources for -capital
projects.
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Over the last few years, Peoria has been very
successful in securing or advancing outside
funding for transportation projects. Nearly $70
million in federal stimulus dollars awarded to
either the city or to ADOT was put to work all
around the city on projects such as the Beardsley
Road Extension, the widening of Loop 101
traffic interchanges at Union Hills Drive and
Olive Avenue, the Grand Avenue widening, and
pavement preservation projects in various
locations. Federal Congestion Mitigation and Air
Quality (CMAQ) money paid for almost 100
percent of the construction costs for the 84th
Avenue streetscape and the 91st and Olive
intersection improvements. Most recently, the
city was awarded $13.7 million in federal
Highway Safety Improvement Program funding
for two intersection improvement programs

along 75th Avenue at Peoria Avenue and Cactus

Federal dollars paid for much of the Beardsley Road
Connector project, which provides enhanced
freeway access for residents living in the
northern reaches of Peoria.

The city also has received significant outside
dollars for water and wastewater projects. The
United States Department of the Interior awarded
$1.8 million in federal stimulus-funded
Challenge Grants to Peoria for water resources
sustainability enhancements. These enhance-
ments included the construction of an additional
recharge basin to bank reclaimed water from the
city’s water reclamation facility, conversion of a
well system from potable to non-potable water,
and installation of a reclaimed water pipeline and
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water measuring devices. In addition, Peoria
received $10 million in reduced-interest WIFA
loans and $1.4 million in principal forgiveness
from the 2009 federal stimulus program. These
loans paid for several projects in the CIP,
including trunk sewer repairs on Northern
Avenue, new water lines at several locations, and
upgrades to several well sites and the Beardsley
Water Reclamation Facility.

Transportation Sales Tax

In 2004, the City Council appointed a 23-
member Citizen Transportation Committee to
evaluate  Peoria’s  future  transportation
requirements and consider the various
alternatives for funding these improvements.
Based on its review, the committee put forward a
recommendation to the City Council to increase
the city sales tax by three-tenths of a percent to
pay for transportation needs. The City Council
referred this recommendation to the voters, who,
on September 13, 2005, approved Proposition
300 increasing the city sales tax for
transportation purposes.

Transportation sales tax revenues are deposited
into a separate fund from which expenditures are
made for various transportation purposes.
Consistent with the Citizen Transportation
Committee’s original recommendation, the city
earmarks in its forecasts each year $1 million for
pavement maintenance, $1.6 million for transit
operations, and $500,000 for operational support.
Any unspent monies in these three areas are
allocated to street capital projects, along with the
balance of revenues collected. The transportation
sales tax fund also pays the debt service on the
MDA bonds issued for the construction of Happy
Valley Road and the widening of 83rd Avenue
widening from Williams to Calle Lejos, which is
approximately $4 million per year.

Major projects completed to date using primarily
transportation sales tax revenues include Happy
Valley Road, the 83rd Avenue widening from
Williams Road to Calle Lejos Road, and the 75th
Avenue and Thunderbird Road intersection
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improvements. Other completed projects that
have been funded at least partially with this
source include the Traffic Management Center,
ITS Workstations at the Peoria Sports Complex,
84th Avenue Streetscape, intersection improve-
ments along 75th Avenue at Peoria Avenue and
Cactus Road; and 87th Avenue half-street
improvements from Olive Avenue to Hatcher
Road. This fund also supports a number of
ongoing programs, including the Traffic Signal
Program, Traffic Signal Interconnect Program,
and Bridge Maintenance Program. Over the next
three years, the transportation sales tax will help
pay for several key projects, including the
acquisition of the right of way (ROW) along
Lone Mountain Parkway between Lake Pleasant
Parkway and the Agua Fria; the widening of
Happy Valley Parkway between Lake Pleasant
Parkway and the Agua Fria River; the west half-
street improvements to 103rd Avenue between
Northern and Olive Avenues; and extension of
Jomax Rd from the L303 to Vistancia Blvd.

The city was reimbursed almost $21 million for its
Happy Valley Road project through Maricopa
County’s Arterial Life Cycle Program.

County Transportation Sales Tax
(Prop. 400 Reimbursements)

On November 2, 2004, Maricopa County voters
approved Proposition 400, which authorized a
20-year continuation of the half-cent sales tax for
transportation projects. By state law, use of the
revenues from this sales tax must be consistent
with the Regional Transportation Plan (RTP)
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adopted by the Maricopa Association of
Governments  (MAG) Regional  Council
November 25, 2003. The RTP provides a
blueprint for future transportation investments in
the region through FY 2026, including freeways
and other routes on the state highway system,
major  arterial  streets and intersection
improvements, and public transit systems.

Peoria has one project in the arterial component
of the RTP, known as the Arterial Life Cycle
Program, or ALCP; Happy Valley Road: Lake
Pleasant Parkway to the Agua Fria. Regional
revenues have been allocated to each of these
projects, and the city is required to match these
revenues with a contribution of no less than 30
percent of the total project costs. The source of
the regional revenues programmed in the ALCP
for all of Peoria’s projects except for the
Beardsley Connector is the half-cent county
transportation sales tax. The Beardsley
Connector received federal surface transportation
program funds rather than the county sales tax.

To  receive  disbursements of  county
transportation sales tax through the ALCP, a city
must first expend its own sources on an eligible
project and then request reimbursement up to 70
percent of those expenditures. To date, Peoria
has received $74.75 million in ALCP
reimbursements for the following projects: Lake
Pleasant Parkway ($32.02 million), Happy
Valley Road ($20.63 million), 75th Avenue and
Thunderbird Road Intersection Improvements
($1.89 million), Beardsley Rd from the Loop 101
to 83rd Ave & Lake Pleasant Parkway ($6.13
million), the Loop 101 Beardsley Road to Union
Hills Drive ($10.85 million) and 83rd Avenue
from Butler Drive to Mountain View Road
($3.23 million). Since most of these projects
were constructed in advance of the scheduled
reimbursements, the city has allocated these
reimbursement dollars toward other capital
projects that would have used the same sources
for which the original projects were reimbursed.
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Capital Improvement Program FY 2018-2027

Fund Number and Name

1000 - General

1111 - Percent for the Arts

1210 - Half Cent Sales Tax

1900 - Economic Development

1970 - Municipal Office Complex Rsv
2000 - Sports Complex

2001 - Sports Complex Capital Reserve
2002 - Sports Complex Imp Reserve
2003 - Sports Complex GA Surcharge
2050 - Water

2161 - Water Expansion

2162 - Water Expansion Post 1/1/12
2163 - Water Exp. S. of Bell

2164 - Water Exp. N. of Bell

2167 - Water Resource Fee 2014

2270 - WIFA Bonds

2400 - Wastewater

2452 - WIFA Bonds 2006 Clean Water
2506 - Wastewater Exp. E. of Agua Fria
2507 - Wastewater Exp. W. of Agua Fria
2509 - Wastewater Expansion Post 1/1/12
2590 - Commercial Solid Waste

2600 - Residential Solid Waste

2650 - Solid Waste Expansion

3400 - IT Reserve

4150 - Capital Projects

4233 - Proposed MDA Bonds

4240 - GO Bonds 2010

4250 - GO Bonds 2012

4251 - GO Bonds 2015

4252 - Proposed GO Bonds

4550 - CIP Capital Projects Fund

4810 - Outside Sources

7000 - Highway User

7003 - Streets Zone 3 Dev Fee

7007 - Street Impact Fees Z1 Post 010112
7010 - Transportation Sales Tax

Summary by Funding Source

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
$3,525,091 $1,765,000 $265,790 $505,000 $0 $31,790 $6,092,671
$700,000 $0 $0 $0 $0 $0 $700,000
$1,191,474 $65,516 $65,516 $65,516 $65,517 $327,585 $1,781,124
$2,680,035 $425,000 $0 $73,760 $73,760 $368,800 $3,621,355
$421,022 $75,000 $75,000 $0 $0 $0 $571,022
$0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0
$18,255,552  $13,226,836 $9,927,471 $7,516,424  $14,693,708  $18,608,425 $82,228,416
$2,907,646 $0 $0 $0 $0 $0 $2,907,646
$5,288,926 $544,419 $0 $0 $81,044 $64,080 $5,978,469
$690,118 $938,850 $651,544 $925,350 $18,000 $37,000 $3,260,862
$7,627,830 $3,320,550 $3,545,317 $2,405,494 $9,960,319 $8,225,050 $35,084,560
$1,190,286 $457,395 $431,505 $0 $0 $0 $2,079,186
$8,851,525  $26,687,983  $21,713,897 $2,474,859 $0  $31,694,078 $91,422,342
$11,081,708 $6,764,747 $2,874,886 $2,961,811 $9,649,030  $19,445,088 $52,777,270
$0 $0 $0  $14,024,198 $0 $0 $14,024,198
$240,294 $2,527,650 $244,939 $308,450 $93,810 $269,040 $3,684,183
$279,520 $508,228 $2,186,051 $2,528,229 $2,214,571 $186,960 $7,903,559
$1,796,700 $0 $0 $0 $0 $0 $1,796,700
$40,532 $0 $0 $0 $0 $250,000 $290,532
$167,464 $0 $14,340 $0 $0 $614,340 $796,144
$0 $0 $0 $0 $0 $250,000 $250,000
$424,000 $0 $0 $0 $0 $0 $424,000
$228,643 $0 $0 $0 $0 $0 $228,643
$25,250,000 $0 $0 $0 $0 $0 $25,250,000
$0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0
$14,533,577 $710,258 $161,121 $0 $0 $0 $15,404,956
$29,726,471 $7,259,211  $14,387,602  $10,908,806 $4,194,644  $23,960,319 $90,437,053
$13,798,822 $3,419,396 $3,131,215 $0 $0 $0 $20,349,433
$12,334,147 $2,328,050 $7,070,000 $0 $0 $2,567,171 $24,299,368
$11,084,850 $7,792,880 $8,180,390 $5,257,880 $4,572,090  $28,072,150 $64,960,240
$2,142,132 $5,050,000 $55,000 $0 $0 $110,000 $7,357,132
$1,218,300 $0 $0 $0 $0 $0 $1,218,300
$23,623,194  $14,984,310 $9,383,318 $3,368,060 $4,619,500  $16,809,468 $72,787,850
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Capital Improvement Program FY 2018-2027

Summary by Funding Source

Fund Number and Name FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total

7150 - Public Transit $8,009 $0 $0 $0 $0 $0 $8,009
7904 - Neighborhood Park Dev Zone 2 $222,002 $42,000 $0 $0 $0 $0 $264,002
7907 - NeighPkDevl Fees - Z2 Post 1/1/12 $1,222,100 $0 $0 $0 $0 $0 $1,222,100
7908 - NeighPkDevl Fees - Z3 Post 1/1/12 $762,550 $0 $0 $0 $0 $0 $762,550
7910 - Citywide Park/Rec Facility Dev $1,349,361 $0 $0 $0 $0 $0 $1,349,361
7911 - Community Park Dev Fee - Post $959,956 $0 $0 $0 $0 $0 $959,956
7915 - Open Space Dev $0 $0 $0 $0 $0 $0 $0
7920 - River Corridors & Trails Dev $252,500 $21,000 $24,000 $0 $0 $0 $297,500
7930 - Law Enforcement Dev $1,713,052 $0 $0 30 30 $0 $1,713,052
7931 - Law Enforcement Dev - Post 1/1/12 $0 $0 $0 $0 $0 $0 $0
7932 - Law Enfrcmnt IF 2014 $135,148 $0 $9,000 $0 $0 $18,000 $162,148
7935 - Fire & Emergency Svc Dev $0 $0 $191,095 $0 $0 $1,562,362 $1,753,457
7936 - Fire & Emergency Svc Dev Post $0 $0 $0 $0 $0 $1,500,001 $1,500,001
7937 - Fire/EmergSvs Imp Fees 2014 $9,000 $0 $9,000 $0 $0 $5,855,620 $5,873,620
7940 - General Government Dev $0 $0 $0 $0 $0 $0 $0
7941 - Park Imp Fee 2014 Bell to P.Peak $9,000 $42,000 $9,000 $0 $0 $18,000 $78,000
7942 - Parks Zone 2-Post 8/1/14 $1,509,000 $0 $9,000 $0 $0 $18,000 $1,536,000
7943 - Park Imp Fee 2014 W of Agua Fria $2,736,000 $42,000 $9,000 $0 $0 $18,000 $2,805,000
Total $212,187,537 $98,998,279 $84,624,997 $53,323,837 $50,235,993  $160,881,327 $660,251,970
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City of Peoria FY 2018 Annual Program Budget

Capital Improvement Program

Drainage

Storm water flows through the City of Peoria
typically from the northeast to the southwest. As
development occurs, the additional impervious
surface area impacts the effective drainage of
these flows, driving the need for drainage
infrastructure. The city partners with the
development community to ensure that onsite

drainage issues are addressed during the
development process. The city’s Capital
Improvement  Program addresses  regional

drainage issues through the drainage projects
contained herein.

Drainage projects in the Capital Improvement

provided by such outside sources as the Flood
Control District of Maricopa County. The city
has partnered with the Flood Control District on
several large projects in recent years, including
the drainage improvements along Pinnacle Peak
Road and Rose Garden Lane and at 83rd Avenue
and Pinnacle Peak Road. Drainage projects in
the 10-year program include a project to mitigate
the impact of storm water on Union Hills Drive,
particularly at the intersection with 107th
Avenue, and continuation of funding for the
Neighborhood Drainage program to identify
areas with minor drainage issues and provide for

Program are typically funded from General the |n_v$st|gat_|on,| evatlut{:ltlon ?nd' q vyhere
Obligation Bonds, with additional funding appropriate, - 1implementation ot drainage
solutions.
Drainage Total $37,596,326
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City of Peoria FY 2018 Annual Program Budget Capital Improvement Program

Drainage

Summary by Funding Source

Fund Number and Name FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total

1000 - General $0 $0 $0 $0 $0 $0 $0
4240 - GO Bonds 2010 $0 $0 $0 $0 $0 $0 $0
4251 - GO Bonds 2015 $5,580,869 $0 $0 $0 $0 $0 $5,580,869
4252 - Proposed GO Bonds $3,603,790 $2,860,630 $6,209,737 $2,520,165 $1,730,221 $8,020,914 $24,945,457
4550 - CIP Capital Projects Fund $0 $0 $0 $0 $0 $0 $0
4810 - Outside Sources $0 $0 $7,070,000 $0 $0 $0 $7,070,000
Total - Drainage $9,184,659 $2,860,630 $13,279,737 $2,520,165 $1,730,221 $8,020,914 $37,596,326

213



City of Peoria FY 2018 Annual Program Budget Capital Improvement Program

Drainage

Summary by Project

Project Name FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
81st Ave / Varney Park Drainage Solution $244,932 $0 $0 $0 $0 $0 $244,932
85th Ave Storm Drain; Peoria Av to $0 $0 $0 $0 $0  $1,410,120 $1,410,120
Grand Av

87th Ave Storm Drain; Hatcher Rd to $0 $0 $0 $0 $407,721  $2,085,394 $2,493,115
Monroe St

Beardsley Rd Channel Improvements $2,508,377 $0 $0 $0 $0 $0 $2,508,377
Desert Harbor/91st Ave Channel $49,500 $0 $0 $635,932 $0 $0 $685,432
Improvements

Lake Pleasant Basin Access Ramp $0 $0 $0 $510,495 $0 $0 $510,495
Mountain View Rd Drainage; 91st Av to $0 $0 $0 $0 $173,500 $1,109,550 $1,283,050
89th Av

Neighborhood Drainage Program $600,000 $0 $0 $0 $0 $0 $600,000
New River & Jomax Rd Concrete Box $17,000 $0 $0 $88,000 $435,000  $2,814,350 $3,354,350
Culvert

New River Trail - BLM $175,529 $0 $0 $0 $0 $0 $175,529
Peoria Storm Drain Master Plan - Land $697,115 $0 $601,500 $0 $0 $601,500 $1,900,115
Preservation

Pinnacle Peak Drainage; 87th Ave to 91st $320,000 $0  $1,512,800 $0 $0 $0 $1,832,800
Ave

Pinnacle Peak Rd & 67th Av Channel to $3,496,476  $2,355,630 $10,660,437 $0 $0 $0  $16,512,543
New River

Union Hills Channel $1,075,730 $505,000 $505,000 $1,145,792 $0 $0 $3,231,522
Williams Road Channel Improvements $0 $0 $0 $139,946 $714,000 $0 $853,946
Total - Drainage $9,184,659 $2,860,630 $13,279,737 $2,520,165 $1,730,221 $8,020,914 $37,596,326
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Drainage
81st Ave / Varney Park Drainage Solution
Project Number: EN00482 Council District: Acacia

Project Location: 81st Av; Cherry Ln to Roosevelt Dr

This project provides for the coordination with adjacent property owners, public involvement, design, ROW acquisition, utility
coordination, utility relocation, materials testing, construction and construction administration for the construction of the drainage
facilities on 81st Av between Roosevelt St and Cherry Hills Dr and within the Varney Park required to intercept and collect storm
run-off and to make upgrades to the park. The improvements will include: construction of a large retention basin on the Varney
Park, a spillway to allow the run-off to flow from 81st Ave to the park basin, park improvements including turf replacement,
landscape repairs/restoration, pressurized irrigation systems, decomposed granite areas, and hardscape improvements. This project

may also require processing of utility company (APS, Cox, Qwest, SRP. EPNG, SWG, etc) design and construction agreements,
development and intergovernmental agreements.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | GO Bonds 2015 Carryover $194,932 $0 $0 $0 $0 $0 $194,932
CO-Construc | Proposed GO Bonds $50,000 $0 $0 $0 $0 $0 $50,000
Total Budget $194,932 $0 $0 $0 $0 $0 $194,932

85th Ave Storm Drain; Peoria Av to Grand Av

Project Number: EN00182 Council District: Acacia

Project Location: 85th Av from Peoria Av to Grand Av

This project is for public involvement, design, land acquisition, utility coordination, utility relocation, materials testing,
construction and construction administration for a storm drainage project to capture the drainage along 85th Avenue north of
Peoria Avenue. This project will reduce the impact of the storm water reaching and overwhelming the 85th Avenue and Peoria
Avenue intersection. In addition, the storm drain will be extended north of the BNSFRR and help drain the ponding area north of
the tracks. The improvements will consist of storm drains, laterals and catch basins, which are an extension of the overall drainage
system. There is a catch basin connected to the Salt River Project irrigation system that will also be reconfigured to connect to this

proposed storm drain. Processing of utility agreements (APS, Cox, CenturyLink, SRP, EPNG, SWG, etc) and intergovernmental
agreements may also be required.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
LA-Land Acq| Proposed GO Bonds $0 $0 $0 $0 $0 | $1,100,000 | $1,100,000
DS-Design Proposed GO Bonds $0 $0 $0 $0 $0 $212,000 $212,000
CB-Chargeba | Proposed GO Bonds $0 $0 $0 $0 $0 $96,000 $96,000
AT-Arts Proposed GO Bonds $0 $0 $0 $0 $0 $2,120 $2,120
Total Budget $0 $0 $0 $0 $0 | $1,100,000 | $1,100,000

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
Non-Pers OPS $0 $0 $0 $0 $0 $600 $600
Total Operating Impacts $0 $0 $0 $0 $0 $600 $600
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Drainage
87th Ave Storm Drain; Hatcher Rd to Monroe St
Project Number: EN00257 Council District: Pine

Project Location: 87th Av from Hatcher Rd to Monroe St & Mtn View Rd from 87th Av to 85th Av

This project provides for the coordination with adjacent property owners, public involvement, design, right-of-way acquisition,
utility coordination, utility relocation and extensions, materials testing, construction, and construction administration for the storm
drain on 87th Avenue from Hatcher Road to Monroe Street and along Mountain View Road from 87th Avenue to 85th Avenue.
The improvements will consist of storm drains, laterals and catch basins, which are an extension of the overall drainage system
and mill and overlay of the existing pavement from curb to curb throughout the project limits. Processing of utility agreements
(APS, Cox, CenturyLink, SRP, EPNG, SWG, etc) and intergovernmental agreements may also be required.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
DS-Design Proposed GO Bonds $0 $0 $0 $0 $403,684 $0 $403,684
CO-Construc | Proposed GO Bonds $0 $0 $0 $0 $0 | $2,004,152 | $2,004,152
CB-Chargeba | Proposed GO Bonds $0 $0 $0 $0 $0 $61,200 $61,200
AT-Arts Proposed GO Bonds $0 $0 $0 $0 $4,037 $20,042 $24,079
Total Budget $0 $0 $0 $0 $0 $0 $403,684

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
Non-Pers OPS $0 $0 $0 $0 $0 $22,800 $22,800
Total Operating Impacts $0 $0 $0 $0 $0 $22,800 $22,800

Beardsley Rd Channel Improvements
Project Number: PWO00112 Council District: Willow

Project Location: Beardsley Rd drainage ditch from Lake Pleasant Rd to 107th Av Lining

As part of the design phase multiple alternatives were evaluated and a consensus was reached with the adjacent property owners to
pipe and backfill the Beardsley Channel from 99th Av to 111th Av, desert landscape the backfilled channel and construct a
concrete sidewalk. Local storm drain connections will be made with storm drains, catch basins scuppers and swales. Landscape
and landscape irrigation will be installed. The City will continue efforts for cost participation from the Flood Control District of
Maricopa County identified through a previous request for their participation in their respective Capital Improvement Program.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Proposed GO Bonds Carryover | $1,008,377 $0 $0 $0 $0 $0 | $1,008,377
CO-Construc | GO Bonds 2015 Carryover | $1,500,000 $0 $0 $0 $0 $0 | $1,500,000
Total Budget $1,008,377 $0 $0 $0 $0 $0 | $1,008,377

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
$2,000 $2,000 $2,000 $2,000 $2,000 $10,000 $20,000
Total Operating Impacts $2,000 $2,000 $2,000 $2,000 $2,000 $10,000 $20,000
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Drainage
Desert Harbor/91st Ave Channel Improvements
Project Number: ENO00531 Council District: Pine

Project Location: 91st Av alignment; Thunderbird Rd to New River

This project provides for the coordination with adjacent property owners, public involvement, design, utility coordination, utility
relocation, materials testing, construction and construction administration for designing and constructing a lining and maintenance
access for the 91st Avenue Channel between Thunderbird Road and New River. The improvements will include clearing and
grubbing, removing overgrown trees and vegetation from the channel, reshaping of the channel, concrete channel lining, rip-rap
inlet and outlet, pipe railing, a maintenance road and an access ramp. This project may also require processing of utility company
(APS, Cox, Qwest, SRP. EPNG, SWG, etc) design and construction agreements, development and intergovernmental agreements.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Proposed GO Bonds Carryover $49,500 $0 $0 $0 $0 $0 $49,500
DS-Design Proposed GO Bonds $0 $0 $0 $65,000 $0 $0 $65,000
CO-Construc | Proposed GO Bonds $0 $0 $0 $550,258 $0 $0 $550,258
CB-Chargeba | Proposed GO Bonds $0 $0 $0 $14,521 $0 $0 $14,521
AT-Arts Proposed GO Bonds $0 $0 $0 $6,153 $0 $0 $6,153
Total Budget $49,500 $0 $0 $0 $0 $0 $49,500
Lake Pleasant Basin Access Ramp
Project Number: EN00523 Council District: lronwood

Project Location: NWC 87th Ave & LPP

This project provides for the project coordination, public involvement, pre-design studies, design, construction, materials testing,
construction administration, utility coordination, utility relocation, clearing and grubbing, and all related site work for constructing
a maintenance access ramp for the channel along 87th Avenue north of Lake Pleasant Parkway. Install new 15-foot wide access
ramp appurtenances to connect the channel and a driveway to 87th Avenue. Removal and restoration of landscaping as necessary,
etc. This project includes construction of a concrete sidewalk near the restroom building of Deer Village Park in order to facilitate
vehicular access to the Lake Pleasant Basin ramp located in the northwest corner of the basin. This project may also include

processing of utility company (APS, Cox, Qwest/Century link, SRP, etc) design and construction agreements, development and
intergovernmental agreements.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
DS-Design | Proposed GO Bonds $0 $0 $0 $49,500 $0 $0 $49,500
CO-Construc | Proposed GO Bonds $0 $0 $0 $450,000 $0 $0 $450,000
CB-Chargeba | Proposed GO Bonds $0 $0 $0 $6,000 $0 $0 $6,000
AT-Arts Proposed GO Bonds $0 $0 $0 $4,995 $0 $0 $4,995
Total Budget $0 $0 $0 $49,500 $0 $0 $49,500
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Drainage

Mountain View Rd Drainage; 91st Av to 89th Av

Project Number: ENO00130 Council District: Pine
Project Location: Mtn View Rd from 91st Av to 89th Av

This project provides for the coordination with adjacent property owners, public involvement, design, right-of-way acquisition,
utility coordination, utility relocation and extensions, materials testing, construction and construction administration for a storm
drainage project to capture the drainage along Mountain View Road, east of 91st Avenue, to reduce the impact of the storm water
reaching and overwhelming the 91st Avenue and Mountain View Road intersection. The improvements will consist of storm
drains, laterals and catch basins, which are an extension of the overall drainage system, and the mill and overlay of the existing

roadway from curb to curb throughout the project limits. Processing of utility agreements (APS, Cox, CenturyLink, SRP, EPNG,
SWG, etc) and intergovernmental agreements may also be required.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
DS-Design | Proposed GO Bonds $0 $0 $0 $0 $150,000 $0 $150,000
CO-Construc | Proposed GO Bonds $0 $0 $0 $0 $0 | $1,055,000 | $1,055,000
CB-Chargeba | Proposed GO Bonds $0 $0 $0 $0 $22,000 $44,000 $66,000
AT-Arts Proposed GO Bonds $0 $0 $0 $0 $1,500 $10,550 $12,050
Total Budget $0 $0 $0 $0 $0 $0 $150,000
Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
Non-Pers OPS $0 $0 $0 $0 $3,500 $17,500 $21,000
Total Operating Impacts $0 $0 $0 $0 $3,500 $17,500 $21,000
Neighborhood Drainage Program
Project Number: EN00458 Council District: Multiple

Project Location: Citywide

This program will identify areas with minor drainage issues and provide for the investigation and evaluation of drainage solutions,
coordination with adjacent property owners, public involvement, design, right-of-way acquisition, utility coordination, utility
relocation and extensions, as determined, materials testing, construction and construction administration. The improvements may
include, but are not limited to, installing drywells, connecting pipes and inlets to the adjacent storm drain systems, re-grading to
improve the function of the storm water system or modifying connector pipes and inlets, and restoring landscape and irrigation

systems, as needed. Processing of utility agreements (APS, Cox, CenturyLink, SRP, EPNG, SWG, etc) and intergovernmental
agreements may also be required.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Proposed GO Bonds Carryover $200,000 $0 $0 $0 $0 $0 $200,000
CO-Construc | GO Bonds 2015 Carryover $50,000 $0 $0 $0 $0 $0 $50,000
CO-Construc | Proposed GO Bonds $350,000 $0 $0 $0 $0 $0 $350,000
Total Budget $200,000 $0 $0 $0 $0 $0 $200,000

218



City of Peoria FY 2018 Annual Program Budget Capital Improvement Program

Drainage
New River & Jomax Rd Concrete Box Culvert
Project Number: EN00354 Council District: Mesquite

Project Location: New River and Jomax Rd

The project is for the hydrologic study, design, coordination with adjacent property owners, public involvement, right-of-way
acquisition, utility coordination, utility relocation and extensions, materials testing, construction and construction administration
for an additional box culvert crossing for New River at Jomax Road. The roadway will be resurfaced in the immediate vicinity of
the area disturbed for constructing the crossing. Earthwork, to direct drainage into the crossing, will be necessary both up and
down stream of the crossing. The landscaping, sidewalks and streetlights will be restored. Permits for work in the Floodplain, 404
and off-site will be applied for and obtained. FEMA floodplain approvals and map changes will also be necessary. Processing of

utility agreements (APS, Cox, CenturyLink, SRP, EPNG, SWG, etc) for design and construction, and intergovernmental
agreements may also be required.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | GO Bonds 2015 Carryover $17,000 $0 $0 $0 $0 $0 $17,000
SY-Study Proposed GO Bonds $0 $0 $0 $80,000 $0 $0 $80,000
LA-Land Acq| Proposed GO Bonds $0 $0 $0 $0 $420,000 $0 $420,000
DS-Design Proposed GO Bonds $0 $0 $0 $0 $0 | $2,735,000 | $2,735,000
CB-Chargeba | Proposed GO Bonds $0 $0 $0 $8,000 $15,000 $52,000 $75,000
AT-Arts Proposed GO Bonds $0 $0 $0 $0 $0 $27,350 $27,350
Total Budget $17,000 $0 $0 $0 $0 $0 $17,000

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
$0 $0 $0 $0 $0 $9,000 $9,000
Total Operating Impacts $0 $0 $0 $0 $0 $9,000 $9,000

New River Trail - BLM
Project Number: EN00371 Council District: Willow

Project Location: New River - Fletcher Hts 1A to River Stone Estates

This is a phased project. Phase 1 consisted of funding for design, ROW acquisition, property clean-up, construction and
construction administration for an at grade trail along New River West Bank alignment to connect existing trail segments. The
construction of the trail was completed in 2015. Phase 2 provides for the coordination with the ASPERA development and
allowing the City to reimburse ASPERA for design and construction of approximately 300" New River bank improvements (wesl
side) in accordance with the terms and conditions of the development agreement. The improvements will include: excavation,
engineered fill, and installation of gabion mattress bank protection with hydroseeded soil covering, reconstruction of the trail
along top of bank along New River West Bank to connect existing trail segments.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
SY-Study Proposed GO Bonds Carryover $96,000 $0 $0 $0 $0 $0 $96,000
LA-Land Acq| Proposed GO Bonds Carryover $79,529 $0 $0 $0 $0 $0 $79,529
Total Budget $96,000 $0 $0 $0 $0 $0 $96,000
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Peoria Storm Drain Master Plan - Land Preservation
Project Number: ENO00524 Council District: City Wide

Project Location: City Wide

This project focuses on the preparation of legal descriptions and exhibits, title reports, appraisals, and the purchase and
preservation of high priority lands for use as storm water management basins as identified in the City's Storm Drainage Master

Plan provides. Preserving the land now will allow the City to construct the storm water management basins as future storm drain
projects are funded.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
LA-Land Acq| Proposed GO Bonds Carryover $363,851 $0 $0 $0 $0 $0 $363,851
LA-Land Acq| GO Bonds 2015 Carryover $333,264 $0 $0 $0 $0 $0 $333,264
LA-Land Acq| Proposed GO Bonds $0 $0 $600,000 $0 $0 $600,000 | $1,200,000
CB-Chargeba | Proposed GO Bonds $0 $0 $1,500 $0 $0 $1,500 $3,000
Total Budget $363,851 $0 $0 $0 $0 $0 $363,851

Pinnacle Peak Drainage; 87th Ave to 91st Ave

Project Number: EN00455 Council District: Willow
Project Location: Pinnacle Peak Road; 87th Av to 95th Av

This project provides for the coordination with adjacent property owners, public involvement, design, right-of-way acquisition,
utility coordination, utility relocation and extensions, materials testing, construction and construction administration for the storm
drainage improvements for Pinnacle Peak Road from 87th Avenue to 91st Avenue as a supplement to the facilities to be
constructed by the developer. The construction will consist of installing storm drain pipe, manholes, junction structures, laterals
and catch basins in Pinnacle Peak Road, including discharge facilities into the Camino a Lago drainage improvements. Processing
of utility agreements (APS, Cox, CenturyLink, SRP, EPNG, SWG, etc) and intergovernmental agreements may also be required.
Project costs will be split 50/50 with the Flood Control District of Maricopa County.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Proposed GO Bonds Carryover $320,000 $0 $0 $0 $0 $0 $320,000
CO-Construc | Proposed GO Bonds $0 $0 | $1,480,000 $0 $0 $0 | $1,480,000
CB-Chargeba | Proposed GO Bonds $0 $0 $18,000 $0 $0 $0 $18,000
AT-Arts Proposed GO Bonds $0 $0 $14,800 $0 $0 $0 $14,800
Total Budget $320,000 $0 $0 $0 $0 $0 $320,000
Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
Non-Pers OPS $0 $13,000 $13,000 $13,000 $13,000 $65,000 $117,000
Non-Pers OPS $0 $9,000 $9,000 $9,000 $9,000 $45,000 $81,000
Total Operating Impacts $0 $13,000 $13,000 $13,000 $13,000 $65,000 $117,000
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Pinnacle Peak Rd & 67th Av Channel to New River
Project Number: ENO00119 Council District: Mesquite

Project Location: 67th Av & Pinnacle Peak Rd - 67th Av to New River

This project provides for 2 projects: (1) drainage study, design, land acquisition, and construction of local drainage facilities in the
area bounded by 67th Avenue, New River, Pinnacle Peak Road, and Hatfield Road, and (2) regional drainage improvements.
Project 1 - The local project includes a study to develop drainage facility alternatives, coordination with adjacent property owners,
public involvement, design, right-of-way acquisition, utility coordination, utility relocation and extensions, materials testing,
construction and construction administration for the recommended alternative. Project 2 - The regional drainage project includes
study or pre-design, coordination with adjacent property owners, public involvement, design, right-of-way acquisition, utility
coordination, utility relocation and extensions, materials testing, construction and construction administration for a storm drainage
project to capture the drainage along 67th Avenue from Hatfield Road to Pinnacle Peak Road and along Pinnacle Peak Road from
67th Avenue to New River. The improvements will consist of storm water basins, channel improvements, box culverts, storm
drains, laterals and catch basins, which are an extension of the overall drainage system. The City will partner with the Flood
Control District on the regional drainage aspects of this project. This project will likely include processing of utility agreements
(APS, Cox, Centurylink, SWG, etc.) for design and construction, and development and intergovernmental agreements.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
SY-Study GO Bonds 2015 Carryover $600,000 $0 $0 $0 $0 $0 $600,000
CO-Construc | GO Bonds 2015 Carryover | $1,583,476 $0 $0 $0 $0 $0 | $1,583,476
LA-Land Acq| Proposed GO Bonds $0 $37,000 $0 $0 $0 $0 $37,000
DS-Design Proposed GO Bonds $586,533 | $2,263,000 $390,000 $0 $0 $0 | $3,239,533
DS-Design GO Bonds 2015 $726,467 $0 $0 $0 $0 $0 $726,467
CO-Construc | Outside Sources $0 $0 | $7,000,000 $0 $0 $0 | $7,000,000
CO-Construc | Proposed GO Bonds $0 $0 | $3,164,888 $0 $0 $0 | $3,164,888
CB-Chargeba | Proposed GO Bonds $0 $33,000 $0 $0 $0 $0 $33,000
AT-Arts Outside Sources $0 $0 $70,000 $0 $0 $0 $70,000
AT-Arts Proposed GO Bonds $0 $22,630 $35,549 $0 $0 $0 $58,179
Total Budget $600,000 $0 $0 $0 $0 $0 $600,000

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
$0 $0 $0 $30,000 $30,000 $150,000 $210,000
Total Operating Impacts $0 $0 $0 $30,000 $30,000 $150,000 $210,000
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Union Hills Channel
Project Number: EN00137 Council District: Willow

Project Location: Union Hills Dr from 107th Av to 111th Av

This project provides for the City's proportionate share of the regional drainage project, including study, land acquisition, design,
utility coordination, utility relocation and extension, materials testing, construction and construction administration for a storm
drainage project to capture the drainage from determined storm water outfalls located in Sun City, and drainage along Union Hills
Drive from the vicinity of 107th Avenue and Union Hills Drive. The improvements will reduce the impact of the storm water
reaching and overwhelming the roadway, particularly the intersection at 107th Avenue and Union Hills Drive. The improvements
will consist of channel improvements, box culverts, storm drains, laterals and catch basins that are extension of the overall
drainage system. Processing of utility agreements (APS, Cox, CenturyLink, SRP, EPNG, SWG, etc) and intergovernmental

agreements may also be required. The design has been completed and ROW acquisition is in progress. Construction is scheduled
for January 2017 to June 2018.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | GO Bonds 2015 Carryover $575,730 $0 $0 $0 $0 $0 $575,730
CO-Construc | Proposed GO Bonds $500,000 $500,000 $500,000 | $1,134,448 $0 $0 | $2,634,448
AT-Arts Proposed GO Bonds $0 $5,000 $5,000 $11,344 $0 $0 $21,344
Total Budget $575,730 $0 $0 $0 $0 $0 $575,730

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
$0 $3,300 $3,300 $3,300 $3,300 $16,500 $29,700
$0 $10,000 $10,000 $10,000 $10,000 $50,000 $90,000
Total Operating Impacts $0 $3,300 $3,300 $3,300 $3,300 $16,500 $29,700
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Drainage

Williams Road Channel Improvements

Project Number: EN00543 Council District: Willow
Project Location: Williams Rd Channel - 79th Av to New River

This project provides for the coordination with adjacent property owners, public involvement, design, ROW acquisition, utility
coordination, utility relocation, construction and construction administration for the Williams Road drainage channel
improvements. The improvements will include clearing and grubbing vegetation, regrading and concrete lining of the channel and
constructing a 12-foot wide combination multi-use trail and maintenance road. The plan is to fit the channel and multiuse trail
within the existing 40-foot easement. This project may also require processing of utility company (APS, Cox, Qwest, SRP. EPNG,
SWG, etc) design and construction agreements, development and intergovernmental agreements. It is anticipated that the design
and construction improvements will be cost shared with the developer of the Hidden Paradise Estates subdivision.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
DS-Design | Proposed GO Bonds $0 $0 $0 $132,505 $0 $0 $132,505
CO-Construc | Proposed GO Bonds $0 $0 $0 $0 $697,071 $0 $697,071
CB-Chargeba | Proposed GO Bonds $0 $0 $0 $6,116 $9,958 $0 $16,074
AT-Arts Proposed GO Bonds $0 $0 $0 $1,325 $6,971 $0 $8,296
Total Budget $0 $0 $0 $132,505 $0 $0 $132,505

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
$0 $0 $0 $0 $0 $20,140 $20,140
Total Operating Impacts $0 $0 $0 $0 $0 $20,140 $20,140
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City of Peoria FY 2018 Annual Program Budget

Capital Improvement Program

Economic Development

Economic development is one of the City
Council’s  six  policy goals. Economic
development projects in the capital plan are
meant to further the Economic Development
Department’s mission “to build a diversified
local economy that will create a strong and
sustainable community in which residents are
able to work, shop, and be entertained.” Key
priorities include creating employment corridors
and jobs, securing direct investment in the city,
attracting institutions of higher education and
health care campuses, and building community in
Old Town and the entertainment district.

Economic development projects are supported by
the general fund, half-cent sales tax fund, general

obligation bonds, and county transportation sales
tax reimbursements. FY 2017 Economic
development projects include continuation of the
revitalization of Peoria’s P83 Entertainment
District featuring final design and construction of
a final design and construction of the final phase
of P83 Improvements including way finding
signage, monument signage, bridge aesthetics,
lighting, and landscaping on 83rd Avenue,
Arrowhead Fountain Center, and Paradise Lane
from 83rd to 75th. A related project in the capital
plan is the re-development of the 17-acre parking
lot at the Peoria Sports Complex into a mixed-
use development with a parking structure to
accommodate the parking displaced by the
development.

