The City of Peoria has
recently modified parts of the
selection program.

Please pay careful attention
to the modifications.
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Best-Value Objectives

_.l

m Goalistoincrease efficiency of procurement (both internally and
externally)

m  Qutsource to experts (not just transfer risk...but minimize risk)

m Maximize performance
« Ontime
 No costincreases
« High customer satisfaction (no complaints)

m  Minimize Peoria’s management, inspection, and decision making.

m The City will analyze the past performance and current capability of
each firm and their critical team components (not price-based
award).

CITYOF PEORIA



IOwner s Expectations
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Process Comparison

Previous Process

Best-Value Process

- Project Approach

Detailed scope by city staff

k(20 pages)

- Project Assessment

Vendor addresses specific
\_ Pproject (2 pages)

4 Interviews

kinterviewed separately

- Interviews
Group only

\_

( References

City contacted 3 by phone

.

4 References

Surveys from past clients
25=Firm / 10=Individual

=
- Group and key individuals
=

.

—m  .-wm o ww
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Best Value Process

/ Step 1 |- Past Performance Information

\ Step 2 |- Submittal Documents

/ Step 3 |- Interview List

( Step 4 |- Analysis of Data

Step5 |- Pre Planning Phase

EEEREE
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IPPI Process Modification
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“
Previous PPl Process

Vendor ke
Reference List

=

_ T =

Setup and Fax

Survey Forms
| Peoria l
gl '

Past Client ~ Client Evaluates

and Faxes Back

=] \-\.‘ i
&\\\“II;;NJ

Owner
Compiles
Data
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New PPl Process

Wendor Prepare
Reference List

_ L e =

Setup and Fax

Survey Forms
| Peoria l
/ . e

Owner
Compiles
Data

Past Client
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Comparison

OLD PROCESS

Vendor el
Reference List

@lﬁ
I g
. Setup and Fax

- Survey Forms
- . [;_; Peoria 1 F:B
v :.‘_r

Owner
Compiles NEW PROCESS
L Past Client ] — 'Clie{nt Evaluates ‘ vendeg Refz::ﬁ?‘;eLiSt

and Faxes Back
=]
)
Setup and Fax

Survey Forms

Owner
Compiles
Data

s

Past Client ]

| N
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Past Performance Information

m PPl will be collected on all vendors and their critical team

components.

m Once the PPl is collected, it is stored in a database.

m The data collection is a one-time process (the vendor can reuse the

PPI on future projects).

m Notes:
« Additional completed projects can be added
« Additional team members may be requested
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Past Performance Information '«

m Past Performance Information will be collected on:

The Design Firm

The Project Manager
The Drainage Engineer
The Traffic Engineer
The Utility Coordinator

_.l

ok~ Wbk

m  The performance of ALL components will impact the overall value
of the proposal.

m  The team components may not be changed/modified after the
proposal is submitted.

CITYOF PEORIA



The Reference List

2l Attachment 4 - Reference List and Company Profile (Construction).xls Q@fz|
A B C D E & ] H | 1
PHONE FAX DATE COST OF
CODE | FIRST NAME LAST NAME NUMBER NUMBER CLIENT NAME PROJECT NAME COMPLETED PROJECT
1 [MM/DDAYYYY]
2 1 Kyle Smith 458-963-8562 |458-963-8563 |City of Mesa Iesa Park 5152000 $36 589
3 2 George Johnson 549-785-9654 |549-785-9655 |City of Mesa Police Building 3 B/3/1999 $452 389
4 3 Phil MeGill 458-965-7852 |458-965-7853 |City of Mesa Cafeteria #1 761980 £12 548
5 4 Jake McReaken 136-621-1264 |136-621-1265 |ABB Warehouse |Warehouse renovation B/211995 $154 893
B 5 Bob Hardy B5E8-965-5965 |658-965-8966 |ADOT Stapley Road Overpass 1572002 115 648
7 B Mitchell Adams 456-965-8523 |458-965-8524 |City of Gilben Road Renovation /402003 $4 865 923
8 7 Bill Robinson 486-965-8523 |486-965-8523 [City of Phoenix Street Light Installation 7121990 $456 876
o) 8 John Grecko 486-965-8563 [486-965-8563 |ACG Buildings  |Building 456 renovation 87272003 $159 764
10
1 3

