










P13-0053
D i d C lti S i fDesign and Consulting Services for 

103rd Avenue, Northern Av to Olive Av, West 
½ Street

Ben Wilson, Civil Engineer (PM)
Jennifer Miller Contract AdministratorJennifer Miller, Contract Administrator

City of Peoria



Background



Background

Project Purpose
Roadway failing

Drainage



Background

Project Purpose
Beautification:

New fence 

Underground power



Background

Project Purpose

PondingPonding

Major utility corridor



Background

Project Purpose

ROW issuesROW issues

Neighborhood drainage

Into landfill



Budget

• FY13 - $450,000 .

• Design/Study

• FY14 - $400,000 Land

• FY15 - $3.7M Construction



Highlights

Study and Recommendations
• Interim  road recommended 

design
• Noise study/walls

design

• Ultimate road – 30% design

• Land fill remediation

• Cross section

• Land fill remediation 
recommendations for roadway

• Pavement condition

• Storm Drain solutions

• Budget 



Highlights

Coordination items
• Northern Parkway • Signal modifications

• Glendale

• Utilities

• CMAR

• Undeveloped land owners

• Local residents

• City utilities

• ROW acquisition



Highlights

Designer Expectations

• Project scopingj p g

• Involvement of CMAR in design development

• Mitigation recommendations/alternatives

• Budget monitoring 

• Schedule monitoring



Questions?



Background

• Best Value Procurement
• Best Value Selection Process
• Blind Evaluation

• Consulting and Design services for 103rd Avenue, Northern to Olive 
Avenue, West ½ Street



Submittal Documents

Overview
Attachment A – Proposal Form (1 pg – 1 copy)

Attachment B – Reference List (1 pg – 1 copy)

Attachment C – Project Assessment Plan (8 pgs – 4 copies)Attachment C Project Assessment Plan (8 pgs 4 copies)

Attachment D – Project Schedule (1 pg each – 4 copies each)



Submittal Documents

Attachment A – Proposal Form
• Consultant company information.

• Individuals identified – Project Manager, Drainage Engineer, Utilities 
Coordinator and Geotechnical

• Only form that includes identifying information.



Submittal Documents

Attachment B – Reference Information

• The references for past projects must be of similar size and
scope for the type of project being solicited. 

• The past projects are preferred to be completed or substantially completed.



Submittal Documents

Attachment C – Project Assessment

• The Project Assessment Plan includes 4 pages for Scope Plan and 4 e ojec ssess e a c udes pages o Scope a a d
pages for Risks and Value Added.

• The Project  Assessment Plan shall not contain any names or information 
th t b d t id tif th C lt tthat can be used to identify the Consultant.

• The templates must be used (do not change font size, font color, add 
graphics, etc).g p , )

• Do not include brochures or marketing information.



Submittal Documents

PA Plan - Scope Plan

.• The purpose of the scope plan submittal is an opportunity for the consultant 
to differentiate themselves by giving a concise and well organized 
description of the project. 



Submittal Documents

PA Plan – Major Risk & Solutions

.• The Project Assessment Plan is used for consultant to identify potential 
risks .

• Risk is anything that impacts time, money, quality, or satisfaction.  Risks 
can include things that you control and things that you do not controlcan include things that you control and things that you do not control.

• The consultant should clearly address the following items:
• Identify the major risks that are unique to this project
E l i h th i k i i k• Explain why the risk is a risk

• Address how the risk impacts time, money or satisfaction 
• Identify solutions to avoid / minimize the risk

• The risk/solution should be non-technical and contain no marketing.



Submittal Documents

Things to Avoid
Marketing dataMarketing data

Our company is known worldwide as a leader.  Ou co pa y s o o d de as a eade
We will use our long history to make sure the project is a success.
We will use state-of-the-art process to make it a success.

Technical dataTechnical data
The roofing system we propose has 200% elongation and 600psi tensile strength.  
The product will pass the ASTM-568a test.
A 50-year system will reduce water by 17,500 gallons per foot.

Transferring risk back to clientTransferring risk back to client
We will work with the owner to resolve issues
We will have team meetings / partnering meeting with the ownerWe will have team meetings / partnering meeting with the owner

General risks and/or general solutionsGeneral risks and/or general solutions
We will plan ahead to coordinate activities
We will plan ahead to get permits

..



Submittal Documents

Project Assessment Plan - Value Added Options
• Identify potential Value Added Options that the Consultant feels may 

apply to this project.

• Value Added Options may:
Increase/Decrease costIncrease/Decrease cost
Increase/Decrease project duration
Increase/Decrease quality
Increase/Decrease customer satisfaction
I /D i tIncrease/Decrease maintenance

• All Value Added Options must clearly address why the item adds 
value to the project/client, or why it should be considered.value to the project/client, or why it should be considered.



Submittal Documents

P j t D ti S h d l th t j il t h

Attachment D – Project Schedule

• Project Duration Schedule that conveys major milestones such as 
study and design activities, right of way, utilities as well as 
incorporating the coordination with a CMAR.



Interview

• The evaluation committee will evaluate the responses and shortlist the 
top 3 – 5 consultants.  Only the shortlisted consultants will be 
interviewed.

• The City will interview the individuals proposed on this project.

• All proposed team members MUST be available for interview on the p p
date specified in the solicitation.  

• No substitutes or proxies will be allowed.  Individuals who fail to attend 
the interview will not be given a score which may jeopardize the firm’sthe interview will not be given a score which may jeopardize the firm s 
competitiveness. 



Criteria & Weights

• Pass/Fail = Responsive (All requirements in proper format)

• 50% = Project Assessment Plan (8-pages total) j ( p g )
25% =  4-page Scope Plan
25% =  4-page Risks/Solutions and Value Added

• 5% = Project Schedule 

• 45% = Interviews

• Pass/Fail = References may be checked on selected firm



Schedule

Submittals Due March 13, 2013 – 5:00P

Notification of Interview List April 2, 2013Notification of Interview List April 2, 2013

Interviews April 15, 2013

Consultant Notification April 17, 2013



Questions?
B Wil P j t M (623) 773 7185Ben Wilson, Project Manager, (623) 773-7185

Proposals Due March 13, 2013 - 5:00 P.M. p
Contact Jennifer Miller

(623) 773-7116
Jennifer Miller@peoriaaz govJennifer.Miller@peoriaaz.gov 
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