$30,000,000

Economic Development Total - $31,049,940
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Economic Development

Summary by Funding Source

Fund Number and Name FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total

1000 - General $11,043 $0 $0 $0 $0 $0 $11,043
1210 - Half Cent Sales Tax $1,065,517 $65,516 $65,516 $65,516 $65,517 $327,585 $1,655,167
1900 - Economic Development $2,680,035 $425,000 $0 $73,760 $73,760 $368,800 $3,621,355
2050 - Water $0 $0 $0 $0 $0 $0 $0
2400 - Wastewater $0 $0 $0 $0 $0 $0 $0
4150 - Capital Projects $226,556 $0 $0 $0 $0 $0 $226,556
4233 - Proposed MDA Bonds $25,000,000 $0 $0 $0 $0 $0 $25,000,000
4550 - CIP Capital Projects Fund $535,819 $0 $0 $0 $0 $0 $535,819
7010 - Transportation Sales Tax $0 $0 $0 $0 $0 $0 $0
Total - Economic Development $29,518,970 $490,516 $65,516 $139,276 $139,277 $696,385 $31,049,940
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Economic Development
Summary by Project

Project Name FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
Arrowhead Equities (Huntington Univ. $0 $0 $0 $73,760 $73,760 $368,800 $516,320
Building)

Commercial Abatement $500,000 $0 $0 $0 $0 $0 $500,000
Denaro Medical Plaza $175,000 $0 $0 $0 $0 $0 $175,000
GE Avionics (Aviage Systems) $673,000 $0 $0 $0 $0 $0 $673,000
Huntington University $550,000 $425,000 $0 $0 $0 $0 $975,000
Maxwell Technologies $1,109,000 $0 $0 $0 $0 $0 $1,109,000
Modern Round $65,517 $65,516 $65,516 $65,516 $65,517 $327,585 $655,167
P83 Entertainment District Improvements $773,418 $0 $0 $0 $0 $0 $773,418
P83 Innovation Center Project Parking $25,000,000 $0 $0 $0 $0 $0  $25,000,000
Structure

Washington Street Redevelopment $673,035 $0 $0 $0 $0 $0 $673,035
Total - Economic Development $29,518,970 $490,516 $65,516 $139,276 $139,277 $696,385  $31,049,940
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Economic Development

Arrowhead Equities (Huntington Univ. Building)

Project Number: ED00023 Council District: Willow

Project Location: 83rd Avenue, south of Bell Road

As part of the adopted Economic Development Implementation Strategy (EDIS) I/11, this project qualifies for assistance under the
city's P83 Building Reuse Program, an economic development tool used to encourage a more diverse use of existing vacant
buildings in the P83 area (a key investment zone), to include professional office, entertainment and retail tenants. Arrowhead
Equities made substantial capital investment by purchasing a vacant building and completing interior tenant improvements in
order to attract a targeted industry to the area. As a result, Huntington University executed a long-term lease with Arrowhead
Equities and opened the Arizona Center for Digital Media Arts. Huntington University will have a significant fiscal/economic
impact for Peoria through job creation and increased foot traffic in the area.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
OT-Other Economic Development |  Carryover $0 $0 $0 $73,760 $73,760 $368,800 $516,320
Total Budget $0 $0 $0 $73,760 $73,760 $368,800 $516,320

Commercial Abatement

Project Number: EDO00025 Council District:

Project Location: Citywide

Commercial structures that are not properly maintained fall into disrepair and could become hazardous to the public. The
abatement program utilizes code enforcement activities to identify the hazards and resolve through demolition if the structure

cannot be repaired in a cost effective fashion. The City has budgeted $500,000 to abate any commercial structures where owners
are not compliant.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
OT-Other Half Cent Sales Tax $500,000 $0 $0 $0 $0 $0 $500,000
Total Budget $500,000 $0 $0 $0 $0 $0 $500,000

Denaro Medical Plaza

Project Number: EDO00021 Council District: Mesquite

Project Location: NWC of Happy Valley Road & Lake Pleasant Parkway

The city of Peoria has an EDA with Denaro Ventures, LLC to build a 24,500 medical office building at Denaro Medical Plaza in
northern Peoria. HonorHealth will act as the single tenant to the landlord in the build-to-suit development. The Economic
Development Activities Agreement includes the dealpoint that reimbursement to the project is only for city sewer and water lines

and left in and left out turn lanes, for an amount not to exceed $175,000 following the creation of 57 FTE/benefited positions with
average mid-point salaries at $98,047 within five years of the effective date of the agreement.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
OT-Other Economic Development | Carryover $175,000 $0 $0 $0 $0 $0 $175,000
Total Budget $175,000 $0 $0 $0 $0 $0 $175,000
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Economic Development

GE Avionics (Aviage Systems)

Project Number: EDO00015 Council District: Pine

Project Location: Thunderbird, West of the Loop 101

The Economic Development Implementation Strategy (EDIS 1) identified the attraction of targeted industries as a key objective in
diversifying the economy and workforce in the City of Peoria. As part of implementing the EDIS, the Economic Development

Services Department (EDS) actively pursues targeted industries as part of an overall sales and marketing effort to attract high
technology and innovative technology users, as well as other targeted industries, to Peoria.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
OT-Other Economic Development |  Carryover $673,000 $0 $0 $0 $0 $0 $673,000
Total Budget $673,000 $0 $0 $0 $0 $0 $673,000

Huntington University

Project Number: EDO00018 Council District: Willow

Project Location: 8385 W. Mariners Way, 83rd Ave., South of Bell Rd

As established in the adopted Economic Development Implementation Strategy (EDIS) Part I, this project implements the
university recruitment initiative. University recruitment had been a key initiative because it addresses the high technology

companies to have a ready and capable workforce in Peoria. It also supports economic development and job growth through
technology commercialization efforts, assisting business and entrepreneurs.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
OT-Other Economic Development $550,000 $425,000 $0 $0 $0 $0 $975,000
Total Budget $550,000 $425,000 $0 $0 $0 $0 $975,000

Maxwell Technologies

Project Number: EDO00008 Council District: Ironwood

Project Location: Thunderbird west of 101

In December 2010, the Peoria City Council adopted the Economic Development Implementation Strategy (EDIS I) to target
business attraction activities to incentivize economic development and establish export base industries in the city of Peoria. As

part of the city's business attraction activity, Peoria was awarded the Maxwell Technologies expansion project, adding 150
technology-related jobs and absorbing 120,000 sq.ft. of vacant shell space.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
OT-Other Economic Development | Carryover | $1,109,000 $0 $0 $0 $0 $0 | $1,109,000
Total Budget $1,109,000 $0 $0 $0 $0 $0 | $1,109,000
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Economic Development

Modern Round

Project Number: ED00022 Council District: Willow

Project Location: 83rd Avenue, south of Bell Road

As part of the adopted Economic Development Implementation Strategy (EDIS) I/11, this project qualifies for assistance under the
city's P83 Building Reuse Program, an economic development tool used to encourage a more diverse use of existing vacant
buildings in the P83 area to include professional office, entertainment and retail tenants. Modern Round made substantial capital
investment and tenant improvements to a vacant building in order to open/operate an entertainment-based business in the P83

area. Modern Round will have a significant fiscal and economic impact for Peoria through job creation, gross taxable sales and
attracting people to the area.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
OT-Other Half Cent Sales Tax Carryover $65,517 $0 $0 $0 $0 $0 $65,517
OT-Other Half Cent Sales Tax $0 $65,516 $65,516 $65,516 $65,517 $327,585 $589,650
Total Budget $65,517 $0 $0 $0 $0 $0 $65,517
P83 Entertainment District Improvements
Project Number: ED00002 Council District: Willow

Project Location: 83rd Avenue South of Bell Road

This project is for final design and construction of the final phase of P83 Improvements including way finding signage, monument
signage, bridge aesthetics, lighting, and landscaping on 83rd Avenue, Arrowhead Fountain Center, and Paradise Lane from 83rd tc
75th. The various phases of the project will include paving, concrete, landscaping, lighting, signage, aesthetics, utility relocations,
right-of-way acquisition, public involvement, and drainage.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
SY-Study Capital Projects Carryover $17,845 $0 $0 $0 $0 $0 $17,845
EQ-Equipme | CIP Capital Projects Fun| Carryover $407,890 $0 $0 $0 $0 $0 $407,890
CO-Construc | CIP Capital Projects Fun| Carryover $127,929 $0 $0 $0 $0 $0 $127,929
CO-Construc | Capital Projects Carryover $208,711 $0 $0 $0 $0 $0 $208,711
CO-Construc | General Carryover $11,043 $0 $0 $0 $0 $0 $11,043

Total Budget $17,845 $0 $0 $0 $0 $0 $17,845
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Economic Development

P83 Innovation Center Project Parking Structure

Project Number: ED00020 Council District: Willow

Project Location: 83rd Avenue, south of Bell Road

As part of the adopted Economic Development Implementation Strategy (EDIS) 11, this project addresses the city's need for class
A office space to attract desired advanced industries to Peoria. P83 is a key investment zone for the city. The project involves a
parking structure on the 17-acre city-owned property next to the Peoria Sports Complex. Business attraction efforts will be

focused on EDIS Il identified targeted industries, including advanced business services, corporate headquarters and software
engineering companies.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Proposed MDA Bonds $25,000,000 $0 $0 $0 $0 $0 |$25,000,000
Total Budget |$25,000,000 $0 $0 $0 $0 $0 |$25,000,000

Washington Street Redevelopment

Project Number: EDO00024 Council District: Acacia

Project Location: 83rd Ave. & Washington St., Old Town Peoria

This project entails land acquisition, hazardous materials testing, abatement, structural forensics, historic documentation and
salvage, and demolition related expenses related to the commercial properties in Old Town Peoria between 83rd Ave and 84th
Drive, Washington Street to Jefferson St. The City purchased the former Kosier Hardware property in 2016 and in partnership
with ADEQ), is conducting due-diligence testing of the Peoria Dry Cleaners prior to property acquisition. Consistent with prior
property acquisitions in the block, the City will stabilize the properties for dust control compliance and to provide additional off-
street area for Old Town events. This project will be undertaken in phases which best align with the timing of property
acquisitions. Project savings from the initial phase will be rolled forward to successive phases.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
LA-Land Acq| Economic Development | Carryover $3,378 $0 $0 $0 $0 $0 $3,378
LA-Land Acq| Economic Development | Carryover $169,657 $0 $0 $0 $0 $0 $169,657
OT-Other Half Cent Sales Tax $500,000 $0 $0 $0 $0 $0 $500,000
Total Budget $3,378 $0 $0 $0 $0 $0 $3,378
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Capital Improvement Program

Operational Facilities

Operational facilities are the “bricks and mortar”
from which the City of Peoria provides services
to its residents and businesses. Increasingly,
operational facilities also include the technology
infrastructure and systems that facilitate service
delivery in the information age. Projects include
the construction of new facilities, as well as the
maintenance, rehabilitation, renovation, and
expansion of existing facilities.

Operational facilities projects are funded from a
variety of different sources, depending on the use

of the facility. Sources include general obliga-
tion bonds, operating funds, and outside sources.
Projects in the 10-year program include
Community Works Program, which provides
funding for projects that have a local benefit or
that may arise during the fiscal year, replacement
of the fuel island, equipment, software, and tanks
as well as the addition of a heavy duty vehicle
lift at the Municipal Operations Center, and the
replacement and/or upgrades to critical
communication and information technology

infrastructure.
Operational Facilities Total - $32,375,348
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Operational Facilities

Summary by Funding Source

Fund Number and Name FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total

1000 - General $1,655,662 $0 $31,790 $0 $0 $31,790 $1,719,242
1210 - Half Cent Sales Tax $0 $0 $0 $0 $0 $0 $0
1970 - Municipal Office Complex Rsv $421,022 $75,000 $75,000 $0 $0 $0 $571,022
2050 - Water $252,603 $113,900 $60,900 $0 $0 $238,800 $666,203
2161 - Water Expansion $193,660 $0 $0 $0 $0 $0 $193,660
2162 - Water Expansion Post 1/1/12 $47,392 $0 $0 $0 $0 $0 $47,392
2163 - Water Exp. S. of Bell $5,578 $0 $0 $0 $0 $0 $5,578
2164 - Water Exp. N. of Bell $140,762 $0 $0 $0 $0 $0 $140,762
2167 - Water Resource Fee 2014 $7,000 $0 $0 $0 $0 $0 $7,000
2270 - WIFA Bonds $25,000 $0 $0 $0 $0 $0 $25,000
2400 - Wastewater $108,716 $60,300 $122,850 $0 $0 $183,150 $475,016
2506 - Wastewater Exp. E. of Agua Fria $1,679 $0 $0 $0 $0 $0 $1,679
2507 - Wastewater Exp. W. of Agua Fria $2,245 $0 $0 $0 $0 $0 $2,245
2509 - Wastewater Expansion Post 1/1/12 $17,700 $0 $0 $0 $0 $0 $17,700
2590 - Commercial Solid Waste $40,532 $0 $0 $0 $0 $0 $40,532
2600 - Residential Solid Waste $167,464 $0 $14,340 $0 $0 $14,340 $196,144
3400 - IT Reserve $424,000 $0 $0 $0 $0 $0 $424,000
4150 - Capital Projects $2,087 $0 $0 $0 $0 $0 $2,087
4233 - Proposed MDA Bonds $250,000 $0 $0 $0 $0 $0 $250,000
4251 - GO Bonds 2015 $2,383,939 $0 $0 $0 $0 $0 $2,383,939
4252 - Proposed GO Bonds $2,076,837 $2,818,195 $630,335 $3,181,500 $656,500 $1,158,470 $10,521,837
4550 - CIP Capital Projects Fund $1,466,579 $0 $0 $0 $0 $0 $1,466,579
4810 - Outside Sources $7,835,067 $0 $0 $0 $0 $2,567,171 $10,402,238
7000 - Highway User $1,155,212 $0 $29,923 $0 $0 $29,923 $1,215,058
7003 - Streets Zone 3 Dev Fee $175,086 $0 $55,000 $0 $0 $110,000 $340,086
7007 - Street Impact Fees Z1 Post 010112 $188,300 $0 $0 $0 $0 $0 $188,300
7010 - Transportation Sales Tax $795,028 $0 $0 $0 $0 $0 $795,028
7150 - Public Transit $8,009 $0 $0 $0 $0 $0 $8,009
7904 - Neighborhood Park Dev Zone 2 $2,002 $0 $0 $0 $0 $0 $2,002
7907 - NeighPkDevl Fees - Z2 Post 1/1/12 $12,100 $0 $0 $0 $0 $0 $12,100
7908 - NeighPkDevl Fees - Z3 Post 1/1/12 $7,550 $0 $0 $0 $0 $0 $7,550
7910 - Citywide Park/Rec Facility Dev $13,360 $0 $0 $0 $0 $0 $13,360
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Operational Facilities

Summary by Funding Source

Fund Number and Name FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total

7911 - Community Park Dev Fee - Post $9,500 $0 $0 $0 $0 $0 $9,500
7920 - River Corridors & Trails Dev $2,500 $0 $0 $0 $0 $0 $2,500
7930 - Law Enforcement Dev $15,000 $0 $0 $0 $0 $0 $15,000
7932 - Law Enfrcmnt IF 2014 $9,000 $0 $9,000 $0 $0 $18,000 $36,000
7937 - Fire/EmergSvs Imp Fees 2014 $9,000 $0 $9,000 $0 $0 $18,000 $36,000
7940 - General Government Dev $0 $0 $0 $0 $0 $0 $0
7941 - Park Imp Fee 2014 Bell to P.Peak $9,000 $0 $9,000 $0 $0 $18,000 $36,000
7942 - Parks Zone 2-Post 8/1/14 $9,000 $0 $9,000 $0 $0 $18,000 $36,000
7943 - Park Imp Fee 2014 W of Agua Fria $36,000 $0 $9,000 $0 $0 $18,000 $63,000
Total - Operational Facilities $19,981,171 $3,067,395 $1,065,138 $3,181,500 $656,500 $4,423,644 $32,375,348
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Operational Facilities

Summary by Project

Project Name FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
Arts Distribution FY2018 $1,758,127 $0 $0 $0 $0 $0 $1,758,127
Asphalt Repair and Replacement-MOC $1,621,406 $0 $0 $0 $0 $0 $1,621,406
Building Equipment Renovation and $240,717 $75,000 $75,000 $0 $0 $0 $390,717
Replacement

Building Fixture and Finish Renovation $153,867 $0 $0 $0 $0 $0 $153,867
Chargeback Distribution FY2018 $1,811,700 $0 $0 $0 $0 $0 $1,811,700
City Hall Roof Replacement $0 $0 $0 $0 $505,000 $0 $505,000
City Parks Parking Lots - Asphalt $0 $268,660 $0 $151,500 $0 $703,970 $1,124,130
Replacement

Citywide Security Program $246,557 $0 $0 $0 $0 $0 $246,557
Community Works Program $1,619,700 $0 $0 $0 $0 $0 $1,619,700
Council Chambers Building Repair $0 $0 $80,800 $0 $151,500 $454,500 $686,800
Program

Fire Department Building Needs $303,526 $0 $0 $0 $0 $0 $303,526
Fleet Heavy Duty Vehicle Lift $158,600 $0 $0 $0 $0 $0 $158,600
Historic Buildings Equipment and Finish $94,800 $0 $0 $0 $0 $0 $94,800
Renovation

Impact Fee Study $100,000 $0 $100,000 $0 $0 $200,000 $400,000
MOC Fuel Island $86,487 $0 $0 $0 $0 $0 $86,487
MOC Site Lighting Improvements $380,000 $0 $0 $0 $0 $0 $380,000
Network Infrastructure Replacement - $0 $80,400 $0 $0 $0 $80,400 $160,800
Beardsley WRF

Network Infrastructure Replacement - $0 $0 $93,800 $0 $0 $93,800 $187,600
Butler WRF

Network Infrastructure Replacement - $174,000 $0 $0 $0 $0 $0 $174,000
City Hall

Network Infrastructure Replacement - $0 $93,800 $0 $0 $0 $93,800 $187,600
Greenway WTF

Network Infrastructure Replacement - $0 $0 $70,000 $0 $0 $70,000 $140,000
Jomax WTF

Network Infrastructure Replacement - $60,000 $0 $0 $0 $0 $0 $60,000
Microwave WAN

Network Infrastructure Replacement - $0 $0 $96,003 $0 $0 $96,003 $192,006
MOC

Network Infrastructure Replacement - $64,000 $0 $0 $0 $0 $64,000 $128,000
Quintero WTF

Network Infrastructure Replacement - $100,000 $0 $0 $0 $0 $0 $100,000
Remote Access

Network Infrastructure Replacement- $90,000 $0 $0 $0 $0 $0 $90,000
Municipal Court

Parking Lot Maintenance for City $126,152 $0 $0 $0 $0 $0 $126,152
Buildings
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Operational Facilities

Summary by Project

Project Name FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total

Peoria Center for Performing Arts $49,955 $0 $0 $0 $0 $0 $49,955
Peoria Transit Center $989,616 $0 $0 $0 $0  $2,567,171 $3,556,787
Pyramid Peak Radio Site $975,704 $0 $0 $0 $0 $0 $975,704
Radio Subscriber Replacements $549,535 $549,535 $549,535 $0 $0 $0 $1,648,605
Renovate Main Library $1,485,000 $0 $0  $3,030,000 $0 $0 $4,515,000
Transit Park and Ride Lot $6,741,722 $0 $0 $0 $0 $0 $6,741,722
Vistancia Radio Site $0  $2,000,000 $0 $0 $0 $0 $2,000,000
Total - Operational Facilities $19,981,171  $3,067,395  $1,065,138  $3,181,500 $656,500  $4,423,644  $32,375,348
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Operational Facilities

Arts Distribution FY2018

Project Number: AT02018 Council District:
Project Location:

Section 2-129 of the City Code requires that all "capital projects submitted for inclusion in the City's capital improvement
program ... shall include an amount equal to 1 percent of the project cost of such capital improvement for public art." This
project, whose purpose is purely administrative, holds appropriation for all arts charges. Projects are charged the percent for the
arts as qualifying capital expenditures are made throughout the fiscal year.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
AT-Arts Water Resource Fee 201 | Carryover $7,000 $0 $0 $0 $0 $0 $7,000
AT-Arts General Carryover $27,312 $0 $0 $0 $0 $0 $27,312
AT-Arts Residential Solid Waste | Carryover $1,658 $0 $0 $0 $0 $0 $1,658
AT-Arts Commercial Solid Waste| Carryover $385 $0 $0 $0 $0 $0 $385
AT-Arts Wastewater Expansion P|  Carryover $17,700 $0 $0 $0 $0 $0 $17,700
AT-Arts Wastewater Exp. W. of Carryover $2,245 $0 $0 $0 $0 $0 $2,245
AT-Arts Wastewater Exp. E. of A| Carryover $1,679 $0 $0 $0 $0 $0 $1,679
AT-Arts Proposed MDA Bonds Carryover $250,000 $0 $0 $0 $0 $0 $250,000
AT-Arts WIFA Bonds Carryover $25,000 $0 $0 $0 $0 $0 $25,000
AT-Arts GO Bonds 2015 Carryover $122,998 $0 $0 $0 $0 $0 $122,998
AT-Arts Water Exp. N. of Bell Carryover $65,562 $0 $0 $0 $0 $0 $65,562
AT-Arts Water Exp. S. of Bell Carryover $5,578 $0 $0 $0 $0 $0 $5,578
AT-Arts Water Expansion Post 1/ | Carryover $22,384 $0 $0 $0 $0 $0 $22,384
AT-Arts Water Expansion Carryover $57,878 $0 $0 $0 $0 $0 $57,878
AT-Arts Water Carryover $130,276 $0 $0 $0 $0 $0 $130,276
AT-Arts Municipal Office Compl | Carryover $1,050 $0 $0 $0 $0 $0 $1,050
AT-Arts Wastewater Carryover $86,616 $0 $0 $0 $0 $0 $86,616
AT-Arts Transportation Sales Tax| Carryover $225,264 $0 $0 $0 $0 $0 $225,264
AT-Arts Law Enforcement Dev Carryover $15,000 $0 $0 $0 $0 $0 $15,000
AT-Arts River Corridors & Trails | Carryover $2,500 $0 $0 $0 $0 $0 $2,500
AT-Arts Community Park Dev Fe| Carryover $9,500 $0 $0 $0 $0 $0 $9,500
AT-Arts Citywide Park/Rec Facil | Carryover $13,360 $0 $0 $0 $0 $0 $13,360
AT-Arts NeighPkDevl Fees - Z3 Carryover $7,550 $0 $0 $0 $0 $0 $7,550
AT-Arts NeighPkDevl Fees - Z2 Carryover $12,100 $0 $0 $0 $0 $0 $12,100
AT-Arts Capital Projects Carryover $2,087 $0 $0 $0 $0 $0 $2,087
AT-Arts Public Transit Carryover $79 $0 $0 $0 $0 $0 $79
AT-Arts Park Imp Fee 2014 W of |  Carryover $27,000 $0 $0 $0 $0 $0 $27,000
AT-Arts Street Impact Fees Z1 Po| Carryover $10,300 $0 $0 $0 $0 $0 $10,300
AT-Arts Streets Zone 3 Dev Fee Carryover $16,847 $0 $0 $0 $0 $0 $16,847
AT-Arts Highway User Carryover $111,457 $0 $0 $0 $0 $0 $111,457
AT-Arts Outside Sources Carryover $97,382 $0 $0 $0 $0 $0 $97,382
AT-Arts CIP Capital Projects Fun| Carryover $110,875 $0 $0 $0 $0 $0 $110,875
AT-Arts Proposed GO Bonds Carryover $269,503 $0 $0 $0 $0 $0 $269,503
AT-Arts Neighborhood Park Dev | Carryover $2,002 $0 $0 $0 $0 $0 $2,002

Total Budget $7,000 $0 $0 $0 $0 $0 $7,000
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Asphalt Repair and Replacement-MOC

Project Number: PW01199 Council District: Acacia

Project Location: Municipal Operation Center

This project provides for asphalt repair and replacement of the entire parking area at the Municipal Operations Complex (MOC).
The parking area is now 29 years old and in need of repair. Heavy equipment traffic has deteriorated the asphalt.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | GO Bonds 2015 $1,621,406 $0 $0 $0 $0 $0 | $1,621,406
Total Budget $1,621,406 $0 $0 $0 $0 $0 | $1,621,406

Building Equipment Renovation and Replacement

Project Number: PWO00050 Council District: All

Project Location: City Wide

In FY'18 projects include replacement of three of the original 11 air handlers (25 years old) that are part of the original City Hall
HVAC system $45,000; replacement of the City Hall Fire panel $30,000; and replacement of the sump pumps in the east and west
City Hall Parking structures $20,000. $75,000 is being added each year in FY18-FY20 to have a building assessment study
conducted. The first year of the study will be for the all Public Safety facilities, second year is General Government facilities and
the third year is for Community Services (not including Sports Complex) and Utilities facilities.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
EQ-Equipme | Municipal Office Compl | Carryover $70,717 $0 $0 $0 $0 $0 $70,717
SY-Study Municipal Office Compl $75,000 $75,000 $75,000 $0 $0 $0 $225,000
EQ-Equipme | Municipal Office Compl $95,000 $0 $0 $0 $0 $0 $95,000
Total Budget $70,717 $0 $0 $0 $0 $0 $70,717

Building Fixture and Finish Renovation

Project Number: PWO00060 Council District: City Wide

Project Location: City Wide

FY18 planned projects include interior painting in the Technology Center ($15,000), City Hall Complex water feature concrete
repairs ($50,000) and interior painting of high use areas in the Main Library ($10,000).

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
EQ-Equipme | Municipal Office Compl | Carryover $74,255 $0 $0 $0 $0 $0 $74,255
CO-Construc | General Carryover $4,612 $0 $0 $0 $0 $0 $4,612
CO-Construc | Municipal Office Compl $75,000 $0 $0 $0 $0 $0 $75,000
Total Budget $74,255 $0 $0 $0 $0 $0 $74,255
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Chargeback Distribution FY2018

Capital Improvement Program

Project Number:

CB02018

Project Location:

Council District:

Personnel costs associated with the design, acquisition of land, construction, and inspection of a capital project are charged back
to that project. This project, whose purpose is purely administrative, holds appropriation for all chargebacks. Individual capital
projects are charged throughout the fiscal year for staff time dedicated to the delivery of those projects.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CB-Chargeba | Transportation Sales Tax| Carryover $569,764 $0 $0 $0 $0 $0 $569,764
CB-Chargeba | Street Impact Fees Z1 Po| Carryover $160,000 $0 $0 $0 $0 $0 $160,000
CB-Chargeba | Streets Zone 3 Dev Fee Carryover $121,239 $0 $0 $0 $0 $0 $121,239
CB-Chargeba | Highway User Carryover $37,653 $0 $0 $0 $0 $0 $37,653
CB-Chargeba | Outside Sources Carryover $6,347 $0 $0 $0 $0 $0 $6,347
CB-Chargeba | Proposed GO Bonds Carryover $322,334 $0 $0 $0 $0 $0 $322,334
CB-Chargeba | GO Bonds 2015 Carryover $90,000 $0 $0 $0 $0 $0 $90,000
CB-Chargeba | Wastewater Carryover $22,100 $0 $0 $0 $0 $0 $22,100
CB-Chargeba | Water Exp. N. of Bell Carryover $75,200 $0 $0 $0 $0 $0 $75,200
CB-Chargeba | Water Expansion Post 1/|  Carryover $25,008 $0 $0 $0 $0 $0 $25,008
CB-Chargeba | Water Expansion Carryover $135,782 $0 $0 $0 $0 $0 $135,782
CB-Chargeba | Water Carryover $58,327 $0 $0 $0 $0 $0 $58,327
CB-Chargeba | General Carryover $187,946 $0 $0 $0 $0 $0 $187,946

Total Budget $569,764 $0 $0 $0 $0 $0 $569,764

City Hall Roof Replacement

Project Number:

PW00150

Project Location: City Hall Building

Council District:

Acacia

The City Hall roof will be in excess of 30 years old in FY22 when the replacement roof is recommended for installation. The
replacement will include a complete replacement of the underlayment, new tiles and flashing material.
Budget by Fiscal Year
Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Proposed GO Bonds $0 $0 $0 $0 $500,000 $0 $500,000
AT-Arts Proposed GO Bonds $0 $0 $0 $0 $5,000 $0 $5,000

Total Budget $0 $0 $0 $0 $0 $0 $500,000
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City Parks Parking Lots - Asphalt Replacement

Project Number: PWO00995 Council District: Various
Project Location: Various locations

The goal of this capital program is to establish a recurring pattern of asphalt surface maintenance to ensure the longevity of these

parking lots. The Streets Division acts as consultant to the Community Services Department to program, plan and prioritize
projects in alternating years. In FY18, the team will select and plan FY 19 projects.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Proposed GO Bonds $0 $266,000 $0 $150,000 $0 $697,000 | $1,113,000
AT-Arts Proposed GO Bonds $0 $2,660 $0 $1,500 $0 $6,970 $11,130
Total Budget $0 $266,000 $0 $150,000 $261,000 $697,000 | $1,113,000

Citywide Security Program

Project Number: PWO00506 Council District: Various
Project Location: Citywide

This project addresses security issues under the guidance of the Citywide Security Committee. The projects planned for FY18 are

replacement of equipment including video cameras, recorders and adding emergency phones at the Technology Center, Public
Safety Administration Building and East Public Parking Garage.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
EQ-Equipme | General Carryover $191,557 $0 $0 $0 $0 $0 $191,557
EQ-Equipme | General $55,000 $0 $0 $0 $0 $0 $55,000
Total Budget $191,557 $0 $0 $0 $0 $0 $191,557
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Community Works Program

COP0001
Project Location: Citywide

Project Number: Council District:

The program provides a mechanism to fund smaller projects addressing more localized needs that may otherwise be overlooked in
the capital program and projects that either the Council feels are advantageous to meet the city's mission or present a timely
opportunity that could be missed if pursued under the regular CIP approval process, or address an immediate need that cannot or
should not wait for the regular CIP approval process. Below is a list of the projects planned for FY2018.

Engineering:

- Quick Response - $125,000

- Entry Monuments - $65,000

- Neighborhood Traffic Management - $35,000

- Pedestrian Safety, Bicycle Infrastructure, Misc Signing/Striping - $75,000
- Arterial/Collector Wall Painting - $50,000

- Streetlight Infill - $50,000

- Utility Undergrounding - $100,000

Community Services:

-Weed Abatement Quick Response - $20,000

- Refurbish Landscape at PSAB - $7,000

- Ash Tree Replacement along the east Parking Garage - $10,000

- Quick Response/ROW Landscape Refurbishment - $30,000

- Shade at Desert Amethyst, Hayes 2-5 yr. Playground, Scotland Yard Dog Park, Calbrisa and Alta Vista Dog Park - $180,000
- Mountain Trails/Trails Signage Study - $50,000

- Sustainable Lighting Replacements at Rio Vista Park - $71,300

- Permanent Fencing and Restroom Fixtures at Pioneer Park — $55,000

- Retention Basin Improvements - $76,700

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Highway User Carryover $500,000 $0 $0 $0 $0 $0 $500,000
CO-Construc | General Carryover $124,700 $0 $0 $0 $0 $0 $124,700
CO-Construc | Highway User $495,000 $0 $0 $0 $0 $0 $495,000
CO-Construc | General $500,000 $0 $0 $0 $0 $0 $500,000
Total Budget $500,000 $0 $0 $0 $0 $0 $500,000
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Council Chambers Building Repair Program

Project Number: PWO00510 Council District: Acacia

Project Location: Municipal Office Complex

The Council Chambers building is reaching an age where architectural, mechanical, electrical, lighting, and security systems are
reaching the end of their serviceable life. The funding in this program will provide for the planned repair, replacement, and
upgrade of building systems. The current planned improvements are: a) Refurbishment of the building envelope to include
replacement of sealants at exterior joints, utility penetrations, windows, and doors $80,000 in FY2020; b) Replacement of the tile
roof $150,000 in FY2022; ¢) Upgrade of mechanical systems to achieve improved operating efficiencies $250,000 in FY2024 and
d) Upgrade and improvements to the building electrical and lighting systems $200,000 in FY2026.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Proposed GO Bonds $0 $0 $80,000 $0 $150,000 $450,000 $680,000
AT-Arts Proposed GO Bonds $0 $0 $800 $0 $1,500 $4,500 $6,800
Total Budget $0 $0 $80,000 $0 $0 $450,000 $680,000

Fire Department Building Needs

Project Number: PWO00090 Council District:

Project Location: Fire Station #3, 6 and Support Services building

This request is to address Facilities identified needs for Fire Station # 3, Fire Station #6, and the Fire Support Services building.
1. Fire Station # 3 was opened in 1991 and the renovations include flooring, finishes, reconstruction of bathroom and kitchen
areas, replacement of appliances and general refurbishment. Not included are furnishings such as beds, TV's, and other non-
facility equipment. ($170,000) 2. At Fire Station #6 the masonry wall that separates the living quarters from the apparatus bay

has numerous cracks. While investigations have indicated that there is no structural threat, it does create problems in controlling
the air quality environment in the station. ($50,000)

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Municipal Office Compl | Carryover $30,000 $0 $0 $0 $0 $0 $30,000
CO-Construc | General Carryover $223,526 $0 $0 $0 $0 $0 $223,526
CO-Construc | General $50,000 $0 $0 $0 $0 $0 $50,000
Total Budget $30,000 $0 $0 $0 $0 $0 $30,000
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Fleet Heavy Duty Vehicle Lift

Project Number: PW13010 Council District:

Project Location: MOC Fleet building

This project will fill in the vehicle service pit at Fleet and replace it with a heavy duty truck lift. The project will involve the
demolition of utilities within the pit. Filling the pit with compacted 6 inch concrete slab and back fill. Install electric service and
compressed air for the lift. Purchase of and installation of the new heavy duty vehicle lift.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Public Transit $7,930 $0 $0 $0 $0 $0 $7,930
CO-Construc | Highway User $11,102 $0 $0 $0 $0 $0 $11,102
CO-Construc | Residential Solid Waste $112,606 $0 $0 $0 $0 $0 $112,606
CO-Construc | Commercial Solid Waste $26,962 $0 $0 $0 $0 $0 $26,962
Total Budget $7,930 $0 $0 $0 $0 $0 $7,930

Historic Buildings Equipment and Finish Renovation

Project Number: PW10300 Council District: Acacia

Project Location: OIld Town Peoria

The Historical Society currently leases five buildings from the City for the purpose of operating a local museum. The City is
responsible to maintain the building envelope and the tenant is responsible for maintenance of the interior along with any tenant
improvements and contents. In FY18 the A/C units on the main school house need to be replaced ($75,000), the two large doors

at the front of the building need to be replaced ($10,000) and the west exterior walls of the two north buildings need to be
repaired. ($10,000)

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
EQ-Equipme | General Carryover $94,800 $0 $0 $0 $0 $0 $94,800
Total Budget $94,800 $0 $0 $0 $0 $0 $94,800
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Impact Fee Study

Project Number: CDO00007 Council District: All

Project Location: Citywide

This study will update City impact fees. These fees should be updated every three years to ensure that they accurately recover the
cost of constructing infrastructure required by new development. The project will be coordinated with the Finance Department.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
SY-Study Park Imp Fee 2014 W of |  Carryover $9,000 $0 $0 $0 $0 $0 $9,000
SY-Study Parks Zone 2-Post 8/1/1 Carryover $9,000 $0 $0 $0 $0 $0 $9,000
SY-Study Park Imp Fee 2014 Bell t] Carryover $9,000 $0 $0 $0 $0 $0 $9,000
SY-Study Fire/EmergSvs Imp Fees | Carryover $9,000 $0 $0 $0 $0 $0 $9,000
SY-Study Law Enfrcmnt IF 2014 Carryover $9,000 $0 $0 $0 $0 $0 $9,000
SY-Study Street Impact Fees Z1 Po| Carryover $18,000 $0 $0 $0 $0 $0 $18,000
SY-Study Streets Zone 3 Dev Fee Carryover $37,000 $0 $0 $0 $0 $0 $37,000
SY-Study Park Imp Fee 2014 W of $0 $0 $9,000 $0 $0 $18,000 $27,000
SY-Study Parks Zone 2-Post 8/1/1 $0 $0 $9,000 $0 $0 $18,000 $27,000
SY-Study Park Imp Fee 2014 Bell t $0 $0 $9,000 $0 $0 $18,000 $27,000
SY-Study Fire/EmergSvs Imp Fees $0 $0 $9,000 $0 $0 $18,000 $27,000
SY-Study Law Enfrcmnt IF 2014 $0 $0 $9,000 $0 $0 $18,000 $27,000
SY-Study Streets Zone 3 Dev Fee $0 $0 $55,000 $0 $0 $110,000 $165,000
Total Budget $9,000 $0 $0 $0 $0 $0 $9,000
Project Number: PWO00305 Council District: Acacia

Project Location: MOC

Install a central delivery system at the MOC fuel island for pumping of Diesel Exhaust Fluid (DEF) into vehicles running diesel
fuel. Provide engineering services as need to support the installation. Install an above ground storage tank, underground piping,
and two dispensers. Associated electrical and connection to the TRAK fuel management system is included. This central
delivery system will replace two temporary low volume pumping systems currently in use.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
EQ-Equipme | Commercial Solid Waste| Carryover $1,650 $0 $0 $0 $0 $0 $1,650
EQ-Equipme | General Carryover $62 $0 $0 $0 $0 $0 $62
EQ-Equipme | General Carryover $6,775 $0 $0 $0 $0 $0 $6,775
CO-Construc | Residential Solid Waste $53,200 $0 $0 $0 $0 $0 $53,200
CO-Construc | Commercial Solid Waste $11,535 $0 $0 $0 $0 $0 $11,535
CO-Construc | General $13,265 $0 $0 $0 $0 $0 $13,265

Total Budget $1,650 $0 $0 $0 $0 $0 $1,650
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MOC Site Lighting Improvements

Project Number: PWO00402 Council District:

Project Location: Municipal Operations Center

A study of the current lighting at the MOC was completed in October 2016. This CIP in FY18 will provide improvements to the
exterior lighting systems and reduce energy costs. The project will include engineering services, replacement of lighting fixtures
with current technology LED lighting, and adding or replacing light poles to achieve a more uniformly lighted MOC yard.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
DS-Design CIP Capital Projects Fun $12,000 $0 $0 $0 $0 $0 $12,000
CO-Construc | CIP Capital Projects Fun $368,000 $0 $0 $0 $0 $0 $368,000
Total Budget $12,000 $0 $0 $0 $0 $0 $12,000

Network Infrastructure Replacement - Beardsley WRF

Project Number: 1T00011 Council District: Willow

Project Location: Beardsley Treatment Facility
Establish funding for network infrastructure replacement, including all network infrastructure equipment. Network equipment

would be replaced as it reaches the end of its useful life (typically five to seven years), or as performance and/or growth issues
require to provide acceptable and uninterrupted service to all city departments.

Infrastructure in the Beardsley Treatment Facility will require replacement in FY19 and FY24.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
EQ-Equipme | Wastewater $0 $60,300 $0 $0 $0 $60,300 $120,600
EQ-Equipme | Water $0 $20,100 $0 $0 $0 $20,100 $40,200
Total Budget $0 $60,300 $0 $0 $0 $60,300 $120,600

Network Infrastructure Replacement - Butler WRF
Project Number: 1T00013

Council District: Acacia
Project Location: Butler Treatment Facility

Establish funding for network infrastructure replacement, including all network infrastructure equipment. Network equipment

would be replaced as it reaches the end of its useful life (typically five to seven years), or as performance and/or growth issues
require to provide acceptable and uninterrupted service to all City departments.

Infrastructure in the Butler Treatment Facility will require replacement in FY20 and FY25.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
EQ-Equipme | Wastewater $0 $0 $70,350 $0 $0 $70,350 $140,700
EQ-Equipme | Water $0 $0 $23,450 $0 $0 $23,450 $46,900
Total Budget $0 $0 $70,350 $0 $0 $70,350 $140,700
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Network Infrastructure Replacement - City Hall

Project Number: 1T00027 Council District: Acacia
Project Location: City Hall

Establish funding for network infrastructure replacement, including all network infrastructure equipment. Network equipment

would be replaced as it reaches the end of its useful life (typically five to seven years), or as performance and/or growth issues
require to provide acceptable and uninterrupted service to all City departments.

Network infrastructure equipment at City Hall will require replacement in FY'18 and FY23.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
EQ-Equipme | IT Reserve $174,000 $0 $0 $0 $0 $0 $174,000
Total Budget $174,000 $0 $0 $0 $0 $0 $174,000

Network Infrastructure Replacement - Greenway WTF

Project Number: 1T00010 Council District: Palo Verde

Project Location: Greenway Water Treatment Plant
Establish funding for network infrastructure replacement, including all network infrastructure equipment. Network equipment

would be replaced as it reaches the end of its useful life (typically five to seven years), or as performance and/or growth issues
require to provide acceptable and uninterrupted service to all city departments.

Infrastructure in the Greenway Water Treatment Plant will require replacement in FY19 and FY24.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
EQ-Equipme | Water $0 $93,800 $0 $0 $0 $93,800 $187,600
Total Budget $0 $93,800 $0 $0 $0 $93,800 $187,600

Network Infrastructure Replacement - Jomax WTF
Project Number: 1T00012

Council District: Mesquite
Project Location: Jomax Water Treatment Facility

Establish funding for network infrastructure replacement, including all network infrastructure equipment. Network equipment

would be replaced as it reaches the end of its useful life (typically five to seven years), or as performance and/or growth issues
require to provide acceptable and uninterrupted service to all city departments.

Infrastructure in the Jomax Water Treatment Facility will require replacement in FY19 and FY 24.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
EQ-Equipme | Wastewater $0 $0 $52,500 $0 $0 $52,500 $105,000
EQ-Equipme | Water $0 $0 $17,500 $0 $0 $17,500 $35,000
Total Budget $0 $0 $52,500 $0 $0 $52,500 $105,000
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Network Infrastructure Replacement - Microwave WAN

Project Number: 1T00026 Council District: Various

Project Location: Citywide
Establish funding for network infrastructure replacement, including all network infrastructure equipment. Network equipment

would be replaced as it reaches the end of its useful life (typically five to seven years), or as performance and/or growth issues
require to provide acceptable and uninterrupted service to all city departments.

Microwave WAN infrastructure equipment at various city locations will require replacement in FY18, FY21, FY24, and FY27.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
EQ-Equipme | IT Reserve $60,000 $0 $0 $0 $0 $0 $60,000
Total Budget $60,000 $0 $0 $0 $0 $0 $60,000

Network Infrastructure Replacement - MOC

Project Number: 1T00014 Council District: Acacia

Project Location: MOC
Establish funding for network infrastructure replacement, including all network infrastructure equipment. Network equipment

would be replaced as it reaches the end of its useful life (typically five to seven years), or as performance and/or growth issues
require to provide acceptable and uninterrupted service to all City departments.

Infrastructure in the Municipal Operations Center (MOC) will require replacement in FY20 and FY25.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
EQ-Equipme | Highway User $0 $0 $29,923 $0 $0 $29,923 $59,846
EQ-Equipme | Residential Solid Waste $0 $0 $14,340 $0 $0 $14,340 $28,680
EQ-Equipme | Water $0 $0 $19,950 $0 $0 $19,950 $39,900
EQ-Equipme | General $0 $0 $31,790 $0 $0 $31,790 $63,580
Total Budget $0 $0 $29,923 $0 $0 $29,923 $59,846
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Network Infrastructure Replacement - Quintero WTF

Project Number: 1T00017 Council District: Mesquite
Project Location: Quintero Water Treatment Facility

Establish funding for network infrastructure replacement, including all network infrastructure equipment. Network equipment

would be replaced as it reaches the end of its useful life (typically five to seven years), or as performance and/or growth issues
require to provide acceptable and uninterrupted service to all City departments.