M 4 » n’\ Profie % Reference List /

| ¢

>

m  Only submit best past projects (call ahead of time to make sure clients are satisfied)

m All projects must be from completed construction projects
(no ongoing or substantially completed projects)

m Projects do not have to be similar to the current project

CITYOF PEORIA
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I Number of Surveys

m  The minimum number of past projects that will be given credit foris 1
for each area.

m  The maximum number of past projects that will weight the score is
25 for the firm and 10 for each individual.

CITYOF PEORIA



Reference Information

m  The reference list must contain different projects (you cannot have
multiple people evaluating the same job).
A B C D E F G H I

1 CODE NAME PHONE FAX USER NAME PROJECT DATE Cost Type

L L I e R g e e el ey e T T N oy e = T
- d | wolm T A n ST 6T S e T e o | ey e e e e AR e o)A R e e
- 4 | = ke iy e A EES SRS EEEE 300 RFREII0 CHE RS 9 Ry PO S AN S wwm B w| e )y w e e

5 4 |Beth Everett |555-555-5412 |555-555-59412 |ABB Warehouse |VWarehouse 2000 | %6500 000 DeB

3] 5 |Sue Anderson |555-555-387 4 |555-5655-3874 |ADOT Loop 101 {B89th Ave) 2004 [$ 200,000 DBB

= You may submit multiple jobs for the same past client (must be different
projects).
A, 5] C D E F G H [

1 CODE NAME PHONE FAX USER NAME PROJECT DATE Cost Type

2 1 |Oscar Ortiz  [555-555-6323 |555-555-6323 [LASD Dorm Rooms 2003 $ 5,000,000 DB

3 2 |Tim Allen 555-555-2315 |555-5655-2315 |DISD Lincoln High Renovation 2004/ $ 700,000 | DBB

4 3 |Joe Smith 555-5565-5656 |555-555-3993 |Phoenix College |Caffeteria 1999/ % 40,000 DB

5 4 |Joe Smith 555-555-5656 |555-555-3999 |Phoenix College |Warehouse 2001 § 7,000,000 DBB

R 5 |Joe Smith S55-565-6R56 |555-655-8900 |Phoenix College |Admin Building 2004/ % 20,000 DB

7 B |Joe Smith 555-555-0656 |555-555-8999 |Phoenix College |Engineering Ying 2004] % 50,000 DB

a8 7 |Joe Smith 555-555-5656 |555-555-8993 |Phoenix College |Buisness Wing C 2004] $ 150,000 DB

9 8 |Beth Everett [555-555-5412 |555-555-5412 |ABBE Warehouse |Warehouse 2000 % 6,500,000 DBB

10| 9 |Sue Anderson [555-555-3874 |555-555-3874 |ADOT Loop 101 {B9th Ave) 2004 $ 200,000 | DBB

14

CITYOF PEORIA




PPl / Data Collection Process

LT

Vendor

Setup and
Fax/Email
Survey Forms

Past Client I

Each team component is responsible for
sending out a survey guestionnaire to
each reference.

It is the vendor’s responsibility to contact
each reference to make sure that they
complete the survey and return the form
back to the vendor prior to the submittal
deadline.

CITYOF PEORIA
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Survey Must Match Reference
List

J@ File Edit View Insert Format Tools Data Window Help

JD = B cavers. &[G Pastespecial. BB TIEE & 2 Y 100 - E ), ¢ 1

| = anal 10 - KA B ZIURmA-D.SE=E=E=EEs %, B30
Ad | =| 23
A B c D E F G H
- 1 Code| Contact Phone Fax Client Project Name Date Cost
- 2 1 |Rob Jones |555-555-8905 |555-555-8965 |Arcadia University  |Recreational Field 572000 | $200,000
3 2 |Tim Kline 555-555-5654 |555-555-5654 |Micro Chips Qutdoor park 411995 | § 25000
4 | 23 |Judy Smith |555-555-5646 |555-555-8979 |Biltmore Plaze Qutdoor field 171997 | % 62000 |
5|
Survey Questionnaire
Survey D 23
To: Judy
(Name o on completing survel)
Fhone: 5555555646 Fax: 5555558979
Subject: Past Performance Survey of ABC Design-Builders
iz me of Company)

