
PPeeoorriiaa  LLeeaaddeerrsshhiipp  IInnssttiittuuttee  Spring 2020 Schedule 

Note: 
A light catered meal will be provided at each session and ready by 6:00 p.m., with sessions beginning at 6:30p.m. 

You may bring water or other beverages with you. 

Week 1: Managing the City and its Finances 

When: Wednesday, April 15, 2020 | 6:30 – 9:00 p.m. 
Where: City Hall – Pine Room – Map Location A  
Who:    City Manager, Finance & Budget, and Intergovernmental Affairs 
What:  

 Welcome and Introductions

 Overview of the city’s organizational structure and council-manager form of government

 Where does the city get its money? Discussion of taxes, and fees

 How does the city spend its money? Discussion of budget

Week 2: Play Peoria 

When: Wednesday, April 22, 2020 | 6:00 – 8:00 p.m. (Early Start)
Where: Peoria Sports Complex, Colonnade - Map Location C   
Who:      Parks, Recreation and Community Facilities  
What:  

 Overview of the Parks and Recreation department:

o Recreation programs & classes
o Parks
o Libraries
o Peoria Sports Complex/Spring Training

Week 3: The Law at Work 

When: Wednesday, April 29, 2020 | 6:30 – 9:00 p.m.  
Where: Peoria Municipal Court, Jury Assembly Room (2nd Floor) – Map Location A 
Who:    City Attorney and Municipal Court 
What:  

 Overview of the various services provided by the attorney’s office

 Discussion on the role of municipal courts in the justice system
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Week 4: Building Community & Total Planning 

When: Wednesday, May 6, 2020 | 6:30 – 9:00 p.m.  
Where:   Development & Community Services Building, Point of View Room (1st Floor) - Map Location 
A 
Who:   Planning & Community Development, Engineering, Real Estate, and Economic Development  

What: 

 What goes where? Community planning

 What gets built? Infrastructure and building
safety

 Community planning

Week 5: Service Hits the Streets 

When: Wednesday, May 13, 2020 | 6:00 – 9:00 p.m. (Early Start)  
Where: Municipal Operations Center, Roadrunner East/West Rooms – Map Location D 
Who:   Public Works, Water Services and Sustainability  
What: 

 Public Works services – solid waste, recycling, street maintenance,
more

 Utility services  - water, wastewater, environmental strategies

 Sustainability and the City of Peoria

Week 6: Keeping the City Safe 

When: Wednesday, May 20, 2020 | 6:30 – 9:00 p.m.  
Where: Pinnacle Peak Public Safety Station, Pinnacle Training Room (Fire House) – Map Location B 
Who: Fire-Medical  
What:  

 Fire services

 Emergency Medical
Services

 Emergency Preparedness
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Week 7: Behind the Neighborhood 

When: Wednesday, May 27, 2020 | 6:30 – 9:00 p.m.  
Where:  Pinnacle Peak Public Safety Station, Briefing Room (Police Station) – Map Location B 
Who: Peoria Police, and Neighborhood and Human Services  
What:  

 Police services

 Neighborhood and  Human Services

 Arts and Special Events

Week 8:  Staying Connected 

When: Wednesday, June 3, 2020 | 6:30 – 9:00 p.m.  
Where: City Hall – Pine Room – Map Location A 
Who: City Clerk’s Office, Human Resources, Information Technology, and the 
Office of Communications 
What: 

 Boards & Commissions

 Staying informed digitally

 Future opportunities

Week 9: City Council Roundtable and Graduation 

When: Tuesday, June 16, 2020 | 5:30 – 7:00 p.m. (Early Start)  
Where:   City Hall, Pine room (5:30 dinner, then on to Council Chambers) – Map Location A 
Who: Peoria City Council 
What:  

 Roundtable discussion with Mayor & City Council prior to the meeting

 Graduation ceremony at beginning of City Council meeting