Infrastructure in the Quintero Water Treatment Facility will require replacement in FY18 and FY23.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
EQ-Equipme | Water $64,000 $0 $0 $0 $0 $64,000 $128,000
Total Budget $64,000 $0 $0 $0 $64,000 $64,000 $128,000

Network Infrastructure Replacement - Remote Access
Project Number: 1T00032

Council District:
Project Location: Citywide

Establish funding for network infrastructure replacement, including all network infrastructure equipment. Network equipment and

systems would be replaced as it reaches the end of its useful life (typically five to seven years), or as performance and/or growth
issues require to provide acceptable and uninterrupted service to all city departments.

Network infrastructure equipment allowing remote access to Citywide systems will require replacement in FY18 and FY23.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
EQ-Equipme | IT Reserve $100,000 $0 $0 $0 $0 $0 $100,000
Total Budget $100,000 $0 $0 $0 $0 $0 $100,000

Network Infrastructure Replacement-Municipal Court

Project Number: 1T00020 Council District: Acacia
Project Location: Municipal Court

Establish funding for network infrastructure replacement, including all network infrastructure equipment. Network equipment

would be replaced as it reaches the end of its useful life (typically five to seven years), or as performance and/or growth issues
require to provide acceptable and uninterrupted service to all City departments.

Infrastructure in the Municipal Court will require replacement in FY18 and FY23.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
EQ-Equipme | IT Reserve $90,000 $0 $0 $0 $0 $0 $90,000
Total Budget $90,000 $0 $0 $0 $0 $0 $90,000
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Parking Lot Maintenance for City Buildings

Project Number:

Project Location: Citywide

PW11150

Council District: All

This project will address the need for ongoing repairs and maintenance for parking lots at City facilities. This request is to repair,
slurry coat and restripe the Greenway Water Treatment Plant asphalt.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
EQ-Equipme | General Carryover $29,700 $0 $0 $0 $0 $0 $29,700
CO-Construc | General Carryover $1,452 $0 $0 $0 $0 $0 $1,452
CO-Construc | General $95,000 $0 $0 $0 $0 $0 $95,000
Total Budget $29,700 $0 $0 $0 $0 $0 $29,700

Peoria Center for Performing Arts

Project Number:

PW00080

Project Location: 8355 W. Peoria Avenue

Council District:

Acacia

The Peoria Center for Performing Arts is over nine years old. It now requires refurbishment and enhancements to maintain a high
quality level of performance and improvement of operational efficiencies. Work in FY18 will include replacement of flooring,

replacement of sound attenuation wall coverings, and interior painting.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
SY-Study General Carryover $49,955 $0 $0 $0 $0 $0 $49,955
Total Budget $49,955 $0 $0 $0 $0 $0 $49,955

Peoria Transit Center

Project Number:

Project Location: TBD

PW00325

Council District:

Acacia

The Regional Transportation Plan, which is funded by the regional transportation sales tax, includes a transit center located in
Peoria. It is anticipated that the transit center will be co-located with a Peoria Park and Ride facility. The location of the facility

will be determined by an implementation study.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
SY-Study Outside Sources Carryover $50,165 $0 $0 $0 $0 $0 $50,165
LA-Land Acqg| Outside Sources Carryover $782,876 $0 $0 $0 $0 $0 $782,876
CO-Construc | Outside Sources Carryover $156,575 $0 $0 $0 $0 $0 $156,575
DS-Design | Outside Sources $0 $0 $0 $0 $0 $156,575 $156,575
CO-Construc | Outside Sources $0 $0 $0 $0 $0 | $2,342,381 | $2,342,381
CB-Chargeba | Outside Sources $0 $0 $0 $0 $0 $43,225 $43,225
AT-Arts Outside Sources $0 $0 $0 $0 $0 $24,990 $24,990

Total Budget $50,165 $0 $0 $0 $0 $0 $50,165
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Operational Facilities

Pyramid Peak Radio Site

Project Number: 1T00035 Council District: Mesquite

Project Location: Pyramid Peak Plant

This project will provide a new communications site to provide enhanced radio coverage primarily in the northeast part of Peoria.
Due to the mountainous terrain, the existing radio system does not provide adequate ocverage for this area. The site plans include
a lattice-style tower and moving an existing shelter to house the site radio equipment.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
EQ-Equipme | CIP Capital Projects Fun| Carryover $975,704 $0 $0 $0 $0 $0 $975,704
Total Budget $975,704 $0 $0 $0 $0 $0 $975,704

Radio Subscriber Replacements

Project Number: 1T00018 Council District: Various

Project Location: Citywide

The City's subscriber radio units deployed citywide will require replacement in order to continue operation on the RWC network.
Subscriber replacements began in FY16 and will continue through FY 20.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
EQ-Equipme | Proposed GO Bonds $0 $549,535 $549,535 $0 $0 $0 | $1,099,070
EQ-Equipme | GO Bonds 2015 $549,535 $0 $0 $0 $0 $0 $549,535
Total Budget $0 $549,535 $549,535 $0 $0 $0 | $1,099,070

Renovate Main Library

Project Number: PWO00509 Council District: Acacia

Project Location: Municipal Office Complex
The purpose of this project is to evaluate, renovate and replace building systems in the City of Peoria Main Library. The library

was originally built in 1991. Funding in FY 21 and FY 25 will renovate the library including mechanical, lighting, painting,
carpeting, and fire systems.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
SY-Study Proposed GO Bonds Carryover $260,000 $0 $0 $0 $0 $0 $260,000
EQ-Equipme | Proposed GO Bonds Carryover $250,000 $0 $0 $0 $0 $0 $250,000
EQ-Equipme | Proposed GO Bonds Carryover $975,000 $0 $0 $0 $0 $0 $975,000
CO-Construc | Proposed GO Bonds $0 $0 $0 | $3,000,000 $0 $0 | $3,000,000
AT-Arts Proposed GO Bonds $0 $0 $0 $30,000 $0 $0 $30,000

Total Budget $260,000 $0 $0 $0 $0 $0 $260,000
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Transit Park and Ride Lot

Project Number: PWO00335 Council District: Acacia

Project Location: TBD
The Regional Transportation Plan, which is funded by the regional transportation sales tax, includes a transit park and ride lot

located in Peoria. It is anticipated that the park and ride lot will be co-located with a Peoria Transit Center. The location of the
facility will be determined by an implementation study.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
LA-Land Acq| Outside Sources Carryover | $2,138,675 $0 $0 $0 $0 $0 | $2,138,675
CO-Construc | Outside Sources Carryover $502,247 $0 $0 $0 $0 $0 $502,247
DS-Design Outside Sources $386,400 $0 $0 $0 $0 $0 $386,400
CO-Construc | Outside Sources $3,714,400 $0 $0 $0 $0 $0 | $3,714,400
Total Budget $2,138,675 $0 $0 $0 $0 $0 | $2,138,675

Vistancia Radio Site

Project Number: 1T00034 Council District: Mesquite

Project Location: Vistancia

Due to current radio system coverage that is less than sufficient in the northern area, an additional radio site is being requested in
the Vistancia area. Site development, including environmental studies will be conducted. The new site will include a shelter,
tower, generator, radio equipment, and microwave backhaul equipment.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
EQ-Equipme | Proposed GO Bonds $0 | $2,000,000 $0 $0 $0 $0 | $2,000,000
Total Budget $0 | $2,000,000 $0 $0 $0 $0 | $2,000,000
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Capital Improvement Program

Parks, Trails, Open Space and

Libraries

Quality of life initiatives, such as those
represented by parks, libraries, open space, and
trails projects, are an important component of the
Capital Improvement Program. Rio Vista and
Pioneer Community Park each offer lighted ball
fields, extensive picnic grounds, shaded
playgrounds, a water play area, batting cages, an

bladers, and equestrians.

Funding for parks, libraries, open space, and
trails projects is primarily from general
obligation bonds and development impact fees.
Projects in the 10-year program include
development of a new community park in the

urban lake, and much, much more. northern portion of Peoria, and design and
Neighborhood parks provide recreational construction of a southern access point to the
amenities close to home, while the city’s ever- New River Trail system near the south side of
growing network of trails accommodates Olive in the vicinity of 99th Avenue.
walkers, joggers, strollers, bicyclists, roller-
Parks Total - $62,131,656

$50,000,000

$45,000,000

$40,000,000 -

$35,000,000 -

$30,000,000 -

$25,000,000 -

$20,000,000 -

$15,000,000 -

$10,000,000 -

$5,000,000

SO T T T T T 1
FY18  FY19 FY20  Fy21 FY22  FY23 FY24  FY25  FY26  FY27

251



City of Peoria FY 2018 Annual Program Budget Capital Improvement Program

Parks - Community

Summary by Funding Source

Fund Number and Name FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total

1000 - General $0 $0 $0 $505,000 $0 $0 $505,000
4252 - Proposed GO Bonds $20,613,876 $0 $0 $48,141 $0 $0 $20,662,017
4550 - CIP Capital Projects Fund $10,000,000 $0 $2,020,000 $0 $0 $0 $12,020,000
7904 - Neighborhood Park Dev Zone 2 $220,000 $0 $0 $0 $0 $0 $220,000
7907 - NeighPkDevl Fees - Z2 Post 1/1/12 $1,210,000 $0 $0 $0 $0 $0 $1,210,000
7908 - NeighPkDevl Fees - Z3 Post 1/1/12 $755,000 $0 $0 $0 $0 $0 $755,000
7910 - Citywide Park/Rec Facility Dev $1,336,001 $0 $0 $0 $0 $0 $1,336,001
7911 - Community Park Dev Fee - Post $950,456 $0 $0 $0 $0 $0 $950,456
7942 - Parks Zone 2-Post 8/1/14 $1,500,000 $0 $0 $0 $0 $0 $1,500,000
7943 - Park Imp Fee 2014 W of Agua Fria $2,700,000 $0 $0 $0 $0 $0 $2,700,000
Total - Parks - Community $39,285,333 $0 $2,020,000 $553,141 $0 $0 $41,858,474
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Parks - Community

Summary by Project

Project Name FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
Northern Community Park $39,285,333 $0  $2,020,000 $553,141 $0 $0  $41,858,474
Total - Parks - Community $39,285,333 $0 $2,020,000 $553,141 $0 $0  $41,858,474
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Parks - Neighborhood

Summary by Funding Source

Fund Number and Name FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total

4240 - GO Bonds 2010 $0 $0 $0 $0 $0 $0 $0
4251 - GO Bonds 2015 $0 $710,258 $161,121 $0 $0 $0 $871,379
4252 - Proposed GO Bonds $200,000 $348,631 $4,051,119 $0 $0 $0 $4,599,750
4550 - CIP Capital Projects Fund $0 $0 $1,111,215 $0 $0 $0 $1,111,215
4810 - Outside Sources $0 $0 $0 $0 $0 $0 $0
Total - Parks - Neighborhood $200,000 $1,058,889 $5,323,455 $0 $0 $0 $6,582,344
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Parks - Neighborhood

Summary by Project

Project Name FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
Camino a Lago Park#2 (The Meadows) $0 $710,258  $3,772,086 $0 $0 $0 $4,482,344
Country Meadows Park Improvements $0 $265,982  $1,234,018 $0 $0 $0 $1,500,000
Sonoran Mountain Ranch Park $0 $82,649 $317,351 $0 $0 $0 $400,000
Improvements

Varney Park Improvements $200,000 $0 $0 $0 $0 $0 $200,000
Total - Parks - Neighborhood $200,000 $1,058,889 $5,323,455 $0 $0 $0 $6,582,344
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Parks - Other

Summary by Funding Source

Fund Number and Name FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total

1000 - General $1,858,386 $0 $0 $0 $0 $0 $1,858,386
1111 - Percent for the Arts $700,000 $0 $0 $0 $0 $0 $700,000
1210 - Half Cent Sales Tax $50,000 $0 $0 $0 $0 $0 $50,000
1970 - Municipal Office Complex Rsv $0 $0 $0 $0 $0 $0 $0
2000 - Sports Complex $0 $0 $0 $0 $0 $0 $0
2001 - Sports Complex Capital Reserve $0 $0 $0 $0 $0 $0 $0
2002 - Sports Complex Imp Reserve $0 $0 $0 $0 $0 $0 $0
2003 - Sports Complex GA Surcharge $0 $0 $0 $0 $0 $0 $0
4250 - GO Bonds 2012 $0 $0 $0 $0 $0 $0 $0
4251 - GO Bonds 2015 $400,000 $0 $0 $0 $0 $0 $400,000
4252 - Proposed GO Bonds $200,000 $174,000 $0 $0 $0 $0 $374,000
4550 - CIP Capital Projects Fund $0 $0 $0 $0 $0 $0 $0
4810 - Outside Sources $0 $0 $0 $0 $0 $0 $0
7904 - Neighborhood Park Dev Zone 2 $0 $42,000 $0 $0 $0 $0 $42,000
7941 - Park Imp Fee 2014 Bell to P.Peak $0 $42,000 $0 $0 $0 $0 $42,000
7943 - Park Imp Fee 2014 W of Agua Fria $0 $42,000 $0 $0 $0 $0 $42,000
Total - Parks - Other $3,208,386 $300,000 $0 $0 $0 $0 $3,508,386
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Parks - Other

Summary by Project

Project Name FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
Community Services ADA Compliance $273,300 $0 $0 $0 $0 $0 $273,300
Community Services Master Plan $0 $300,000 $0 $0 $0 $0 $300,000
Palo Verde Ruin - Interpretive Plan $750,786 $0 $0 $0 $0 $0 $750,786
Park and Recreation Facility $1,434,300 $0 $0 $0 $0 $0 $1,434,300
Refurbishment

Sports Complex Asphalt Remediation $50,000 $0 $0 $0 $0 $0 $50,000
Veterans Memorial Improvements $700,000 $0 $0 $0 $0 $0 $700,000
Total - Parks - Other $3,208,386 $300,000 $0 $0 $0 $0 $3,508,386
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Parks - Trails & Open Space

Summary by Funding Source

Fund Number and Name FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total

4251 - GO Bonds 2015 $2,053,571 $0 $0 $0 $0 $0 $2,053,571
4252 - Proposed GO Bonds $1,260,383 $152,110 $171,655 $0 $787,923 $1,951,810 $4,323,881
4550 - CIP Capital Projects Fund $1,170,000 $2,340,000 $0 $0 $0 $0 $3,510,000
7915 - Open Space Dev $0 $0 $0 $0 $0 $0 $0
7920 - River Corridors & Trails Dev $250,000 $21,000 $24,000 $0 $0 $0 $295,000
Total - Parks - Trails & Open Space $4,733,954 $2,513,110 $195,655 $0 $787,923 $1,951,810 $10,182,452
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Parks - Trails & Open Space

Summary by Project

Project Name FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
75th Avenue and Deer Valley Trailhead $400,000 $0 $0 $0 $0 $0 $400,000
83rd Avenue and Village Parkway $532,783 $0 $0 $0 $0 $0 $532,783
Trailhead

99th Ave and Olive Trailhead $1,985,908 $0 $0 $0 $0 $0 $1,985,908
New River Trail - Williams Rd to Happy $645,263 $173,110 $195,655 $0 $0 $0 $1,014,028
Valley Rd

Sonoran Preservation Program (Open $1,170,000  $2,340,000 $0 $0 $0 $0 $3,510,000
Space)

Trailhead at Vistancia $0 $0 $0 $0 $787,923  $1,951,810 $2,739,733
Total - Parks - Trails & Open Space $4,733,954 $2,513,110 $195,655 $0 $787,923 $1,951,810 $10,182,452
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Parks - Community

Northern Community Park

Project Number: CS00059 Council District: Mesquite

Project Location: Lake Pleasant Parkway at Dixileta Dr.

This is a request to fund the development of a community park in the northern portion of Peoria. In FY 2015, a study was
conducted that concluded that the New River Dam impoundment area near Lake Pleasant Parkway and Dixileta Drive was the
most viable location for the next community park. The study evaluated multiple parcels and analyzed landform factors,
infrastructure requirements, and costs of acquisition. Park test fit concepts were presented to the public in early 2016 in a series of

public meetings. Park amenities will be similar to those offered at Rio Vista and Pioneer Community Parks including lighted
fields, playgrounds, ball courts, a fishing lake, and a possible trailhead. Funding will be used for expenses related to, design,
construction, development fees, outside agency and public utility agreements, and park related capital equipment costs. A future

phase of development (not funded) includes a recreation center and pool.

Budget by Fiscal Year

260

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
OT-Other Community Park Dev Fe| Carryover $456 $0 $0 $0 $0 $0 $456
CO-Construc | Community Park Dev Fe| Carryover $950,000 $0 $0 $0 $0 $0 $950,000
EQ-Equipme | Parks Zone 2-Post 8/1/1 $1,500,000 $0 $0 $0 $0 $0 | $1,500,000
CO-Construc | Park Imp Fee 2014 W of $2,700,000 $0 $0 $0 $0 $0 | $2,700,000
CO-Construc | Citywide Park/Rec Facil $1,336,001 $0 $0 $0 $0 $0 | $1,336,001
CO-Construc | NeighPkDevl Fees - Z3 $755,000 $0 $0 $0 $0 $0 $755,000
CO-Construc | NeighPkDevl Fees - Z2 $1,210,000 $0 $0 $0 $0 $0 | $1,210,000
CO-Construc | Neighborhood Park Dev $220,000 $0 $0 $0 $0 $0 $220,000
CO-Construc | CIP Capital Projects Fun $10,000,000 $0 | $2,000,000 $0 $0 $0 |$12,000,000
CO-Construc | Proposed GO Bonds $20,613,876 $0 $0 $47,664 $0 $0 [$20,661,540
CO-Construc | General $0 $0 $0 $500,000 $0 $0 $500,000
AT-Arts CIP Capital Projects Fun $0 $0 $20,000 $0 $0 $0 $20,000
AT-Arts Proposed GO Bonds $0 $0 $0 $477 $0 $0 $477
AT-Arts General $0 $0 $0 $5,000 $0 $0 $5,000
Total Budget $456 $0 $0 $0 $0 $0 $456

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
Personal OPS $0  $776,121 $776,121  $776,121 $776,121  $3,880,605  $6,985,089
Non-Pers OPS $0 $976,166 $976,166 $976,166 $976,166  $4,880,830 $8,785,494
Total Operating Impacts $0 $776,121 $776,121 $776,121 $776,121  $3,880,605  $6,985,089




City of Peoria FY 2018 Annual Program Budget Capital Improvement Program

Parks - Neighborhood

Camino a Lago Park#2 (The Meadows)

Project Number: CS00086 Council District: lronwood
Project Location: Northern Camino a Lago Area (south of Pinnacle Peak Rd.)

This project involves development of a neighborhood park in the North section of the Camino a Lago site (The Meadows). This
project includes land acquisition, design and construction of a 10 - acre neighborhood park with typical amenities such as
playgrounds, picnic shelters, hard court surfacing, landscaping, restroom, lighted multi-use fields, etc.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | CIP Capital Projects Fun $0 $0 | $1,100,213 $0 $0 $0 | $1,100,213
CO-Construc | Proposed GO Bonds $0 $0 | $2,475,000 $0 $0 $0 | $2,475,000
CO-Construc | GO Bonds 2015 $0 $703,700 $160,000 $0 $0 $0 $863,700
AT-Arts CIP Capital Projects Fun $0 $0 $11,002 $0 $0 $0 $11,002
AT-Arts Proposed GO Bonds $0 $0 $24,750 $0 $0 $0 $24,750
AT-Arts GO Bonds 2015 $0 $6,558 $1,121 $0 $0 $0 $7,679
Total Budget $0 $0 | $1,100,213 $0 $0 $0 | $1,100,213
Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
Personal OPS $0 $0 $46,914 $46,914 $46,914 $234,570 $375,312
Non-Pers OPS $0 $0 $102,724 $102,724 $102,724 $513,620 $821,792
Capital OPS $0 $0 $28,500 $0 $0 $0 $28,500
Total Operating Impacts $0 $0 $46,914 $46,914 $46,914 $234,570 $375,312
Country Meadows Park Improvements
Project Number: CS00203 Council District: Pine

Project Location: W. Butler Dr. & N. 111th Ave.

This project entails the addition of one or more new park amenities that will be determined through a public input process. A
design professional will be chosen to assist the City in facilitating public meeting(s) and preparing visuals of amenity alternatives.
The City will utilize its contracted Parks Job Order Contractor(s) to advise on project costs and for project construction in the
subsequent year. Amenities at Country Meadows Park could include an airnasium, dog park, or skate plaza. Minor enhancements
of existing playgrounds, fall surfacing, lighting repairs, and/or a restroom refresh would be undertaken concurrently.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Proposed GO Bonds $0 $239,613 | $1,198,064 $0 $0 $0 | $1,437,677
CB-Chargeba | Proposed GO Bonds $0 $23,973 $23,973 $0 $0 $0 $47,946
AT-Arts Proposed GO Bonds $0 $2,396 $11,981 $0 $0 $0 $14,377
Total Budget $0 $239,613 | $1,198,064 $0 $0 $0 | $1,437,677
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Parks - Neighborhood

Sonoran Mountain Ranch Park Improvements

Project Number: CS00204 Council District: Mesquite

Project Location: N. Chaffen Blvd & W. Miner Trail

This project entails the addition of one or more new park amenities that will be determined through a public input process. A
design professional will be chosen to assist the City in facilitating public meeting(s) and preparing visuals of amenity alternatives.
The City will utilize its contracted Parks Job Order Contractor(s) to advise on project costs and for project construction in the
subsequent year. Amenities at Sonoran Mountain Ranch Park could include a hard court shade structure, enhanced playground

shade, skate pad, misting pad, or fenced dog run. Minor enhancements of existing playground fall surfacing, lighting repairs,
and/or a restroom refresh would be undertaken concurrently.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Proposed GO Bonds $0 $58,095 $290,473 $0 $0 $0 $348,568
CB-Chargeba | Proposed GO Bonds $0 $23,973 $23,973 $0 $0 $0 $47,946
AT-Arts Proposed GO Bonds $0 $581 $2,905 $0 $0 $0 $3,486
Total Budget $0 $58,095 $290,473 $0 $0 $0 $348,568

Varney Park Improvements

Project Number: CS00201 Council District: Acacia

Project Location: Varney Park

This project is to replace and upgrade the entire irrigation system, install turf instead of hydro-seed, add additional landscaping,
repair parking lot drainage and lighting.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Proposed GO Bonds $200,000 $0 $0 $0 $0 $0 $200,000
Total Budget $200,000 $0 $0 $0 $0 $0 $200,000
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Parks - Other

Community Services ADA Compliance

Project Number: CS00177 Council District:

Project Location: city wide

Title Il of the Americans with Disabilities Act (ADA) requires that all municipal sites and facilities be evaluated for accessibility
to the programs and services provided, including those that existed before 1992. In September 2010, the Department of Justice
published a new ADA Title Il regulation that included new accessibility standards known as the “2010 ADA Standards for

Accessible Design”. The City of Peoria is required to use these new “2010 ADA Standards for Accessible Design” to evaluate all
existing sites.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | General Carryover $173,300 $0 $0 $0 $0 $0 $173,300
CO-Construc | General $100,000 $0 $0 $0 $0 $0 $100,000
Total Budget $173,300 $0 $0 $0 $0 $0 $173,300

Community Services Master Plan

Project Number: CS00067 Council District: Citywide

Project Location: Citywide
This project is a request to update the comprehensive Community Services Master Plan (CSMP) to guide and assist with

development and prioritization, especially in the northern portion of the city. The project will include a thorough inventory

analysis, benchmarking study, community input surveys, public meetings and comments to help direct the future program and
development of parks, recreation, open spaces, and trails.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
SY-Study Park Imp Fee 2014 W of $0 $42,000 $0 $0 $0 $0 $42,000
SY-Study Park Imp Fee 2014 Bell t $0 $42,000 $0 $0 $0 $0 $42,000
SY-Study Neighborhood Park Dev $0 $42,000 $0 $0 $0 $0 $42,000
SY-Study Proposed GO Bonds $0 $174,000 $0 $0 $0 $0 $174,000
Total Budget $0 $42,000 $0 $0 $0 $0 $42,000
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Parks - Other

Palo Verde Ruin - Interpretive Plan

CS00178

Project Location: 73rd Drive and Briles Road

Project Number:

Council District: Mesquite

The Palo Verde Ruin is a significant cultural resource within the City of Peoria. At one time, the ruin was the largest prehistoric
habitation village of the Hohokam on the New River. In 2011, the ruin was placed on the National Register of Historic Places.

The site is connected to the city’s Palo Verde Park and is located within the Terramar development. In 2013, the city installed
interpretive signs within the park site. These signs provided visitors with general information about the ruins and were the first
phase of a Council-approved interpretive plan for the ruins. The next phase of the interpretive plan is to construct:

- Decorative security fencing to secure the ruins from the park site and the connection at the New River trail leading to the Palo
Verde Park

- An interpretive trail within the ruins with additional interpretive signage
- Partial excavation and protection of some artifacts

The project will also fund the completion of drainage improvements along the north edge of the site. In the past decade, water
from the surrounding development has been eroding the site and damaging the artifacts.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
EQ-Equipme | GO Bonds 2015 Carryover $400,000 $0 $0 $0 $0 $0 $400,000
EQ-Equipme | General Carryover $150,786 $0 $0 $0 $0 $0 $150,786
CO-Construc | Proposed GO Bonds Carryover $200,000 $0 $0 $0 $0 $0 $200,000
Total Budget $400,000 $0 $0 $0 $0 $0 $400,000

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
$10,000 $10,000 $10,000 $10,000 $10,000 $50,000 $100,000
Total Operating Impacts $10,000 $10,000 $10,000 $10,000 $10,000 $50,000 $100,000

Park and Recreation Facility Refurbishment

Project Number: CS00185

Project Location: various

Council District:

This is a request to refurbish/replace items at the following locations: Sunrise Family Center, Murphy, Wacker, Hayes, Rio Vista,
Fletcher Heights, Westgreen, Country Meadows, Windrose, Monroe and other various parks, various trails, outdoor recreation,
Centennial, Sunrise and Peoria Pools, Rio Vista Recreation Center, the Sports Complex, the Community Center and both libraries.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | General Carryover $34,300 $0 $0 $0 $0 $0 $34,300
CO-Construc | General $1,400,000 $0 $0 $0 $0 $0 | $1,400,000
Total Budget $34,300 $0 $0 $0 $0 $0 $34,300
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Sports Complex Asphalt Remediation

Project Number: CS00179 Council District:

Project Location: Sports Complex

This project will begin replacement of the 20+ year old asphalt paving at the Peoria Sports Complex beginning with the major
roadways: Mariners Way, Padres Way, Stadium Drive, and Stadium Circle. Any surplus funds, or funds added in subsequent
years, will be allocated to crack seal and/or surface treat the larger parking lots on the Mariners (west) and Padres (north) sides of

the stadium. The asphalt replacement efforts will be timed to occur during non-peak summer months and will be coordinated with
any ongoing construction improvements in the stadium.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
EQ-Equipme | Half Cent Sales Tax Carryover $50,000 $0 $0 $0 $0 $0 $50,000
Total Budget $50,000 $0 $0 $0 $0 $0 $50,000

Veterans Memorial Improvements

Project Number: CS00187 Council District: lronwood

Project Location: Rio Vista Community Park

This project entails the design and construction of architectural and landscape enhancements to the Veterans Memorial at Rio
Vista Park. The Veterans Memorial was constructed concurrent with the Recreation Center and opened for citizen viewing in
2007. This popular memorial in etched black granite honors our men and women who have served our country during times of
both peace and conflict across all branches of the military. The proposed improvements include shade parasols and flagpoles

standing at attention along the length of the memorial to create a shaded reflection deck. The addition of vegetation will help to
provide additional respite from the sun.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Percent for the Arts $700,000 $0 $0 $0 $0 $0 $700,000
Total Budget $700,000 $0 $0 $0 $0 $0 $700,000
Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
Non-Pers OPS $0 $5,000 $5,000 $5,000 $5,000 $25,000 $45,000
Total Operating Impacts $0 $5,000 $5,000 $5,000 $5,000 $25,000 $45,000

265



City of Peoria FY 2018 Annual Program Budget Capital Improvement Program

Parks - Trails & Open Space

75th Avenue and Deer Valley Trailhead

Project Number: CS00173 Council District: Willow

Project Location: 75th Avenue and Deer Valley

This project will provide a connection to the New River Trail from the south side of Deer Valley Road, and will include shade,
benches, drinking fountains, and limited parking. This project will provide a vital link for both pedestrian and bicycles, as it will

enable the extension of bike lanes on Deer Valley Road to New River and will provide direct access to the Deer Valley Road
underpass and New River Trail.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | GO Bonds 2015 Carryover $400,000 $0 $0 $0 $0 $0 $400,000
Total Budget $400,000 $0 $0 $0 $0 $0 $400,000
Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
$10,000 $10,000 $10,000 $10,000 $10,000 $50,000 $100,000
Total Operating Impacts $10,000 $10,000 $10,000 $10,000 $10,000 $50,000 $100,000

83rd Avenue and Village Parkway Trailhead

Project Number: CS00156 Council District: Willow

Project Location: 83rd Avenue and Village Parkway

With the path connection complete to the New River the next phase will include: design and construction off-street parking,
drinking fountain, resting area and landscaping.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Proposed GO Bonds Carryover $100,000 $0 $0 $0 $0 $0 $100,000
CO-Construc | Proposed GO Bonds $432,783 $0 $0 $0 $0 $0 $432,783
Total Budget $100,000 $0 $0 $0 $0 $0 $100,000

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
Non-Pers OPS $10,000 $10,000 $10,000 $10,000 $10,000 $50,000 $100,000
Total Operating Impacts $10,000 $10,000 $10,000 $10,000 $10,000 $50,000 $100,000
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99th Ave and Olive Trailhead

Project Number: CS00088 Council District: Pine

Project Location: 99th Avenue and Olive Avenue

This project is for design and construction of an access point to the New River Trail system with comfort facilities such as a shade
ramadas, drinking fountain, and resting areas. Since this is also near an equestrian area in the community, facilities will also
include services that accommodate those wishing to access the trail on horseback. Coordination is necessary with the Maricopa

County Flood Control District through the existing IGA. The extent of remediation of buried landfill debris within the trailhead
and access road impact area is under evaluation.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Proposed GO Bonds Carryover $455,000 $0 $0 $0 $0 $0 $455,000
CO-Construc | GO Bonds 2015 Carryover $235,908 $0 $0 $0 $0 $0 $235,908
CO-Construc | GO Bonds 2015 Carryover | $1,295,000 $0 $0 $0 $0 $0 | $1,295,000
Total Budget $455,000 $0 $0 $0 $0 $0 $455,000

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
Non-Pers OPS $15,000 $15,000 $15,000 $15,000 $15,000 $75,000 $150,000
Total Operating Impacts $15,000 $15,000 $15,000 $15,000 $15,000 $75,000 $150,000
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New River Trail - Williams Rd to Happy Valley Rd

Project Number: CS00128 Council District: Mesquite
Project Location: East side of New River between Pinnacle Peak and Happy Valley Road

New River Trail; Williams Rd to Happy Valley Rd. This project is separated into 2 Phases; Phase 1 - Williams Rd to Pinnacle Pk
Rd and, Phase 2 - Pinnacle Pk Rd to Happy Valley Rd.

Phase 1 - Provides for the coordination with the City of Glendale, adjacent property owners, public involvement, design, ROW
acquisition, utility coordination, construction and construction administration for the construction of the low-water crossing at
New River connecting the City’s trail that terminates at Williams Rd on the west side of New River to the City of Glendale's New
River Trail Path to be located on the east side of New River. Glendale's trail will extend from Hillcrest Blvd to Pinnacle Pk Rd.
Phase 2 - Provides for the coordination with adjacent property owners, public involvement, design, land acquisition, utility
coordination, construction and construction administration for the remaining sections of the trail along the east side of New River
and extending from Pinnacle Peak Road to Happy Valley Road. The improvements will include: clearing and grubbing, obtaining
new easements, construction of a concrete trail. This project may also require processing of design and construction agreements,
development and intergovernmental agreements.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | GO Bonds 2015 Carryover $99,035 $0 $0 $0 $0 $0 $99,035
CO-Construc | River Corridors & Trails | Carryover $250,000 $0 $0 $0 $0 $0 $250,000
CO-Construc | GO Bonds 2015 Carryover $23,628 $0 $0 $0 $0 $0 $23,628
LA-Land Acq| River Corridors & Trails $0 $10,000 $0 $0 $0 $0 $10,000
LA-Land Acq| Proposed GO Bonds $0 $152,110 $0 $0 $0 $0 $152,110
DS-Design Proposed GO Bonds $272,600 $0 $0 $0 $0 $0 $272,600
CO-Construc | Proposed GO Bonds $0 $0 $159,064 $0 $0 $0 $159,064
CB-Chargeba | River Corridors & Trails $0 $11,000 $24,000 $0 $0 $0 $35,000
CB-Chargeba | Proposed GO Bonds $0 $0 $11,000 $0 $0 $0 $11,000
AT-Arts Proposed GO Bonds $0 $0 $1,591 $0 $0 $0 $1,591
Total Budget $99,035 $0 $0 $0 $0 $0 $99,035

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
Personal OPS $0 $0 $0 $46,914 $46,914 $234,570 $328,398
Non-Pers OPS $0 $0 $0 $37,600 $37,600 $188,000 $263,200
Capital OPS $0 $78,500 $0 $0 $0 $0 $78,500
Total Operating Impacts $0 $0 $0 $46,914 $46,914 $234,570 $328,398
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Sonoran Preservation Program (Open Space)

Project Number: CS00089 Council District:
Project Location: Citywide

In concert with Peoria’s goal to “preserve our natural environment”, and supporting policy directives in the city’s General Plan,
staff is creating a dynamic Sonoran Desert Preservation Program. The program identifies areas that merit special consideration
and then outlines how the city can strategically assemble them over time into a meaningful network of connected open spaces.
The project funds are needed to complete studies on specific properties, including cultural surveys, along with the direct land
acquisition of areas threatened by development.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
LA-Land Acq| CIP Capital Projects Fun $1,170,000 | $2,340,000 $0 $0 $0 $0 | $3,510,000
Total Budget $1,170,000 | $2,340,000 $0 $0 $0 $0 | $3,510,000
Trailhead at Vistancia
Project Number: CS00159 Council District: Mesquite

Project Location: Vistancia

This project will provide funding to construct a Type | trailhead near White Peak mountain in Vistancia North to provide access to
mountain hiking trails. Amenities will include parking, restroom, picnic shelters, benches, drinking fountain, bike racks, signage,
landscape, shade, etc.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
LA-Land Acq| Proposed GO Bonds $0 $0 $0 $0 $404,000 $0 $404,000
DS-Design Proposed GO Bonds $0 $0 $0 $0 $332,649 $0 $332,649
CO-Construc | Proposed GO Bonds $0 $0 $0 $0 $0 | $1,885,012 | $1,885,012
CB-Chargeba | Proposed GO Bonds $0 $0 $0 $0 $47,948 $47,948 $95,896
AT-Arts Proposed GO Bonds $0 $0 $0 $0 $3,326 $18,850 $22,176
Total Budget $0 $0 $0 $0 $0 $0 $404,000

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
Non-Pers OPS $0 $0 $0 $0 $22,850 $114,250 $137,100
Total Operating Impacts $0 $0 $0 $0 $22,850 $114,250 $137,100
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Public Safety

Peoria’s public safety functions include not only
the Police and Fire departments, but also the City
Attorney’s Office and the Municipal Court.
Capital needs for these functions are addressed
either as operational facilities, such as the
Municipal Court Expansion, or as public safety
projects. Public safety projects include police
precincts, fire stations, ladder trucks, and training
facilities.

Public safety projects in the 10-year program are
funded primarily through operating revenues,
general obligation bonds, and development
impact fees. FY 2017 Public Safety projects
include additional space for the Police
Department’s north command on the campus of
the Pinnacle Peak Public Safety Facility and
installation of an emergency-only traffic signal in
front of the fire station on Jomax Road.

Public Safety Total - $16,157,074
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Public Safety

Summary by Funding Source

Fund Number and Name FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total

1000 - General $0 $1,765,000 $0 $0 $0 $0 $1,765,000
4251 - GO Bonds 2015 $30,000 $0 $0 $0 $0 $0 $30,000
4252 - Proposed GO Bonds $0 $0 $2,000,000 $0 $0 $0 $2,000,000
4550 - CIP Capital Projects Fund $367,400 $1,079,396 $0 $0 $0 $0 $1,446,796
7930 - Law Enforcement Dev $1,698,052 $0 $0 $0 $0 $0 $1,698,052
7931 - Law Enforcement Dev - Post 1/1/12 $0 $0 $0 $0 $0 $0 $0
7932 - Law Enfrcmnt IF 2014 $126,148 $0 $0 $0 $0 $0 $126,148
7935 - Fire & Emergency Svc Dev $0 $0 $191,095 $0 $0 $1,562,362 $1,753,457
7936 - Fire & Emergency Svc Dev Post $0 $0 $0 $0 $0 $1,500,001 $1,500,001
7937 - Fire/EmergSvs Imp Fees 2014 $0 $0 $0 $0 $0 $5,837,620 $5,837,620
7940 - General Government Dev $0 $0 $0 $0 $0 $0 $0
Total - Public Safety $2,221,600 $2,844,396 $2,191,095 $0 $0 $8,899,983 $16,157,074
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Public Safety

Summary by Project

Project Name FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
800 MHz Mobile and Portable Radios $0 $0  $2,000,000 $0 $0 $0 $2,000,000
Fire Station #8 $0 $0 $0 $0 $0  $8,899,983 $8,899,983
Fire Station No. 3 Apparatus Bay $367,400  $1,079,396 $0 $0 $0 $0 $1,446,796
Expansion

Jomax Fire Station #7 Emergency Traffic $0 $0 $191,095 $0 $0 $0 $191,095
Signal

Pinnacle Peak Public Safety Facility $1,854,200 $0 $0 $0 $0 $0 $1,854,200
Expansion

Self Contained Breathing Apparatus $0  $1,765,000 $0 $0 $0 $0 $1,765,000
Total - Public Safety $2,221,600 $2,844,396 $2,191,095 $0 $0  $8,899,983 $16,157,074
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Public Safety

800 MHz Mobile and Portable Radios

Project Number: FD00018 Council District: All

Project Location: City-Wide

Replacement of existing mobile and portable 800 MHz radios for the entire fire department. Our current radios will become
outdated, with spare parts and support from Motorola for the APX7000 radios becoming increasingly difficult.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
EQ-Equipme | Proposed GO Bonds $0 $0 | $2,000,000 $0 $0 $0 | $2,000,000
Total Budget $0 $0 | $2,000,000 $0 $0 $0 | $2,000,000

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
Non-Pers OPS $0 $0 $0 $25,000 $25,000 $125,000 $175,000
Total Operating Impacts $0 $0 $0 $25,000 $25,000 $125,000 $175,000

Fire Station #8

FDO00008
Project Location: TBD

Project Number: Council District: Mesquite

This project provides funding to construct a fire station in the northwest section of the city. The facility would mimic the City's
district fire station prototype and be programmed at approximately 14,150 square feet. Total building and site capital cost is
estimated at $8.9 million. This cost includes administrative fees, engineering and design, furniture, fixtures, land, construction, anc
equipment. Apparatus cost for one fire pumper is included as well as costs for one traffic signal. This building is priced to include
LEED silver level certification consistent with city sustainability objectives.