CITYOF PEORIA



Example Survey
(Firm and Individuals)

City of Peoria

Survey Questionnaire
(Design Services)

Code 103 _
To:  Jodie Larson Phone:  555655-1234
Fax 5558554321

Subject: Past Performance Survey of = ABC Design
_ (Warme of Company Baing Sunveyed)

Rick Hewitt (PP}, John Bailey (LEX

(Marre of | s Being
The City of Peona collects past performance inf@& ::;hsonnell to assist

in procuring/awarding projects based on value. The firm/individual listed above has listed vou
as a reference for a past project they have completed. We would greatly appreciate it if vou
wiould take a few moments to complete this survey,

Rate each of the criteria on a scale of 1to 10, with 10 representing that you were very satisfied
{and would hire the firmfindividual again) and 1 representing that you were very unsatisfied (and
would never hire the firmfindividual again). Please rate each of the criteria to the best of your
knowledge. If you do not have sufficient knowledge of past performance in a particular area,
please leave it blank.

Client Mame:  Edna Reality Date Completed:  11/7/03
Project Office Building Improvements
MO CRITERIA UNIT | RATING
1 | Ability to meet customer expectations {1-10)

CITYOF PEORIA
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Use The Correct Survey

City of Peoria
Survey Questionnaire

£55555-1234
5565554321

Fhaone
Fax

Contractors need to use the Constructlon Services survey
questionnaire and Designers need to use the Design Services
survey guestionnaire in order to receive credit.

as a reference fer a peet preject they he'ufe cempleted We m:ruld greetlﬁ_,f eppret:lete it lf yeu
wiould take a few moments to complete this survey.

Rate each of the criteria on a scale of 1 to 10, with 10 representing that vou were very satisfied
tand would hire the firmfindividual again) and 1 representing that you were very unsatisfied (and
wiould never hire the firmfindividual again). Please rate each of the criteria to the best of yvour
knowledge. If you do not have sufficient knowledge of past performance in a particular area,
please leave it blank

Client Mame: = Edna Reality Date Completed: | 117103
Project Office Building Improvements
NO CRITERIA UNIT RATING
1 | Ability to meet customer expectations {1-10)

CITYOF PEORIA



Don’t For

get to Add Your
Fax Number#

Ay STATEMENT OF INTEREST s Maracar
(4ea.)|  AND QUALIFICATIONS t Clon i Steee
EHWY | Solicitation | PO 0000
Past Performance Questionnain
(Design Services)
Code
Ta: Fhomie |
P
Saubject Fadd Pafsdmanos Surwy of
Masandanka oo Eo )
B0 EEd in
0 . iy o0 R
Printed Name (of Evaluator) Signature (of Evaluator) b complel
hd il b
5 a . . a . . = = il hirg P
Thank you for your time and effort in assisting the City of Peoria in this important endeavor. o sutert
Please fax the completed survey to: Fax # (XXX) XXX-XXXX
ik T TATIMNG
1 | Abdlty b et oushomer esp e da8 140
2 | Ablity b mansge corks (demgn chufege 6 if) (1-40)
3 | Abdity b ersidain proje ot gchadade (1-40)
) Conmotol barwsell i bl 8 3 Bl T reililad [1-90)
S| Abelby b rorease wakis (gually of desigh 190
B | Ablby b bdenify and manemeee e uses 1900
E Abdity b close ol 140
B | Lesdacthip sbdity (minkmize S need of cwner
o Hag At petipl o b s o0 il
Pk Hame (@ BT
T yovis oF wur BT od a8 afiod i sesieting the City o1 Paoddw Bis impsrbant asderssr.
Pliase Tax the completed saresytor Fas o (XXX 00K XXX
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All Surveys Must Be Signed!

