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PURPOSE 
 

To define an on-going process whereby the Peoria Fire-Medical Department will 
evaluate the performance of key department programs and operations. 
 
POLICY 
 

In order to maintain the highest levels of customer service, operational performance, 
and safety, the Peoria Fire-Medical Department will maintain a program that routinely 
evaluates the performance level of key department programs by identifying specific 
performance goals, evaluation criteria, an assessment schedule, and responsibilities for 
each as outlined below. 
 
Program Assessment Schedule: 
 

Annual Program Assessment:  The Fire-Medical Department Senior Staff will conduct 
an annual audit of the 11 fundamental department programs on an annual basis each 
February.  The assigned Division Manager (Deputy Chief) is responsible for generating 
and presenting their individual reports, in accordance with the guidelines below.   In this 
meeting: 

 The evaluation criteria as defined below will be measured against performance 
goals established by the Fire Chief or his designee the previous year.    

 A plan will be developed to identify and continue well performing areas, and 
improve programs performance that is below expectations.   

 Goals will be established for the following year by the Fire Chief or his designee. 
 A report will be generated reviewing the meeting results, which will be shared 

with Labor at the next joint Results By Objective (RBO) meeting. RBO is our 
departments version of the Labor / Management process. 

 
Annual Budget Review:  The Senior Staff will meet each September to review and 
revise the previous annual audit report as necessary, and formulate supporting budget 
request recommendations for the following budget year. 
 
Critical Performance Evaluation:  Areas of performance deemed critical to the overall 
operation of the department may be evaluated on a more frequent basis, as outlined 
below.  The assigned Division Manager (Deputy Chief) will perform these scheduled 
reviews and present them at the next Senior Staff meeting, with improvement 
recommendations as indicated.  Performance reviews may be initiated by Division 
Manager at any time when a potential problem is identified. 
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Program Assessment Guidelines: 
   
All performance assessments will be completed in accordance with the following 
guidelines: 
 

1. Fire Suppression 
 

Responsible Manager:  Deputy Chief of Operations 
Critical Criteria – Reviewed Quarterly 

 Review 90th Percentile response times to structure fire incidents for the 
following areas: 

o Alarm Handling Time: Pick-up to Dispatch 
o Turn-out Time for First-Due Unit (Peoria Units only) 
o Total Response Time: First-Due Unit  
o Total Response Time: Effective Response Force (ERF): Full 3-1 

Assignment  
 Review informal and formal incident critiques for significant incidents as 

generated by the shift battalion chiefs 
 Review current training schedule and compliance. Update training as 

needed based on incident critiques and accident/injury trends. 
Non-Critical Criteria – Reviewed Annually 

 Review (and revise through the RBO process as necessary) all scheduled 
Operations SOPs (including all Volume II) in accordance with the SOP 
100.20. 
 

2. Marine Operations 
 
Responsible Manager:  Deputy Chief of Operations 
Critical Criteria – Reviewed Quarterly 

 Review 90th Percentile response times to structure fire incidents for the 
following areas: 

o Alarm Handling Time: Pick-up to Dispatch 
o Turn-out Time for First-Due Unit (Peoria Units only) 
o Total Response Time: First-Due Unit  
o Total Response Time: Effective Response Force (ERF): Fire Boat 

Assignment  
 

Non-Critical Criteria – Reviewed Annually 
 100% Compliance on Continuing Education & Evaluation requirements for 

all technicians. 
 Review (and revise through the RBO process as necessary) all scheduled 

Lake Operations SOPs (including all Volume II) in accordance with the 
SOP 100.20. 
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3. Wildland Operations 
 
Responsible Manager:  Deputy Chief of Operations 
Non-Critical Criteria – Reviewed Annually 

 100% Compliance on Continuing Education Requirements for all Red 
Carded members. 

 Review (and revise through the RBO process as necessary) all scheduled 
Wildland SOPs (including all Volume II) in accordance with the SOP 
100.20. 