Budget by Fiscal Year
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Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
OT-Other Fire/EmergSvs Imp Fees $0 $0 $0 $0 $0 $55,674 $55,674
OT-Other Fire & Emergency Svc D $0 $0 $0 $0 $0 $14,306 $14,306
OT-Other Fire & Emergency Svc D $0 $0 $0 $0 $0 $69,998 $69,998
LA-Land Acq| Fire & Emergency Svc D $0 $0 $0 $0 $0 $620,000 $620,000
EQ-Equipme | Fire/EmergSvs Imp Fees $0 $0 $0 $0 $0 $160,365 $160,365
EQ-Equipme | Fire & Emergency Svc D $0 $0 $0 $0 $0 $41,207 $41,207
DS-Design | Fire & Emergency Svc D $0 $0 $0 $0 $0 $863,727 $863,727
CO-Construc | Fire/EmergSvs Imp Fees $0 $0 $0 $0 $0 | $5,565,922 | $5,565,922
CO-Construc | Fire & Emergency Svc D $0 $0 $0 $0 $0 | $1,430,186 | $1,430,186
AT-Arts Fire/EmergSvs Imp Fees $0 $0 $0 $0 $0 $55,659 $55,659
AT-Arts Fire & Emergency Svc D $0 $0 $0 $0 $0 $14,302 $14,302
AT-Arts Fire & Emergency Svc D $0 $0 $0 $0 $0 $8,637 $8,637
Total Budget $0 $0 $0 $0 $0 $55,674 $55,674

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
Personal OPS $0 $0 $0 $0 $0  $6,750,000  $6,750,000
Non-Pers OPS $0 $0 $0 $0 $0  $1,000,000 $1,000,000
Total Operating Impacts $0 $0 $0 $0 $0  $6,750,000  $6,750,000



City of Peoria FY 2018 Annual Program Budget Capital Improvement Program

Public Safety

Fire Station No. 3 Apparatus Bay Expansion

Project Number: FD13400 Council District: Palo Verde

Project Location: 8330 W. Emile Zola Ave
This project entails the expansion of Peoria Fire Station No. 3 to include an additional 1800 sf apparatus bay and related storage
functions on the east side of the existing station. The expansion of the station will also entail modifications to existing driveway

aprons, motorized security gates, site retention and landscaping. Additional City project expenses include the re-roofing of the
apparatus bay, energy management system tie-ins, expanded IT infrastructure, and storage room fixtures.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
OT-Other CIP Capital Projects Fun $46,868 $46,868 $0 $0 $0 $0 $93,736
EQ-Equipme | CIP Capital Projects Fun $0 $13,242 $0 $0 $0 $0 $13,242
DS-Design | CIP Capital Projects Fun $320,532 $0 $0 $0 $0 $0 $320,532
CO-Construc | CIP Capital Projects Fun $0 | $1,009,194 $0 $0 $0 $0 | $1,009,194
AT-Arts CIP Capital Projects Fun $0 $10,092 $0 $0 $0 $0 $10,092

Total Budget $46,868 $46,868 $0 $0 $0 $0 $93,736

Jomax Fire Station #7 Emergency Traffic Signal

Project Number: FD13101 Council District: Mesquite
Project Location: Jomax Rd. at 77th Ave. Alignment

The Jomax Fire Station #7 Emergency Traffic Signal project includes the design and construction of an emergency (only) traffic
signal in front of the fire station on Jomax Road at approximately the 77th Av alignment. During an emergency call, the departure
of fire apparatus from the fire station bay(s) will trigger the signal to stop east and west bound traffic on Jomax Road, thereby
avoiding traffic conflict. The signal will be clearly identified as serving the fire station (only) and does not interrupt normal traffic
flow. The project may entail a minor easement purchase for a signal arm on the south side of Jomax Road.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
LA-Land Acq| Fire & Emergency Svc D $0 $0 $15,000 $0 $0 $0 $15,000
DS-Design | Fire & Emergency Svc D $0 $0 $20,000 $0 $0 $0 $20,000
CO-Construc | Fire & Emergency Svc D $0 $0 $139,500 $0 $0 $0 $139,500
CB-Chargeba | Fire & Emergency Svc D $0 $0 $15,000 $0 $0 $0 $15,000
AT-Arts Fire & Emergency Svc D $0 $0 $1,595 $0 $0 $0 $1,595
Total Budget $0 $0 $15,000 $0 $0 $0 $15,000

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
$0 $0 $360 $360 $360 $1,800 $2,880
Total Operating Impacts $0 $0 $360 $360 $360 $1,800 $2,880
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Pinnacle Peak Public Safety Facility Expansion

Project Number:

PD00021

Project Location: Pinnacle Peak Public Safety

Council District:

Willow

This project responds to a space needs study undertaken in 2013 and entails land acquisition and an anticipated 17,000 square feet
of new building construction to accommodate growth in the Peoria Police Department on the campus of the Pinnacle Peak Public
Safety Facility. The LEED certified building will be home to police employees providing service to the northern reaches of the
city. This new expanded campus is anticipated to require a deceleration lane and median improvements at Lake Pleasant Parkway,
campus entry drive reconfiguration, and half street improvements along 102nd Ave. Water, sewer, telecom, and power
infrastructure will be constructed in this phase to support a future community or general government facility. New building

construction will also include furnishings, information technology, security, and audio visual systems consistent with other City of
Peoria public safety facilities.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
EQ-Equipme | Law Enfrcmnt IF 2014 Carryover $126,148 $0 $0 $0 $0 $0 $126,148
EQ-Equipme | Law Enforcement Dev Carryover $198,052 $0 $0 $0 $0 $0 $198,052
CO-Construc | Law Enforcement Dev Carryover | $1,500,000 $0 $0 $0 $0 $0 | $1,500,000
CO-Construc | GO Bonds 2015 Carryover $30,000 $0 $0 $0 $0 $0 $30,000
Total Budget $126,148 $0 $0 $0 $0 $0 $126,148

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
$128,074 $128,074 $128,074 $128,074 $128,074 $640,370  $1,280,740
Total Operating Impacts $128,074 $128,074 $128,074 $128,074 $128,074 $640,370  $1,280,740

Self Contained Breathing Apparatus

Project Number:

FDO00017

Project Location: City-Wide

Council District: All

Self Contained Breathing Apparatus have a safe usable lifespan of approximately ten years. Our current SCBA's were purchased

in 2009. With new technology comes increased safety and reliability, in addition to an improved external communication

component for the end user (the firefighter).

Budget by Fiscal Year
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Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
EQ-Equipme | General $0 | $1,765,000 $0 $0 $0 $0 | $1,765,000
Total Budget $0 | $1,765,000 $0 $0 $0 $0 | $1,765,000
Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
Non-Pers OPS $0 $0 $25,000 $25,000 $25,000 $125,000 $200,000
Total Operating Impacts $0 $0 $25,000 $25,000 $25,000 $125,000 $200,000
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Capital Improvement Program

Streets and Traffic Control

Transportation-related issues are a high priority
for the City of Peoria. The Capital Improvement
Program addresses traffic congestion by
constructing new roadways, adding lanes to
existing roadways, widening intersections, and
enhancing traffic management systems. The
maintenance and preservation of roadways is an
important component of the program, which
provides the necessary resources for scheduled
pavement maintenance applications throughout
the city.

Transportation projects in the city’s 10-year plan
are funded from operating revenues, general
obligation bonds, development impact fees, the
city’s three-tenths of a cent transportation sales
tax, and reimbursements from Maricopa
County’s half-cent transportation sales tax.
Major projects in the plan include the widening
of 67th Ave from Pinnacle Peak to Happy
Valley, the widening of the intersections along
75th Avenue at Peoria Avenue and Cactus Road
and reconstruction of the west Y street
improvements on 103rd Avenue between
Northern and Olive Avenues.
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Streets & Traffic Control Total - $178,276,470
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Streets

Summary by Funding Source

Fund Number and Name FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total

1000 - General $0 $0 $234,000 $0 $0 $0 $234,000
1210 - Half Cent Sales Tax $75,957 $0 $0 $0 $0 $0 $75,957
2050 - Water $0 $0 $0 $0 $0 $0 $0
2162 - Water Expansion Post 1/1/12 $0 $0 $0 $0 $0 $0 $0
4240 - GO Bonds 2010 $0 $0 $0 $0 $0 $0 $0
4251 - GO Bonds 2015 $4,085,198 $0 $0 $0 $0 $0 $4,085,198
4252 - Proposed GO Bonds $1,771,585 $905,645 $1,324,756 $5,159,000 $1,020,000 $12,829,125 $23,010,111
4550 - CIP Capital Projects Fund $259,024 $0 $0 $0 $0 $0 $259,024
4810 - Outside Sources $4,499,080 $2,328,050 $0 $0 $0 $0 $6,827,130
7000 - Highway User $9,929,638 $7,792,880 $8,150,467 $5,257,880 $4,572,090  $28,042,227 $63,745,182
7003 - Streets Zone 3 Dev Fee $1,967,046 $5,050,000 $0 $0 $0 $0 $7,017,046
7007 - Street Impact Fees Z1 Post 010112 $1,030,000 $0 $0 $0 $0 $0 $1,030,000
7010 - Transportation Sales Tax $21,797,476  $14,283,310 $8,475,318 $2,667,060 $3,711,500  $13,395,468 $64,330,132
Total - Streets $45,415,004  $30,359,885  $18,184,541  $13,083,940 $9,303,590  $54,266,820  $170,613,780
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Streets

Summary by Project

Project Name FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
103rd Av; Northern Ave to Olive Ave - $4,801,531 $0 $0 $0 $0 $0 $4,801,531
Full Street

67th Av; Olive Av to Redfield Rd $75,000 $601,000 $0 $0 $0 $0 $676,000
Landscape Enhance

67th Ave Widening; Pinnacle Peak to $160,000 $905,645  $1,324,756  $5,159,000 $0 $0 $7,549,401
Happy Valley

75th Av; Grand Av to Third Rd $150,000 $937,000 $0 $0 $0 $0 $1,087,000
Landscape Enhancemnt

75th Ave & Cactus Rd Intersection $2,314,480 $0 $0 $0 $0 $0 $2,314,480
Improvements

75th Ave & Peoria Ave Intersection $1,153,204 $0 $0 $0 $0 $0 $1,153,204
Improvements

83rd Ave Bus Shelters $981,875 $0 $0 $0 $0 $0 $981,875
83rd Ave Sidewalks and Bike Lanes $405,926 $0 $0 $0 $0 $0 $405,926
87th Ave & Peoria Ave Intersection $49,325 $0 $0 $0 $0 $0 $49,325
Alignment

89th Ave; Golden Ln to Olive Av $916,198 $0 $0 $0 $0 $0 $916,198
91st Av; Mtn Vw Rd to Grand Av $75,000 $361,900 $0 $0 $0 $0 $436,900
Landscape Enhancemn

91st Ave; Deer Valley Rd to Pinnacle Pk $259,024 $0 $0 $0 $0 $0 $259,024
Rd

99th Ave Reconstruction; Butler Dr to $600,000 $0 $0 $0 $0 $0 $600,000
Olive Av

ADA Accessibility $853,538 $159,550 $578,700 $159,550 $578,700 $1,636,050 $3,966,088
Arterial Road Pavement Preservation & $0  $4,545,000 $0  $1,515,000 $0  $4,999,500  $11,059,500
Restoration

Bell Rd and 83rd Ave Right Turn Lane $0 $253,700 $908,000 $0 $0 $0 $1,161,700
Bridge Maintenance and Management $502,941 $227,000 $227,000 $227,000 $227,000  $1,135,000 $2,545,941
Program

Bus Stop Improvements $83,329 $0 $0 $0 $0 $0 $83,329
Cactus Rd & 69th Av Sidewalk, North $374,000 $0 $0 $0 $0 $0 $374,000
Side

Chip Seal Dirt Roads $0 $0 $423,695 $0 $0 $423,695 $847,390
Deer Valley Rd & 87th Av Intesection $627,000 $0 $0 $0 $0 $0 $627,000
Improvements

Deer Valley Rd; 109th Ave to Lake $150,000  $1,047,590 $0 $0 $0 $0 $1,197,590
Pleasant Pkwy

Dirt Shoulders, Dust Abatement PM-10 $0 $202,000 $0 $202,000 $0 $606,000 $1,010,000
Program

Guardrail Program $80,000 $0 $0 $0 $0 $0 $80,000
Happy Valley Pkwy Widening; LPP to $3,752,725  $15,231,810 $0 $0 $0 $0  $18,984,535
Agua Fria

Jomax Rd Improvements; 73rd Av to 75th $1,367,906 $0 $0 $0 $0 $0 $1,367,906
Av
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Streets
Summary by Project

Project Name FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
Jomax Rd; L303 to Vistancia Blvd $833,000 $0  $2,963,000 $0 $0 $0 $3,796,000
Lake Pleasant Parkway Pavement $500,000 $0 $0 $0 $0 $505,000 $1,005,000
Maintenance

Lake Pleasant Parkway Sidewalk $1,883,332 $0 $0 $0 $0 $0 $1,883,332
Lake Pleasant Pkwy & Dixileta Dr $1,945,000 $0 $0 $0 $0 $0 $1,945,000
Intersection Mods

Lone Mountain ROW Acquistion $600,000 $0 $0 $0 $0 $0 $600,000
Major Street Repairs $150,000 $151,500 $151,500 $151,500 $151,500 $757,500 $1,513,500
Monroe St; 83rd Av to 85th Av Roadway $200,000 $0 $0 $0 $0 $0 $200,000
Improvements

Northern Parkway $1,600,000  $1,020,000  $1,020,000  $1,020,000  $1,020,000 $10,304,125  $15,984,125
Paradise Lane Widening; Skunk Creek $160,000 $561,300 $0 $0 $0 $0 $721,300
Bridge to 75th

Peoria Auto District $75,957 $0 $0 $0 $0 $0 $75,957
Peoria Homes Alley Improvements $591,000 $0 $0 $0 $0 $0 $591,000
Pinnacle Peak Road; 91st Ave-Lake $3,562,000 $0 $0 $0 $0 $0 $3,562,000
Pleasant Pkwy

Residential Roads Rehabilitation and $5,700,000 $303,000  $5,757,000 $303,000  $2,727,000  $6,363,000  $21,153,000
Preservation

Resurvey Benchmarks $0 $0 $234,000 $0 $0 $0 $234,000
Rural-Standard Roads Program $1,400,000 $0 $0 $0 $0  $1,515,000 $2,915,000
Sidewalks Annual Program $190,000 $105,900 $105,900 $105,900 $105,900 $529,500 $1,143,100
Street Light Infill and Replacement $790,000 $898,900 $393,900 $393,900 $393,900 $1,969,500 $4,840,100
Program

Street Maintenance Program $2,254,950 $2,535,000 $3,535,000 $3,535,000 $3,787,500 $18,937,500 $34,584,950
Sunrise Mtn HS Traffic Solutions $368,000 $0 $0 $0 $0 $0 $368,000
Technical Pavement Condition Survey & $0 $0 $250,000 $0 $0 $500,000 $750,000
Support

Thunderbird Road Corridor Improvements $1,842,763 $0 $0 $0 $0 $0 $1,842,763
Traffic Signal Renovation and $309,000 $312,090 $312,090 $312,090 $312,090  $1,560,450 $3,117,810
Replacement

Utility Undergrounding Program $0 $0 $0 $0 $0  $2,525,000 $2,525,000
Vistancia Blvd & Happy Valley Rd $727,000 $0 $0 $0 $0 $0 $727,000

Intersection Mods

Total - Streets $45,415,004 $30,359,885 $18,184,541 $13,083,940  $9,303,590 $54,266,820 $170,613,780
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Fund Number and Name

Traffic Control

Summary by Funding Source

FY 2018

FY 2019

FY 2020

Capital Improvement Program

FY 2021 FY 2022 FY 23-27 Total
4810 - Outside Sources $0 $0 $0 $0 $0 $0 $0
7010 - Transportation Sales Tax $1,030,690 $701,000 $908,000 $701,000 $908,000 $3,414,000 $7,662,690
Total - Traffic Control $1,030,690 $701,000 $908,000 $701,000 $908,000
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City of Peoria FY 2018 Annual Program Budget Capital Improvement Program

Traffic Control
Summary by Project

Project Name FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
Traffic Management Center Equipment $111,093 $101,000 $101,000 $101,000 $101,000 $0 $515,093
Replacement

Traffic Signal Interconnect Project (TSIP) $254,086 $0 $207,000 $0 $207,000 $414,000 $1,082,086
Traffic Signal Program $628,053 $600,000 $600,000 $600,000 $600,000 $3,000,000 $6,028,053
Traffic Signal System Software $37,458 $0 $0 $0 $0 $0 $37,458

Replacement

Total - Traffic Control $1,030,690 $701,000 $908,000 $701,000 $908,000  $3,414,000 $7,662,690
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Streets
103rd Av; Northern Ave to Olive Ave -Full Street
Project Number: EN00422 Council District: Pine

Project Location: 103rd Av; Northern Av to Olive Av

The first phase of this project provided for the geotechnical investigation to determine the limits of the old City of Glendale
landfill impacting 103rd Av, public meetings and a preliminary traffic study and these tasks have been completed. The second
phase of this project provides for an additional public meeting, final design, ROW acquisition, materials testing, construction,
construction administration, signal modifications, utility coordination, utility relocation, and undergrounding overhead facilities as
needed, replacement of a section of existing water line, drainage facilities, coordination with the 103rd Av & Butler Dr well site
improvements, reconstruction and construction of the 103rd Av street improvements from Northern Av to Olive Av and
construction of a new fence along the old Glendale landfill and golf course. This project will likely include processing utility
company (APS, Cox, CenturyLink, SRP, EPNG, SWG, etc) design and construction agreements, as well as development and
intergovernmental agreements. The improvements will include clearing and grubbing, saw cut along existing pavement, install
new pavement, construct curb and gutter, concrete sidewalk, landscaping and irrigation system, signing and striping, and
construction of a combination screen wall and fence around the Glendale Landfill.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
LA-Land Acqg| Transportation Sales Tax| Carryover $400,000 $0 $0 $0 $0 $0 $400,000
CO-Construc | Transportation Sales Tax| Carryover | $3,511,531 $0 $0 $0 $0 $0 | $3,511,531
CO-Construc | Proposed GO Bonds Carryover $390,000 $0 $0 $0 $0 $0 $390,000
CO-Construc | GO Bonds 2015 Carryover $500,000 $0 $0 $0 $0 $0 $500,000
Total Budget $400,000 $0 $0 $0 $0 $0 $400,000

67th Av; Olive Av to Redfield Rd Landscape Enhance

Project Number: ENO00593 Council District: Palo Verde, Acacia
Project Location: West side 67th Av; Olive Av to Redfield Rd

This project provides for the coordination with adjacent property owners, public involvement, utility coordination, construction
and construction administration for refreshing decomposed granite, enhancing landscape and irrigation system, repair, wash and
paint existing perimeter walls along the west side of 67th Avenue between Olive Avenue and Redfield Road. This project may

also require processing of utility company (APS, Cox, Qwest, SRP. EPNG, SWG, etc) design and construction agreements,
development and intergovernmental agreements.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Transportation Sales Tax $75,000 $525,000 $0 $0 $0 $0 $600,000
CB-Chargeba | Transportation Sales Tax $0 $70,000 $0 $0 $0 $0 $70,000
AT-Arts Transportation Sales Tax $0 $6,000 $0 $0 $0 $0 $6,000
Total Budget $75,000 $525,000 $0 $0 $0 $0 $600,000

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
$0 $7,500 $7,500 $7,500 $7,500 $37,500 $67,500
Total Operating Impacts $0 $7,500 $7,500 $7,500 $7,500 $37,500 $67,500
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Streets

67th Ave Widening; Pinnacle Peak to Happy Valley

Project Number: ENO00100 Council District: Mesquite
Project Location: 67th Av from Pinnacle Peak Rd to Happy Valley Rd

This project provides for the coordination with adjacent property owners, developers, public involvement, design, ROW
acquisition, utility coordination, utility relocation, burying overhead facilities, construction and construction administration for the
construction for the widening of 67th Avenue between Pinnacle Peak Road and Happy Valley Road. The cross section varies from
BL:3:M:3:BL between Hatfield Road and Happy Valley Road and transitions to BL:2:M:2:BL from Pinnacle Pk Road to Hatfield
Road. The drainage portion of this project is a separate regional drainage project that must be completed prior to the construction
of the roadway widening or simultaneously with the construction of the roadway widening. The improvements will include
clearing and grubbing, saw cut along existing pavement, install new pavement, mill and overlay existing asphalt, storm drain
laterals and catchbasins, water line, curb, gutter, valley gutter and apron, sidewalk, and handicap ramps, landscape, street lights
and future traffic signal improvements. This project may also require processing of utility company (APS, Cox, Qwest, SRP.
EPNG, SWG, etc) design and construction agreements, development and intergovernmental agreements.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
SY-Study Proposed GO Bonds $160,000 $0 $0 $0 $0 $0 $160,000
LA-Land Acq| Proposed GO Bonds $0 $0 $582,484 $0 $0 $0 $582,484
DS-Design | Proposed GO Bonds $0 $774,512 $0 $0 $0 $0 $774,512
CO-Construc | Proposed GO Bonds $0 $0 $576,722 | $4,900,000 $0 $0 | $5,476,722
CB-Chargeba | Proposed GO Bonds $0 $123,388 $159,783 $210,000 $0 $0 $493,171
AT-Arts Proposed GO Bonds $0 $7,745 $5,767 $49,000 $0 $0 $62,512
Total Budget $160,000 $0 $0 $0 $0 $0 $160,000

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
$0 $0 $0 $0 $4,000 $20,000 $24,000
Total Operating Impacts $0 $0 $0 $0 $4,000 $20,000 $24,000
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Streets

75th Av; Grand Av to Thbird Rd Landscape Enhancemnt

Project Number: EN00592 Council District: Acacia, Palo Verde

Project Location: E & W Sides; 75th Av; Grand Av to Third Rd

This project provides for the coordination with adjacent property owners, public involvement, utility coordination, construction
and construction administration for refreshing decomposed granite, enhancing landscape and irrigation system, repair, wash and
paint existing perimeter walls along the east and west sides of 75th Avenue between Olive Avenue and Thunderbird Rd and
refreshing the 3 basins maintained by the city along the east side of 75th Av at Eva St and Sanna St. This project may also require

processing of utility company (APS, Cox, Qwest, SRP. EPNG, SWG, etc) design and construction agreements, development and
intergovernmental agreements.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Transportation Sales Tax $150,000 $850,000 $0 $0 $0 $0 | $1,000,000
CB-Chargeba | Transportation Sales Tax $0 $77,000 $0 $0 $0 $0 $77,000
AT-Arts Transportation Sales Tax $0 $10,000 $0 $0 $0 $0 $10,000
Total Budget $150,000 $850,000 $0 $0 $0 $0 | $1,000,000

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
$0 $0 $4,700 $4,700 $4,700 $23,500 $37,600
Total Operating Impacts $0 $0 $4,700 $4,700 $4,700 $23,500 $37,600

75th Ave & Cactus Rd Intersection Improvements

Project Number: ENO00088 Council District: Palo Verde
Project Location: 75th Av & Cactus Rd

This project provides for the coordination with adjacent property owners, public involvement, pre-design services, noise study,
traffic study, design, ROW acquisition, utility coordination, utility relocations, utility extensions, burying overhead facilities as
determined, materials testing, construction, construction administration, for intersection widening improvements. This project will
likely include processing of utility agreements (APS, Cox, Centurylink, SRP, SWG, EPNG, etc.) for design and construction, as
well as development and intergovernmental agreements. The improvements include installation of a section of 16-inch water line,
additional turn lanes (both right and left), additional through lanes determined through an analysis and projection of traffic data,
installation of raised medians for access management, paving, curb, gutter, driveways, pavement marking, signing and striping,

street lighting, traffic signal modifications/upgrades, interconnect conduit and ITS facilities, sidewalks, pedestrian access ramps,
landscaping and irrigation.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Transportation Sales Tax| Carryover | $2,314,480 $0 $0 $0 $0 $0 | $2,314,480
Total Budget $2,314,480 $0 $0 $0 $0 $0 | $2,314,480
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Streets

75th Ave & Peoria Ave Intersection Improvements

Capital Improvement Program

Project Number:

ENO00081

Project Location: 75th Av & Peoria Av

Council District:

Acacia

This project provides for the coordination with adjacent property owners, public involvement, pre-design services, desigh, ROW
acquisition, utility coordination, utility relocations, utility extensions, burying overhead facilities as determined, materials testing,
construction, construction administration, for constructing intersection widening improvements. This project will likely include
processing of utility agreements (APS, Cox, CenturyLink, SRP, EPNG, SWG, etc) for design and construction, as well as
development and intergovernmental agreements. The improvements include: additional turn lanes (both right and left), additional
through lanes determined through an analysis and projection of traffic data, installation of raised medians for access control,
paving, curb, gutter, driveways, pavement marking, signing and striping, street lighting, traffic signal modifications/upgrades,
interconnect conduit and ITS facilities, sidewalks, pedestrian access ramps, landscaping and landscaping and irrigation.

Budget by Fiscal Year
Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Transportation Sales Tax| Carryover | $1,153,204 $0 $0 $0 $0 $0 | $1,153,204
Total Budget $1,153,204 $0 $0 $0 $0 $0 | $1,153,204

83rd Ave Bus Shelters

Project Number:

ENO00582

Project Location: 83rd Av; Northern Av to Bell Rd

Council District: City Wide

This project provides for the coordination with adjacent property owners, public involvement, design, ROW acquisition, utility
coordination, utility relocation, materials testing, construction and construction administration for construction of 47 bus shelters
along the 83rd avenue bus route. This new bus route will extend from Camelback Road to Bell Road. The enhanced bus shelters
will be installed between Northern Avenue and Bell Road. The improvements will include: clearing and grubbing, construction of
concrete pads, enhanced bus shelters and lighting. This project may also require processing of utility company (APS, Cox, Qwest,
SRP. EPNG, SWG, etc) design and construction agreements, development and intergovernmental agreements. "

Budget by Fiscal Year
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Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
LA-Land Acq| Outside Sources $2,875 $0 $0 $0 $0 $0 $2,875
DS-Design Outside Sources $82,000 $0 $0 $0 $0 $0 $82,000
CO-Construc | Outside Sources $897,000 $0 $0 $0 $0 $0 $897,000
Total Budget $2,875 $0 $0 $0 $0 $0 $2,875

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
$0 $34,000 $34,000 $34,000 $34,000 $170,000 $306,000
Total Operating Impacts $0 $34,000 $34,000 $34,000 $34,000 $170,000 $306,000
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Streets

83rd Ave Sidewalks and Bike Lanes

Project Number: ENO00546 Council District: Mesquite

Project Location: 83rd Av; Happy Valley Rd to Jomax Rd

This project provides for the coordination with adjacent property owners, public involvement, design, ROW acquisition, utility
coordination, utility relocation, construction and construction administration for the project to widen the east half-street of 83rd
Avenue between Happy Valley Road and Jomax Road to provide width for 6-foot bike lanes on both sides (with curb on the west
side and without curb on the east side) and one lane in each direction. The project will also include construction of 5-8 foot (as
space and conflicts permit) sidewalk along the west side attached to the existing curb and gutter. This project may also require

processing of utility company (APS, Cox, Qwest, SRP. EPNG, SWG, etc) design and construction agreements, development and
intergovernmental agreements.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Transportation Sales Tax| Carryover $6,422 $0 $0 $0 $0 $0 $6,422
CO-Construc | Transportation Sales Tax $399,504 $0 $0 $0 $0 $0 $399,504
Total Budget $6,422 $0 $0 $0 $0 $0 $6,422

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
$0 $6,300 $6,300 $6,300 $6,300 $31,500 $56,700
Total Operating Impacts $0 $6,300 $6,300 $6,300 $6,300 $31,500 $56,700

87th Ave & Peoria Ave Intersection Alignment

Project Number: PWO00109 Council District: Acacia

Project Location: 87th Av and Peoria Av

This project provides for the coordination with adjacent property owners, public involvement, design,right-of-way acquisition,
utility coordination, utility relocation and extensions, as determined, materials testing, construction and construction
administration for the re-alignment and construction of the street improvements for the south leg of the 87th Avenue and Peoria
Avenue intersection to Jefferson Street and updating all ADA ramps. Improvements will consist of paving, curb, gutter, sidewalk,
relocation of SRP irrigation and structure, other utilities, traffic signal modification and upgrades, and pavement signing and

striping. This project will likely include processing of utility agreements (APS, Cox, CenturyLink, SRP, SWG, EPNG, etc.) for
design and construction, as well as intergovernmental agreements.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
LA-Land Acqg| Transportation Sales Tax| Carryover $49,325 $0 $0 $0 $0 $0 $49,325
Total Budget $49,325 $0 $0 $0 $0 $0 $49,325

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
Non-Pers OPS $0 $0 $0 $280 $280 $1,400 $1,960
Non-Pers OPS $0 $0 $0 $100 $100 $500 $700
Total Operating Impacts $0 $0 $0 $280 $280 $1,400 $1,960
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Streets
89th Ave; Golden Ln to Olive Av
Project Number: EN00472 Council District: Pine/Acacia

Project Location: West side of 89th Ave; Golden Ln to Olive Av

This project provides for the project coordination, public involvement, pre-design studies, design, ROW acquisition, materials
testing, utility coordination, utility relocation, construction and construction administration to complete the west one-half street
improvements on 89th Av between Golden Lane and Olive Av (approx. 750 feet). The project will be coordinated with developer
for the vacant property at the SWC of 89th Av & Olive Av. The improvements include: acquire ROW, relocate existing irrigation
facilities, remove and replace the existing block wall, remove existing trees, constructing new pavement, curb, gutter and
sidewalks. The project also includes burying the overhead utilities along the south side of Olive Av between Fry's and 85th Av,

approximately 4,200ft. Additional funds are being requested to accommodate the design and construction of the new street light
system.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
LA-Land Acg| GO Bonds 2015 Carryover $138,000 $0 $0 $0 $0 $0 $138,000
CO-Construc | GO Bonds 2015 Carryover $778,198 $0 $0 $0 $0 $0 $778,198
Total Budget $138,000 $0 $0 $0 $0 $0 $138,000

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
$3,300 $3,300 $3,300 $3,300 $3,300 $16,500 $33,000
Total Operating Impacts $3,300 $3,300 $3,300 $3,300 $3,300 $16,500 $33,000

91st Av; Mtn Vw Rd to Grand Av Landscape Enhancemn

Project Number: EN00594 Council District: Pine, Acacia

Project Location: E & W Side of 91st Av; Mtn Vw Rd to Grand Av

This project provides for the coordination with adjacent property owners, public involvement, utility coordination, construction
and construction administration for refreshing decomposed granite, enhancing landscape and irrigation system, repair, wash and
paint existing perimeter walls along the east and west sides of 91st Avenue between Mountain View Road and Grand Avenue.

This project may also require processing of utility company (APS, Cox, Qwest, SRP. EPNG, SWG, etc) design and construction
agreements, development and intergovernmental agreements.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Transportation Sales Tax $75,000 $315,000 $0 $0 $0 $0 $390,000
CB-Chargeba | Transportation Sales Tax $0 $43,000 $0 $0 $0 $0 $43,000
AT-Arts Transportation Sales Tax $0 $3,900 $0 $0 $0 $0 $3,900
Total Budget $75,000 $315,000 $0 $0 $0 $0 $390,000

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
$0 $0 $0 $4,900 $4,900 $24,500 $34,300
Total Operating Impacts $0 $0 $0 $4,900 $4,900 $24,500 $34,300
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Streets

91st Ave; Deer Valley Rd to Pinnacle Pk Rd
Project Number: ENO00505 Council District: Pine
Project Location: 91st Ave - Deer Valley Rd to Pinnacle Pk Rd

This project provides for the cost sharing with the developer of The Meadows for the coordination with adjacent property owners,
public involvement, design, materials testing, construction and construction administration for the mill & overlay of the east side
of 91st Ave between Deer Valley Rd and Pinnacle Pk Rd. This project may also require processing of utility company (APS, Cox,
Qwest, SRP. EPNG, SWG, etc) design and construction agreements, development and intergovernmental agreements.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | CIP Capital Projects Fun| Carryover $259,024 $0 $0 $0 $0 $0 $259,024
Total Budget $259,024 $0 $0 $0 $0 $0 $259,024

99th Ave Reconstruction; Butler Dr to Olive Av
Project Number: EN00421

Council District: Pine
Project Location: 99th Av - Butler Dr to Olive Av

This project provides for the coordination with MCDOT and adjacent property owners, public involvement, design, utility
coordination, utility relocation, as needed, materials management, construction, and construction administration for conducting
geotechnical investigation, reconstruct 99th Av between Butler Drive and Olive Av, construct a concrete sidewalk along the east
side of 99th Av and address drainage issues. This project will likely include processing utility agreements (APS, Cox,
CenturyLink, SRP, SWG, EPNG, etc.) for design and construction, as well as development and intergovernmental agreements.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Transportation Sales Tax| Carryover $600,000 $0 $0 $0 $0 $0 $600,000
Total Budget $600,000 $0 $0 $0 $0 $0 $600,000
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Streets

ADA Accessibility

PW00025
Project Location: Citywide

Project Number:

Council District: Various

This program funds the city's ongoing effort to comply with the requirements of the Americans with Disabilities Act (ADA). The
funds will be used to address 3 projects; 1) to procure a consultant for the purpose of identifying accessibility deficiencies within
the public right-of-way, including existing curb ramps, sidewalks and driveways and recommending improvements needed to
achieve full compliance with ADA requirements and city-approved policies (ADA Transition Plan); 2) respond to individual ADA
requests and as ADA deficiencies are identified, the program funding will be used to design and construct the improvements and;
3) the ADA regulations identify that specific asphalt and concrete repair treatments that are considered to be alterations require
installation of curb ramps within the scope of the project.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
SY-Study Highway User Carryover $110,045 $0 $0 $0 $0 $0 $110,045
CO-Construc | Highway User Carryover $173,493 $0 $0 $0 $0 $0 $173,493
SY-Study Highway User $100,000 $100,000 $100,000 $100,000 $100,000 $500,000 $1,000,000
CO-Construc | Highway User $470,000 $55,000 $470,000 $55,000 $470,000 | $1,105,000 | $2,625,000
CB-Chargeba | Highway User $0 $4,000 $4,000 $4,000 $4,000 $20,000 $36,000
AT-Arts Highway User $0 $550 $4,700 $550 $4,700 $11,050 $21,550
Total Budget $110,045 $0 $0 $0 $0 $0 $110,045
Arterial Road Pavement Preservation & Restoration
Project Number: PWO00992 Council District: Various

Project Location: Various Locations

This program provides for pavement preservation and restoration on arterial streets throughout the city. There are 100 miles of
arterial roadways in Peoria. Through this program approximately 1 mile is treated in every funded year. The Streets Division

evaluates the existing arterials and prioritizes maintenance projects based upon condition, impact, and coordination with other city
projects and private development.

Scheduled for FY19:

91st Avenue from Peoria Avenue to Grand Avenueg;

75th Avenue from Northern Avenue to Olive Avenue;
75th Avenue from Olive Avenue to Peoria Avenue;

107th Avenue from Beardsley Road to Deer Valley Road;
107th Avenue from Deer Valley Road to Williams Road;

This work requires the addition or replacement of ADA sidewalk ramps which is funded in a separate CIP project.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Transportation Sales Tax $0 $606,000 $0 $606,000 $0 | $1,515,000 | $2,727,000
CO-Construc | Highway User $0 | $3,894,000 $0 $894,000 $0 | $3,435,000 | $8,223,000
AT-Arts Transportation Sales Tax $0 $6,060 $0 $6,060 $0 $15,150 $27,270
AT-Arts Highway User $0 $38,940 $0 $8,940 $0 $34,350 $82,230
Total Budget $0 $606,000 $0 $606,000 $757,500 | $1,515,000 | $2,727,000
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Bell Rd and 83rd Ave Right Turn Lane
Project Number: EN00562 Council District: Palo Verde

Project Location: Eastbound Bell Rd to southbound 83rd Av

This project provides for the coordination with adjacent property owners, design, ROW acquisition, utility coordination, utility
relocation, burying overhead facilities, construction and construction administration for the construction of an eastbound to
southbound right turn lane at the intersection of Bell Road and 83rd Avenue. The improvements will include clearing and
grubbing, saw cut along existing pavement, constructing additional pavement, relocating the return and constructing the ramps to
meet current ADA standards, street lights, landscape and catch basins, traffic signal equipment modifications, and re-striping the
intersection. Since the signal facilities are in the City of Glendale, an agreement is required. This project may also require

processing of utility company (APS, Cox, Qwest, SRP. EPNG, SWG, etc) design and construction agreements, development and
intergovernmental agreements.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
LA-Land Acqg| Transportation Sales Tax $0 $103,000 $0 $0 $0 $0 $103,000
DS-Design | Transportation Sales Tax $0 $70,000 $0 $0 $0 $0 $70,000
CO-Construc | Transportation Sales Tax $0 $0 $800,000 $0 $0 $0 $800,000
CB-Chargeba | Transportation Sales Tax $0 $80,000 $100,000 $0 $0 $0 $180,000
AT-Arts Transportation Sales Tax $0 $700 $8,000 $0 $0 $0 $8,700
Total Budget $0 $103,000 $0 $0 $0 $0 $103,000

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
$0 $0 $0 $2,000 $200 $1,000 $3,200
Total Operating Impacts $0 $0 $0 $2,000 $200 $1,000 $3,200

Bridge Maintenance and Management Program

Project Number: EN00243 Council District: Various

Project Location: Various Locations

This project provides funding for the ongoing bridge and culvert maintenance and management program. The purpose of this
program is to develop and implement a system to manage the city’s expanding inventory of bridge structures. Bridges and culverts
are typically some of the more costly elements of a transportation system. The program set up a system of routine procedures and
actions that enable the city to both monitor and initiate repair and maintenance actions at the appropriate times in order to extend
the structure’s service life at a manageable cost. The project also provides for the design and construction of safety improvements

including bridge barrier and lighting upgrades, pedestrian and vehicular safety improvements and determining overload haul
routes.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Transportation Sales Tax| Carryover $302,941 $0 $0 $0 $0 $0 $302,941
CO-Construc | Transportation Sales Tax $200,000 $200,000 $200,000 $200,000 $200,000 | $1,000,000 | $2,000,000
CB-Chargeba | Transportation Sales Tax $0 $25,000 $25,000 $25,000 $25,000 $125,000 $225,000
AT-Arts Transportation Sales Tax $0 $2,000 $2,000 $2,000 $2,000 $10,000 $18,000
Total Budget $302,941 $0 $0 $0 $0 $0 $302,941
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Bus Stop Improvements

Project Number: PW11190 Council District: Acacia, Palo Verde, Pine

Project Location: Peoria Av; 67th Av to 99th Av

The city’s Multi-Modal Master Plan created new standards for bus stops in Peoria. These standards outline a hierarchy of different
stops to account for different purposes and passenger volumes, and define different amenities to be provided at each type of stop.

In addition, the master plan outlines a process for incorporating art into bus stops to make them more attractive, improve the
character of the surrounding areas, and help the city create unique identities for specific areas.

This funding request will help to implement the short-term recommendations identified in the city’s Multi-Modal Master Plan. The

recommendation is to fund improvements to the existing Peoria Av Route 106 bus stops to meet the new standards and potentially
incorporate public art at key stops.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Transportation Sales Tax| Carryover $83,329 $0 $0 $0 $0 $0 $83,329
Total Budget $83,329 $0 $0 $0 $0 $0 $83,329

Cactus Rd & 69th Av Sidewalk, North Side
Project Number: EN00550 Council District: Palo Verde
Project Location: North side of cactus Rd between

This project provides for the coordination with adjacent property owners, public involvement, design, ROW acquisition, utility
coordination, utility relocation, construction, and construction administration for the construction of a 5' concrete sidewalk along
the north side of Cactus Road for approximately 635 feet in the vicinity of 69th Avenue. The improvements will include
constructing a new concrete sidewalk, driveways, a small retaining wall, and landscaping/decomposed granite. This project may

also require processing of utility company (APS, Cox, Qwest, SRP. EPNG, SWG, etc) design and construction agreements,
development and intergovernmental agreements."

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Transportation Sales Tax| Carryover $374,000 $0 $0 $0 $0 $0 $374,000
Total Budget $374,000 $0 $0 $0 $0 $0 $374,000
Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
$87 $87 $87 $87 $87 $435 $870
Total Operating Impacts $87 $87 $87 $87 $87 $435 $870
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Chip Seal Dirt Roads
Project Number: PWO00163 Council District: Mesquite/Willow

Project Location: 67th Ave. to 95th Ave., Happy Valley to Jomax Road

This project provides for the application of a rubberized chip seal in rural, residential areas of the city where city standard
roadways do not exist. In order to reduce dust and meet PM10 regulations, a rubber chip seal is replaced every five years. The
areas subject to this program are 67th Avenue to 72nd Avenue from Camino De Oro north to Villa Linda; 77th Avenue to 79th
Avenue from Pinnacle Peak north to Cielo Grande; 92nd Avenue to 95th Avenue from Happy Valley north to Jomax Road.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Transportation Sales Tax $0 $0 $124,077 $0 $0 $124,077 $248,154
CO-Construc | Highway User $0 $0 $295,423 $0 $0 $295,423 $590,846
AT-Arts Transportation Sales Tax $0 $0 $1,241 $0 $0 $1,241 $2,482
AT-Arts Highway User $0 $0 $2,954 $0 $0 $2,954 $5,908
Total Budget $0 $0 $124,077 $0 $0 $124,077 $248,154
Deer Valley Rd & 87th Av Intesection Improvements
Project Number: EN00590 Council District: Willow

Project Location: Deer Valley Rd & 87th Av

This project provides for the coordination with adjacent property owners and Maricopa County , public involvement, design,
ROW acquisition, utility coordination, utility relocation, annexation, construction and construction administration for the
construction of the traffic signal and incidental intersection improvements at Deer Valley Rd and 87th Av. The improvements will
include: purchase and annexation of ROW, restore property, construction of a traffic signal, restriping the intersection as needed.

This project may also require processing of utility company (APS, Cox, Qwest, SRP. EPNG, SWG, etc) design and construction
agreements, development and intergovernmental agreements.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
LA-Land Acq| Transportation Sales Tax $12,000 $0 $0 $0 $0 $0 $12,000
DS-Design | Transportation Sales Tax $45,000 $0 $0 $0 $0 $0 $45,000
CO-Construc | Transportation Sales Tax $570,000 $0 $0 $0 $0 $0 $570,000
Total Budget $12,000 $0 $0 $0 $0 $0 $12,000
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Deer Valley Rd; 109th Ave to Lake Pleasant Pkwy

EN00395
Project Location: Deer Valley Rd; 109th Av to Lake Pleasant Pkwy

Project Number:

Council District: Willow

This project provides for the coordination with adjacent property owners and MCDOT, public involvement, acquisition of right-of:
way, utility coordination, utility relocation, design, materials testing, construction, construction administration for the construction
of a roundabout at 109th Avenue and Deer Valley Road and raising of the existing privacy walls where necessary on Deer Valley
Road between 109th Avenue and Lake Pleasant Parkway. The City will also install an entry monument just west of the intersectior
of 109th Avenue and Deer Valley Road.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
LA-Land Acqg| Transportation Sales Tax| Carryover $50,000 $0 $0 $0 $0 $0 $50,000
CO-Construc | Transportation Sales Tax| Carryover $100,000 $0 $0 $0 $0 $0 $100,000
CO-Construc | Transportation Sales Tax $0 | $1,009,000 $0 $0 $0 $0 | $1,009,000
CB-Chargeba | Transportation Sales Tax $0 $28,500 $0 $0 $0 $0 $28,500
AT-Arts Transportation Sales Tax $0 $10,090 $0 $0 $0 $0 $10,090
Total Budget $50,000 $0 $0 $0 $0 $0 $50,000

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
$0 $0 $0 $4,000 $4,000 $20,000 $28,000
$0 $0 $0 $4,800 $4,800 $24,000 $33,600
Total Operating Impacts $0 $0 $0 $4,000 $4,000 $20,000 $28,000

Dirt Shoulders, Dust Abatement PM-10 Program
Project Number: PW01001 Council District: Various

Project Location: Various Locations

This program will provide funding to apply a dust palliative to road shoulders that have no curbing. The shoulders will be covered
with gravel or recycled asphalt millings. There are approximately 45 miles of dirt shoulders in the city. Lake Pleasant Parkway -
Loop 303 to State Route 74 (4.0 miles) is currently federally and regionally funded in FY 2016. Other dirt shoulders which have
previously been treated will be required to be retreated on a two year cycle. These include: Jomax Road - Terramar Boulevard to
83rd Av (1.5 miles); Jomax Road - 103rd Av to Lake Pleasant Parkway (2.5 miles); New River Road - State Route 74 to City

limits (1.6 miles); Castle Hot Springs Road - State Route 74 to City limits (11 miles); Old Carefree Highway - Lake Pleasant
Parkway to Cowtown (4.5 miles).