XY A STATEMENT OF INTEREST
' o AND QUALIFICATIONS

\1‘_&'_.-“*.‘5 Solicitation Number  POSLO0O0 Fre . eI THA
Past Parformance Questionnaire
{Design Sendces)
Code
Ta: Plane
Fax

Subject Pard Pedoemanon Surey of

TP TR T

nal) W aenad e
a relsenoe ke 2
B nants fo complebe

Printed Name (of Evaluator) Signature (of Evaluator)

e [ i ] B
j rwwr bl e
¢ harew: purtosnd

rveustad ga of PR DESSETENCE 1 8 P
Clant Hama Crate Counplarbesd
Pa e ¢ N aetel
HO [T RATIHG
A | ihaty b e cnrstoamt wp (1900
T || ity b manage corts (Seniga d o g o) (1-400
3 || Aty b rmasinksin prodect sobedal 1= 900
4 | Comua lwl in hidng ha Bmmlndvdusl (1- 40
8 | Aty b i conare ek (g ally of deign) 190
B | Anby b ety e i B uiaE (190
7| Avdity b dore 0wt (- 400
B | Lasdaibig sbty (minamise B naedd of ol & (1900
O | Has the peojed basn mntnasted Ciedle L
TFnbd e o Evsaei) Sign Hum (T Evalulon)
VT, o Wl WO UT BT are] TR I Aaaistiee] 1T Ly O PECRI 0 Wa5 NIl e adwr,
Please fax the: completed sureeyto: Fax @ (000 X00-0000
W08 D2
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Calculating the Overall Score

LA LER D LS i el O el L L e CI'HCI'I’I’.:-{ [= LT I'UFI"_T!_"LTI’AI’I’.'H Il _llu'Lp'l'.rI' AT PUI’_'..' o) e [ N o lCI'I'n'LrI' AL DL W L ) L ey

hire the firmdindividual again). Please rate each of the crieriz to the bed of your knowledge. If vou d
nat have sufficlent knowledge of pag performance in g particllar area, leave it blank.

B _.l

Client Mame: Al University
Froject MName: Business Hemodeling AWing
NO CRITERIA UNIT
1 Abilty to manage the praject cost (minimize change orders)
2 | Abilty ta maintain project schedule (complete Ime ar early W
3 | Quality of warkmanship (1-10 ¥
bl - e 7\
A E / ¢ \|[D/E F|GIH|I|J K|LI M D 4
HO CRITERIA 1 2 4 5 [ |13 |17 | 18 | 20
1 |Ability to manage the project cost /A MEEEREREEER R o
2 |Ability to maintain project schedule 0| 10| 9 [(10]10] 7 |3 ]1W0f10) 8 | -
3 |Quality of workmanship g9 |8l s |7 [a8|[10]w0f8
4 |Professionalism and ability to manage gl s (1|89 91100 o
o |Close out process g9 (s ||| |78 ]8]8
E |Communication, explanation of rizk, and docurmentation gfa (8|09 |9 |9 |10]8]|10] ) ¥
7 |Ahility to follow the users rules, requlations and requirements Q1o s (101019 |10(1@f10
8 |Owverall custamer satisfaction /1[! 10118 |8 [3 [10]93 ]9 ]| ecified in th
10 |Total number of different jobs Tt {1t 111t 1]1 [uﬂ.m.a&&ﬂ.mj
11 |Total number of different customers \/ T (1 (o111t p1]1
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Vendor/Individual Options

Option 1: Keep existing PPI database

Option 2: Keep existing PPI database, but add additional surveys to
iIncrease scores and responses. Must follow new PPI process.

Option 3: Delete entire database and start over. Must follow new
PPI process

Option 4: New firm or individual submitting PPI for the first time.
Must follow new PPI process.

