CITY OF PEORIA, ARIZONA ce: /10
COUNCIL COMMUNICATION Amend No.

Date Prepared: November 1, 2007 Council Meeting Date: November 20, 2007

TO: Terrence L. Ellis, City Manager

FROM: J.P. de la Montaigne, Community Services Director %f
—

PREPARED BY: Kirk Haines, Parks Manager

SUBJECT: Authorize a Budget Transfer and Payment to the Arizona
Department of Transportation for New River Trail Development
between Grand and Olive Avenue

RECOMMENDATION:

That the Mayor and City Council authorize a budget transfer and the use of Reserves
from General Fund Contingency in the amount of $83,080; authorize a payment to the
Arizona Department of Transportation in the amount of $1,310,498 for construction and
administration services for New River Trail between Grand Avenue and Olive Avenue,
and charge this expense to the FY 08 Capital Improvement Project, New River [CMAQ]
Trail project number CS00063.

SUMMARY:

In the late 1990's, Staff applied for and received funding from the Arizona Department
of Transportation (ADOT) through federally funded Transportation Efficiency Act and
Congestion Mitigation Air Quality programs. In all, federal funds totaling $1,090,722
were awarded to Peoria to construct trail improvements between Northern Avenue and
Grand Avenue. Design on this segment of trail started in 2001. However, over the past
five years of designing the project, and modifying the scope of the project, costs have
significantly increased and the project was reduced and is now only two miles between
Grand and Olive Avenue. However, the new cost estimate for the two miles of trail and
landscape improvements is approximately $2.4 million, which ADOT is matching
$1,090,722 and the City of Peoria is matching $1,310,498.

Part of the 'ag'reément that Peoria has with ADOT is that once the project design is
complete, ADOT will administer the bidding and construction administration services
until the project is complete. The project is now at that stage where ADOT will
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administer the project from this point forward. In order to get the project advertised, the
City of Peoria must pay the matching funds of $1,310,498 before the project is bid.
Therefore, Council is requested to authorize this payment in order to begin the next
step of work. Depending of the bidding environment, the City of Peoria may be required
to pay additional matching funds if the project is bid higher than the engineer’s
estimate, or the City could realize a savings and be reimbursed at the end of the project
if the bids are lower than the engineer’'s estimate.

A significant portion of the City's required match is currently available in the Capital
improvement Fund for this expense. $977,664 is appropriated from Account No. 4210-
4210-543005-CIPRT-CS00063 and $249, 754 is appropriated from Account No. 7920-
7920-525515-CIPRT-CS00063 which leaves a balance of $83,080 being requested as
a budget transfer from the General Fund Contingency.

The projected schedule is for bidding to be completed by January, award of contract in
February, and construction to begin in March. The construction duration is 180
calendar days.

ATTACHMENT: 1. ADOT Invoice and attached detail estimate (page 1 & 2)
2. Project Area Map (page 3)




ARIZONA DEPARTM ENT OF TRANSPORTATION
CONTRACT ACCOUNTING - 204B
206 SOUTH 17TH AVENUE

PHOENIX, ARIZONA 85007
(602) 712 - 6638
October 31, 2007

INVOICE# 28039

CITY OF PEORIA COMMUNITY SERVICES DEPT.
. ATTN: JEFF SARGENT

LANDSCAPE ARCHITECT/PROJECT MANAGER

PARKS PROJECT ADMINISTRATOR

8401 W. MONROE STREET

PEORIA, AZ 85345

__ DESCRIPTION _
RE:
ECS FILE NO.: JPA01-144
TRACS NO.: S851001C
SECTION: NEW RIVER TRAIL
{NORTHERN AVE - PEORIA AVE)

In accordance with the Agreement between the City of Peoria and the State, the
City has agreed to deposit funds equal to the difference between the total costs
of the work and the amount of Federal Participation.

Estimated Project Construction Cost $ 1,882,000.00
Construction Administration $ 282,300.00
Construction Contingency $ 94,100.00
Total Construction $ 2,258,400.00
Federal Participation (Capped) $ 947,902.00
Estimated Additional City Funds $ 1,310,498.00

[SEE ATTACHED DETAIL ESTIMATE |

PLEASE REMIT PAYMENT WITHIN 30 DAYS OF RECEIPT
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EXISTING NEW RIVER
TRAILS
(RIO VISTA SEGMENT)
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NEW RIVER TRAIL PROJECT: OLIVE AVENUE TO GRAND AVENUE