 
4. Technical Rescue 

 
Responsible Manager:  Deputy Chief of Operations 
Critical Criteria – Reviewed Quarterly 

 Review 90th Percentile response times to technical rescue incidents for the 
following areas: 

o Alarm Handling Time: Pick-up to Dispatch 
o Turn-out Time for First-Due Unit (Peoria Units only) 
o Total Response Time: First-Due Unit  
o Total Response Time: Effective Response Force (ERF): TRT 

Assignment  
 

Non-Critical Criteria – Reviewed Annually 
 100% Compliance on Continuing Education & Evaluation requirements for 

all technicians. 
 Review (and revise through the RBO process as necessary) all scheduled 

Technical Rescue SOPs (including all Volume II) in accordance with the 
SOP 100.20. 

 
5. Hazardous Materials  

 
Responsible Manager:  Deputy Chief of Operations 
Critical Criteria – Reviewed Quarterly 

 Review 90th Percentile response times to hazardous  materials incidents 
for the following areas: 

o Alarm Handling Time: Pick-up to Dispatch 
o Turn-out Time for First-Due Unit (Peoria Units only) 
o Total Response Time: First-Due Unit  
o Total Response Time: Effective Response Force (ERF): Hazmat  

Assignment  
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Non-Critical Criteria – Reviewed Annually 
 100% Compliance on Continuing Education & Evaluation requirements for

all technicians. 
 Review (and revise through the RBO process as necessary) all scheduled

Haz-Mat SOPs (including all Volume II) in accordance with the SOP 
100.20. 

6. Training

Responsible Manager:  Deputy Chief of Training
Critical Criteria – Reviewed Quarterly

 Review Department Firefighter injury reports to identify trending or needed
training requirements and develop an action plan to accomplish them.

Non-Critical Criteria – Reviewed Annually 
 100% Member compliance with minimum annual training hour accounting.
 Review (and revise through the RBO process as necessary) all scheduled

Training SOPs (including all Volume III) in accordance with the SOP
100.20. 

7. EMS

Responsible Manager:  EMS Chief
Critical Criteria – Reviewed Quarterly

 Review 90th Percentile response times to EMS incidents for the following
areas:

o Alarm Handling Time: Pick-up to Dispatch
o Turn-out Time for First-Due Unit (Peoria Units only)
o Total Response Time: First-Due Unit
o Total Response Time: Effective Response Force (ERF): Full 3-1

Assignment

Non-Critical Criteria – Reviewed Annually 
 100% Compliance on Continuing Education & Evaluation requirements for

all technicians (ALS & BLS). 
 Review (and revise through the RBO process as necessary) all scheduled

EMS SOPs (Including Volume IV) in accordance with the SOP 100.20. 
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8. Public Education
Responsible Manager:  EMS Chief
Non-Critical Criteria – Reviewed Annually

 Review (and revise through the RBO process as necessary) all scheduled
Community Relations SOPs (including all Volume II) in accordance with
the SOP 100.20.

9. Fire Prevention and Life Safety

Responsible Manager:  Deputy Chief of Fire Prevention/Emergency Management
Non-Critical Criteria – Reviewed Annually

 Review (and revise through the RBO process as necessary) all scheduled
Operations SOPs (including all Volume VI) in accordance with the SOP
100.20. 

10. Fire Investigations

Responsible Manager:  Deputy Chief of Fire Prevention/Emergency Management
Critical Criteria – Reviewed Quarterly
Non-Critical Criteria – Reviewed Annually

 Review (and revise through the RBO process as necessary) all scheduled
Fire Investigations SOPs (including all Volume II & VI) in accordance with
the SOP 100.20.

11. Emergency Management

Responsible Manager:  Deputy Chief of Fire Prevention/Emergency Management
Non-Critical Criteria – Reviewed Annually

 Review (and revise through the RBO process as necessary) all scheduled
Emergency Management SOPs (including all Volume II) in accordance
with the SOP 100.20.

Approved:  01/25/2016 
Bobby Ruiz, Fire Chief Date 