Vendor Prepare
Reference List

Setup and Fax \

gli -
Survey Forms —
— Owner

Compiles
Data

Past Client ]

CITYOF PEORIA



Best Value Process

/ Step 1 |- Past Performance Information

d

Step 2 |- Submittal Documents

EEEE

/ Step 3 |- Interview List

( Step 4 |- Analysis of Data

Step5 |- Pre Planning Phase

CITYOF PEORIA
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ISubmittaI Documents

m Attachment A — Proposal Form (1-page)
m Attachment B — Past Performance Information Form (1-page)

m Attachment C — Project Assessment Plan (3-4 -pages)

CITYOF PEORIA



Attachment A
Proposal Form

) STATEMENT OF INTEREST
'* AND QUALIFICATIONS
)

FO3- 00D

ATTACHMENT A
PROPODSAL FORM

Bt Tase

Hame of Dasign Frm;

Qi origingl Proposal Fomm masm b compheted ord 5608 10 184 City of Pesis. Plakse mumsde this 10 the onginal Past
Pisrtaimea ik ioemation form (achement B), Prejsct Assessmaent PLan (Omchment ©)and Progect Sobedule.

Hamet o Profect Pries ipad (il

W of Lead |Engin ser (ind ivicheal

Warree af Civil Bregieear (ireividual

Himmt: o Wt Ui Eoregyinet ] neewichuad

Sehwdute i
Froject Durgtion (HTP-Finall Paymants
ok THY s ol el i o I e Bom e S5k To Prnnd
e B i o e g B
gl ah Br ] TERG, I eEeanled, G0 Al dkinice, S el

PP Ruguion reba
B thaew i3 B0 collugimn of Sy PPIAZES 1o th S of the individuals Eted sbove

mand, ¥ (Calendar Days)
Eawmding
Irvdiwiduml projact bending copacy: ¥
Tostmd b rochif ) Oy L]
Amaina of Bardied contracts cumently i prooess 3

By gigrein i 6te ot wm i Betlom  Thi Teem cantifias That & I ag e 3B nequir s il of the PPl proceds and cedifie

THamw of Company

“Freied FMamas of Fem Mapretent ®rew re of Tem [T =
Flere Fax T
TEma
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Attachment B
Past Performance Information Form

Y 5 STATEMEMNT OF INTEREST
= " AMD QUALIFICATIONS
u iy | |
! o~
EFOR fat mber POS-0000
ATTACHMENT B
PAST PERFORMANCE INFORMATION FORM
Chmreia
Each ormical Team comparant i requined o have Pamt Pedomance information (a8 eutlined in the rolcdstion and
- Fppinds 1) Plaase complet o this form and Fubmil B with your qealifieation. For aach onitse 3l1e 3m oo o f i v o Tt

pabach Broem on o1 B Sowr oplions Below

| B et e e i o ]| PP ODEOR (rou et setect ore ophiondor each ez s rted

el gknng

P OpgE T | The T o idaal o Qption 1 Option 2 Option 3

furwiye 3 SuElifad inthi R .

st a1 Mame of Design Firm:

FPI Qg 3 Tha fiem o nalividyal can

e dmabape. Tha fim o

LT A L:aé:-n:m

procais A 1 w of P . . -

| STFLIOT um any ey Hame of Lead Engineer (individual):

FPI Qptices 4. | Tha fiem of malividyal hag
[5]

Mame of Project Principal (ndividual

Mame of Civil Engine er (individual):

Projant Taem (o ogec o mrmtes Ecibae Mame of Wit LHilties Engineer (individual’y:
Hart of Dadign Fem
Warmee o1 Projaot Prins ipadl (i diwidual
Warmie o Liad Engiesar {ired fvsdal
Wame of Chwil Brgine er (nedividu al)x
Warr of ‘el LSy Bregineg o (Iefividu al)

PR OpEnd frow st seiec ore cobion ior Fechiirees ssshe §

[

Harma of Dagign Fiem ]
nimed =1 Poogieit P ipall (on vl o O
0

=]

8]

Wime o Lkl gy it el fwindical
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Attachment C

