SOLICITATION AMENDMENT

Materials Management
Procurement

Solicitation No:
Description:

P13-0053
Design Services 103™ Ave. West %
Street Improv. from Northern to Olive

9875 N. 85" Ave., 2" FI.
Peoria, Arizona 85345-6560
Telephone: (623) 773-7115

Amendment No: One (1) Fax: (623) 773-7118
Solicitation Due Date: March 13, 2013 ] ) )
Solicitation Due Time: 5:00 p.m. Buyer: Jennifer Miller

A signed copy of this Amendment shall be received by the City of Peoria, Materials Management no

later than the Solicitation Due Date and Time.

e Pre-proposal sign-in sheet from meeting dated 2/27/13 is attached.

¢ Presentation slides from pre-proposal meeting are attached.

¢ Two (2) pages are allowed for Schedule

* References from projects in last five (5) years will be accepted.

» References from completed constructed projects or substantially completed constructed

projects will be accepted.

e Graphics are NOT allowed in proposal submission.

All other provisions of this Solicitation shall remain in their entirety.

Vendor hereby acknowledges receipt and agreement with the
amendment.

The above referenced Solicitation Amendment is
hereby Executed

February 28,2013

Signature Date

at Peoria, Arizona

Typed Name and Title

Company Name

aw

(i/ontract mlnlstrator

Address
City State Zip
Copyright 2003 City of Peoria, Arizona
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SIGN-IN SHEET

Solicitation Number: P13-0053

Materials Management
Procurement
9875 N. 85" Avenue
Peoria, Arizona 85345-6560
Phone: (623)773-7115
Fax: (623) 773-7118

Date: 2127113

Time:

9:00 AM

Location:

Point of View Conference Room

Re: DS 103"™ Ave to Olive Ave/ West % Street

PLEASE PRINT

Name

Company

Telephone

E-Mail Address
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SIGN-IN SHEET

Solicitation Number: P13-0053

Materials Management
Procurement
9875 N. 85™ Avenue
Peoria, Arizona 85345-6560
Phone: (623) 773-7115
Fax: (623) 773-7118

Date:  2/27/13 Time: 9:00 AM
Re: DS 103“ Ave to Olive Ave/ West % Street Location: Point of View Conference Room
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Name Company Telephone E-Mail Address
\\\\ Lk m\:\.«\\.\v 4OIL ~29% -25%¢ | [inck & entetflvs com
Ko Z.%I) m&f;} Lo2 " 2AUASCH | kNt @ o ol fun COnn
Urdo Jpend I Fng (92 993-6067 | ggia r%\Q ufra e, s
1 ‘S\ \rﬁv\ff\:\&s hoskenTAyau F&0-"7172-127 | KS‘S\:%B Wopsleiniryan. C oo,
Shawmesw Dewvan | Premiepr G0 - 829~ (oo | Sdewan @ Pre-engy, <o wn
Ixzvimmw% Cavdpo TBE 602-721-825>  |puul.abrzeese@cardno. <o

Ei lCey\ Bo)

\N§§\3\ \Mwwiﬁmf %\:@R\ 70 K7Y-SHY77

@ N&&@&mﬁg

Grom froe bhlick ces a?..& Y30-503- 3350 gres, froehlih @A&s\asm.f cou

m_,u,rﬂ 'l Tang Eos G up A.Ro Y03 ~p 250 ﬁ ‘m_.. .?.:_»i\@ n\«;\«.«&sn coem
Caclos Sanchez Socig MY Lin |afernabional | 430 - T63 884 caclos-sanchez-socia m?i om
CLAL G Bor GER PosnT 60l B4 265 7 | cborgere \E.Tb,x:t\,. co
\%7 rew C.'..\e [s ke LT ©02.2066.2¢ £3 S D et o g

Slwe Lows Ritoch Powell (02 263 1177 <lowis @ grioch powell- conn
...N.C@@ L Mg TEReals CRe. |po7. $52.9195  ruseel). mhoore. @ parsas.com
Mot T Py Loz 937 3732 patt . Fsovrk @ shamel: com

COP 405A (09/09/10)




SIGN-IN SHEET

Materials Management
Procurement
9875 N. 85™ Avenue
Peoria, Arizona 85345-6560

PRTRT . Ph . (623) 773-7115
Solicitation Number: P13-0053 | Phone M%ww U ghy
Date: 2/27/13 Time: 9:00 AM
Re: DS 103" Ave to Olive Ave/ West % Street Location: Point of View Conference Room
PLEASE PRINT
Name Company Telephone E-Mail Address
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P13-0053

Design and Consulting Services for

1039 Avenue, Northern Av to Olive Av, West
Y5 Street

Ben Wilson, Civil Engineer (PM)
Jennifer Miller, Contract Administrator
City of Peoria




Background
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Background

Project Purpose
Roadway failing

Drainage




Background

Project Purpose
Beautification:

New fence

Underground power




Background

Project Purpose

Ponding

Major utility corridor




Background

Project Purpose

ROW issues

Neighborhood drainage

Into landfill




* FY13 - $450,000

* Design/Study
e FY14 - $400,000 Land
e FY15 - $3.7M Construction




Highlights

Study and Recommendations

* Interim road recommended * Noise study/walls
design _
e Cross section
« Ultimate road — 30% design

« Land fill remediation
recommendations for roadway

» Pavement condition
e Storm Drain solutions

* Budget




Highlights

Coordination items
* Northern Parkway

« Glendale

o Ultilities

* Undeveloped land owners
» Local residents

« City utilities

« ROW acquisition

 Signal modifications

« CMAR




Highlights

Designer Expectations

Project scoping

Involvement of CMAR in design development

Mitigation recommendations/alternatives

Budget monitoring

Schedule monitoring




Questions?




Background

» Best Value Procurement
» Best Value Selection Process
* Blind Evaluation

e Consulting and Design services for 103" Avenue, Northern to Olive
Avenue, West Y2 Street




Submittal Documents

Overview

Attachment A — Proposal Form (1 pg — 1 copy)

Attachment B — Reference List (1 pg — 1 copy)

Attachment C — Project Assessment Plan (8 pgs — 4 copies)

Attachment D — Project Schedule (1 pg each — 4 copies each)




Submittal Documents

Attachment A — Proposal Form

« Consultant company information.

 Individuals identified — Project Manager, Drainage Engineer, Utilities
Coordinator and Geotechnical

e Only form that includes identifying information.




Submittal Documents

Attachment B — Reference Information

* The references for past projects must be of similar size and
scope for the type of project being solicited.

* The past projects are preferred to be completed or substantially completed.




Submittal Documents

Attachment C — Project Assessment

* The Project Assessment Plan includes 4 pages for Scope Plan and 4
pages for Risks and Value Added.

* The Project Assessment Plan shall not contain any names or information
that can be used to identify the Consultant.

 The templates must be used (do not change font size, font color, add
graphics, etc).

» Do not include brochures or marketing information.




Submittal Documents

PA Plan - Scope Plan

» The purpose of the scope plan submittal is an opportunity for the consultant
to differentiate themselves by giving a concise and well organized
description of the project.




Submittal Documents

PA Plan — Major Risk & Solutions

 The Project Assessment Plan is used for consultant to identify potential
risks .

* Risk is anything that impacts time, money, quality, or satisfaction. Risks
can include things that you control and things that you do not control.

* The consultant should clearly address the following items:
» Identify the major risks that are unique to this project
» Explain why the risk is a risk
» Address how the risk impacts time, money or satisfaction
* Identify solutions to avoid / minimize the risk

* The risk/solution should be non-technical and contain no marketing.




Submittal Documents

Things to Avoid

Marketing data

Our company is known worldwide as a leader.

We will use our long history to make sure the project is a success.

We will use state-of-the-art process to make it a success.
Technical data

The roofing system we propose has 200% elongation and 600psi tensile strength.

The product will pass the ASTM-568a test.

A 50-year system will reduce water by 17,500 gallons per foot.
Transferring risk back to client

We will work with the owner to resolve issues

We will have team meetings / partnering meeting with the owner
General risks and/or general solutions

We will plan ahead to coordinate activities

We will plan ahead to get permits




Submittal Documents

Project Assessment Plan - Value Added Options

 |dentify potential Value Added Options that the Consultant feels may
apply to this project.

» Value Added Options may:
Increase/Decrease cost
Increase/Decrease project duration
Increase/Decrease quality
Increase/Decrease customer satisfaction
Increase/Decrease maintenance

» All Value Added Options must clearly address why the item adds
value to the project/client, or why it should be considered.




Submittal Documents

Attachment D — Project Schedule

* Project Duration Schedule that conveys major milestones such as
study and design activities, right of way, utilities as well as
iIncorporating the coordination with a CMAR.




Interview

* The evaluation committee will evaluate the responses and shortlist the
top 3 — 5 consultants. Only the shortlisted consultants will be
interviewed.

* The City will interview the individuals proposed on this project.

» All proposed team members MUST be available for interview on the
date specified in the solicitation.

* No substitutes or proxies will be allowed. Individuals who fail to attend
the interview will not be given a score which may jeopardize the firm'’s
competitiveness.




Criteria & Weights

Pass/Fail = Responsive (All requirements in proper format)

50% = Project Assessment Plan (8-pages total)
25% = 4-page Scope Plan
25% = 4-page Risks/Solutions and Value Added

5% = Project Schedule
45% = Interviews

Pass/Fail = References may be checked on selected firm




Schedule

Submittals Due March 13, 2013 — 5:00P
Notification of Interview List April 2, 2013
Interviews April 15, 2013

Consultant Notification April 17, 2013




Questions?

Ben Wilson, Project Manager, (623) 773-7185

Proposals Due March 13, 2013 - 5:00 P.M.
Contact Jennifer Miller
(623) 773-7116
Jennifer.Miller@peoriaaz.gov
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