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Highway User $0 $200,000 $0 $200,000 $0 $600,000 | $1,000,000
AT-Arts Highway User $0 $2,000 $0 $2,000 $0 $6,000 $10,000
Total Budget $0 $200,000 $0 $200,000 $200,000 $600,000 | $1,000,000
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Guardrail Program

EN00555
Project Location: Citywide

Project Number:

Council District: Various

This project provides for the inventory and assessment of the City's guardrail assets and coordination with adjacent property
owners, public involvement, design, ROW acquisition, utility coordination, utility relocation, burying overhead facilities,
construction and construction administration for the repair and safety upgrades to roadway guardrail. The improvements may
include clearing and grubbing, saw cut along existing pavement, install new pavement, curb, gutter, valley gutter and apron,
sidewalk, and handicap ramps. This project may also require processing of utility company (APS, Cox, Qwest, SRP. EPNG,
SWG, etc) design and construction agreements, development and intergovernmental agreements.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
SY-Study Highway User Carryover $80,000 $0 $0 $0 $0 $0 $80,000
Total Budget $80,000 $0 $0 $0 $0 $0 $80,000

Happy Valley Pkwy Widening; LPP to Agua Fria

Project Number: EN00463

Council District: Mesquite

Project Location: Happy Valley Pkwy; LPP to Agua Fria River

This project provides for the coordination with MCDOT, the State Land Department, and adjacent property owners, public
involvement, design, ROW acquisition and annexation, utility coordination, utility relocation, burying overhead facilities,
construction and construction administration for the widening of Happy Valley Parkway from Lake Pleasant Parkway to the west
end of the bridge over the Agua Fria River. The specific improvements will include clearing and grubbing, saw cut along existing
pavement, install new pavement, micro-seal, curb, gutter, valley gutter and apron, sidewalk and ADA ramps, widening and
installing drainage facilities, widening of the bridge and accommodating the Agua Fria River trail connection under the bridge,
striping and signage, street lighting, and landscape and irrigation. This project may also require processing of utility company
(APS, Cox, CenturyLink, SRP, SWG, EPNG, etc.) design and construction agreements, development and intergovernmental
agreements, and annexing the western portion of the parkway.

Budget by Fiscal Year
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Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Streets Zone 3 Dev Fee Carryover $599,140 $0 $0 $0 $0 $0 $599,140
CO-Construc | Proposed GO Bonds Carryover | $1,021,585 $0 $0 $0 $0 $0 | $1,021,585
CO-Construc | Transportation Sales Tax $0 | $7,776,000 $0 $0 $0 $0 | $7,776,000
CO-Construc | Streets Zone 3 Dev Fee $0 | $5,000,000 $0 $0 $0 $0 | $5,000,000
CO-Construc | Outside Sources $263,000 | $2,305,000 $0 $0 $0 $0 | $2,568,000
CO-Construc | GO Bonds 2015 $1,869,000 $0 $0 $0 $0 $0 | $1,869,000
AT-Arts Transportation Sales Tax $0 $77,760 $0 $0 $0 $0 $77,760
AT-Arts Streets Zone 3 Dev Fee $0 $50,000 $0 $0 $0 $0 $50,000
AT-Arts Outside Sources $0 $23,050 $0 $0 $0 $0 $23,050
Total Budget $599,140 $0 $0 $0 $0 $0 $599,140

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
$0 $0 $46,000 $46,000 $46,000 $230,000 $368,000
Total Operating Impacts $0 $0 $46,000 $46,000 $46,000 $230,000 $368,000
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Jomax Rd Improvements; 73rd Av to 75th Av

Project Number: ENO00591 Council District: Mesquite
Project Location: Jomax Rd; 73rd Av Alignment to 75th Av

This project provides for the coordination with adjacent property owners, public involvement, design, ROW acquisition, utility
coordination, utility relocation, construction and construction administration for the construction of the south 1/2 street
improvements on Jomax Road between the 73rd Avenue alignment and 75th Avenue. The improvements will include clearing and
grubbing, saw cut along existing pavement, and construction of approximately 1,400 lineal feet of roadway improvements to
accommodate a cross section consisting of 2-1-2 with bike lanes. Other improvements include, connecting to the existing curb and
gutter at the east end and transitioning back to two lanes west of 75th Avenue, curb, gutter, 8-foot wide sidewalk, extend storm
drain culverts, install conduit at the intersection of 75th Avenue for a future traffic signal, street lights, landscape and irrigation
and extension of an 8-inch water lateral south along the 74th Drive alignment. This project may also require processing of utility

company (APS, Cox, Qwest, SRP. EPNG, SWG, etc) design and construction agreements, development and intergovernmental
agreements.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
LA-Land Acq| Streets Zone 3 Dev Fee $282,336 $0 $0 $0 $0 $0 $282,336
DS-Design | Streets Zone 3 Dev Fee $104,014 $0 $0 $0 $0 $0 $104,014
CO-Construc | Streets Zone 3 Dev Fee $981,556 $0 $0 $0 $0 $0 $981,556
Total Budget $282,336 $0 $0 $0 $0 $0 $282,336

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
Personal OPS $0 $200 $200 $200 $200 $1,000 $1,800
Non-Pers OPS $0 $9,000 $9,000 $9,000 $9,000 $45,000 $81,000
Total Operating Impacts $0 $200 $200 $200 $200 $1,000 $1,800
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Jomax Rd; L303 to Vistancia Blvd

Project Number: ENO00585 Council District: Mesquite
Project Location: Jomax Rd; L303 to Vistancia Blvd

This project provides for the coordination with adjacent property owners, public involvement, study, design, ROW acquisition,
utility coordination, utility relocation, materials testing, construction and construction administration for the complete street
improvements along Jomax Road between L303 and Vistancia Blvd. This project will include two phases; 1) Alignment study for
Jomax Rd between L303 and EI Mirage Rd and 2) design, ROW acquisition and construction of Jomax Rd between L303 and
Vistancia Blvd. Phase 2 will also include: confirming the area has been annexed by the City; water, wastewater, and drainage
improvements; and constructing new street improvements to accommodate a cross section consisting of BL:2:M:2:BL. This
project may also require processing of utility company (APS, Cox, Qwest, SRP, EPNG, SWG, EPCOR, etc) design and
construction agreements, development and intergovernmental agreements.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
SY-Study Transportation Sales Tax $200,000 $0 $0 $0 $0 $0 $200,000
LA-Land Acqg| Transportation Sales Tax $403,000 $0 $0 $0 $0 $0 $403,000
DS-Design | Transportation Sales Tax $230,000 $0 $0 $0 $0 $0 $230,000
CO-Construc | Transportation Sales Tax $0 $0 | $2,900,000 $0 $0 $0 | $2,900,000
CB-Chargeba | Transportation Sales Tax $0 $0 $34,000 $0 $0 $0 $34,000
AT-Arts Transportation Sales Tax $0 $0 $29,000 $0 $0 $0 $29,000
Total Budget $200,000 $0 $0 $0 $0 $0 $200,000

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
$0 $0 $0 $0 $0 $34,000 $34,000
Total Operating Impacts $0 $0 $0 $0 $0 $34,000 $34,000

Lake Pleasant Parkway Pavement Maintenance
Project Number: PW13005 Council District: Mesquite

Project Location: LPP from Cibola Vista to SR-74

Our pavement management program calls for interim maintenance of new pavement to preserve conditions and manage
lifecycles. In an ideal program, surfaces are treated early in their lifecycles to preserve good conditions. LPP was constructed
approximately 4 years ago and due to the heavy daily traffic and other wear factors, it is already beginning to show signs of
premature degradation including edge raveling and loss of fine aggregate. A microseal treatment is needed to preserve and
prevent further degradation that is very expensive to repair. $500,000 in every 5th year will allow the Streets Division to
microseal LPP from Cibola Vista to SR74 and maintain the Parkway in good condition considering its heavy traffic volumes.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Highway User $500,000 $0 $0 $0 $0 $500,000 | $1,000,000
AT-Arts Highway User $0 $0 $0 $0 $0 $5,000 $5,000
Total Budget $500,000 $0 $0 $0 $500,000 $500,000 $1,000,000
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Lake Pleasant Parkway Sidewalk
Project Number: EN00480 Council District: Willow and Mesquite

Project Location: LPP; Williams Rd to Jomax Rd

This project provides for the coordination with adjacent property owners, public involvement, design, ROW acquisition, utility
coordination, utility relocation, materials testing, construction, construction administration for the construction of a concrete
sidewalk ranging in width from 5 feet to 8 feet, along the east side of Lake Pleasant Parkway between Deer Valley Road and
Jomax Road. The improvements will include re-grading the existing drainage channel, constructing a new concrete sidewalk,
upgrading ramps, installing decomposed granite, restoring some landscaping, and traffic signal modifications at Yearling Road
and Hatfield Road. This project may also require processing of utility company (APS, Cox, Qwest, SRP. EPNG, SWG, etc) design
and construction agreements, development and intergovernmental agreements.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
LA-Land Acqg| Transportation Sales Tax| Carryover $60,000 $0 $0 $0 $0 $0 $60,000
CO-Construc | Transportation Sales Tax| Carryover $308,977 $0 $0 $0 $0 $0 $308,977
CO-Construc | Outside Sources Carryover $14,355 $0 $0 $0 $0 $0 $14,355
CO-Construc | Transportation Sales Tax $1,500,000 $0 $0 $0 $0 $0 | $1,500,000
Total Budget $60,000 $0 $0 $0 $0 $0 $60,000
Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
$0 $1,500 $1,500 $1,500 $1,500 $7,500 $13,500
Total Operating Impacts $0 $1,500 $1,500 $1,500 $1,500 $7,500 $13,500
Lake Pleasant Pkwy & Dixileta Dr Intersection Mods
Project Number: ENO00588 Council District: Mesquite

Project Location: Dixileta Dr; LPP to Park Access Road

This project provides for the coordination with adjacent property owners, public involvement, design, ROW acquisition, utility
coordination, utility relocation, materials testing, construction and construction administration for the design and construction of
intersection modifications and a traffic signal at Lake Pleasant Parkway and Dixileta Drive, a northbound to eastbound
deceleration lane, and an access road extending from the intersection approximately 500 feet to the east, and interconnect conduit
duct bank and fiber optics cable between Westwing Parkway and Dixileta Drive. The improvements will include trench and
install duct bank and inner duct, vaults, pull fiber optics and splicing as needed, install traffic signal, modify the intersection for
ADA, intersection deceleration lane, and roadway improvements. This project may also require processing of utility company
(APS, Cox, Qwest, SRP. EPNG, SWG, etc) design and construction agreements, development and intergovernmental agreements.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
DS-Design | Transportation Sales Tax $145,000 $0 $0 $0 $0 $0 $145,000
CO-Construc | Transportation Sales Tax $1,800,000 $0 $0 $0 $0 $0 | $1,800,000
Total Budget $145,000 $0 $0 $0 $0 $0 $145,000

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
$0 $1,100 $1,100 $1,100 $1,100 $5,500 $9,900
Total Operating Impacts $0 $1,100 $1,100 $1,100 $1,100 $5,500 $9,900
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Lone Mountain ROW Acquistion

Project Number: ENO00479 Council District: Mesquite

Project Location: Lone Mountain Pkwy:LPP to L303

This project provides the funding for the acquisition of the ROW along Lone Mountain Pkwy between Lake Pleasant Pkwy and
L303 and the ROW for 99th Av between the north boundary of the Pleasant Valley Unit 3 subdivision and Lone Mountain Pkwy.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
LA-Land Acqg| Transportation Sales Tax| Carryover $600,000 $0 $0 $0 $0 $0 $600,000
Total Budget $600,000 $0 $0 $0 $0 $0 $600,000

Major Street Repairs

Project Number: PWO00027 Council District: Any

Project Location: Various Locations

This project provides for street repairs in response to urgent, unplanned, or unfunded situations or concerns. Repairs typically

consist of paving, milling, overlaying, re-surfacing of roadways (with minor concrete curb, gutter, valley gutter, and apron
improvements).

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Highway User $150,000 $150,000 $150,000 $150,000 $150,000 $750,000 | $1,500,000
AT-Arts Highway User $0 $1,500 $1,500 $1,500 $1,500 $7,500 $13,500
Total Budget $150,000 $150,000 $150,000 $150,000 $150,000 $750,000 | $1,500,000

Monroe St; 83rd Av to 85th Av Roadway Improvements

Project Number: ENO00549 Council District: Acacia

Project Location: Monroe St; 83rd Av to 85th Av

This project provides for the coordination with adjacent property owners, public involvement, design, ROW acquisition, utility
coordination, utility relocation, burying overhead facilities, construction and construction administration for the Monroe Street
aesthetic improvements between 83rd Av and 85th Ave. This improvements will include; construction of a raised landscape
median, upgrade ADA ramps and improve landscape. This project may also require processing of utility company (APS, Cox,
Qwest, SRP. EPNG, SWG, etc) design and construction agreements, development and intergovernmental agreements.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Proposed GO Bonds Carryover $200,000 $0 $0 $0 $0 $0 $200,000
Total Budget $200,000 $0 $0 $0 $0 $0 $200,000
Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
$500 $500 $500 $500 $500
Total Operating Impacts $500 $500 $500 $500 $500
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Northern Parkway
Project Number: EN00142 Council District: Acacia/Pine

Project Location: Northern Av From 71st Av to 115th Av

This project provides for the City's contribution toward land acquisition and construction to convert the existing Northern Avenue
to an eight-lane, limited access "regionally significant™ arterial roadway that will be designated Northern Parkway. The project
will construct overpasses at the intersections of mile roadways, including bridged mainline overpasses, median barriers, exit and
entrance ramps, traffic signals, landscape and irrigation, barrier walls, utility relocations, and drainage improvements, paving,
curb, gutters, street lighting, pavement markings and signing. Per the City Attorney's Office, the City has a contractual obligation
to contribute financially to this project under the terms of a 2008 intergovernmental agreement. The project budget reflects the
latest financial plan formalized in the Arterial Life Cycle Program published by the Maricopa Association of Governments.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | GO Bonds 2015 Carryover $600,000 $0 $0 $0 $0 $0 $600,000
CO-Construc | Transportation Sales Tax $1,000,000 | $1,000,000 | $1,000,000 | $1,000,000 $0 $0 | $4,000,000
CO-Construc | Proposed GO Bonds $0 $0 $0 $0 | $1,000,000 |[$10,162,500 |$11,162,500
CB-Chargeba | Transportation Sales Tax $0 $10,000 $10,000 $10,000 $0 $0 $30,000
CB-Chargeba | Proposed GO Bonds $0 $0 $0 $0 $10,000 $40,000 $50,000
AT-Arts Transportation Sales Tax $0 $10,000 $10,000 $10,000 $0 $0 $30,000
AT-Arts Proposed GO Bonds $0 $0 $0 $0 $10,000 $101,625 $111,625
Total Budget $600,000 $0 $0 $0 $0 $0 $600,000

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
Non-Pers OPS $5,000 $5,000 $20,000 $20,000 $20,000 $100,000 $170,000
Non-Pers OPS $25,000 $25,000 $80,000 $80,000 $80,000 $400,000 $690,000
Total Operating Impacts $5,000 $5,000 $20,000 $20,000 $20,000 $100,000 $170,000
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Paradise Lane Widening; Skunk Creek Bridge to 75th

Project Number: EN00373 Council District: Palo Verde
Project Location: Paradise Ln; Skunk Creek bridge to 75th Ave

This project provides for the project coordination with adjacent property owners, public involvement, design, utility coordination,
utility relocation, ROW acquisition, materials testing, construction, and construction administration for the completion of the
widening of the south side of Paradise Lane between the Skunk Creek Bridge and 75th Avenue to accommodate an eastbound to
northbound left turn lane, one future through lane and one eastbound to southbound right turn lane. The proposed improvements
include clearing, grubbing, and grading of the work area; removal of existing pavement and installing new pavement; curb, gutter,
and sidewalk; a Skunk Creek Bridge deck sealant; micro-seal Paradise Lane from 75th Avenue to west of the Skunk Creek Bridge;
signing and striping; traffic signal modifications; and installing decomposed granite. This project may also include processing of

utility company (APS, Cox, Qwest/Century link, SRP, etc) design and construction agreements, development and
intergovernmental agreements.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
LA-Land Acq| Transportation Sales Tax $30,000 $0 $0 $0 $0 $0 $30,000
DS-Design | Transportation Sales Tax $130,000 $0 $0 $0 $0 $0 $130,000
CO-Construc | Transportation Sales Tax $0 $530,000 $0 $0 $0 $0 $530,000
CB-Chargeba | Transportation Sales Tax $0 $26,000 $0 $0 $0 $0 $26,000
AT-Arts Transportation Sales Tax $0 $5,300 $0 $0 $0 $0 $5,300
Total Budget $30,000 $0 $0 $0 $0 $0 $30,000

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
$0 $0 $700 $700 $700 $3,500 $5,600
Total Operating Impacts $0 $0 $700 $700 $700 $3,500 $5,600

Peoria Auto District
Project Number: ENO00556 Council District: Ironwood, Willow

Project Location: Bell Rd; L101 to West City Limits

This project is for final design and construction of way finding signage, monument signage, gateway features, lighting, and
landscaping on Bell Rd from L101 to the West City Limits. This project will be phased over time. The phases of the project will
expand the theme and elements to various areas within the Auto District to make this a regional destination with a vibrant
streetscape. The various phases of the project will include paving, concrete, landscaping, lighting, signage, aesthetics, utility
relocations, right-of-way acquisition, public involvement, and drainage.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
SY-Study Half Cent Sales Tax Carryover $75,957 $0 $0 $0 $0 $0 $75,957
Total Budget $75,957 $0 $0 $0 $0 $0 $75,957

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
Non-Pers OPS $0 $0 $12,000 $12,000 $12,000 $60,000 $96,000
Non-Pers OPS $0 $0 $40,000 $40,000 $40,000 $310,000 $430,000
Total Operating Impacts $0 $0 $12,000 $12,000 $12,000 $60,000 $96,000
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Peoria Homes Alley Improvements
Project Number: ENO00580 Council District: Acacia

Project Location: Peoria Homes Subdivision

This project provides for the coordination with adjacent property owners, public involvement, design, utility coordination,
construction and construction administration for reconstruction of the Peoria Homes alleys. The improvements will include:
Remove the existing pavement and chip seal, weeds, trash, debris, over excavate and construction a new 18' wide pavement

section with a ribbon curb on each side. This project may also require processing of utility company (APS, Cox, Qwest, SRP.
EPNG, SWG, etc) design and construction agreements.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
DS-Design | Transportation Sales Tax $71,000 $0 $0 $0 $0 $0 $71,000
CO-Construc | Transportation Sales Tax $520,000 $0 $0 $0 $0 $0 $520,000
Total Budget $71,000 $0 $0 $0 $0 $0 $71,000
Pinnacle Peak Road; 91st Ave-Lake Pleasant Pkwy
Project Number: ENO00015 Council District: Mesquite

Project Location: Pinnacle Pk Rd; 91st Av to Lake Pleasant Pkwy

This project provides for the coordination with adjacent property owners, developer of The Meadows, and the Maricopa County
Department of Transportation (MCDOT), public involvement, design, ROW acquisition, annexation, utility coordination, burying
overhead utilities, utility relocation, materials testing, construction and construction administration for roadway improvements to
Pinnacle Peak Road from 91st Avenue to Lake Pleasant Parkway to City standards. The improvements will include clearing and
grubbing, saw cut along existing pavement, installing drainage facilities, new pavement, curb, gutter, valley gutter and apron,
sidewalk, ramps, streetlights, traffic signal modifications, and landscaping and irrigation system. This project may also require

processing of utility company (APS, Cox, Qwest, SRP. EPNG, SWG, etc) design and construction agreements, development and
intergovernmental agreements.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
LA-Land Acq| Transportation Sales Tax $150,000 $0 $0 $0 $0 $0 $150,000
DS-Design | Transportation Sales Tax $100,000 $0 $0 $0 $0 $0 $100,000
CO-Construc | Transportation Sales Tax $315,000 $0 $0 $0 $0 $0 $315,000
CO-Construc | Outside Sources $2,997,000 $0 $0 $0 $0 $0 | $2,997,000
Total Budget $150,000 $0 $0 $0 $0 $0 $150,000

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
$0 $0 $50,000 $50,000 $50,000 $250,000 $400,000
Total Operating Impacts $0 $0 $50,000 $50,000 $50,000 $250,000 $400,000
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Residential Roads Rehabilitation and Preservation

Project Number: PW13000 Council District: Various
Project Location: Citywide

This Program provides for comprehensive, large-scale rehabilitation projects in residential neighborhoods. This work may
include a variety of work as necessary to restore neighborhood roads to good condition including patching and surface treatments,
mill and overlay up to full-depth removal of damaged asphalt and replacement with new.

At the FY17 rate of funding, we can rehabilitate approximately 5 miles of residential roads every other year. There are 630 miles
of residential roads in Peoria and approximately 42% of those roads are 20 years old or more so it is important to accelerate this
Program to catch up to our aging infrastructure.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
DS-Design | Transportation Sales Tax $0 $300,000 $0 $300,000 $0 $600,000 | $1,200,000
DS-Design | Highway User $0 $0 $0 $0 $0 $300,000 $300,000
CO-Construc | Transportation Sales Tax $2,700,000 $0 | $2,700,000 $0 | $2,700,000 | $5,400,000 |$13,500,000
CO-Construc | Highway User $3,000,000 $0 | $3,000,000 $0 $0 $0 | $6,000,000
AT-Arts Transportation Sales Tax $0 $3,000 $27,000 $3,000 $27,000 $60,000 $120,000
AT-Arts Highway User $0 $0 $30,000 $0 $0 $3,000 $33,000
Total Budget $0 $300,000 $0 $300,000 $300,000 $600,000 | $1,200,000
Resurvey Benchmarks
Project Number: PWO00137 Council District: Various

Project Location: Citywide

This project will establish horizontal controls and vertical benchmarks for section and quarter corners within the City of Peoria.
The city must establish a grid of monuments completed with second order survey accuracy. Additionally, reference to other datum
found within the city, namely, FEMA, City of Glendale, City of Phoenix, MCDOT and ADOT datum, shall be corresponded,
coordinated and compared with City of Peoria "Inertial System Benchmark Survey."

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
SY-Study General $0 $0 $234,000 $0 $0 $0 $234,000
Total Budget $0 $0 $234,000 $0 $0 $0 $234,000
Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
Non-Pers OPS $0 $0 $0 $5,000 $5,000 $25,000 $35,000
Total Operating Impacts $0 $0 $0 $5,000 $5,000 $25,000 $35,000

302



City of Peoria FY 2018 Annual Program Budget Capital Improvement Program

Streets

Rural-Standard Roads Program

PW01003

Project Location: Various Locations

Project Number:

Council District: Mesquite

This program provides for resurfacing non-residential roads built to rural standards with no curb and gutter. Currently, there are
approximately 10 miles of non-residential, rural standard roads in the city. Through this program, these roads are chip sealed
approximately every 5 years. They are inspected for appropriate treatments and prioritized in accordance with our pavement
management program. Roads in this category include north Peoria/Lake Pleasant area roads: Christian Camp Road from SR 74
north to end of maintenance; Castle Hot Springs from SR 74 to the end of maintenance; 87th Avenue from SR 74 to end of
maintenance; New River Road from SR 74 to end of maintenance.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Transportation Sales Tax $0 $0 $0 $0 $0 | $1,500,000 | $1,500,000
CO-Construc | Highway User $1,400,000 $0 $0 $0 $0 $0 | $1,400,000
AT-Arts Transportation Sales Tax $0 $0 $0 $0 $0 $15,000 $15,000
Total Budget $0 $0 $0 $0 $1,500,000 $1,500,000 $1,500,000

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
$25,000 $25,000 $25,000 $25,000 $25,000 $125,000 $250,000
Total Operating Impacts $25,000 $25,000 $25,000 $25,000 $25,000 $125,000 $250,000

Sidewalks Annual Program
Project Number: PWO00046 Council District: Various

Project Location: Citywide

This program addresses sidewalk deficiencies along arterial streets due to lack of adjacent development or older developments
that did not complete the sidewalk improvements. The program provides for public involvement, design, utility coordination,
utility relocation, ROW acquisition, materials testing, construction and construction administration for installing concrete
sidewalks, repair or replacement of landscape and irrigation system improvements, applying pre-emergent and decomposed
granite, along with incidental work to accomplish connectivity. The project will likely include processing of utility agreements for
design and construction, as well as development agreements and intergovernmental agreements.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Highway User Carryover $100,000 $0 $0 $0 $0 $0 $100,000
CO-Construc | Highway User $90,000 $90,000 $90,000 $90,000 $90,000 $450,000 $900,000
CB-Chargeba | Highway User $0 $15,000 $15,000 $15,000 $15,000 $75,000 $135,000
AT-Arts Highway User $0 $900 $900 $900 $900 $4,500 $8,100
Total Budget $100,000 $0 $0 $0 $0 $0 $100,000
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Street Light Infill and Replacement Program

Project Number:

PW11160

Project Location: Various Locations

Council District:

Various

This program provides for the replacement of old street lights and allows the city to respond to citizen requests for additional
street lights in residential areas. Staff evaluates the condition of existing street lights which may be more than 30 years old and

prioritizes these for replacement. The division also accepts applications for new street lights to address areas which may need
additional lighting based on current lighting standards.

Budget by Fiscal Year
Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Highway User $790,000 $890,000 $390,000 $390,000 $390,000 $1,950,000 $4,800,000
AT-Arts Highway User $0 $8,900 $3,900 $3,900 $3,900 $19,500 $40,100
Total Budget $790,000 $890,000 $390,000 $390,000 $390,000 | $1,950,000 | $4,800,000

Street Maintenance Program

Project Nu

mber:

PWO00138

Project Location: Various Locations

Council District: Any

This program provides for general street pavement maintenance throughout the city. Currently there are approximately 629
centerline miles of arterial, collector and residential streets in the city. The Streets Division evaluates the condition of the existing

streets and prioritizes the required maintenance which may include crack seal and repairs, surface treatments, pavement
replacement and small-scale restorations as needed.

In FY 18 some planned maintenance activities include:

Acrterial & Collector Roads:
Beardsley Road from 81st Avenue to Lake Pleasant Road.

91st Avenue from Union Hills Drive to Beardsley Road.
Deer Valley Road from 83rd Avenue to 95th Avenue.
85th Avenue from Grand Avenue to Peoria Avenue.
Terramar Boulevard from Happy Valley Parkway to Jomax Road.
Desert Moon Way from 67th Avenue to Terramar Boulevard

Residential:

Terramar, New River Ranch, Pioneer Village, Windwood, Braemar unit 7, Suntown, Suntown 2,3 & 4. Ventana Lakes
Subdivisions: Landings, Moonlight Bay, South Bay, South Bay Unit 2, Bay Point, Bay Point Unit 2, Greystone Heritage Unit 2

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Transportation Sales Tax $250,000 $500,000 $500,000 $500,000 $750,000 | $3,000,000 | $5,500,000
CO-Construc | Highway User $2,004,950 | $2,004,950 $3,004,950 | $3,004,950 $3,000,000 |[$15,750,000 [$28,769,800
AT-Arts Transportation Sales Tax $0 $5,000 $5,000 $5,000 $7,500 $30,000 $52,500
AT-Arts Highway User $0 $25,050 $25,050 $25,050 $30,000 $157,500 $262,650
Total Budget $250,000 $500,000 $500,000 $500,000 $750,000 | $3,000,000 | $5,500,000

304



City of Peoria FY 2018 Annual Program Budget Capital Improvement Program

Streets

Sunrise Mtn HS Traffic Solutions

Project Number: EN00589 Council District: Willow

Project Location: Lone Cactus Dr; 83rd Av to 87th Av & Driveway Modications

This project provides for the coordination with adjacent property owners, public involvement, design, utility coordination,
construction and construction administration for the resurfacing, restriping and construction of a pedestrian area for a school
crosswalk. The improvements will include: micro sealing Lone Cactus Dr from 83rd Av to 87th Av, providing a new parking lane,
installing a new pedestrian refuse area, retrofitting existing ramps, and restriping the roadway. The project will also provide
improved access and visibility at the southern driveway near the Challenger Space Center through the construction of an

acceleration and/or deceleration lane on 83rd Avenue. This project may also require processing of utility company (APS, Cox,
Qwest, SRP. EPNG, SWG, etc) design and construction agreements.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
DS-Design | Highway User $18,000 $0 $0 $0 $0 $0 $18,000
CO-Construc | Highway User $350,000 $0 $0 $0 $0 $0 $350,000
Total Budget $18,000 $0 $0 $0 $0 $0 $18,000

Technical Pavement Condition Survey & Support

Project Number: PWO00512 Council District:

Project Location: Citywide

Pavement preservation is integral to a fiscally sound program of pavement management. Allocated funds are applied to

pavements where the greatest cost benefit will be realized in extended lifecycles and enhanced fiscal management through
pavement lifecycle management.

In FY17, the Streets Division employed the first electronic survey of its entire pavement network. This survey provided multiple
levels of data reporting on the conditions of our pavement surfaces as well as structure and sub-structure. Based upon data
collected and allocated budgets, the electronic survey data allows the streets division to prioritize maintenance projects based

upon the objective data which is all gathered at once. The electronic survey results are transmitted to the city’s Hansen work order
system and the Streets Division’s Lucity Pavement Management software which is then used to run various reports and scenarios
to plan future maintenance projects. The technical survey should be repeated every three (3) years to capture changed conditions.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
OT-Other Highway User $0 $0 $250,000 $0 $0 $500,000 $750,000
Total Budget $0 $0 $250,000 $0 $250,000 $500,000 $750,000
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Thunderbird Road Corridor Improvements
ENO00086
Project Location: Thunderbird Rd; 83rd Av to Loop 101

Project Number:

Council District: Palo Verde

This project provides for two projects; 1) a conceptual design (15%) for widening the south side of Thunderbird Rd between 83rd

Av to 75th Av to accommodate the third lane and 2) the coordination with adjacent property owners, public involvement, design,
ROW acquisition, utility coordination, utility relocation, materials testing, construction and construction administration for the
construction of the ultimate corridor capacity improvements between L101 and 83rd Av. The improvements may include: dual
eastbound to northbound left turn lanes, westbound to southbound left turn lanes, restriping of lanes to other purposes, and
installing or extending turn lanes throughout the corridor from 83rd Avenue west to the Loop 101 on Thunderbird Road. This

project may also require processing of utility companies (APS, Cox, Qwest, SRP. EPNG, SWG, etc) design and construction
agreements, development and intergovernmental agreements.

Budget by Fiscal Year
Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Transportation Sales Tax| Carryover $812,763 $0 $0 $0 $0 $0 $812,763
CO-Construc | Street Impact Fees Z1 Po $1,030,000 $0 $0 $0 $0 $0 | $1,030,000
Total Budget $812,763 $0 $0 $0 $0 $0 $812,763

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
$0 $1,800 $1,800 $1,800 $1,800 $9,000 $16,200
Total Operating Impacts $0 $1,800 $1,800 $1,800 $1,800 $9,000 $16,200

Traffic Signal Renovation and Replacement

Project Number:

PW00993

Project Location: Various Locations

Council District: All

There are currently 120 signalized intersections in the City. This project provides for the replacement of wiring, signal cabinets,
and controllers at an average rate of 6 intersections per year. Signal rewiring is planned for every year and on alternate years,
signal cabinets and controllers are renovated and/or replaced to avoid deterioration-related problems. Using this alternative project

maintenance schedule allows for a more efficient use of our funding and staffing resources. As part of the replacements, updated
technology will be incorporated.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Highway User $109,000 $309,000 $309,000 $309,000 $309,000 | $1,545,000 | $2,890,000
CO-Construc | GO Bonds 2015 $200,000 $0 $0 $0 $0 $0 $200,000
AT-Arts Highway User $0 $3,090 $3,090 $3,090 $3,090 $15,450 $27,810
Total Budget $109,000 $309,000 $309,000 $309,000 $309,000 | $1,545,000 | $2,890,000
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Utility Undergrounding Program

EN00563
Project Location: Citywide

Project Number:

Council District: Various

This project provides for the coordination with adjacent property owners, public involvement, design, ROW acquisition, utility
coordination, utility relocations, materials testing, construction and construction management for a utility undergrounding
program. The improvements will include trenching; installing conduit, cabinets, pedestals, etc.; pulling new wire; removing
existing overhead facilities; and installing a new streetlight system. This program will also include processing of agreements (Cox,
SRP, APS, El Paso Natural Gas, SWG, Centurylink, etc) for design and construction, as well as development agreements and

IGAs.
Budget by Fiscal Year
Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
DS-Design Proposed GO Bonds $0 $0 $0 $0 $0 $500,000 $500,000
CO-Construc | Proposed GO Bonds $0 $0 $0 $0 $0 | $2,000,000 | $2,000,000
AT-Arts Proposed GO Bonds $0 $0 $0 $0 $0 $25,000 $25,000

Total Budget $0 $0 $0 $0 $0 $500,000 $500,000

Vistancia Blvd & Happy Valley Rd Intersection Mods

Project Number:

ENO00586

Project Location: Vistancia Blvd & Happy Valley Rd

Council District:

Mesquite

This project provides for the coordination with adjacent property owners and MCDOT, public involvement, design, ROW
acquisition, utility coordination, utility relocation, materials testing, construction and construction administration for the design
and construction of ramps, crosswalks, and a traffic signal at the intersection of Vistancia Boulevard and Happy Valley Road. The
improvements will include removal of ramps, construction of new ramps, median modifications, swale modifications, striping a
crosswalk on Happy Valley Road, no crosswalks on Vistancia Boulevard, and construction of a new traffic signal. This project

may also require processing of utility company (APS, Cox, Qwest, SRP, EPNG, SWG, etc.) design and construction agreements,
development and intergovernmental agreements.

Budget by Fiscal Year
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Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
DS-Design Highway User $54,608 $0 $0 $0 $0 $0 $54,608
DS-Design Outside Sources $27,392 $0 $0 $0 $0 $0 $27,392
CO-Construc | Highway User $429,542 $0 $0 $0 $0 $0 $429,542
CO-Construc | Outside Sources $215,458 $0 $0 $0 $0 $0 $215,458
Total Budget $54,608 $0 $0 $0 $0 $0 $54,608

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
$0 $600 $600 $600 $600 $3,000 $5,400
Total Operating Impacts $0 $600 $600 $600 $600 $3,000 $5,400
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Traffic Management Center Equipment Replacement

Project Number: ENO00433 Council District: Acacia
Project Location: DCSB

This project provides funding for periodic equipment replacement in the city’s Traffic Management Center (TMC) located in the
Development and Community Services Building. This equipment includes the video wall monitors, computer hardware and

switches, video conferencing equipment, and other related equipment. The city was awarded federal CMAQ funds to offset the
costs of the first equipment replacement.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Transportation Sales Tax| Carryover $111,093 $0 $0 $0 $0 $0 $111,093
CO-Construc | Transportation Sales Tax $0 $100,000 $100,000 $100,000 $100,000 $0 $400,000
AT-Arts Transportation Sales Tax $0 $1,000 $1,000 $1,000 $1,000 $0 $4,000
Total Budget $111,093 $0 $0 $0 $0 $0 $111,093
Traffic Signal Interconnect Project (TSIP)
Project Number: PWO00133 Council District: City Wide

Project Location: Various Locations

The project provides for extension of the fiber optic system to provide communications to the city's traffic signals. This funding
will provide the additional conduit, fiber optic cable, computer networking equipment, communication lines and ITS equipment
(CCTV cameras, dynamic message signs, etc.). The fiber optics communication system will aid in maintaining the coordination of
the city's traffic signals, as well as obtaining valuable intersection information from a central location.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Transportation Sales Tax| Carryover $54,086 $0 $0 $0 $0 $0 $54,086
DS-Design | Transportation Sales Tax $25,000 $0 $25,000 $0 $25,000 $50,000 $125,000
CO-Construc | Transportation Sales Tax $175,000 $0 $175,000 $0 $175,000 $350,000 $875,000
CB-Chargeba | Transportation Sales Tax $0 $0 $5,000 $0 $5,000 $10,000 $20,000
AT-Arts Transportation Sales Tax $0 $0 $2,000 $0 $2,000 $4,000 $8,000

Total Budget $54,086 $0 $0 $0 $0 $0 $54,086
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Traffic Signal Program

Project Number: EN00170 Council District: Citywide

Project Location: Various Locations

The Traffic Signal Program provides funding for traffic studies, coordination with adjacent property owners, public involvement,
design, materials testing, construction and construction administration for various traffic control improvements/enhancements.
These improvements may include, but are not limited to, new signals, modification of existing signals and handicap ramps, the

purchase and installation of miscellaneous traffic signal equipment, intelligent transportation system equipment, speed display
signs, CCTV, etc.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Transportation Sales Tax| Carryover $78,053 $0 $0 $0 $0 $0 $78,053
CO-Construc | Transportation Sales Tax $550,000 $550,000 $550,000 $550,000 $550,000 | $2,750,000 | $5,500,000
CB-Chargeba | Transportation Sales Tax $0 $44,500 $44,500 $44,500 $44,500 $222,500 $400,500
AT-Arts Transportation Sales Tax $0 $5,500 $5,500 $5,500 $5,500 $27,500 $49,500
Total Budget $78,053 $0 $0 $0 $0 $0 $78,053

Traffic Signal System Software Replacement

Project Number: ENO00430 Council District: Acacia

Project Location: Development and Community Services Building

This is to request funding for replacement of the city’s existing traffic signal system software. This project includes the software
installation, integration with traffic system hardware, software licenses, personnel training and software maintenance agreement.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
EQ-Equipme | Transportation Sales Tax| Carryover $37,458 $0 $0 $0 $0 $0 $37,458
Total Budget $37,458 $0 $0 $0 $0 $0 $37,458
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The measure of success when collecting and
treating wastewater is when no one so much as
wonders how it is done. It takes a complex
network of infrastructure to make this operation
seamless. In addition to building and operating
large water treatment and reclamation facilities,
the City of Peoria ensures that infrastructure is in
place from an individual residence or
commercial establishment, along roadway
alignments, to the treatment facility. Facilities
within Peoria also can reuse a portion of flows,
providing a new, non-potable water resource
opportunity.

Wastewater infrastructure is funded primarily
through operating revenues from rate payers, as
well as revenue bonds and development impact
fees. The 10-year program includes funding for
the oversizing of selected wastewater trunk
sewers to provide collection system capacity for
new development in northern areas of the City,
acquisition of land at the influent pump stations
where the City recharges the water table and
additional treatment capacity be added to meet
the needs of continuing development in the north
and northwest portions of the City.