Project Assessment Plan

STATEMENT OF INTEREST
AMD QUALIFICATIONS

4o
)
©

o

PFY 0

PROJECT ASSESSMENT PLAN TEWPLATE
Tha templets Prgrl b6 upd

SRCTROM | = M ARDE KSR AMD 50% O TONS
Wi iy M ddlale BEEAIA N Heal bt 38 A doldbd page b (Thitis § L2 A decadd D pige

B §
Gintan

__,;\11"' i STATEMENT OF INTEREST Ve s Mg 1
(et T, AMD QUALIFICATIONS

iy tion Murmber  POS.0000

PROJECT ASSESSMENT PLAN TEMPLATE
Thin farphats mort b used

FECTION = VALUE AODED OF MONE
Tou may sd&'dalatn sdivional rosa, Bat do nol axcead page el (Sacban 1 &2 caneod socead T pagea comdinad)

tam |
e Todk (2] Echadule(Dagal
Bam 2
gt ol (%) Foaedul (Dap)
Bam 3
[ree— [T 5] Tohadela (bapa)
Bam &
gt Tod (2] Echaduls(Dapal
Bam 5
gt ol (%) Foaedul (Dap)
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Project Assessment Plan

_.l

m The PA Plan provides the vendor with an opportunity to differentiate
themselves from their competitors.

m The City of Peoria is looking to hire a vendor that can minimize the
greatest amount of risk to the City.

m All vendors have a certain level of vision, but highly experienced
vendors should have the greatest vision.

Inexperienced Experienced

Vendor /7 ~ f\\ Vendor Y
e 8 (@
> ——— > /, > n
_— Time Time

D}

CITYOF PEORIA
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PA Plan Format

_.l

m The PA Plan must NOT have ANY NAMES (such as contractor
names, personnel names, project names, product names, or
company letterhead). The PA / VA Plans will be evaluated “blind” in
order to minimize any bias.

m The PA Plan must NOT exceed 4 pages (2 pages for Risks and
Value Added / 1-2 pages for Project Duration Schedule)

m The PA Plan template must be used (vendors cannot modify the
template) (i.e. do not change font size, font color, add graphics, etc)

m Do notinclude brochures or marketing information!
m No graphics or pictures allowed.

m The PA Plan contains 3 sections (Risks & Solutions /
Value Added Items / Project Duration Schedule)

CITYOF PEORIA
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I PA Plan - Section 1

Major Risks and Solutions

m Section 1 of the PA Plan is used to identify potential risks that may
be encountered on the project.

m  Risk is anything that impacts time, money, quality, or satisfaction.
Risks can include things that you control and things that you do not
control.

m The vendor should clearly address the following items:
» |dentify the major risks that are unique to this project
« Explain why the risk is a risk
» Address how the risk impacts time, money or satisfaction
» |dentify solutions to avoid / minimize the risk

m The risk/solution should be non-technical and contain no marketing

CITYOF PEORIA
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Things to Avoid

m Marketing data:
e Our company is known worldwide as a leader in quality construction.
 We will use our long history to make sure the project is a success.
 We will use state-of-the-art process to make it a success.

m Technical data:
* The roofing system we propose has 200% elongation and 600psi tensile strength.

* The product will pass the ASTM-568a test.
* A 50-year system will reduce water by 17,500 gallons per foot.

m Transferring risk back to client:
« We will work with the owner to resolve issues
« We will have team meetings / partnering meeting with the owner

m General risks and/or general solutions:
« Safety and security is the biggest risk
 We will plan ahead to coordinate activities
 We will plan ahead to get permits
 We will order material early in the project

CITYOF PEORIA
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R
l Example Risk: Thereis alack of overall physical and

visual access to the park site, this can create an unsafe
environment.

m Solution 1- Create a design theme that will physically and visually
enhance access through signage and imagery

Solution 2 shows the vendors ability to think like the owner and
identify potential issues that can be minimized during the design

stage. There was the risk that the city could be creating a park
that would attract illicit behavior. Solution 2 stated how these
problems would be minimized

CITYOF PEORIA



Risk: Project Drainage

m PAPlanl

« We will develop various alternative design solutions for
different storm events. We will then evaluate the effect of
potential solutions, and then decide which one is the best.

