CITY OF PEORIA, ARIZONA cc:_ /3K
COUNCIL COMMUNICATION | Amend No.

Date Prepar_ed: April 2, 2008 Council Meeting Date: April 15, 2008

TO: Terrence L. Ellis, City Manager
FROM: Steve Prokopek, Economic Development Director #
SUBJECT: Economic Development Work Plan

RECOMMENDATION: City Councit to review, discuss, and accept the Economic
Development Work Plan.

SUMMARY:

On October 20, 2007, City Council held a special workshop session to discuss
economic development goals. As part of that session, the City Council identified some
specific goals and objectives they would like to see accomplished. The three specific
goals include: 1. Attract major employers 2. Aftract a hospital 3. Attract a university
and/or college. Additional objectives include: 1. Develop a disposition strategy with
State Lands 2. Utilize the ASU decision theater 3. Explore higher density development
4. Expedite infrastructure development to serve the Loop 303.

On January 15, 2008, staff presented a draft work plan for Council review that

addressed the primary goals and objectives outlined by City Council. The plan did not

include other activities such as retail and redevelopment, which are other economic

development related activities with which the City is involved. City Council provided

direction to move forward with the work plan as presented, and staff would bring back |
the additional work plan items for formal City Council consideration. This plan was |
completed and approved by the Economic Development Advisory Board.

The intent of this plan is to be a mid-range (approximately five years) working document
with targeted dates for activities to be completed. The plan also takes into account that
economic development initiatives require coordination and cooperation from multiple
departments within the city, and assigns responsibilities to the appropriate department.

The plan will be continuously reviewed and updated by staff, and regularly brought to
the Economic Development Advisory Board and City Council for direction and
consideration.
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