Wastewater Total - $92,924,243
$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
s H B B B
FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27
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Summary by Funding Source

Fund Number and Name FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total

2050 - Water $1,724,155 $217,324 $102,188 $108,500 $37,625 $188,125 $2,377,917
2162 - Water Expansion Post 1/1/12 $0 $47,825 $0 $0 $52,424 $0 $100,249
2163 - Water Exp. S. of Bell $681,540 $925,350 $264,188 $925,350 $0 $0 $2,796,428
2164 - Water Exp. N. of Bell $897,095 $2,005,350 $750,908 $925,350 $5,330,602 $2,207,285 $12,116,590
2270 - WIFA Bonds $0 $0 $0 $2,474,859 $0 $0 $2,474,859
2400 - Wastewater $9,646,627 $6,304,447 $2,592,083 $2,341,811 $9,065,030 $16,690,938 $46,640,936
2452 - WIFA Bonds 2006 Clean Water $0 $0 $0 $14,024,198 $0 $0 $14,024,198
2506 - Wastewater Exp. E. of Agua Fria $209,115 $2,527,650 $88,063 $308,450 $0 $0 $3,133,278
2507 - Wastewater Exp. W. of Agua Fria $265,775 $508,228 $2,038,175 $2,528,229 $2,149,381 $0 $7,489,788
2509 - Wastewater Expansion Post 1/1/12 $1,770,000 $0 $0 $0 $0 $0 $1,770,000
Total - Wastewater $15,194,307  $12,536,174 $5,835,605  $23,636,747  $16,635,062  $19,086,348 $92,924,243
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Wastewater

Summary by Project

Project Name FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
101st Ave and Northern Lift Station $242,401 $489,451 $0 $0 $0 $0 $731,852
Pretreatment

Agua Fria Lift Station-Wastewater $200,000  $4,000,000 $0 $0 $0 $0 $4,200,000
Campus Land

Beardsley Plant Equipment Upgrade and $1,772,516 $153,000 $153,000 $153,000  $9,369,751  $8,829,786  $20,431,053
Expansion

Beardsley WRF Solids Pipeline $534,310  $1,879,025 $0 $0 $0 $0 $2,413,335
Rehabilitation

Butler IPS Equipment $148,500 $150,995 $150,995 $101,000 $101,000 $505,000 $1,157,490
Upgrade/Replacement

Butler Recharge Wells (ASR) $2,075,452  $2,467,600 $704,502  $2,467,600 $0 $0 $7,715,154
Butler WRF Aeration System Upgrades $1,176,946 $0 $0 $0 $0 $0 $1,176,946
Butler WRF Headworks Rehabilitation $420,000 $404,000 $0 $0 $0 $0 $824,000
Butler WRF Plant Equipment Upgrade $607,073 $180,000 $180,000 $180,000 $100,000 $500,000 $1,747,073
and Replacement

Dixileta 21 inch Sewer Extension $1,000,000 $0 $0 $0 $0 $0 $1,000,000
El Mirage Road Sewer Infrastructure $0 $0 $0  $1,970,056 $0 $0 $1,970,056
Upsizing

Jomax WRF Expansion $0 $191,300  $1,946,881 $16,664,048  $5,210,939 $0  $24,013,168
Jomax WRF Operational $132,027 $50,500 $75,751 $101,000 $50,500 $252,500 $662,278
Improvement/Upgrade/Replace

Lift Station Reconditioning $736,941 $383,800 $383,800 $383,800 $383,800 $1,919,000 $4,191,141
Manhole Rehabilitation $365,153 $277,725 $277,725 $277,725 $277,725 $1,388,625 $2,864,678
Miscellaneous Local Wastewater Line $200,000 $204,000 $204,000 $204,000 $204,000  $1,020,000 $2,036,000
Improvements

Reclaimed Water Booster Land Purchase $643,830 $0 $0 $0 $0 $0 $643,830
at IPS

SROG Line Assessment& Repair $920,888 $0 $0 $170,795 $223,347 $501,437 $1,816,467
Trunk Sewer Line Inspection $700,000 $0 $0 $0 $0 $600,000 $1,300,000
Trunk Sewer Rehabilitation $2,363,745  $1,505,000 $555,000 $0 $0 $0 $4,423,745
Wastewater System Additional R & M $0 $0 $714,000 $714,000 $714,000  $3,570,000 $5,712,000
Expense

West Agua Fria Wastewater Lines $954,525 $199,778 $489,951 $249,723 $0 $0 $1,893,977
Total - Wastewater $15,194,307 $12,536,174  $5,835,605 $23,636,747 $16,635,062 $19,086,348  $92,924,243
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Wastewater
101st Ave and Northern Lift Station Pretreatment
Project Number: UT00398 Council District: Pine

Project Location: 101st Ave and Northern

This project provides for the project coordination, public involvement, pre-design studies, design, ROW acquisition, construction,
materials testing, construction administration, utility coordination, utility relocation, burying overhead facilities, as needed,
clearing and grubbing, and all related sitework for realigning the existing 18" influent sewer lines, the installation of an in-line
channel grinder and replacing the electrical and instrumentation equipment. This project may also include processing of utility

company (APS, Cox, Qwest/Centurylink, SRP, etc.) design and construction agreements, development and intergovernmental
agreements.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
DS-Design | Wastewater $65,524 $0 $0 $0 $0 $0 $65,524
CO-Construc | Wastewater $176,877 $484,605 $0 $0 $0 $0 $661,482
AT-Arts Wastewater $0 $4,846 $0 $0 $0 $0 $4,846
Total Budget $65,524 $0 $0 $0 $0 $0 $65,524

Agua Fria Lift Station-Wastewater Campus Land

Project Number: UT00284 Council District: Mesquite

Project Location: CAP Canal and Agua Fria River

This project will purchase a 40-acre site for a future water reclamation facility campus. This project site is identified in the
Integrated Water Utilities Master Plan and will initially be used for a regional wastewater lift station that will provide service for
the portion of the city located north of the Central Arizona Project (CAP) canal and east of the Agua Fria River.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
SY-Study Wastewater Carryover $200,000 $0 $0 $0 $0 $0 $200,000
LA-Land Acq| Wastewater 700800 $0 $700,800 $0 $0 $0 $0 $700,800
LA-Land Acq| Wastewater Exp. E. of A| 2219200 $0 | $2,219,200 $0 $0 $0 $0 | $2,219,200
LA-Land Acq| Water Exp. N. of Bell 1080000 $0 | $1,080,000 $0 $0 $0 $0 | $1,080,000
Total Budget $200,000 $0 $0 $0 $0 $0 $200,000
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Wastewater

Beardsley Plant Equipment Upgrade and Expansion

Project Number: UT00314

Council District: Willow

Project Location: Beardsley Treatment Plant

This project will replace and update existing plant equipment and provide for the expansion of the facility. The replacement of
this equipment will maintain plant reliability and increase efficiencies. The main elements are upgrades to the disinfection system,
odor control, overhauling of headworks equipment, and instrumentation equipment replacement. The FY22-23 component of this
project will increase plant treatment capacity from 4 MGD to 6 MGD. The project will entail expanding plant capacity using the
current plant process technology at Beardsley. New basins, clarifiers, pump capacity, filters, disinfection systems, recharge
capacity and backup generator power are the main elements of this project.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
EQ-Equipme | Water Carryover $9,651 $0 $0 $0 $0 $0 $9,651
CO-Construc | Wastewater Exp. E. of A| Carryover $27,865 $0 $0 $0 $0 $0 $27,865
CB-Chargeba | Water Exp. N. of Bell 750 $0 $0 $0 $0 $0 $750 $750
CO-Construc | Water Exp. N. of Bell 4509528 $0 $0 $0 $0 $2,325,000 | $2,184,528 | $4,509,528
AT-Arts Water Exp. N. of Bell 39445 $0 $0 $0 $0 $17,438 $22,007 $39,445
EQ-Equipme | Wastewater $187,500 $112,500 $112,500 $112,500 $0 $0 $525,000
EQ-Equipme | Water $62,500 $37,500 $37,500 $37,500 $0 $0 $175,000
CO-Construc | Wastewater $1,113,750 $0 $0 $0 $6,975,000 $6,554,223 |$14,642,973
CO-Construc | Water $371,250 $0 $0 $0 $0 $0 $371,250
CB-Chargeba | Wastewater $0 $2,250 $2,250 $2,250 $0 $2,250 $9,000
CB-Chargeba | Water $0 $750 $750 $750 $0 $0 $2,250
AT-Arts Wastewater $0 $0 $0 $0 $52,313 $66,028 $118,341

Total Budget $9,651 $0 $0 $0 $0 $0 $9,651

Beardsley WRF Solids Pipeline Rehabilitation

UT00308
Project Location: Beardsley and 91st Av to 99th Av

Project Number:

Council District: Ironwood

This project involves the rehabilitation of an 8-inch force main that transports solids from the Beardsley Water Reclamation
Facility to the sewer collector along 91st Av and then ultimately to the Butler Water Reclamation Facility.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
AT-Arts Water 20449 $0 $20,449 $0 $0 $0 $0 $20,449
DS-Design | Wastewater $312,709 $0 $0 $0 $0 $0 $312,709
CO-Construc | Wastewater $221,601 | $1,821,098 $0 $0 $0 $0 | $2,042,699
CB-Chargeba | Wastewater $0 $37,478 $0 $0 $0 $0 $37,478
Total Budget $0 $20,449 $0 $0 $0 $0 $20,449
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Wastewater
Butler IPS Equipment Upgrade/Replacement
Project Number: UT00422 Council District: Pine

Project Location: Butler Water Reclamation Facility

This project provides for the project coordination, public involvement, pre-design studies, design, ROW acquisition, construction,
materials testing, construction administration, utility coordination, utility relocation, burying overhead facilities, as needed,
clearing and grubbing, and all related sitework for replacing odor control pumps, piping and appurtenances, coating warranty
inspection, barscreen rehabilitation, and a study to determine the lifespan and capacity of the existing odor control scrubber. This

project may also include processing of utility company (APS, Cox, Qwest/Centurylink, SRP, etc) design and construction
agreements, development and intergovernmental agreements.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
DS-Design | Wastewater $28,344 $0 $0 $0 $0 $0 $28,344
CO-Construc | Wastewater $120,156 $149,500 $149,500 $100,000 $100,000 $500,000 | $1,119,156
AT-Arts Wastewater $0 $1,495 $1,495 $1,000 $1,000 $5,000 $9,990
Total Budget $28,344 $0 $0 $0 $0 $0 $28,344
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Wastewater

Butler Recharge Wells (ASR)

Project Number:

UTO00309

Council District:

Project Location: Butler WRF, Municipal Operations Center, Pioneer Park

Capital Improvement Program

Acacia

This project will design and construct a new Aquifer Storage and Recovery (ASR) well at or near the Butler Water Reclamation
Facility, Municipal Operations Center and Butler Influent Pump Station. The project will provide for the project coordination,
public involvement, pre-design studies, design, ROW acquisition, construction, materials testing, construction administration,
utility coordination, utility relocation, burying overhead facilities, as needed, clearing and grubbing, grade the work area for
installation of pipe, and restoration and or replacement of pavement and striping, landscaping, etc. This project may also include
processing of utility company (APS, Cox, CenturyLink, SRP, SWG, EPNG, etc.) design and construction agreements, as well as
development and intergovernmental agreements.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Water Exp. N. of Bell Carryover $653,345 $0 $0 $0 $0 $0 $653,345
CO-Construc | Water Exp. S. of Bell Carryover $437,790 $0 $0 $0 $0 $0 $437,790
CO-Construc | Water Carryover $234,317 $0 $0 $0 $0 $0 $234,317
CO-Construc | Wastewater Exp. E. of A| Carryover $100,000 $0 $0 $0 $0 $0 $100,000
SY-Study Wastewater Exp. E. of A $9,375 $0 $9,375 $0 $0 $0 $18,750
SY-Study Wastewater Exp. W. of $9,375 $0 $9,375 $0 $0 $0 $18,750
SY-Study Water Exp. N. of Bell $28,125 $0 $28,125 $0 $0 $0 $56,250
SY-Study Water Exp. S. of Bell $28,125 $0 $28,125 $0 $0 $0 $56,250
DS-Design | Wastewater Exp. W. of $21,875 $31,250 $21,875 $31,250 $0 $0 $106,250
DS-Design | Water Exp. S. of Bell $65,625 $93,750 $65,625 $93,750 $0 $0 $318,750
DS-Design Wastewater Exp. E. of A $21,875 $31,250 $21,875 $31,250 $0 $0 $106,250
DS-Design Water Exp. N. of Bell $65,625 $93,750 $65,625 $93,750 $0 $0 $318,750
CO-Construc | Water Exp. S. of Bell $150,000 $825,000 $168,750 $825,000 $0 $0 | $1,968,750
CO-Construc | Water Exp. N. of Bell $150,000 $825,000 $168,750 $825,000 $0 $0 | $1,968,750
CO-Construc | Wastewater Exp. E. of A $50,000 $275,000 $56,250 $275,000 $0 $0 $656,250
CO-Construc | Wastewater Exp. W. of $50,000 $275,000 $56,250 $275,000 $0 $0 $656,250
AT-Arts Water Exp. N. of Bell $0 $6,600 $1,688 $6,600 $0 $0 $14,888
AT-Arts Wastewater Exp. W. of $0 $2,200 $563 $2,200 $0 $0 $4,963
AT-Arts Water Exp. S. of Bell $0 $6,600 $1,688 $6,600 $0 $0 $14,888
AT-Arts Wastewater Exp. E. of A $0 $2,200 $563 $2,200 $0 $0 $4,963

Total Budget $653,345 $0 $0 $0 $0 $0 $653,345
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Butler WRF Aeration System Upgrades

Project Number: UT00420

Council District: Acacia

Project Location: Butler Water Reclamation Facility

This project provides for the project coordination, public involvement, pre-design studies, design ROW acquisition, construction,
materials testing, construction administration, utility coordination, utility relocation, burying overhead facilities, as needed,
clearing and grubbing, and all related sitework for the installation of new aeration system blowers at the Butler Water Reclamation
Facility. This project may also include processing of utility company (APS, Cox, Qwest/Centurylink, SRP, etc) design and
construction agreements, development and intergovernmental agreements.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
DS-Design | Wastewater $70,273 $0 $0 $0 $0 $0 $70,273
DS-Design | Water $23,424 $0 $0 $0 $0 $0 $23,424
CO-Construc | Wastewater $813,442 $0 $0 $0 $0 $0 $813,442
CO-Construc | Water $269,807 $0 $0 $0 $0 $0 $269,807
Total Budget $70,273 $0 $0 $0 $0 $0 $70,273
Butler WRF Headworks Rehabilitation
Project Number: UT00100 Council District: Acacia

Project Location: Butler Water Reclamation Facility

This project provides for the project coordination, public involvement, pre-design studies, design, ROW acquisition, construction,
materials testing, construction administration, utility coordination, utility relocation, burying overhead facilities, as needed,
clearing and grubbing, and all related sitework for the rehabilitation of the concrete influent screening channels inside of the
Butler WRF Headworks Building including coffer dam installation, concrete repairs, and coating installation. This project may

also include processing of utility company (APS, Cox, Qwest/Centurylink, SRP, etc) design and construction agreements,
development and intergovernmental agreements.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
SY-Study Wastewater $37,500 $0 $0 $0 $0 $0 $37,500
SY-Study Water $12,500 $0 $0 $0 $0 $0 $12,500
CO-Construc | Wastewater $285,000 $300,000 $0 $0 $0 $0 $585,000
CO-Construc | Water $85,000 $100,000 $0 $0 $0 $0 $185,000
AT-Arts Wastewater $0 $3,000 $0 $0 $0 $0 $3,000
AT-Arts Water $0 $1,000 $0 $0 $0 $0 $1,000

Total Budget $37,500 $0 $0 $0 $0 $0 $37,500
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Wastewater

Butler WRF Plant Equipment Upgrade and Replacement

Project Number: UT00333

Council District: Acacia

Project Location: Butler Water Reclamation Facility

The Butler Water Reclamation Facility (WRF) is a complex, highly automated wastewater treatment facility. Equipment operates
in, or is exposed to, harsh environmental conditions. As equipment degrades or ages, replacement is required. Some of the larger
pieces of equipment identified for replacement or major rebuilding/over-haul include the Influent Pump Station (IPS), various

pumps and motors, centrifuge scrolls, various variable frequency drives, and chemical systems.

Budget by Fiscal Year
Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
EQ-Equipme | Wastewater Carryover $30,218 $0 $0 $0 $0 $0 $30,218
EQ-Equipme | Water Carryover $37,500 $0 $0 $0 $0 $0 $37,500
CO-Construc | Wastewater Carryover $124,355 $0 $0 $0 $0 $0 $124,355
EQ-Equipme | Wastewater $311,250 $135,000 $135,000 $135,000 $75,000 $375,000 | $1,166,250
EQ-Equipme | Water $103,750 $45,000 $45,000 $45,000 $25,000 $125,000 $388,750

Total Budget $30,218 $0 $0 $0 $0 $0 $30,218

Project Nu

mber: UT00404

Project Location: Varies

Dixileta 21 inch Sewer Extension

Council District:

Mesquite

Project includes the addition of 2,200 linear feet of new 21-inch VCP sewer main. Pipeline construction will occur in
undeveloped territory.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Wastewater Expansion P| Carryover | $1,000,000 $0 $0 $0 $0 $0 | $1,000,000
Total Budget | $1,000,000 $0 $0 $0 $0 $0 | $1,000,000

El Mirage Road Sewer Infrastructure Upsizing

Project Number:

UTO00432

Project Location: EIl Mirage Rd from Westland Rd to Jomax Rd

Council District:

This project provides for the project coordination, public involvement, pre-design studies, design, ROW acquisition, construction,
materials testing, construction administration, utility coordination, utility relocation, burying overhead facilities, as needed,
clearing and grubbing, and all related sitework for the installation of a new trunk sewer main primarily along EI Mirage Road from

Westland Road to Jomax Road. This project may also include processing of utility company (APS, Cox, Qwest/Centurylink, SRP,
etc) design and construction agreements, development and intergovernmental agreements.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
AT-Arts Wastewater Exp. W. of 19506 $0 $0 $0 $19,506 $0 $0 $19,506
CO-Construc | Wastewater Exp. W. of 1950550 $0 $0 $0 | $1,950,550 $0 $0 | $1,950,550
Total Budget $0 $0 $0 $19,506 $0 $0 $19,506
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Wastewater

Jomax WRF Expansion

Project Number: UT00388 Council District: Mesquite

Project Location: Jomax Water Reclamation Facility, Jomax Rd., east of El Mirage Rd.

This project will include design and construction of an expansion to the Jomax WRF located just north of the Beardsley Canal and
west of the Agua Fria River. The current treatment capacity of the Jomax WRF is 2.25 million gallons per day (MGD).
Development in the north and northwest portions of the city will require that additional treatment capacity be added at this facility
to meet the needs of continuing development in the area. As currently planned the WRF will be expanded by 2.75 MGD to 5

MGD in accordance with the Integrated Water Utilities Master Plan. Peoria's cost share is for an additional 1.25 MGD.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Water Expansion Post 1/ 51905 $0 $0 $0 $0 $51,905 $0 $51,905
AT-Arts Water Expansion Post 1/ 519 $0 $0 $0 $0 $519 $0 $519
DS-Design | Water Exp. N. of Bell 481853 $0 $0 $481,853 $0 $0 $0 $481,853
SY-Study Water Expansion Post 1/ 47825 $0 $47,825 $0 $0 $0 $0 $47,825
AT-Arts Wastewater Exp. W. of 35883 $0 $0 $14,602 $0 $21,281 $0 $35,883
AT-Arts Water Exp. N. of Bell 34453 $0 $0 $4,867 $0 $29,586 $0 $34,453
CO-Construc | Water Exp. N. of Bell 2958578 $0 $0 $0 $0 $2,958,578 $0 | $2,958,578
AT-Arts WIFA Bonds 24504 $0 $0 $0 $24,504 $0 $0 $24,504
CO-Construc | WIFA Bonds 2450355 $0 $0 $0 | $2,450,355 $0 $0 | $2,450,355
CO-Construc | Wastewater Exp. W. of 2128100 $0 $0 $0 $0 | $2,128,100 $0 | $2,128,100
AT-Arts Wastewater 1842 $0 $0 $0 $1,634 $208 $0 $1,842
CO-Construc | Wastewater 184119 $0 $0 $0 $163,357 $20,762 $0 $184,119
DS-Design | Wastewater Exp. W. of 1445559 $0 $0 | $1,445,559 $0 $0 $0 | $1,445,559
SY-Study Wastewater 143475 $0 $143,475 $0 $0 $0 $0 $143,475
AT-Arts WIFA Bonds 2006 Clea 138854 $0 $0 $0 $138,854 $0 $0 $138,854
CO-Construc | WIFA Bonds 2006 Clea | 13885344 $0 $0 $0 |$13,885,344 $0 $0 |$13,885,344
Total Budget $0 $0 $0 $0 $0 $0 $51,905
Jomax WRF Operational Improvement/Upgrade/Replace
Project Number: UT00323 Council District: Mesquite

Project Location: Jomax WRF

The equipment at Jomax Water Reclamation Facility is exposed to a harsh wastewater environment and is subject to continuous
operation. Replacement of equipment is required as the facility ages. An efficiency study provided an energy and equipment audit
focusing on replacement needs and more efficient technology. Potential projects determined via the study and additional
operations evaluation include scrubber replacement with more efficient technology, turbo blower addition with more efficient
technology, electrical component replacements and upgrades, influent screens and screening components, various pumps.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Wastewater Carryover $5,151 $0 $0 $0 $0 $0 $5,151
CO-Construc | Water Carryover $1,876 $0 $0 $0 $0 $0 $1,876
CO-Construc | Wastewater $93,750 $37,500 $56,250 $75,000 $37,500 $187,500 $487,500
CO-Construc | Water $31,250 $12,500 $18,750 $25,000 $12,500 $62,500 $162,500
AT-Arts Wastewater $0 $375 $563 $750 $375 $1,875 $3,938
AT-Arts Water $0 $125 $188 $250 $125 $625 $1,313

Total Budget $5,151 $0 $0 $0 $0 $0 $5,151
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Lift Station Reconditioning

UT00116
Project Location: Citywide

Project Number:

Council District: Various

This project addresses ongoing needs at all City of Peoria lift stations. The funds will be used to address pre-treatment, odor

control, corrosion prevention, eye wash units, equipment upgrades, replacements, and efficiency/cost savings projects. The city
has 13 lift stations in the wastewater collection system.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Wastewater Carryover $356,941 $0 $0 $0 $0 $0 $356,941
CO-Construc | Wastewater $380,000 $380,000 $380,000 $380,000 $380,000 | $1,900,000 | $3,800,000
AT-Arts Wastewater $0 $3,800 $3,800 $3,800 $3,800 $19,000 $34,200
Total Budget $356,941 $0 $0 $0 $0 $0 $356,941

Project Number:

uT00307

Project Location: Citywide

Manhole Rehabilitation

Council District:

Various

This project will repair and rehabilitate manholes throughout the city's wastewater collection system. The city has over 14,000
manholes with an expected life of 30 to 50 years. Manholes to be rehabilitated were identified in a sewer line assessment done in

FY11.
Budget by Fiscal Year
Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Wastewater Carryover $92,653 $0 $0 $0 $0 $0 $92,653
CO-Construc | Wastewater $272,500 $272,500 $272,500 $272,500 $272,500 | $1,362,500 | $2,725,000
CB-Chargeba | Wastewater $0 $2,500 $2,500 $2,500 $2,500 $12,500 $22,500
AT-Arts Wastewater $0 $2,725 $2,725 $2,725 $2,725 $13,625 $24,525

Total Budget $92,653 $0 $0 $0 $0 $0 $92,653

Miscellaneous Local Wastewater Line Improvements

Project Number:

UT00191
Project Location: Citywide

Council District:

Various

This project provides funding to rehabilitate, realign, or extend the city's existing wastewater collection system to ensure its
continued compliant and efficient operation. Examples, though not limited to, include sewer extensions in coordination with street
improvement projects, realignment/rehabilitation of downtown alley sewer mains, and immediate need sewer repairs.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Wastewater $200,000 $200,000 $200,000 $200,000 $200,000 | $1,000,000 | $2,000,000
CB-Chargeba | Wastewater $0 $2,000 $2,000 $2,000 $2,000 $10,000 $18,000
AT-Arts Wastewater $0 $2,000 $2,000 $2,000 $2,000 $10,000 $18,000
Total Budget $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000 $2,000,000
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Reclaimed Water Booster Land Purchase at IPS

Project Number: UT00329 Council District: Pine

Project Location: 99th Av and Northern Av

This project provides funding for the purchase of land directly around the influent pump station for a reclaimed water booster
station and reservoir. This land is estimated at 213,939 square feet. The actual total may vary.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
LA-Land Acq| Wastewater Carryover $162,500 $0 $0 $0 $0 $0 $162,500
LA-Land Acq| Water Carryover $481,330 $0 $0 $0 $0 $0 $481,330
Total Budget $162,500 $0 $0 $0 $0 $0 $162,500

SROG Line Assessment& Repair

Project Number: UT00321 Council District: Pine

Project Location: 99th Avenue from Olive to Hwy 10

This project will fund a portion of an assessment and rehabilitation effort to be done to the 99th Avenue West Sub Regional
Operating Group (SROG) interceptor. Under the SROG agreement, the City of Peoria is responsible for 21.68 percent of all

capital costs associated with this line. In addition, the agreement details a 56 percent cost share of assessment and rehabilitation of
a flow meter vault (GL02). The rehabilitation of GLO2 will be included in this project.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
SY-Study Wastewater Carryover $103,481 $0 $0 $0 $0 $0 $103,481
CO-Construc | Wastewater Carryover $517,407 $0 $0 $0 $0 $0 $517,407
CO-Construc | Wastewater $300,000 $0 $0 $169,104 $221,136 $496,472 | $1,186,712
AT-Arts Wastewater $0 $0 $0 $1,691 $2,211 $4,965 $8,867
Total Budget $103,481 $0 $0 $0 $0 $0 $103,481

Trunk Sewer Line Inspection

Project Number: UT00322 Council District: All

Project Location: Citywide

This project will perform an inspection and assessment of all sanitary sewer mains 15 inches and larger within the wastewater
collection system on a five-year basis to ensure the structural and operational viability of these large sewer mains. In addition, this

project will perform an assessment of the City's existing sanitary sewer force mains. These assessments will identify any existing
or potential structural and operational issues.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
SY-Study Wastewater Carryover $550,000 $0 $0 $0 $0 $0 $550,000
SY-Study Wastewater $150,000 $0 $0 $0 $0 $600,000 $750,000
Total Budget $550,000 $0 $0 $0 $0 $0 $550,000
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Trunk Sewer Rehabilitation

UT00296
Project Location: Citywide

Project Number:

Council District: Various

Project includes the rehabilitation of approx. 3,300 LF of T-LOCK RCP trunk sewer pipe utilizing the CIPP process. Locations
were selected from the 2015 Trunk Sewer System Condition Assessment. Locations include four segments on Beardsley Road
from 107th Avenue to 111th Avenue and three segments at various locations along New River from Peoria to Thunderbird.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Wastewater Carryover | $2,363,745 $0 $0 $0 $0 $0 | $2,363,745
DS-Design | Wastewater 250000 $0 $202,100 $47,900 $0 $0 $0 $250,000
AT-Arts Wastewater 17922 $0 $12,900 $5,022 $0 $0 $0 $17,922
CO-Construc | Wastewater 1792078 $0 | $1,290,000 $502,078 $0 $0 $0 | $1,792,078
Total Budget $2,363,745 $0 $0 $0 $0 $0 | $2,363,745

Wastewater System Additional R & M Expense

Project Number:

UT00436

Project Location: Citywide

Council District: Various

This project will provide for major repair, maintenance, and rehabilitation of our wastewater infrastructure, inluding the
Beardsley, Butler, Jomax and Quintero Water Reclamation Facilities, lift stations, mains and manholes.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Wastewater 5600000 $0 $0 $700,000 $700,000 $700,000 | $3,500,000 | $5,600,000
AT-Arts Wastewater 56000 $0 $0 $7,000 $7,000 $7,000 $35,000 $56,000
AT-Arts Wastewater $0 $0 $7,000 $7,000 $7,000 $35,000 $56,000
Total Budget $0 $0 $700,000 $700,000 $700,000 | $3,500,000 | $5,600,000
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West Agua Fria Wastewater Lines
Project Number: UT00171 Council District: Mesquite

Project Location: Vistancia Development

This project will provide additional wastewater collection capacity throughout the Vistancia community. The Vistancia Utilities
Master Plan identified the wastewater trunk sewers that are needed to support the Vistancia wastewater system. The city is

funding oversizing of selected wastewater trunk sewers to provide collection system capacity for new development in surrounding
areas.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Wastewater Expansion P|  Carryover $770,000 $0 $0 $0 $0 $0 $770,000
CO-Construc | Wastewater Exp. W. of Carryover $152,025 $0 $0 $0 $0 $0 $152,025
CO-Construc | Wastewater Exp. W. of $32,500 $197,800 $485,100 $247,250 $0 $0 $962,650
AT-Arts Wastewater Exp. W. of $0 $1,978 $4,851 $2,473 $0 $0 $9,302
Total Budget $770,000 $0 $0 $0 $0 $0 $770,000
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Water

Water operations are considerably more complex
than one might imagine. Acquisition of the water
itself is only the first step, whether it comes from
renewable sources like the Colorado River or the
city’s own well sites. A successful water
operation depends upon large treatment facilities,
as well as a network of infrastructure to
distribute water to the facilities for treatment and
then ultimately to the users.

Like wastewater projects, water infrastructure is
funded primarily through operating revenues
from user fees, revenue bonds, and development

impact fees. The 10-year program includes
funding for an additional 10 million gallons per
day of treatment capacity to serve the growing
needs for water in the northern portion of Peoria,
replacement of water meters that are using
transmission technology and equipment that has
reached the end of its useful life as well as
upgrading existing water distribution and
production sites to address reliability and
efficiency issues as these facilities age. These
upgrades allow the system to continue to operate
with reliability, efficiency, and redundancy as
well as ensuring water quality.

Water Total - $209,740,913
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Summary by Funding Source

Fund Number and Name FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total

2050 - Water $16,278,794  $12,895,612 $9,764,383 $7,407,924  $14,656,083  $18,181,500 $79,184,296
2161 - Water Expansion $2,713,986 $0 $0 $0 $0 $0 $2,713,986
2162 - Water Expansion Post 1/1/12 $5,241,534 $496,594 $0 $0 $28,620 $64,080 $5,830,828
2163 - Water Exp. S. of Bell $3,000 $13,500 $387,356 $0 $18,000 $37,000 $458,856
2164 - Water Exp. N. of Bell $6,589,973 $1,315,200 $2,794,409 $1,480,144 $4,629,717 $6,017,765 $22,827,208
2167 - Water Resource Fee 2014 $1,183,286 $457,395 $431,505 $0 $0 $0 $2,072,186
2270 - WIFA Bonds $8,826,525 $26,687,983 $21,713,897 $0 $0 $31,694,078 $88,922,483
2400 - Wastewater $1,326,365 $400,000 $159,953 $620,000 $584,000 $2,571,000 $5,661,318
2506 - Wastewater Exp. E. of Agua Fria $29,500 $0 $156,876 $0 $93,810 $269,040 $549,226
2507 - Wastewater Exp. W. of Agua Fria $11,500 $0 $147,876 $0 $65,190 $186,960 $411,526
2509 - Wastewater Expansion Post 1/1/12 $9,000 $0 $0 $0 $0 $0 $9,000
2590 - Commercial Solid Waste $0 $0 $0 $0 $0 $250,000 $250,000
2600 - Residential Solid Waste $0 $0 $0 $0 $0 $600,000 $600,000
2650 - Solid Waste Expansion $0 $0 $0 $0 $0 $250,000 $250,000
Total - Water $42,213,463 $42,266,284 $35,556,255 $9,508,068 $20,075,420 $60,121,423 $209,740,913
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Water

Summary by Project

Project Name FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
103rd Ave 12" Waterline Northern to $701,442 $0 $0 $0 $0 $0 $701,442
Olive

75 Ave 16-inch Waterline, Cactus and $1,552,831 $0 $0 $0 $0 $0 $1,552,831
Peoria

75th Ave 16" Waterline Cholla St to $0 $0 $0 $910,429  $1,508,533 $0 $2,418,962
Thunderbird Rd

75th Avenue and Grand PRV Upgrade $0 $227,683 $371,973 $0 $0 $0 $599,656
85th Avenue Reclaimed Waterline-Mtn $0 $0  $1,359,276 $0 $0 $0 $1,359,276
View to Grand

ADOT Well-Sports Complex Well $0  $2,574,962 $0 $0 $0 $0 $2,574,962
Connection

Agua Fria Booster/PRV $3,970,000 $0 $0 $0 $0 $0 $3,970,000
Butler Well Site Rehabilitation $1,317,265 $0 $0 $0 $0 $0 $1,317,265
Central Arizona Project Curtailment Study $50,000 $0 $0 $0 $0 $0 $50,000
Condition Assessment of Remote Sites $80,966 $300,000 $0 $0 $0 $0 $380,966
Desert Harbor-Arrowhead Shores Well $2,126,112  $1,000,000 $0 $0 $0 $0 $3,126,112
Mixing

El Mirage Road Waterline Upsizing $0 30 $0  $1,695,790 $0 $0 $1,695,790
Fire Hydrant Infill and Replacement $331,598 $161,600 $161,600 $161,600 $161,600 $808,000 $1,785,998
Greenway Plant Equipment $251,789 $102,000 $102,000 $102,000 $102,000 $510,000 $1,169,789
Upgrade/Replacement

Greenway WTP 8 MGD Expansion $0 $0 $0 $0 $0 $31,694,078  $31,694,078
Hillcrest 8 inch Waterline $588,583 $0 $0 $0 $0 $0 $588,583
Integrated Utility Master Plan $0 $0 $0 $0 $336,000 $224,000 $560,000
Jomax In-Line Booster Station Upgrades $0  $2,607,146 $0 $0 $0 $0 $2,607,146
Lake Plsnt Pkwy 24-inch Waterline; Loop $0 $0 $0 $0  $1,685,749  $4,796,265 $6,482,014
303- LPWTP

Lone Mtn Pkwy 36-inch Waterline; LPP $3,236,382 $0 $0 $0 $0 $0 $3,236,382
to L303

Miscellaneous Local Waterline $386,658 $308,000 $308,000 $207,000 $207,000 $1,035,000 $2,451,658
Improvements

New River Utility Co. Acquisition & $4,000,000 $0 $0 $0 $425,000  $2,125,000 $6,550,000
Improvements

Northern Community Park Well $655,017  $1,322,354 $0 $0 $0 $0 $1,977,371
Patterson Well-W209, W210 Well Mixing $0 $0 $0 $484,166  $5,594,841 $0 $6,079,007
Pyramid Peak Water Treatment Plant - $1,153,000  $2,232,642  $1,742,723 $297,500 $297,500  $1,487,500 $7,210,865
Upgrades

Pyramid Peak Water Treatment Plant $7,885,266 $24,176,436 $21,713,897  $1,200,000 $0 $0  $54,975,599
Expansion

Quintero Plant Equipment $267,458 $245,785 $0 $0 $0 $0 $513,243

Upgrade/Replacement
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Summary by Project

Project Name FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
SCADA Equipment Replacement $410,522 $150,000 $150,000 $150,000 $150,000 $750,000 $1,760,522
Technology and Security Master Plan $0 $300,000 $0 $0 $0 $0 $300,000
Terramar Booster Pump Station $0  $1,018,213  $1,018,214 $0 $0 $0 $2,036,427
Rehabilitation

Thunderbird Rd 16" Watermain $500,000 $0 $0 $0 $0 $0 $500,000
Replacement

Utility Billing System $0 $0 $0 $0 $0  $2,800,000 $2,800,000
Ventana Well, Booster Rehabilitation $2,000,000 $0 $0 $0 $0 $0 $2,000,000
W2108 Bailey Well Site Improvements $0 $0 $0 $500,439 $0 $0 $500,439
Water & Wastewater Rate Study $90,000 $0 $0 $90,000 $0 $180,000 $360,000
Water Facility Reconditioning $891,533 $813,000 $813,000 $813,000 $813,000  $4,065,000 $8,208,533
Water Line Assessment and Replacement $0  $1,010,000  $1,010,000 $0 $0 $0 $2,020,000
Water Meter Replacement Program $1,274,092 $0 $0  $1,500,000  $1,500,000  $4,500,000 $8,774,092
Water System Additional R & M Expense $0 $0 $816,000 $816,000 $816,000  $4,080,000 $6,528,000
Water/Wastewater Hydraulic Model $200,000 $200,000 $0 $0 $0 $0 $400,000
Update

Water/Wastewater/Expansion Fee Update $100,000 $0 $100,000 $0 $0 $200,000 $400,000
Wellhead Water Quality Mitigation $3,702,820 $0 $0 $0 $0 $0 $3,702,820
Wells - New Construction $0 $959,370  $2,039,055 $0 $0 $0 $2,998,425
West Agua Fria Water Lines $792,987 $184,830 $327,998 $580,144 $551,460 $866,580 $3,303,999
Western Area CAP Pump Station $0 $400,773  $3,091,014 $0 $0 $0 $3,491,787
Westland Rd. Reservoir and Booster $1,487,836 $0 $0 $0 $0 $0 $1,487,836
Station

White Mountain Apache Tribe Water $2,209,306 $457,395 $431,505 $0 $0 $0 $3,098,206
Rights Purchase

Zone 1/2 PRV Upgrades (91st and Cactus) $0  $1,514,095 $0 $0 $0 $0 $1,514,095
Zone 5E/6E PRV Station $0 $0 $0 $0  $5,926,737 $0 $5,926,737
Total - Water $42,213,463  $42,266,284  $35,556,255 $9,508,068 $20,075,420 $60,121,423 $209,740,913
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103rd Ave 12" Waterline Northern to Olive

Project Number: UT00392 Council District:

Project Location: 103rd Ave Northern to Olive

This project provides for the project coordination, public involvement, pre-design studies, design, ROW acquisition, construction,
materials testing, construction administration, utility coordination, utility relocation, burying overhead facilities, as needed,
clearing and grubbing, and all related sitework for installation of new 12" waterlines to replace existing AC and PVC pipe through
the construction limits of the project, 103rd Ave Northern to Olive and, including fittings, valves, hydrants, appurtenances and
abandonment of replaced waterlines, and restoration and or replacement of pavement, including, landscaping, etc. This project
may also include processing of utility company (APS, Cox, Qwest/Centurylink, SRP, etc) design and construction agreements,

development and intergovernmental agreements. This project is anticipated to be constructed in association with the city street
improvement project EN00422, which will be combined into one managed project.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Water Carryover $701,442 $0 $0 $0 $0 $0 $701,442
Total Budget $701,442 $0 $0 $0 $0 $0 $701,442

75 Ave 16-inch Waterline, Cactus and Peoria

Project Number: UT00143 Council District: Palo Verde

Project Location: 75th Av, Cactus and Peoria intersections

This project provides for the project coordination, public involvement, pre-design studies, design, ROW acquisition, construction,
materials testing, construction administration, utility coordination, utility relocation, burying overhead facilities, as needed,
clearing and grubbing, and all related sitework for installation of new waterlines to replace existing AC and PVC Pipe through the
construction limits of each intersection, 75th and Cactus and 75th and Peoria and to install new 16" watermain on 75th Ave.
through the construction limits of the Cactus intersection, including fittings, valves, hydrants, appurtenances and abandonment of
replaced waterlines, and restoration and or replacement of pavement, including, landscaping, etc. This project may also include
processing of utility company (APS, Cox, Qwest/Centurylink, SRP, etc) design and construction agreements, development and
intergovernmental agreements. This project is anticipated to be constructed in association with the City street intersection
improvement projects ENO0081 and EN00088, which will be combined into one managed project by ADOT.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Water Carryover | $1,552,831 $0 $0 $0 $0 $0 | $1,552,831
Total Budget $1,552,831 $0 $0 $0 $0 $0 | $1,552,831
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75th Ave 16" Waterline Cholla St to Thunderbird Rd

Project Number: UT00400 Council District:
Project Location: 75th Ave Cholla St to Thunderbird Rd

This project provides for the project coordination, public involvement, pre-design studies, design, ROW acquisition, construction,
materials testing, construction administration, utility coordination, utility relocation, burying overhead facilities, as needed,
clearing and grubbing, and all related sitework for installation of new ductile iron waterlines to replace existing AC and PVC Pipe
along 75th Avenue from Cholla Street to Thunderbird Road excluding segments constructed with the Thunderbird Road and
Cactus Road intersection widening projects. Install new 16" watermain, including fittings, valves, hydrants, appurtenances and
abandonment of existing replaced waterlines, and restoration and or replacement of pavement, including, landscaping, as
necessary, etc. This project may also include processing of utility company (APS, Cox, Qwest/Centurylink, SRP, etc) design and
construction agreements, development and intergovernmental agreements. This project is anticipated to be constructed separately
from the 75th Avenue and Cactus Road Intersection Safety improvements project ENO0088 and will be managed by City of Peoria

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
AT-Arts Water 23951 $0 $0 $0 $7,983 $15,968 $0 $23,951
CO-Construc | Water 2238735 $0 $0 $0 $746,170 $1,492,565 $0 | $2,238,735
DS-Design Water 156276 $0 $0 $0 $156,276 $0 $0 $156,276

Total Budget $0 $0 $0 $7,983 $0 $0 $23,951

75th Avenue and Grand PRV Upgrade
Project Number: UT00408 Council District: Acacia

Project Location: 75th Avenue and Grand
Project includes the abandonment and demolition of an existing PRV station located at 75th Avenue and Grand Avenue. A new

PRV station, located in the same vicinity, will be constructed per City standards. The project will upsize the existing 8-inch PRV
to a 10-inch, and add a 4-inch low flow bypass as well.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
AT-Arts Water 5562 $0 $1,854 $3,708 $0 $0 $0 $5,562
CO-Construc | Water 514439 $0 $171,463 $342,976 $0 $0 $0 $514,439
DS-Design | Water 41724 $0 $41,724 $0 $0 $0 $0 $41,724
CB-Chargeba | Water 37931 $0 $12,642 $25,289 $0 $0 $0 $37,931
Total Budget $0 $1,854 $3,708 $0 $0 $0 $5,562
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85th Avenue Reclaimed Waterline-Mtn View to Grand

UTO00310
Project Location: 85th Av Mountain View Rd to Grand Av

Project Number: Council District: Acacia

This project provides for the project coordination, public involvement, pre-design studies, design, ROW acquisition, construction,
materials testing, construction administration, utility coordination, utility relocation, burying overhead facilities, as needed,
clearing and grubbing, and all related sitework for the installation of approx. 4,170 linear feet of new 12-inch ductile iron
reclaimed waterline and appurtenances on 85th Av from Mountain View Road to Grand Av. This project may also include
processing of utility company (APS, Cox, Qwest/CenturyLink, SRP, etc.) design and construction agreements, as well as
development and intergovernmental agreements.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
AT-Arts Wastewater 876 $0 $0 $876 $0 $0 $0 $876
DS-Design | Water Exp. N. of Bell 8362 $0 $0 $8,362 $0 $0 $0 $8,362
DS-Design | Water Exp. S. of Bell 8362 $0 $0 $8,362 $0 $0 $0 $8,362
CO-Construc | Wastewater 79864 $0 $0 $79,864 $0 $0 $0 $79,864
CB-Chargeba | Water 7065 $0 $0 $7,065 $0 $0 $0 $7,065
DS-Design | Water 5574 $0 $0 $5,574 $0 $0 $0 $5,574
AT-Arts Water Exp. N. of Bell 3940 $0 $0 $3,940 $0 $0 $0 $3,940
AT-Arts Water Exp. S. of Bell 3940 $0 $0 $3,940 $0 $0 $0 $3,940
CO-Construc | Water Exp. N. of Bell 359454 $0 $0 $359,454 $0 $0 $0 $359,454
CO-Construc | Water Exp. S. of Bell 359454 $0 $0 $359,454 $0 $0 $0 $359,454
CB-Chargeba | Wastewater Exp. E. of A 3531 $0 $0 $3,531 $0 $0 $0 $3,531
CB-Chargeba | Wastewater Exp. W. of 3531 $0 $0 $3,531 $0 $0 $0 $3,531
DS-Design | Wastewater Exp. W. of 2786 $0 $0 $2,786 $0 $0 $0 $2,786
DS-Design | Wastewater Exp. E. of A 2786 $0 $0 $2,786 $0 $0 $0 $2,786
AT-Arts Water 2627 $0 $0 $2,627 $0 $0 $0 $2,627
CO-Construc | Water 239593 $0 $0 $239,593 $0 $0 $0 $239,593
CB-Chargeba | Wastewater 2355 $0 $0 $2,355 $0 $0 $0 $2,355
DS-Design | Wastewater 1858 $0 $0 $1,858 $0 $0 $0 $1,858
AT-Arts Wastewater Exp. W. of 1313 $0 $0 $1,313 $0 $0 $0 $1,313
AT-Arts Wastewater Exp. E. of A 1313 $0 $0 $1,313 $0 $0 $0 $1,313
CO-Construc | Wastewater Exp. W. of 119746 $0 $0 $119,746 $0 $0 $0 $119,746
CO-Construc | Wastewater Exp. E. of A 119746 $0 $0 $119,746 $0 $0 $0 $119,746
CB-Chargeba | Water Exp. S. of Bell 10600 $0 $0 $10,600 $0 $0 $0 $10,600
CB-Chargeba | Water Exp. N. of Bell 10600 $0 $0 $10,600 $0 $0 $0 $10,600

Total Budget $0 $0 $876 $0 $0 $0 $876
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ADOT Well-Sports Complex Well Connection

Project Number:

uTO00327

Project Location: Sports Complex

Council District:

Willow

This project provides for the project coordination, public involvement, pre-design studies, design, ROW acquisition, construction,
materials testing, construction administration, utility coordination, utility relocation, burying overhead facilities, as needed,
clearing and grubbing, and all related sitework for installation of 12-inch waterline and appurtenances on 83rd Av and Paradise
Lane from the Sports Complex well site to the ADOT well metering site, and restoration and/or replacement of pavement and
striping, landscaping, etc. Installation of arsenic treatment is included in this project. This project may also include processing of
utility company (APS, Cox, CenturyLink, SRP, SWG, EPNG, etc.) design and construction agreements, as well as development
and intergovernmental agreements.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
DS-Design | Water Expansion Post 1/ 75412 $0 $75,412 $0 $0 $0 $0 $75,412
SY-Study Water Expansion Post 1/ 7541 $0 $7,541 $0 $0 $0 $0 $7,541
SY-Study Water 46325 $0 $46,325 $0 $0 $0 $0 $46,325
DS-Design | Water 463246 $0 $463,246 $0 $0 $0 $0 $463,246
AT-Arts Water Expansion Post 1/ 3495 $0 $3,495 $0 $0 $0 $0 $3,495
CO-Construc | Water Expansion Post 1/ 274047 $0 $274,047 $0 $0 $0 $0 $274,047
AT-Arts Water 21467 $0 $21,467 $0 $0 $0 $0 $21,467
CO-Construc | Water 1683429 $0 | $1,683,429 $0 $0 $0 $0 | $1,683,429

Total Budget $0 $75,412 $0 $0 $0 $0 $75,412

Agua Fria Booster/PRV

Project Number:

uT00245

Project Location: North Peoria

Council District:

Mesquite

This project provides for the project coordination, public involvement, pre-design studies, design, ROW acquisition, construction,
materials testing, construction administration, utility coordination, utility relocation, burying overhead facilities, as needed,

clearing and grubbing, and all related sitework for the booster pump station and pressure reducing valve station, including

hydrotank, piping, mechanical, electrical, instrumentation, SCADA, treatment processes to meet 2012 water quality requirements
and restoration and or replacement of pavement, gates and site wall, including, landscaping, etc. This project may also include

processing of utility company (APS, Cox, CenturyLink, SRP, SWG, EPNG, etc.) design and construction agreements,
development and intergovernmental agreements.

Budget by Fiscal Year
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Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Water Exp. N. of Bell Carryover $200,000 $0 $0 $0 $0 $0 $200,000
CO-Construc | Water Exp. N. of Bell $3,770,000 $0 $0 $0 $0 $0 | $3,770,000
Total Budget $200,000 $0 $0 $0 $0 $0 $200,000

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
Non-Pers OPS $0 $27,600 $27,600 $27,600 $27,600 $138,000 $248,400
Total Operating Impacts $0 $27,600 $27,600 $27,600 $27,600 $138,000 $248,400
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Water

Butler Well Site Rehabilitation

Capital Improvement Program

Project Number:

UTO00410

Project Location: 103rd Avenue and Butler Dr

Council District:

Pine

Project includes several site rehabilitation tasks to bring the site up to City standard. General site work includes grading, tree
removal, wall painting, and landscaping. Concrete work includes new pad for the electrical lineup, the discharge box, and a few

other minor items. Project will add an onsite retention basin with drywell for well startup waste.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Water Carryover | $1,317,265 $0 $0 $0 $0 $0 | $1,317,265
Total Budget $1,317,265 $0 $0 $0 $0 $0 | $1,317,265

Central Arizona Project Curtailment Study

Project Number:

UT00434
Project Location: Citywide

Council District:

This study addresses future shortage of renewable water resources due to projected reductions in deliveries of Colorado River

water via the CAP Canal. The results of the study will identify the impacts of a declared shortage on Peoria’s largest single
surface water source, including infrastructure, operational and other water rights' needs.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
SY-Study Water $50,000 $0 $0 $0 $0 $0 $50,000
Total Budget $50,000 $0 $0 $0 $0 $0 $50,000

Condition Assessment of Remote Sites

Project Number:

UT00256

Project Location: Citywide

Council District:

Various

This project will assess the condition of all water, wastewater, and reuse water sites (excluding treatment plants). The information

gathered will be used to assess the overall funding needs for utility sites. In addition, this information may be used to increase the
accuracy of some master plan elements.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
SY-Study Wastewater Carryover $28,066 $0 $0 $0 $0 $0 $28,066
SY-Study Water Carryover $52,900 $0 $0 $0 $0 $0 $52,900
SY-Study Wastewater 150000 $0 $150,000 $0 $0 $0 $0 $150,000
SY-Study Water 150000 $0 $150,000 $0 $0 $0 $0 $150,000
Total Budget $28,066 $0 $0 $0 $0 $0 $28,066
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Water

Desert Harbor-Arrowhead Shores Well Mixing

Project Number: UT00312

Council District: Ironwood

Project Location: 91st Av and Greenway Rd to Arrowhead Shores Well

This project will recommission the waterline from the Desert Harbor well to the Arrowhead Shores reservoir in order to facilitate
mixing of the water sources. In addition, this project will evaluate the need for arsenic treatment and will implement the needed
technologies and site improvements to meet water quality standards.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Water Exp. N. of Bell Carryover $200,000 $0 $0 $0 $0 $0 $200,000
AT-Arts Water 9920 $0 $9,920 $0 $0 $0 $0 $9,920
CO-Construc | Water 982048 $0 $982,048 $0 $0 $0 $0 $982,048
CB-Chargeba | Water 8032 $0 $8,032 $0 $0 $0 $0 $8,032
DS-Design | Water Expansion Post 1/ $437,148 $0 $0 $0 $0 $0 $437,148
CO-Construc | Water Expansion Post 1/ $1,488,964 $0 $0 $0 $0 $0 | $1,488,964

Total Budget $200,000 $0 $0 $0 $0 $0 $200,000

El Mirage Road Waterline Upsizing

Project Number:

UT00430

Council District:

Project Location: El Mirage Rd from Lone Mntn to Westland Reservoir

This project provides for the project coordination, public involvement, pre-design studies, design, ROW acquisition, construction,
materials testing, construction administration, utility coordination, utility relocation, burying overhead facilities, as needed,
clearing and grubbing, and all related sitework for the installation of new ductile iron waterline along EI Mirage Road from Lone
Mountain Road to the Westland Reservoir Facility. This project may also include processing of utility company (APS, Cox,
Qwest/Centurylink, SRP, etc) design and construction agreements, development and intergovernmental agreements.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Water 1679000 $0 $0 $0 | $1,679,000 $0 $0 | $1,679,000
AT-Arts Water 16790 $0 $0 $0 $16,790 $0 $0 $16,790
Total Budget $0 $0 $0 | $1,679,000 $0 $0 | $1,679,000
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Water

Fire Hydrant Infill and Replacement

Project Number: UT00204 Council District: Various

Project Location: Citywide

This is an ongoing program to install new fire hydrants in areas of the city where fire hydrant spacing exceeds city infrastructure
guidelines. In addition, this program will provide for the systematic replacement of obsolete fire hydrants in the water distribution

system. There are currently 8,717 fire hydrants in our water distribution system. This program will provide for the replacement of
20 hydrants per year at a cost of $110,000.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Water Carryover $171,598 $0 $0 $0 $0 $0 $171,598
CO-Construc | Water $160,000 $160,000 $160,000 $160,000 $160,000 $800,000 $1,600,000
AT-Arts Water $0 $1,600 $1,600 $1,600 $1,600 $8,000 $14,400
Total Budget $171,598 $0 $0 $0 $0 $0 $171,598

Greenway Plant Equipment Upgrade/Replacement

Project Number: UT00316 Council District: Palo Verde

Project Location: Greenway Water Treatment Plant

The Greenway Water Treatment Plant was constructed in 2001, and like any critical facility, requires equipment and component
replacement and overhaul on a periodic basis to ensure continuous and reliable operation. Replacement, upgrade, and overhaul
projects include replacement of chemical feed pumps, motors, VFDs, replacement of ozone generator and destruct unit
components, mixers, influent screens, various analyzers, and miscellaneous building and site improvements.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
EQ-Equipme | Water Carryover $1,789 $0 $0 $0 $0 $0 $1,789
CO-Construc | Water Carryover $150,000 $0 $0 $0 $0 $0 $150,000
EQ-Equipme | Water $100,000 $100,000 $100,000 $100,000 $100,000 $500,000 $1,000,000
CB-Chargeba | Water $0 $2,000 $2,000 $2,000 $2,000 $10,000 $18,000
Total Budget $1,789 $0 $0 $0 $0 $0 $1,789

334



City of Peoria FY 2018 Annual Program Budget Capital Improvement Program

Water

Greenway WTP 8 MGD Expansion

UTO00311

Project Location: Greenway WTP

Project Number:

Council District: Palo Verde

This project provides for an 8 million gallons per day (MGD) expansion of the Greenway Water Treatment Plant from its current
capacity of 16 MGD to 24 MGD. The treatment plant was master planned to be expanded further to an ultimate capacity of 32
MGD. This project includes sizing major unit processes to increase existing capacity. The following unit processes will be sized

to achieve a total capacity of 24 MGD - flocculation basin, final sedimentation basin, filters, chlorination equipment, ozone
production equipment, and ancillary equipment and components.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
DS-Design WIFA Bonds 3521584 $0 $0 $0 $0 $0 $3,521,584 $3,521,584
AT-Arts WIFA Bonds 312318 $0 $0 $0 $0 $0 $312,318 $312,318
CO-Construc | WIFA Bonds 27710176 $0 $0 $0 $0 $0 |$27,710,176 |$27,710,176
CB-Chargeba | WIFA Bonds 150000 $0 $0 $0 $0 $0 $150,000 $150,000
Total Budget $0 $0 $0 $0 $0 | $3,521,584 | $3,521,584

Hillcrest 8 inch Waterline

Project Number:

UT00426

Project Location: Hillcrest Blvd from 83rd Avenue to 78th Lane

Council District:

Willow

This project provides for the project coordination, public involvement, pre-design studies, design, ROW acquisition, construction,
materials testing, construction administration, utility coordination, utility relocation, burying overhead facilities, as needed,
clearing and grubbing, and all related sitework for the installation of approx. 2,700 linear feet of new 8-inch ductile iron waterline
and appurtenances on Hillcrest Boulevard from 83rd Avenue to 78th Lane. This project may also include processing of utility
company (APS, Cox, Qwest/Centurylink, SRP, etc) design and construction agreements, development and intergovernmental

agreements.

Budget by Fiscal Year
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Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
DS-Design | Water $146,810 $0 $0 $0 $0 $0 $146,810
CO-Construc | Water $441,773 $0 $0 $0 $0 $0 $441,773
Total Budget $146,810 $0 $0 $0 $0 $0 $146,810
Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
Non-Pers OPS $0 $1,512 $1,512 $1,512 $1,512 $7,560 $13,608
Total Operating Impacts $0 $1,512 $1,512 $1,512 $1,512 $7,560 $13,608
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Water

Integrated Utility Master Plan

UT00271 Council District: Various

Project Number:

Project Location: Citywide

This project will update the 2015 Integrated Utility Master Plan, which addresses the city's water, wastewater, and reuse systems.
The Integrated Utility Master Plan will identify the water resources needed to support the City's adopted General Plan Land Use

map. This will be accomplished by determining the amount of potable and reuse water required along with the amount of
wastewater generated at build-out. These requirements must be identified to determine future water resource, production,

distribution, collection, and treatment facility requirements. Because it is so broad in scope, this project will require 18 months to

complete.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
SY-Study Wastewater Exp. W. of 98557 $0 $0 $0 $0 $59,134 $39,423 $98,557
CB-Chargeba | Water Expansion Post 1/ 4431 $0 $0 $0 $0 $2,659 $1,772 $4,431
SY-Study Water Expansion Post 1/ 43269 $0 $0 $0 $0 $25,961 $17,308 $43,269
CB-Chargeba | Water Exp. S. of Bell 2787 $0 $0 $0 $0 $1,672 $1,115 $2,787
SY-Study Water Exp. S. of Bell 27213 $0 $0 $0 $0 $16,328 $10,885 $27,213
CB-Chargeba | Water Exp. N. of Bell 17399 $0 $0 $0 $0 $10,439 $6,960 $17,399
SY-Study Water Exp. N. of Bell 169901 $0 $0 $0 $0 $101,941 $67,960 $169,901
CB-Chargeba | Wastewater Exp. E. of A 14524 $0 $0 $0 $0 $8,714 $5,810 $14,524
SY-Study Wastewater Exp. E. of A 141826 $0 $0 $0 $0 $85,096 $56,730 $141,826
CB-Chargeba | Wastewater 1393 $0 $0 $0 $0 $836 $557 $1,393
CB-Chargeba | Water 1393 $0 $0 $0 $0 $836 $557 $1,393
SY-Study Wastewater 13607 $0 $0 $0 $0 $8,164 $5,443 $13,607
SY-Study Water 13607 $0 $0 $0 $0 $8,164 $5,443 $13,607
CB-Chargeba | Wastewater Exp. W. of 10093 $0 $0 $0 $0 $6,056 $4,037 $10,093

Total Budget $0 $0 $0 $0 $39,423 $39,423 $98,557
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Water

Capital Improvement Program

Jomax In-Line Booster Station Upgrades

Project Number:

UT00285

Project Location: Jomax Rd and Terramar Blvd

Council District:

Mesquite

This project includes upgrading the existing Jomax Booster Station from 12 to 18 million gallons per day (MGD) firm capacity.
This will involve upgrading pumps 1 and 2 to 100 hp each to match pumps 3 and 4. The project will require a new emergency
generator rated at 450 KW. The two 75 KW VFD drives will be replaced with 100 KW constant speed soft start motor controls.
A section of the 16-inch water main near the turnout will be replaced with 24-inch pipe and a new 24-inch MAG meter installed.

Budget by Fiscal Year
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Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
OT-Other Water Expansion Post 1/ 893 $0 $893 $0 $0 $0 $0 $893
OT-Other Water Expansion Post 1/ 47353 $0 $47,353 $0 $0 $0 $0 $47,353
AT-Arts Water Expansion Post 1/ 446 $0 $446 $0 $0 $0 $0 $446
CO-Construc | Water Expansion Post 1/ 41255 $0 $41,255 $0 $0 $0 $0 $41,255
DS-Design | Water Expansion Post 1/ 3385 $0 $3,385 $0 $0 $0 $0 $3,385
AT-Arts WIFA Bonds 23677 $0 $23,677 $0 $0 $0 $0 $23,677
CB-Chargeba | Water Expansion Post 1/ 2267 $0 $2,267 $0 $0 $0 $0 $2,267
CO-Construc | WIFA Bonds 2188108 $0 | $2,188,108 $0 $0 $0 $0 | $2,188,108
DS-Design WIFA Bonds 179537 $0 $179,537 $0 $0 $0 $0 $179,537
CB-Chargeba | WIFA Bonds 120225 $0 $120,225 $0 $0 $0 $0 $120,225
Total Budget $0 $893 $0 $0 $0 $0 $893

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
Non-Pers OPS $0 $0 $20,100 $20,100 $20,100 $100,500 $160,800
Total Operating Impacts $0 $0 $20,100 $20,100 $20,100 $100,500 $160,800
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Water
Lake Plsnt Pkwy 24-inch Waterline; Loop 303- LPWTP
Project Number: UT00269 Council District: Mesquite

Project Location: Lake Plsnt Pkwy 24-inch Waterline, Loop 303 - LPWTP

This project is part of the infrastructure necessary to gain access to the Lake Pleasant Water Treatment Plant (LPWTP). This
project provides for the project coordination, public involvement, pre-design studies, design, ROW acquisition, construction,
materials testing, construction administration, utility coordination, utility relocation, burying overhead facilities, as needed,
clearing and grubbing, grade the work area for installation of 24-inch waterline and appurtenances on Lake Pleasant Parkway from
Loop 303 to a future take out structure south of LPWTP, and restoration and or replacement of pavement and striping,
landscaping, etc. This project may also include processing of utility company (APS, Cox, Qwest/Centurylink, SRP, etc) design
and construction agreements, development and intergovernmental agreements.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CB-Chargeba | Water Exp. N. of Bell 82853 $0 $0 $0 $0 $20,213 $62,640 $82,853
AT-Arts Water Exp. N. of Bell 56629 $0 $0 $0 $0 $6,113 $50,516 $56,629
OT-Other Water 554984 $0 $0 $0 $0 $554,984 $0 $554,984
CO-Construc | Water 535637 $0 $0 $0 $0 $535,637 $0 $535,637
CO-Construc | Water Exp. N. of Bell 4934968 $0 $0 $0 $0 $251,859 | $4,683,109 | $4,934,968
CB-Chargeba | Water 42987 $0 $0 $0 $0 $42,987 $0 $42,987
OT-Other Water Exp. N. of Bell 260956 $0 $0 $0 $0 $260,956 $0 $260,956
AT-Arts Water 13000 $0 $0 $0 $0 $13,000 $0 $13,000
Total Budget $0 $0 $0 $0 $62,640 $62,640 $82,853
Lone Mtn Pkwy 36-inch Waterline; LPP to L303
Project Number: UT00233 Council District: Mesquite

Project Location: Lone Mountain Pkwy, El Mirage Rd to Loop 303

This project provides funding for the oversizing of waterline infrastructure, including the project coordination, public
involvement, pre-design studies, design, ROW acquisition, construction, materials testing, construction administration, utility
coordination, utility relocation, burying overhead facilities, as needed, clearing and grubbing, grade the work area for installation
of 36-inch waterline and appurtenances in Lone Mountain Parkway from the crossing of the Loop 303 freeway to the existing
waterline near Lake Pleasant Parkway in accordance with the Water Master Plan, and restoration and or replacement of pavement
and striping, landscaping, etc. This project may also include processing of utility company (APS, Cox, CenturyLink, SRP, SWG,
EPNG, etc.) design and construction agreements, as well as development and intergovernmental agreements.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Water Expansion Post 1/| Carryover | $1,370,396 $0 $0 $0 $0 $0 | $1,370,396
CO-Construc | Water Expansion Carryover | $1,865,986 $0 $0 $0 $0 $0 | $1,865,986
Total Budget $1,370,396 $0 $0 $0 $0 $0 | $1,370,396
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Water

Miscellaneous Local Waterline Improvements

Project Number: UT00203

Project Location: Citywide

Council District: Various

This project provides funding to upgrade the city's existing water distribution system to ensure its continued operation and to
replace water valves and ACP, HDPE, PVC, pipes and unlined ductile mains in streets and alleyways that have exceeded their
usable life expectancy. These funds may also be used to construct water line extensions in coordination with street improvement

projects, address water line rehabilitations identified during inspections, and replace on an annual basis approximately 10 deficient
water valves.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Water Carryover $86,658 $0 $0 $0 $0 $0 $86,658
CO-Construc | Water $300,000 $300,000 $300,000 $200,000 $200,000 | $1,000,000 | $2,300,000
CB-Chargeba | Water $0 $5,000 $5,000 $5,000 $5,000 $25,000 $45,000
AT-Arts Water $0 $3,000 $3,000 $2,000 $2,000 $10,000 $20,000
Total Budget $86,658 $0 $0 $0 $0 $0 $86,658

New River Utility Co. Acquisition & Improvements

Project Number:

Project Location:

UT00390

Council District:
Deer Valley Rd./Beardsley Rd. & 83rd Ave. and surrounding area

Willow

This project entails preliminary costs associated with the purchase of the New River Utility Company water system such as water
resource acquisition costs, system improvement costs, meter replacement costs, and costs associated with the integration of the
water system into the City's water production and distribution system. This project excludes the cost of the purchase of the utility.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | WIFA Bonds Carryover | $2,500,000 $0 $0 $0 $0 $0 | $2,500,000
CO-Construc | Water $1,500,000 $0 $0 $0 $420,792 $2,103,960 $4,024,752
AT-Arts Water $0 $0 $0 $0 $4,208 $21,040 $25,248
Total Budget $2,500,000 $0 $0 $0 $0 $0 | $2,500,000
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Northern Community Park Well
Project Number: UT00424 Council District: Mesquite

Project Location: Northern Community Park

This project provides for the project coordination, public involvement, pre-design studies, design, ROW acquisition, construction,
materials testing, construction administration, utility coordination, utility relocation, burying overhead facilities, as needed,
clearing and grubbing, and all related sitework for the drilling and installation of a new irrigation well at the planned Northern
Community Park. This project may also include processing of utility company (APS, Cox, Qwest/Centurylink, SRP, etc) design
and construction agreements, development and intergovernmental agreements.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
DS-Design | Water $146,810 $0 $0 $0 $0 $0 $146,810
CO-Construc | Water $508,207 | $1,310,231 $0 $0 $0 $0 | $1,818,438
AT-Arts Water $0 $12,123 $0 $0 $0 $0 $12,123
Total Budget $146,810 $0 $0 $0 $0 $0 $146,810
Patterson Well-W209, W210 Well Mixing
Project Number: UT00328 Council District: Willow

Project Location: 105th/Deer Valley to 104th/Rose Garden

This project provides for the project coordination, public involvement, pre-design studies, design, ROW acquisition, construction,
materials testing, construction administration, utility coordination, utility relocation, burying overhead facilities, as needed,
clearing and grubbing, grade the work area for installation of waterline as needed to connect the three well sites to the Patterson
Reservoir site, and restoration and/or replacement of pavement and striping, landscaping, etc. This project may also include

processing of utility company, (APS, Cox, Qwest/Centurylink, SRP, etc) design and construction agreements, as well as
development and intergovernmental agreements.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
AT-Arts Water 59767 $0 $0 $0 $4,372 $55,395 $0 $59,767
CO-Construc | Water 5539446 $0 $0 $0 $0 | $5,539,446 $0 | $5,539,446
DS-Design | Water 437194 $0 $0 $0 $437,194 $0 $0 $437,194
CB-Chargeba | Water 42600 $0 $0 $0 $42,600 $0 $0 $42,600
Total Budget $0 $0 $0 $4,372 $0 $0 $59,767
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Pyramid Peak Water Treatment Plant - Upgrades

Capital Improvement Program

Project Number:

UTO00037

Project Location: 67th Av and Jomax Rd

Council District:

Mesquite

This project is for capital costs associated with the Pyramid Peak Water Treatment Plant, including the continuation of a study for
condition assessment of the facility and 60-inch water transmission main from the facility to the Peoria turnout, and anticipated
construction costs for projects identified as necessary as a result of early phases of the study. Peoria currently owns 23 percent of

the Pyramid Peak Water Treatment Plant and is responsible for 23 percent of the cost of the study and resultant plant
improvements.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Water Expansion Carryover $23,000 $0 $0 $0 $0 $0 $23,000
CO-Construc | Water Carryover $550,000 $0 $0 $0 $0 $0 $550,000
CO-Construc | Water $580,000 | $2,232,642 $1,742,723 $297,500 $297,500 | $1,487,500 | $6,637,865
Total Budget $23,000 $0 $0 $0 $0 $0 $23,000

Project Number:

Pyramid Peak Water Treatment Plant Expansion

UT00334

Project Location: North Peoria

Council District:

Mesquite

The project will provide for the design, permitting, construction, construction administration, and project management of an

expansion of the City of Glendale Pyramid Peak Water Treatment Plant. The project includes addition of a new treatment train,
chemical feed systems, solids disposal facilities, pumping equipment, distribution or transmission piping, SCADA,
instrumentation, electrical, mechanical, and other ancillary equipment, structures, and appurtenances.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | WIFA Bonds Carryover | $3,200,000 $0 $0 $0 $0 $0 | $3,200,000
CO-Construc | Water Exp. N. of Bell Carryover $769,125 $0 $0 $0 $0 $0 $769,125
CO-Construc | Water Expansion Post 1/|  Carryover $789,616 $0 $0 $0 $0 $0 $789,616
CO-Construc | Water Exp. N. of Bell 900000 $0 $0 $0 $900,000 $0 $0 $900,000
CO-Construc | Water 300000 $0 $0 $0 $300,000 $0 $0 $300,000
CO-Construc | WIFA Bonds $3,126,525 [$24,176,436 [$21,713,897 $0 $0 $0 [$49,016,858

Total Budget $3,200,000 $0 $0 $0 $0 $0 | $3,200,000
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Water

Quintero Plant Equipment Upgrade/Replacement

Capital Improvement Program

Project Number:

UTO00418

Project Location: Quintero Water Treatment Plant

Council District:

Mesquite

This project provides for the project coordination, public involvement, pre-design studies, design, ROW acquisition, construction,

materials testing, construction administration, utility coordination, utility relocation, burying overhead facilities, as needed,

clearing and grubbing, and all related sitework for painting the facility, rebuilding the potable water pumps, and performing a

study to determine the best disinfection method suited for the remote location of the plant. This project may also include

processing of utility company (APS, Cox, Qwest/Centurylink, SRP, etc) design and construction agreements, development and

intergovernmental agreements.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Water Carryover $145,800 $0 $0 $0 $0 $0 $145,800
CO-Construc | Water $121,658 $243,352 $0 $0 $0 $0 $365,010
AT-Arts Water $0 $2,433 $0 $0 $0 $0 $2,433
Total Budget $145,800 $0 $0 $0 $0 $0 $145,800

SCADA Equipment Replacement

Project Number:

UT00266

Project Location: Citywide

Council District:

Various

This project will replace, upgrade and add supervisory control and data acquisition (SCADA) equipment and associated
communication network equipment at water, wastewater and reclaimed water facilities operated by the city. Included in the project
will be the items necessary for full functionality, such as programmable logic controllers (PLCs), monitoring devices, flow meters,
radios, sensors, transducers, and related support equipment and housings. The project will also provide for project coordination,
pre-design studies, design, programming, construction, materials testing, construction administration, utility coordination, utility

relocation, processing of utility company (APS, Cox, CenturyLink, SRP, SWG, EPNG, etc.) design and construction agreements,
as well as development and intergovernmental agreements, as needed.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Wastewater Carryover $43,645 $0 $0 $0 $0 $0 $43,645
CO-Construc | Water Carryover $66,877 $0 $0 $0 $0 $0 $66,877
EQ-Equipme | Wastewater $75,000 $75,000 $75,000 $75,000 $75,000 $375,000 $750,000
EQ-Equipme | Water $225,000 $75,000 $75,000 $75,000 $75,000 $375,000 $900,000
Total Budget $43,645 $0 $0 $0 $0 $0 $43,645
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Water
Technology and Security Master Plan
Project Number: UT00304 Council District: Various

Project Location: Citywide

This project merges three previous master plans into a consolidated plan, linking planning efforts for Utilities technology,
Supervisory Control and Data Acquisition (SCADA) and security into a single master plan.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
SY-Study Wastewater 75000 $0 $75,000 $0 $0 $0 $0 $75,000
SY-Study Water Expansion Post 1/ 40500 $0 $40,500 $0 $0 $0 $0 $40,500
SY-Study Water Exp. N. of Bell 171000 $0 $171,000 $0 $0 $0 $0 $171,000
SY-Study Water Exp. S. of Bell 13500 $0 $13,500 $0 $0 $0 $0 $13,500

Total Budget $0 $75,000 $0 $0 $0 $0 $75,000

Terramar Booster Pump Station Rehabilitation
Project Number: UT00412 Council District: Mesquite

Project Location: Jomax Rd and Terramar

Complete site rehabilitation including structural, mechanical and electrical as needed.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CB-Chargeba | Water 95650 $0 $31,861 $63,789 $0 $0 $0 $95,650
OT-Other Water 37684 $0 $37,684 $0 $0 $0 $0 $37,684
AT-Arts Water 18842 $0 $6,280 $12,562 $0 $0 $0 $18,842
CO-Construc | Water 1741372 $0 $799,509 $941,863 $0 $0 $0 | $1,741,372
DS-Design | Water 142879 $0 $142,879 $0 $0 $0 $0 $142,879

Total Budget $0 $31,861 $63,789 $0 $0 $0 $95,650

Thunderbird Rd 16" Watermain Replacement

Project Number: UT00416 Council District: Ironwood
Project Location: L101 to 88th Avenue

This project will replace approximately 1500 feet of existing 16-inch PVC watermain. The new watermain will tie into existing
piping at two locations and will be placed beneath the Loop 101 using a jack and bore method.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Water Carryover $500,000 $0 $0 $0 $0 $0 $500,000
Total Budget $500,000 $0 $0 $0 $0 $0 $500,000
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uUtility Billing System

Project Number:

UT00160

Project Location: Citywide

Council District: All

This project will replace the existing utility billing system with a new customer information system (CIS) for utility billing and
revenue collection. This system will interface with other city information systems, such as meter reading, fixed asset accounting,
financial accounting and e-government software. The current utility billing system needs to be replaced to handle new accounts as
the number of customers increases.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
EQ-Equipme | Residential Solid Waste 600000 $0 $0 $0 $0 $0 $600,000 $600,000
EQ-Equipme | Wastewater 600000 $0 $0 $0 $0 $0 $600,000 $600,000
EQ-Equipme | Water 600000 $0 $0 $0 $0 $0 $600,000 $600,000
EQ-Equipme | Water Expansion Post 1/ 45000 $0 $0 $0 $0 $0 $45,000 $45,000
EQ-Equipme | Solid Waste Expansion 250000 $0 $0 $0 $0 $0 $250,000 $250,000
EQ-Equipme | Commercial Solid Waste 250000 $0 $0 $0 $0 $0 $250,000 $250,000
EQ-Equipme | Water Exp. N. of Bell 190000 $0 $0 $0 $0 $0 $190,000 $190,000
EQ-Equipme | Water Exp. S. of Bell 15000 $0 $0 $0 $0 $0 $15,000 $15,000
EQ-Equipme | Wastewater Exp. E. of A 147500 $0 $0 $0 $0 $0 $147,500 $147,500
EQ-Equipme | Wastewater Exp. W. of 102500 $0 $0 $0 $0 $0 $102,500 $102,500

Total Budget $0 $0 $0 $0 $600,000 $600,000 $600,000

Ventana Well, Booster Rehabilitation

Project Number:

UT00394

Project Location: Beardsley Rd and 107th Ave

Council District:

Ironwood

This project provides for the project coordination, public involvement, pre-design studies, design, ROW acquisition, construction,
materials testing, construction administration, utility coordination, utility relocation, burying overhead facilities, as needed,
clearing and grubbing, and all related sitework for rehabilitation of the existing two water wells, booster pump station, hydrotank,
storage reservoir, including, piping, mechanical, electrical, instrumentation, SCADA, treatment processes to meet 2012 water
quality requirements, and restoration and or replacement of pavement, gates and site wall, including, landscaping, etc. This project
may also include processing of utility company (APS, Cox, Qwest/Centurylink, SRP, etc) design and construction agreements,
development and intergovernmental agreements.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Water Carryover | $2,000,000 $0 $0 $0 $0 $0 | $2,000,000
Total Budget $2,000,000 $0 $0 $0 $0 $0 | $2,000,000
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W108 Bailey Well Site Improvements

Project Number: UT00414 Council District: Palo Verde

Project Location: Cactus Rd and 75th Avenue

Well site improvements including a new CMU wall and access gates, site grading, site lighting and new dry well.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
OT-Other Water 9261 $0 $0 $0 $9,261 $0 $0 $9,261
AT-Arts Water 4630 $0 $0 $0 $4,630 $0 $0 $4,630
CO-Construc | Water 427924 $0 $0 $0 $427,924 $0 $0 $427,924
DS-Design | Water 35112 $0 $0 $0 $35,112 $0 $0 $35,112
CB-Chargeba | Water 23512 $0 $0 $0 $23,512 $0 $0 $23,512

Total Budget $0 $0 $0 $9,261 $0 $0 $9,261

Water & Wastewater Rate Study

Project Number: UT00298 Council District: All

Project Location: Citywide

This study will update the city’s water and wastewater rates. Rates will be reviewed to ensure that they cover the costs of system
operations and maintenance, fund the systems’ capital program requirements, and support the financial strength of the enterprise
funds. Studies are anticipated to be performed with the help of outside consultants and coordinated with staff from the Finance and

Public Works-Utilities departments. During the interim years between full studies, staff anticipates a lower level of annual support
to update information and findings.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
SY-Study Wastewater $45,000 $0 $0 $45,000 $0 $90,000 $180,000
SY-Study Water $45,000 $0 $0 $45,000 $0 $90,000 $180,000
Total Budget $45,000 $0 $0 $45,000 $0 $90,000 $180,000
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Water Facility Reconditioning

UT00206
Project Location: Citywide

Project Number:

Council District: Various

This project will upgrade and recondition over 40 existing water distribution and production facilities. Utilities staff prioritizes
projects to be included in this program based on operational needs and facility conditions in the city's aging water conveyance
system. Currently, the Department plans to rehabilitate the following reservoirs over the next five (5) years: Sports Complex (East
Tank); Sonoran Mtn. Ranch; Vistancia 4/5 East Tank; and Vistancia 4/5 West Tank.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Water Carryover $394,608 $0 $0 $0 $0 $0 $394,608
CO-Construc | Water $496,925 $800,000 $800,000 $800,000 $800,000 $4,000,000 $7,696,925
CB-Chargeba | Water $0 $5,000 $5,000 $5,000 $5,000 $25,000 $45,000
AT-Arts Water $0 $8,000 $8,000 $8,000 $8,000 $40,000 $72,000
Total Budget $394,608 $0 $0 $0 $0 $0 $394,608
Water Line Assessment and Replacement

Project Number: UT00335

Project Location: City of Peoria

Council District: various

This project will entail the identification, design, and replacement of small diameter water mains throughout the city to minimize
main breaks, service outages, and property damage.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Water 2000000 $0 | $1,000,000 | $1,000,000 $0 $0 $0 | $2,000,000
AT-Arts Water 20000 $0 $10,000 $10,000 $0 $0 $0 $20,000
Total Budget $0 | $1,000,000 | $1,000,000 $0 $0 $0 | $2,000,000
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Water Meter Replacement Program

UT00326
Project Location: Citywide

Project Number:

Council District: Various

The city’s inventory of over 49,000 water meters includes approximately 37,000 water meters that are using transmission
technology and equipment that has reached its life expectancy and/or will not be supported with current technology within the nexi
two to three years. A large portion of these meters have also reached, or will soon reach, the end of their useful lives during this
timeframe. To ensure that the city’s water billing data meets accuracy standards going forward, the most cost-effective approach is
to replace all of these meters over a six-year cycle. Staff will, however, continue to explore alternatives that might reduce the
number of meters to be replaced. Replacement labor will be provided by contracted staff. The project includes $800,000 per year
that was originally programmed in the Finance Utilities Meter Services operating budget.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
EQ-Equipme | Wastewater Carryover $12,670 $0 $0 $0 $0 $0 $12,670
EQ-Equipme | Water Carryover $1,590 $0 $0 $0 $0 $0 $1,590
CO-Construc | Wastewater Carryover | $1,021,984 $0 $0 $0 $0 $0 | $1,021,984
CO-Construc | Water Carryover $237,848 $0 $0 $0 $0 $0 $237,848
EQ-Equipme | Water 5000000 $0 $0 $0 | $1,000,000 $1,000,000 | $3,000,000 | $5,000,000
EQ-Equipme | Wastewater 2500000 $0 $0 $0 $500,000 $500,000 | $1,500,000 | $2,500,000
Total Budget $12,670 $0 $0 $0 $0 $0 $12,670
Water System Additional R & M Expense
Project Number: UT00438 Council District: Various

Project Location: Citywide

This project will provide for major repair, maintenance, and rehabilitation of our water infrastructure, including the Greenway and
Quintero Water Treatment Plants, wells, booster stations, metering stations, PRV stations and reservoirs.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Water 6400000 $0 $0 $800,000 $800,000 $800,000 | $4,000,000 | $6,400,000
AT-Arts Water 64000 $0 $0 $8,000 $8,000 $8,000 $40,000 $64,000
AT-Arts Water $0 $0 $8,000 $8,000 $8,000 $40,000 $64,000
Total Budget $0 $0 $800,000 $800,000 $800,000 | $4,000,000 | $6,400,000
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Water/Wastewater Hydraulic Model Update

Project Number: UT00428

Council District:
Project Location: Citywide

This project provides for the project coordination, public involvement, pre-design studies, design, ROW acquisition, construction,
materials testing, construction administration, utility coordination, utility relocation, burying overhead facilities, as needed,
clearing and grubbing, and all related sitework for the update and/or replacement of the existing water/wastewater hydraulic
model. This project may also include processing of utility company (APS, Cox, Qwest/Centurylink, SRP, etc) design and
construction agreements, development and intergovernmental agreements.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
SY-Study Wastewater $100,000 $100,000 $0 $0 $0 $0 $200,000
SY-Study Water $100,000 $100,000 $0 $0 $0 $0 $200,000
Total Budget $100,000 $100,000 $0 $0 $0 $0 $200,000

Project Number:

Water/Wastewater/Expansion Fee Update

uT00070

Project Location: Citywide

Council District: All

This study will update water and wastewater expansion fees. These fees are required to be updated every two years to ensure that
they accurately recover the cost of constructing infrastructure required by new development. The project will be coordinated with
the Finance Department.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
SY-Study Wastewater Expansion P|  Carryover $9,000 $0 $0 $0 $0 $0 $9,000
SY-Study Wastewater Exp. W. of Carryover $11,500 $0 $0 $0 $0 $0 $11,500
SY-Study Wastewater Exp. E. of A| Carryover $29,500 $0 $0 $0 $0 $0 $29,500
SY-Study Water Exp. N. of Bell Carryover $38,000 $0 $0 $0 $0 $0 $38,000
SY-Study Water Exp. S. of Bell Carryover $3,000 $0 $0 $0 $0 $0 $3,000
SY-Study Water Expansion Post 1/|  Carryover $9,000 $0 $0 $0 $0 $0 $9,000
SY-Study Wastewater Exp. E. of A 88500 $0 $0 $29,500 $0 $0 $59,000 $88,500
SY-Study Wastewater Exp. W. of 61500 $0 $0 $20,500 $0 $0 $41,000 $61,500
SY-Study Water Exp. S. of Bell 15000 $0 $0 $5,000 $0 $0 $10,000 $15,000
SY-Study Water Exp. N. of Bell 135000 $0 $0 $45,000 $0 $0 $90,000 $135,000

Total Budget $9,000 $0 $0 $0 $0 $0 $9,000
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Wellhead Water Quality Mitigation
Project Number: UT00272 Council District: Various

Project Location: Citywide

This project will provide for arsenic treatment at various well sites in Utility project UT00312, UT00327, UT00328, and
UTO00394 on an as needed basis. The treatment technology will allow the reduction of arsenic levels to allowable regulatory
limits. Well blending may be utilized in addition to arsenic treatment to achieve regulatory compliance. Water quality testing and
blending capabilities will be considered in determining if arsenic treatment is required.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
OT-Other Water Expansion Post 1/ $78,435 $0 $0 $0 $0 $0 $78,435
CO-Construc | Water Expansion Post 1/ $400,000 $0 $0 $0 $0 $0 $400,000
CO-Construc | Water Expansion $825,000 $0 $0 $0 $0 $0 $825,000
CO-Construc | Water $2,399,385 $0 $0 $0 $0 $0 | $2,399,385

Total Budget $78,435 $0 $0 $0 $0 $0 $78,435

Wells - New Construction
Project Number: UT00117 Council District: Various

Project Location: Citywide

The city uses surface water, a renewable water source, as its primary water supply. However, it is still necessary to drill and equip
new wells to meet system redundancy requirements as well as future water demand. The wells are expected to be located in the
vicinity of the Loop 303 and Lake Pleasant Parkway and other suitable areas. These wells will be "recovery wells" that will
recover water available to the city through credits for water reclaimed and recharged to the aquifer. This project provides for the
project coordination, public involvement, pre-design studies, design, ROW acquisition, construction, materials testing,
construction administration, utility coordination, utility relocation, burying overhead facilities, as needed, clearing and grubbing,
grade the work area for installation and equipping of the wells, and restoration and or replacement of pavement and striping,
landscaping, etc. This project may also include processing of utility company (APS, Cox, CenturyLink, SRP, SWG, EPNG, etc.)
design and construction agreements, as well as development and intergovernmental agreements.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Water Exp. N. of Bell 2998425 $0 $959,370 | $2,039,055 $0 $0 $0 | $2,998,425
Total Budget $0 $959,370 | $2,039,055 $0 $0 $0 | $2,998,425
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West Agua Fria Water Lines
Project Number: UT00170 Council District: Mesquite

Project Location: Vistancia Development

This project provides for additional transmission capacity in the water system throughout the Vistancia community. The Vistancia
Utilities Master Plan identifies the water transmission mains that are needed to supply the Vistancia community. The city is

funding the oversizing of selected transmission mains to provide water distribution capacity for new development in surrounding
areas.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Water Exp. N. of Bell Carryover $792,987 $0 $0 $0 $0 $0 $792,987
AT-Arts Water Exp. N. of Bell 24862 $0 $1,830 $3,248 $5,744 $5,460 $8,580 $24,862
CO-Construc | Water Exp. N. of Bell 2486150 $0 $183,000 $324,750 $574,400 $546,000 $858,000 | $2,486,150

Total Budget $792,987 $0 $0 $0 $0 $0 $792,987

Western Area CAP Pump Station

Project Number: UT00274 Council District: Mesquite

Project Location: 163rd Ave and Jomax

The project will design and construct upgrades to the CAP Pump Station that provides raw water to the Quintero Water Treatment
Facility. Project includes backfill of an existing basin, replacement of pump station piping, replacement of existing pumps, and
the relocation and replacement of existing electrical equipment.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
DS-Design | Water 52733 $0 $52,733 $0 $0 $0 $0 $52,733
LA-Land Acq| Water 348040 $0 $348,040 $0 $0 $0 $0 $348,040
AT-Arts Water 32484 $0 $0 $32,484 $0 $0 $0 $32,484
CO-Construc | Water 2900330 $0 $0 | $2,900,330 $0 $0 $0 | $2,900,330
CB-Chargeba | Water 158200 $0 $0 $158,200 $0 $0 $0 $158,200

Total Budget $0 $52,733 $0 $0 $0 $0 $52,733
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Westland Rd. Reservoir and Booster Station

Project Number: UT00336 Council District:

Project Location: Westland Rd & CAP Canal

The Westland Rd. Reservoir/Booster facility will serve as a regional storage and booster facility for a large geographical area
encompassing Lake Pleasant Heights, Saddleback Heights, Trilogy West, Vistancia, state land parcels, and city oversizing needs.
The facility is located on Westland Rd. in proximity to the CAP canal. This project ensures that onsite piping and ancillary
facilities are sized properly to provide the city oversizing capacity in future expansion phases of the facility.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Water Exp. N. of Bell Carryover $819,861 $0 $0 $0 $0 $0 $819,861
CO-Construc | Water Expansion Post 1/|  Carryover $667,975 $0 $0 $0 $0 $0 $667,975
Total Budget $819,861 $0 $0 $0 $0 $0 $819,861

White Mountain Apache Tribe Water Rights Purchase
Project Number: UT00234 Council District: All
Project Location: Northern Peoria

This project addresses a future shortage of renewable water resources as identified in the Water Resource Master Plan. This
project will purchase additional Central Arizona Project (CAP) water rights from the White Mountain Apache Tribe.

Budget by Fiscal Year

Carryover /
Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CO-Construc | Water Resource Fee 201 | Carryover $700,000 $0 $0 $0 $0 $0 $700,000
CO-Construc | Water Carryover | $1,026,020 $0 $0 $0 $0 $0 | $1,026,020
OT-Other Water Resource Fee 201 $483,286 $457,395 $431,505 $0 $0 $0 | $1,372,186
Total Budget $700,000 $0 $0 $0 $0 $0 $700,000
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Zone 1/2 PRV Upgrades (91st and Cactus)
Project Number: UT00261 Council District: Palo Verde

Project Location: 91st Avenue and Cactus Rd

Project includes the abandonment and demolition of two existing PRV stations located on the southwest and southeast corners at
91st Avenue and Cactus Road. A new PRV station, located in a concrete vault, will be installed on the northeast corner of the
intersection. The new PRV will serve the function of both existing PRV's.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
CB-Chargeba | Water 95759 $0 $95,759 $0 $0 $0 $0 $95,759
CO-Construc | Water 1300000 $0 | $1,300,000 $0 $0 $0 $0 | $1,300,000
AT-Arts Water 13000 $0 $13,000 $0 $0 $0 $0 $13,000
DS-Design | Water 105336 $0 $105,336 $0 $0 $0 $0 $105,336
Total Budget $0 $95,759 $0 $0 $0 $0 $95,759

Operating Impacts FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
Personal OPS $0 $1,800 $1,800 $1,800 $1,800 $9,000 $16,200
Non-Pers OPS $0 $2,400 $2,400 $2,400 $2,400 $12,000 $21,600
Total Operating Impacts $0 $1,800 $1,800 $1,800 $1,800 $9,000 $16,200

Zone 5E/6E PRV Station
Project Number: UT00286 Council District: Mesquite

Project Location: Loop 303 and Lake Pleasant Pkwy

This project includes land purchase and construction of a pressure reducing valve (PRV) station at the Pressure Zone 5E/6E
boundary near Loop 303 on Lake Pleasant Parkway. This PRV will be in line with the 24-inch water main that will allow service
to Zone 5E south of Loop 303. The site may be used for a future reservoir booster station to serve Zone 6E.

Budget by Fiscal Year

Carryover /

Category Funding Source Base FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 23-27 Total
OT-Other Water Exp. N. of Bell 94686 $0 $0 $0 $0 $94,686 $0 $94,686
SY-Study Water Exp. N. of Bell 80242 $0 $0 $0 $0 $80,242 $0 $80,242
LA-Land Acq| Water Exp. N. of Bell 80242 $0 $0 $0 $0 $80,242 $0 $80,242
OT-Other Water 69079 $0 $0 $0 $0 $69,079 $0 $69,079
SY-Study Water 58542 $0 $0 $0 $0 $58,542 $0 $58,542
LA-Land Acq| Water 58542 $0 $0 $0 $0 $58,542 $0 $58,542
DS-Design | Water Exp. N. of Bell 320968 $0 $0 $0 $0 $320,968 $0 $320,968
AT-Arts Water Exp. N. of Bell 29957 $0 $0 $0 $0 $29,957 $0 $29,957
CO-Construc | Water Exp. N. of Bell 2674747 $0 $0 $0 $0 | $2,674,747 $0 | $2,674,747
DS-Design | Water 234167 $0 $0 $0 $0 $234,167 $0 $234,167
AT-Arts Water 21856 $0 $0 $0 $0 $21,856 $0 $21,856
CO-Construc | Water 1951375 $0 $0 $0 $0 $1,951,375 $0 | $1,951,375
CB-Chargeba | Water Exp. N. of Bell 145894 $0 $0 $0 $0 $145,894 $0 $145,894
CB-Chargeba | Water 106440 $0 $0 $0 $0 $106,440 $0 $106,440

Total Budget $0 $0 $0 $0 $0 $0 $94,686
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Schedules

The schedules summarize the City’s financial activities in a comprehensive, numeric format. These
include detailed tables on the following functions:

Schedule 1 starts with beginning balances for each fund and tracks the money coming in,
tracks the money going out, and arrives at a projected ending balance for each fund.

Schedule 2 is a multi-year look at all revenues (money in).
Schedule 3 is a multi-year look at all operating, day-to-day expenditures (money out).

Schedule 4 is an examination of transfers or charges for services performed by departments
within the city for other city departments.

Schedule 5 is a list of the City’s tax levy and rate.

Schedule 6 is a multi-year listing of personnel by department.

Schedule 7 is a multi-year look at personnel by position.

Schedule 8 is a list of the City’s debt obligations and payment requirements.

Schedule 9 is a list of operating capital expenditures over $5,000.

Schedule 10 is a list of the City’s Capital Improvement Projects for the upcoming year.
Schedule 11 is a summary of new budget requests, called “supplementals.”

Schedule 12 is a list of projected Streetlight and Maintenance Improvement Districts revenues.
Schedule 13 is a view of Sources and Uses by fund type and account category.

Schedule 14 is State of Arizona Auditor General Schedule A which shows the estimated
revenues and expenditures.

Schedule 15 is State of Arizona Auditor General Schedule B which summarizes the tax levy
and tax rate information.

Schedule 16 is State of Arizona Auditor General Schedule C which is a summary of the fund
type of revenues other than property taxes.

Schedule 17 is State of Arizona Auditor General Schedule D which shows the fund type of
other financing sources/uses and interfund transfers.

Schedule 18 is State of Arizona Auditor General Schedule E which summarizes by the
department expenditures within each fund type.

Schedule 19 is State of Arizona Auditor General Schedule F which is a summary of fund
expenditures/expenses by department.

Schedule 20 is State of Arizona Auditor General Schedule G which is a summary of the
number of Full-Time Equivalent Employees and estimated Personnel Compensation by fund

type.
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Schedule 1 - All Funds Summary

ESTIMATED
FUND NAME BALANCE PROJECTED TRANSFERS TOTAL
7/11/17 REVENUES IN SOURCES

1 General Fund $49,589,077 $137,028,985 $7,568,547 $194,186,609
2 Half Cent Sales Tax Fund $13,793,191 $20,908,765 - $34,701,956
3 Other Reserve Funds $7,876,070 $35,000 - $7,911,070
Total General & Other $71,258,338 $157,972,750 $7,568,547 $236,799,635

4 Streets $18,660,670 $14,641,732 $829,228 $34,131,630
5 Streetlight Improvement Districts $151,039 $829,728 - $980,767
6 Maintenance Improvement Districts $2,650 $115,553 - $118,203
7 Transportation Sales Tax Fund $30,398,812 $12,659,677 - $43,058,489
8 Development Fee Funds $27,191,025 $8,156,903 - $35,347,928
9 Public Housing - - - -
10 Home and Housing Grants - $329,104 - $329,104
11 Transit $1,062,361 $1,009,000 $1,500,000 $3,571,361
12 Attorney Grants $10,866 $35,100 - $45,966
13 Public Safety Grants $135,503 $726,373 - $861,876
14 Other Grants $4,845,483 $6,717,251 - $11,562,734
15 Community Service Grants $216,362 $501,211 - $717,573
Total Special Revenue Funds $82,674,771 $45,721,632 $2,329,228 $130,725,631

16 Water $24,709,037 $44,437,135 - $69,146,172
17 Water Replacement & Reserves $9,044,311 $1,076,057 $40,000 $10,160,368
18 Water Expansion $14,866,192 $4,642,000 - $19,508,192
19 Water Bonds ($1,837,565) $10,689,090 - $8,851,525
20 Water Improvement Districts - - - -
21 Wastewater $12,305,348 $22,608,752 $2,580,237 $37,494,337
22 Wastewater Replacement & Reserves $8,789,975 $181,661 - $8,971,636
23 Wastewater Expansion $4,487,797 $1,269,400 - $5,757,197
24 Wastewater Bonds - - - -
25 Wastewater Improvement Districts - - - -
26 Residential Solid Waste $7,546,229 $10,150,506 - $17,696,735
27 Commercial Solid Waste $1,767,040 $2,096,550 - $3,863,590
28 Solid Waste Reserves $1,814,641 $1,358,747 $10,000 $3,183,388
29 Solid Waste Expansion $5,751,489 $40,800 - $5,792,289
30 Sports Complex Operations/Maintenance $631,368 $3,250,000 $2,000,000 $5,881,368
31 Sports Complex Equipment Reserves $825,688 $360,004 - $1,185,692
Total Enterprise Funds $90,701,550 $102,160,702 $4,630,237 $197,492,489

32 Fleet Maintenance $179,551 $5,421,912 - $5,601,463
33 Fleet Reserve $7,261,902 $2,331,831 $230,600 $9,824,333
34 Insurance Reserve $20,034,792 $21,715,598 - $41,750,390
35 Facilities Maintenance $234,858 $6,310,598 - $6,545,456
36 Information Technology $734,138 $9,423,285 $958,574 $11,115,997
37 Information Technology Reserve $1,411,786 $760,831 $62,107 $2,234,724
38 Information Technology Projects $229,116 - - $229,116
Total Internal Service Funds $30,086,143 $45,964,055 $1,251,281 $77,301,479

39 Fireman's Pension $100 $30,700 - $30,800
40 Agency Funds - - - -
Total Trust & Agency Funds $100 $30,700 - $30,800

41 General Obligation Bonds $15,798,579 $29,786,471 - $45,585,050
42 MDA Bonds - $25,250,000 - $25,250,000
43 HURF Bonds - - - -
44 Capital Projects - Streets/Economic Development $19,889,083 $80,400 - $19,969,483
45 Improvement Districts - - - -
46 Facility Projects - - - -
47 Outside Source Fund $3,676,146 $8,658,001 - $12,334,147
Total Capital Projects Funds $39,363,808 $63,774,872 - $103,138,680

48 General Obligation Bonds $21,091,728 $16,907,346 - $37,999,074
49 MDA Bonds $7,619,596 $15,000 $7,560,658 $15,195,254
50 Improvement Districts $2,296,989 - - $2,296,989
Total Debt Service Funds $31,008,313 $16,922,346 $7,560,658 $55,491,317

All Funds Total $345,093,023 $432,547,057 $23,339,951 $800,980,031
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ESTIMATED
CAPITAL LONG-TERM TOTAL TRANSFERS BALANCE
OPERATIONS [ PROJECTS DEBT CONTINGENCY | EXPENDITURE ouT TOTAL USES 6/30/18
$146,274,956 $3,525,091 - $22,350,000 $172,150,047 $243,702 $172,393,749 $21,792,860 1
$2,934,297 $1,191,474 $445,000 $7,450,000 $12,020,771  $12,580,973 $24,601,744 $10,100,212 2
$326,204 $3,101,057 - $2,150,000 $5,577,261 - $5,577,261 $2,333,809 3
$149,535,457 $7,817,622 $445,000 $31,950,000  $189,748,079 $12,824,675  $202,572,754 $34,226,881
$10,477,468 $11,084,850 - $1,000,000 $22,562,318 $88,100 $22,650,418 $11,481,212 4
- - - - - $829,228 $829,228 $151,539 5
- - - - - $115,553 $115,553 $2,650 6
$188,820 $23,623,194 - $1,500,000 $25,312,014 $5,411,126 $30,723,140 $12,335,349 7
$5,567,000 $14,240,101 - $1,150,000 $20,957,101 - $20,957,101 $14,390,827 8
- - - - - - - -9
$329,104 - - - $329,104 - $329,104 - 10
$2,825,328 $8,009 - $100,000 $2,933,337 - $2,933,337 $638,024 11
$23,262 - - - $23,262 - $23,262 $22,704 12
$851,991 - - - $851,991 - $851,991 $9,885 13
$3,134,991 $700,000 - $3,200,000 $7,034,991 $291,333 $7,326,324 $4,236,410 14
$497,935 - - - $497,935 - $497,935 $219,638 15
$23,895,899 $49,656,154 - $6,950,000 $80,502,053 $6,735,340 $87,237,393 $43,488,238
$24,350,814 $18,255552  $10,149,177 $5,000,000 $57,755,543 $2,923,843 $60,679,386 $8,466,786 16
$1,007,300 - - $250,000 $1,257,300 - $1,257,300 $8,903,068 17
- $17,704,806 - $200,000 $17,904,806 $700,525 $18,605,331 $902,861 18
- $8,851,525 - - $8,851,525 - $8,851,525 - 19
- - - - - - - - 20
$11,368,949 $11,081,708 $7,208,880 $1,250,000 $30,909,537 $145,568 $31,055,105 $6,439,232 21
$37,000 - - $150,000 $187,000 - $187,000 $8,784,636 22
- $2,316,514 - $550,000 $2,866,514 - $2,866,514 $2,890,683 23
- - - - - - - - 24
- - - - - - - - 25
$10,594,829 $167,464 - $300,000 $11,062,293 $10,000 $11,072,293 $6,624,442 26
$2,376,002 $40,532 - $100,000 $2,516,534 - $2,516,534 $1,347,056 27
$1,613,048 - - $75,000 $1,688,048 - $1,688,048 $1,495,340 28
$660,000 - - $300,000 $960,000 - $960,000 $4,832,289 29
$5,284,247 - - $250,000 $5,534,247 - $5,534,247 $347,121 30
$126,750 - - $375,000 $501,750 - $501,750 $683,942 31
$57,418,939 $58,418,101  $17,358,057 $8,800,000  $141,995,097  $3,779,936  $145,775,033  $51,717,456
$5,421,912 - - $50,000 $5,471,912 - $5,471,912 $129,551 32
$1,772,560 - - $400,000 $2,172,560 - $2,172,560 $7,651,773 33
$21,741,249 - - $3,000,000 $24,741,249 - $24,741,249 $17,009,141 34
$6,280,454 - - $50,000 $6,330,454 - $6,330,454 $215,002 35
$10,509,022 - - $50,000 $10,559,022 - $10,559,022 $556,975 36
$561,731 $424,000 - $150,000 $1,135,731 - $1,135,731 $1,008,993 37
$188,200 - - $40,000 $228,200 - $228,200 $916 38
$46,475,128 $424,000 - $3,740,000 $50,639,128 - $50,639,128 $26,662,351
$30,600 - - - $30,600 - $30,600 $200 39
- - - - - - - - 40
$30,600 - - - $30,600 - $30,600 $200
- $44,260,048 - $400,000 $44,660,048 - $44,660,048 $925,002 41
- $25,250,000 - - $25,250,000 - $25,250,000 - 42
- - - - - - - - 43
- $14,027,465 - $2,000,000 $16,027,465 - $16,027,465 $3,042,018 44
- - - - - - - - 45
- - - - - - - - 46
- $12,334,147 - - $12,334,147 - $12,334,147 - 47
- $95,871,660 - $2,400,000 $98,271,660 - $98,271,660 $4,867,020
- - $17,505,824 $500,000 $18,005,824 - $18,005,824 $19,993,250 48
- - $8,300,733 $210,000 $8,510,733 - $8,510,733 $6,684,521 49
- - $2,296,826 - $2,296,826 - $2,296,826 $163 50
- - $28,103,383 $710,000 $28,813,383 - $28,813,383 $26,677,934
$277,356,023  $212,187,537  $45,906,440 $54,550,000  $590,000,000 $23,339,951  $613,339,951 $187,640,080
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Fund FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Category Account Description Actual Actual Actual Estimate Budget

General Fund

Revenues
Sales Tax-Advertising $31,668 $45,924 $33,741 $32,000 $32,000
Sales Tax-Constr Contracting $3,500,198 $3,506,497 $4,107,386 $4,000,000 $4,000,000
Sales Tax-Job Printing $4,296 $9,339 $5,002 $5,000 $5,000
Sales Tax-Publishing $89,694 $85,171 $75,975 $85,000 $85,000
Sales Tax-Transp for Hire $85 $3 $114 $0 $0
Sales Tax-Restaurants/Bars $6,075,180 $6,561,654 $7,024,364 $7,500,000 $7,772,356
Sales Tax-Rent/Tangible Prop $383,753 $422,557 $474,580 $480,000 $490,800
Sales Tax-Commercial Rental $1,612,376 $1,621,428 $1,702,690 $1,750,000 $1,789,375
Sales Tax-Vehicle Rental $311,000 $349,016 $415,180 $450,000 $460,125
Sales Tax-Hotels/Motels $668,307 $780,634 $826,491 $835,000 $853,788
Sales Tax-Apts/Rm House/Resid $1,539,944 $1,611,527 $1,746,370 $1,800,000 $1,700,000
Sales Tax-Trailer Courts $160,386 $164,531 $173,961 $175,000 $178,938
Sales Tax-Retail $20,486,227 $21,451,149 $22,832,822 $23,600,000 $24,483,579
Sales Tax-Amusements $685,965 $725,022 $739,271 $755,000 $765,430
Sales Tax-Utilities $2,238,848 $2,277,022 $2,395,147 $2,490,000 $2,599,097
Sales Tax-Cable T.V. $0 $120 $4 $0 $0
Sales Tax-Telecommunication $701,402 $680,381 $639,899 $620,000 $620,000
Sales Tax-Penalties/Interest $197,777 $249,923 $211,295 $200,000 $150,000
Sales Tax Recoveties $418,939 $266,030 $265,996 $200,000 $200,000
Use Tax $348,405 $388,112 $411,199 $425,000 $425,000
Property Tax $2,023,517 $2,086,284 $2,205,677 $2,365,156 $2,546,357
Govt Prop Lease Excise Tax Rev $7,462 $7,462 $7,406 $0 $0
SRP In-lieu Tax $31,431 $36,135 $38,189 $30,000 $30,000
Utility Franchise $2,832,194 $2,917,679 $3,072,909 $3,119,844 $3,306,537
Cablevision Franchise $1,362,177 $1,394,016 $1,388,955 $1,400,000 $1,400,000
Small Cell Annual Fees $0 $0 $0 $0 $25,000
Subtotal - Revenues  $45,711,231 $47,637,615 $50,794,621 $52,317,000  $53,918,382

Revenues
State Shared Sales Tax $13,431,637 $13,992,021 $14,760,029 $15,600,000 $16,285,000
Urban Revenue Sharing $17,172,500 $18,650,521 $18,549,406 $20,963,005 $21,639,691
Peoria Distr Share-Pool $219,821 $104,590 $234,909 $175,076 $161,507
Intergovtl Partic-PD $0 $0 $0 $77,500 $77,500
Library Intergovtl Revenues $29,236 $0 $626 $0 $0
Grant Revenue $0 $129,986 $34,695 $100,000 $0
Grant Revenue-Comm Svc $8,008 $8,041 $8,117 $0 $0
Grant Revenue - Federal $0 $60 $0 $0 $500,000
Auto Lieu Tax $5,495,225 $5,876,235 $6,385,294 $6,665,000 $6,694,955
Devl Agreement Appl Fee $10,000 $0 $0 $0 $0
Pawn Shop Transaction Fees $120,936 $110,730 $101,124 $110,000 $110,000
Planning Appl/Review Fee $302,667 $284,983 $256,918 $275,000 $278,562
Subdiv Final Plat Fee/Appl $69,325 $38,120 $53,787 $50,000 $55,942
Engineering Applications $22.335 $18,849 $19,977 $20,000 $21,981
Plan Check Fees $572,916 $558,607 $909,376 $900,000 $912,467
Water Inspection Fees $268,980 $240,835 $141,293 $150,000 $166,031
Sewer Inspection Fees $185,927 $231,174 $155,431 $150,000 $168,320
Street Inspection Fees $463,153 $448,133 $345,102 $350,000 $390,076
Grading/Drainage Insp Fees $184,141 $169,768 $123,929 $120,000 $134,885
Eng Plan Check-Grd/Ding $146,880 $101,440 $137,340 $135,000 $150,846
Eng Plan Chk-Offsite Imp $0 $0 ($720) $0 $0
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Fund FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Category Account Description Actual Actual Actual Estimate Budget
Eng Plan Chk-Street Light $25,200 $18,720 $21,690 $20,000 $22,641
Addressing Fee $43,425 $18,675 $28,175 $25,000 $28,301
Water Review Fee-Eng $84,010 $66,030 $60,220 $60,000 $66,602
Sewer Review Fee-Eng $97,350 $64,890 $63,360 $60,000 $67,263
Street Review Fee-Eng $144,610 $98,760 $110,250 $110,000 $122,545
Storm Drainage Report-Eng $43,018 $26,850 $22.658 $20,000 $22,641
Traffic Impact Report-Eng $16,800 $7,800 $8,700 $5,000 $5,000
Storm Water Mgmt Rpt-Eng $19,250 $10,500 $15,250 $15,000 $16,981
Retaining Wall Inspection $73,228 $94,089 $37,031 $35,000 $39,580
Retaining Wall Review Fee $17,500 $16,000 $20,500 $20,000 $22,641
Traffic Plan Check Fee $64,100 $36,960 $56,140 $55,000 $55,000
Concrete Inspection $280,637 $314,756 $178,178 $175,000 $195,610
Fire-Plans Review Fee $83,495 $166,770 $94,555 $75,000 $76,187
Fire-New Bldg Inspection Fee $33,425 $71,718 $33,611 $25,000 $25,595
New Const Inspect-After hours $1,400 $1,400 $800 $0 $0
ALS Ambulance Transport $0 $0 $0 $275,000 $1,100,000
BLS Ambulance Transport $0 $0 $0 $164,900 $660,000
Ambulance Mileage Reimbursement $0 $0 $0 $66,800 $268,000
Ambulance Medical Supplies Reimbursement $0 $0 $0 $38,200 $153,000
Expedited Plan Check Fee $4,320 $6,440 $3,600 $3,000 $3,000
Expedited Eng Sve Rev Fees $1,080 $7,100 $34,320 $0 $0
Reimb for O/S Inspec O/T $50,025 $20,963 $17,700 $17,000 $17,000
SLID Appl/Process Fee $15,600 $8,595 $11,580 $10,000 $10,660
MID Appl/Process Fee $18,690 $12,450 $16,695 $10,000 $11,980
Homeowners Assoc Academy Fee $500 $880 $640 $400 $0
Advanced Life Support Fees $537,096 $487,618 $611,529 $500,000 $500,000
EMS Contract Misc Fees $379,674 $273,623 $345,068 $100,000 $200,000
Fire Svc to County Islands $7,319 $100,323 $126,786 $125,000 $125,000
Fire EMT Services $419 $0 $5,198 $0 $0
Fire- Commercial Inspections $243,322 $209,125 $199,430 $310,000 $310,000
Fire-Resale Revenue $5,249 $5,659 $2,394 $2,000 $2,000
Swimming Pool Fees $300,366 $287,278 $292,239 $351,115 $381,115
Swim Pool Admin Fees-Txb $2,660 $2,459 $3,176 $0 $0
Rec Revenue-Outdoor $2,162 $6,388 $6,197 $7,489 $7,489
Rec Revenue-AM/PM Program $1,890,719 $1,910,529 $2,128,074 $2,029,000 $2,077,714
Rec Revenue-Tot Time Prog $431,779 $429,969 $408,426 $388,865 $398,365
Rec Revenue-Summer Rec Prg $179,131 $151,945 $138,442 $179,130 $199,130
Rec Retl-Txb-Summer Rec $2,347 $2,723 $2,319 $0 $0
Rec Revenue-Summer Camp $807,112 $745,978 $792,545 $745,100 $745,100
Recreational Revenue $0 $0 $9 $0 $0
Rec Revenue-SIC - Adult $32,421 $29,519 $23,565 $46,000 $46,000
Rec Revenue-SIC - Youth $151,289 $126,051 $124,845 $140,000 $140,000
Rec Revenue-Sports Programs - Adult $359,894 $376,103 $283,088 $674,867 $674,867
Rec Revenue-Sports Programs - Youth $389,715 $377,698 $343,752 $399,370 $434,525
Rec Revenue-Senior Program $92,418 $90,681 $71,335 $90,000 $90,000
Rec Revenue-Adapt Rec Prog $74,732 $73,663 $75,683 $79,220 $79,220
Rec Revenue-Special Events $146,352 $187,052 $219,431 $107,000 $145,000
Rec Revenue-Teen Program $87,259 $84,067 $77,317 $99,000 $99,000
Rio Vista Rec Center Memberships $805,584 $775,903 $758,261 $808,132 $808,132
Rio Vista Retail Sales $161 $78 $44 $5,800 $5,800
Rio Vista Program Revenues $1,310 $1,205 $165 $20,000 $20,000
Library Copy/Print Fees - Main $10,811 $13,669 $14,739 $11,000 $11,000
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Library Copy/Print Fees - Branch $6,669 $7,014 $6,788 $6,500 $6,500
Prfrmg Arts Ctr-Beverage sales $349 $0 $1,629 $0 $0
Recycling Program Revenue $11,325 $470 $5,835 $2,000 $2,000
Fees for General Services $15,437 $14,693 $13,773 $0 $0
Fees for Gen Svcs-Fire $433.914 $219,945 $438,736 $440,371 $442,573
Fees for General Sves-Police $41,264 $40,687 $43,302 $40,000 $40,000
Training Revenue $0 $2,599 $0 $0 $0
Lien Filing Fees $801 $746 $954 $0 $0
In Kind Revenues $14,930 $9,650 $3,500 $0 $15,000
Allocated Interdept Sve Chrgs $12,743,673 $13,553,834 $13,820,305 $14,749,191 $15,165,568
CIP Engineering Charges $1,156,561 $943,538 $1,207,464 $1,600,000 $1,633,944
CIP Finance Charges $120,000 $90,000 $59,835 $60,000 $60,000
Bldg Permit & Insp-Commercial $223,615 $262,954 $365,304 $350,000 $363,343
Bldg Permit & Insp-Residential $1,509,733 $1,783,121 $2,615,603 $2,500,000 $2,593,215
Occupational Business License $56,684 $65,275 $84.144 $75,000 $77,100
Bingo License Fees $40 $15 $15 $0 $0
Sales Tax Licenses $753,727 $724,554 $733,281 $720,000 $739,900
Fire Code Revenues $48,325 $61,108 $50,130 $45,000 $45,000
Liquor Licenses and Permits $80,216 $84,333 $89,741 $73,000 $73,000
Alarm Permits $55,827 $68,446 $59,887 $60,000 $50,000
Utility Revocable Permits $2,500 $325 $0 $1,000 $1,000
Park Permits-Sports Prg $32,735 $33,065 $35,643 $28,000 $28,000
Field Permits-Sports Prg $36,443 $36,182 $46,262 $17,000 $20,000
Off-Track Betting License $800 $800 $200 $1,000 $1,000
Telecommunications License $250 $12,000 $0 $0 $0
Court Fines and Fotfeitures $844,088 $760,883 $664,463 $650,000 $782,000
Traffic School Receipts $367,098 $273,768 $310,612 $300,000 $283,000
Code Enforcement Fines $1,237 $1,311 $429 $41,500 $1,500
Deferred Prosecution Fees $30,960 $26,954 $36,105 $24,000 $20,000
Incarceration Fees $106,942 $65,615 $81,234 $65,000 $67,000
Enhanced School Zone Fines $668 $369 $232 $1,000 $1,000
Red Light Process Svc Fee $420 $235 $105 $0 $0
Red Light Admin Fees $1,274 $955 $701 $0 $0
Court Fines-Public Safety-PD $53,234 $38,550 $84,599 $80,000 $60,000
Court Fines-Public Safety-Attorney $13,308 $9,638 $21,150 $20,000 $15,000
Court Fines-Police-Safety Equipment $19,345 $17,142 $14,290 $20,000 $20,000
Library Fines and Forfeitures - Main $99,541 $86,720 $81,102 $70,000 $42,000
Library Fines and Forfeitures - Branch $104,046 $104,543 $88,350 $90,000 $47,000
False Alarm Fines-Police $61,950 $60,827 $45,251 $45,000 $45,000
PD Impound Admin Fee $229,032 $246,481 $172,393 $147,000 $152,880
General Rent Revenue $40,776 $54,475 $48,067 $20,000 $20,000
Rio Vista Ramada Rentals $61,317 $61,503 $59,655 $65,000 $65,000
Pioneer Park Ramada Rentals $34,817 $42,319 $42.174 $48,000 $48,000
Rio Vista Field Permits/Rental $66,805 $121,137 $97,471 $110,000 $125,000
Pioneer Park Field Permits/Rental $49,403 $131,910 $126,804 $139,000 $154,000
Rio Vista Concessions Rent $24.546 $16,737 $27,610 $20,000 $20,000
Pioneer Park Concessions Rent $10,572 $19,432 $23,364 $20,000 $20,000
Rio Vista Rec Center Rentals $103,823 $121,471 $159,424 $107,790 $107,790
Rent Rev-Swim Pool $15,057 $14,126 $15,276 $15,239 $15,239
Rent Rev-Comm Center $45,617 $35,737 $38,521 $52,374 $52,374
Rent Revenue - Salty Senoritas $32,258 $35,632 $32,258 $29,500 $29,500
Rent Revenue - Alter Group $175,813 $174,879 $164,788 $125,000 $0
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Rent-AZ Broadway Theater(KLOS) $48,289 $76,651 $64,381 $70,000 $0
Rent Revenue - Arts Ctr Ticket Surchrg $22.808 $9,055 $16,052 $0 $0
Interest Income $126,603 $158,652 $268,623 $250,000 $265,000
Realized Gains/Losses-Invest $473 $30 $12 $0 $0
Misc Police Revenues $123,741 $158,204 $167,403 $100,000 $100,000
Reimb Revenue-General $9,762 $378,613 $86,577 $339,730 $339,730
State Fire Reimbursement $236,069 $271,986 $439,868 $90,000 $90,000
Reimbursement-Jury Duty $300 $48 $535 $0 $0
Reimbursement for O/T $6,311 $1,710 $1,400 $7,500 $7,500
Reimb-Comm Svcs $14 $24,284 $37,468 $89,573 $65,500
Reimb Rev-Empl Overpymt $178 $0 $0 $0 $0
Repymt Zone Revenues $0 $510,748 $31,997 $0 $0
Contributions - General $0 $700 $0 $0 $0
Contributions-Library $0 $0 $200 $0 $0
Cash Over/Short ($302) ($38) ($2,457) $0 $0
Cash Over/Short-Comm Svcs $4) $2 $65 $0 $0
Misc A/R Penalties $8,845 ($139,765) ($1,764) $5,000 $5,000
Gain on Disp of FA-Genl Govt $8,317 $0 $0 $0 $0
Gain on Disp of FA-Rec $9,475 $0 $0 $0 $0
Sale of Land $0 $0 $23,776 $0 $0
Auction Proceeds $40,851 $10,642 $13,787 $15,000 $15,000
Other Revenue $40,340 $52,148 $29,449 $15,000 $15,000
Other Revenue-CD Dept. $0 $0 $750 $0 $0
Southwest Gas Capital Funds $0 $0 $0 $420,000 $420,000
Subtotal - Revenues $67,384,486 $70,836,116 $73,403,225 $78,819,237 $83,110,603
Total - General Fund $113,095,717 $118,473,731 $124,197,846 $131,136,237  $137,028,985
Half-Cent Sales Tax Fund
Revenues
Sales Tax-Advertising $15,837 $22,966 $16,873 $16,000 $16,000
Sales Tax-Constr Contracting $1,750,424 $1,753,566 $2,054,063 $2,000,000 $2,000,000
Sales Tax-Job Printing $2,148 $4,671 $2,501 $2,500 $2,500
Sales Tax-Publishing $44,855 $42,593 $37,994 $42,500 $42,500
Sales Tax-Transp for Hire $42 $1 $57 $0 $0
Sales Tax-Restaurants/Bars $1,519,007 $1,640,610 $1,756,337 $1,875,000 $1,943,089
Sales Tax-Rent/Tangible Prop $191,912 $211,317 $237,333 $240,000 $245,400
Sales Tax-Commertcial Rental $806,381 $810,912 $851,493 $875,000 $894,687
Sales Tax-Vehicle Rental $155,528 $174,540 $207,627 $225,000 $230,062
Sales Tax-Hotels/Motels $74,266 $86,748 $91,844 $92,777 $94,865
Sales Tax-Apts/Rm House/Resid $770,156 $805,953 $873,389 $900,000 $850,000
Sales Tax-Trailer Courts $80,211 $82,280 $86,996 $87,500 $89,468
Sales Tax-Retail $10,244.911 $10,712,682 $11,400,923 $11,800,000 $12,241,789
Sales Tax-Amusements $171,515 $181,279 $184,844 $188,750 $191,357
Sales Tax-Utilities $1,119,424 $1,138,511 $1,197,574 $1,245,000 $1,299,548
Sales Tax-Cable T.V. $0 $60 $2 $0 $0
Sales Tax-Telecommunication $350,765 $340,252 $320,008 $310,000 $310,000
Sales Tax-Penalties/Interest $98,626 $123,120 $105,186 $100,000 $75,000
Sales Tax Recoveties $206,760 $129,881 $120,226 $100,000 $100,000
Use Tax $174,191 $194,092 $205,638 $212,500 $212,500
Subtotal - Revenues $17,776,959 $18,456,035 $19,750,909 $20,312,527  $20,838,765
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City of Peoria FY 2018 Annual Program Budget Schedules
Schedule 2 - All Funds Revenue
Fund FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Category Account Description Actual Actual Actual Estimate Budget
Revenues
Interest Income $37,064 $40,525 $74,207 $70,000 $70,000
Unrealized Gain/Loss-Invstmnt $0 $0 $0 ($23,339) $0
Reimb Revenue-General $27,392 $0 $43,122 $9,116 $0
Other Revenue $0 $0 $13,275 $0 $0
Subtotal - Revenues $64,456 $40,525 $130,604 $55,778 $70,000
Total - Half-Cent Sales Tax Fund $17,841,415 $18,496,560 $19,881,513 $20,368,305  $20,908,765
Transportation Sales Tax Fund
Revenues
Sales Tax-Advertising $9,503 $13,781 $10,125 $9,600 $9,600
Sales Tax-Constr Contracting $1,050,383 $1,052,267 $1,232,586 $1,200,000 $1,200,000
Sales Tax-Job Printing $1,289 $2,803 $1,501 $1,500 $1,500
Sales Tax-Publishing $26,916 $25,559 $22,799 $25,500 $25,000
Sales Tax-Transp for Hire $25 $1 $34 $0 $0
Sales Tax-Restaurants/Bars $910,894 $983,815 $1,053,212 $1,125,000 $1,165,853
Sales Tax-Rent/Tangible Prop $115,258 $126,806 $142,417 $144,000 $147,240
Sales Tax-Commercial Rental $483,885 $486,593 $510,955 $525,000 $536,812
Sales Tax-Vehicle Rental $93,328 $104,736 $124,591 $135,000 $138,037
Sales Tax-Hotels/Motels $89,069 $104,039 $110,151 $111,333 $113,838
Sales Tax-Apts/Rm House/Resid $462,141 $483,633 $524,099 $540,000 $510,000
Sales Tax-Trailer Courts $48,133 $49,374 $52,204 $52,500 $53,681
Sales Tax-Retail $6,147,687 $6,547,795 $6,983,036 $7,080,000 $7,345,073
Sales Tax-Amusements $102,852 $108,707 $110,844 $113,250 $114,814
Sales Tax-Utilities $671,654 $683,106 $718,544 $747,000 $779,729
Sales Tax-Cable T.V. $0 $36 $1 $0 $0
Sales Tax-Telecommunication $210,484 $204,176 $192,028 $186,000 $186,000
Sales Tax-Penalties/Interest $0 $0 $0 $60,000 $45,000
Sales Tax Recoveries $123,996 $77,891 $72,101 $60,000 $60,000
Use Tax $102,198 $116,290 $123,341 $127,500 $127,500
Subtotal - Revenues  $10,649,695 $11,171,408 $11,984,570 $12,243,183  $12,559,677
Revenues
Interest Income $95,986 $109,130 $187,458 $100,000 $100,000
Reimb Revenue-General $80,000 $0 $0 $0 $0
Subtotal - Revenues $175,986 $109,130 $187,458 $100,000 $100,000
Total - Transportation Sales Tax Fund $10,825,681 $11,280,538 $12,172,028 $12,343,183  $12,659,677
Information Technology Fund
Revenues
Interdepartmental Svc Chg $7,550,713 $7,858,107 $8,436,680 $9,072,676 $9.418,275
Interest Income $3,976 $5,892 $11,251 $10,000 $5,010
Reimb Revenue-General $22,771 $2,186 $31,624 $2,824 $0
Subtotal - Revenues  $7,577,460 $7,866,185 $8,479,555 $9,085,500 $9,423,285
Total - Information Technology Fund $7,577,460 $7,866,185 $8,479,555 $9,085,500 $9,423,285
Economic Development Reserve Fund
Revenues
Grant Revenue - Federal $0 $0 $0 $3,600 $0
Interest Income $17,572 $26,444 $37,752 $25,000 $20,000
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Category Account Description Actual Actual Actual Estimate Budget
Other Revenue $0 $0 $0 $702,484 $0
Subtotal - Revenues $17,572 $26,444 $37,752 $731,084 $20,000
Total - Economic Development Reserve Fund $17,572 $26,444 $37,752 $731,084 $20,000
Information Technology Reserve Fund
Revenues
Interdepartmental Sve Chg $699,315 $700,045 $651,359 $762,355 $753,831
Interest Income $5,883 $5,912 $10,502 $6,400 $7,000
Auction Proceeds $0 $5,594 $6,186 $139 $0
Subtotal - Revenues $705,198 $711,551 $668,047 $768,894 $760,831
Total - Information Technology Reserve Fund $705,198 $711,551 $668,047 $768,894 $760,831