B
I Example of Risk

m PAPlan 2

* Implementation of a 50-year drainage system instead of a 100-
year system could save $1 million in project costs and reduce
the conveyance capacity requirement by approximately 30%,
which will reduce maintenance costs and right-of-way
requirements.

CITYOF PEORIA



Evaluating Risks
“Quality” vs. “Quantity”

Major Risk Items

Risk 1: Disruption of library staff

Solution: | We can identify the shelves we will be working on in advance
Risk 2: A 2950 lumen lamp 1s not as bright as a 3150

Solution: | We will use a 3150 lamp

Risk 3: The existing ballasts are hazardous materials

Solution: | We can dispose of them

Risk 4: The existing lamps are hazardous materials

Solution: | We can dispose of them

Major Risk Items

Risk 1: There are sprinkler pipes and heads only 12" above the light fixtures we will be retrofitting.
If a head gets hit with a ladder, conduit, or lamp, it is possible that the sprinkler could go off
and damage the books on the shelves.

Solution: | We have contacted a sprinkler contractor that will provide us with plastic sprinkler head

guards. We will install these guards in the areas we will be working in.

CITYOF PEORIA
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I Do Not Write An Essay!

404 Permitting Can Impact the Cost and Schedule

m The Phase 1 design will include contacting the Master Planned Community
developer/engineer to determine if the WTP site was included in there Master
Planned Community 404 delineation and permit. If the WTP site wash was
delineated as Waters of the U.S. and is not an allowable disturbance under
the Master Planned Community permit, the site will be designed to the 404
wash limits. If the WTP sit was not included in the Master Planned
Community 404 delineation, a separate WTP site delineation will be prepared
and submitted to the U.S. Army Corps for review. If the WTP delineation
results in the wash determined as Waters of the U.S. a Nation Wide Permit
39-Commercial and Intuitional developments is applicable. The site plan
layout will account for design constraints under the NWP39 requirements.
This case may result in recoverable site area by designing storm drain
facilities to convey the wash (or portion of the wash) bisecting the site. If the
WTP site wash is not documented as Waters of the U.S. the 404 wash
disturbance requirements will not apply. This case may result in recoverable
site area by designing storm drain facilities to convey the wash bisecting the
site.

CITYOF PEORIA
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IPA Plan - Section 2

Value Added Options

m Section 2 of the PA Plan is used to identify potential Value Added
Options that the Vendor feels may apply to this project.

m Value Added Options may:
* Increase/Decrease cost
* Increase/Decrease project duration
* Increase/Decrease quality
* Increase/Decrease customer satisfaction
* Increase/Decrease maintenance

m All Value Added Options must clearly address why the item adds
value to the client, or why it should be considered.

m The City will accept/reject VAO prior to award

CITYOF PEORIA
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lVaIue Added Options

Must Explain Why It Adds Value

Deduct 10% if you substitute the T-2 system for the T-3. The T-2
system is 5% less brighter.

If we change the adhered EPDM to 2-ply peel and stick, it would
raise our cost by 25%. This is a new system and as far as | know
has not been installed in Minneapolis. This would be an
experimental roof, and we would not want our reputation
damaged if problems arise.

Perform storm drain work to allow roadway to remain open.
Reduce traffic to one lane each way or reduce to single lane with
flagman. Slows production for work one lane at a time. Increase
schedule by 25 days and 1% cost savings

CITYOF PEORIA
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lVaIue Added Options

Must Explain Why It Adds Value

m Situation

 Owner was looking to save money in the short term on
the project due to budget issues and was not
concerned about long term money saving options.

m VA ltem

* Implementation of a 50-year drainage system instead
of a 100-year system could save $1 million in project
costs and reduce the conveyance capacity
requirement by approximately 30%, which will reduce
maintenance costs and right-of-way requirements.

CITYOF PEORIA




iVaIue Added Options

Must Explain Why It Adds Value

A Sjtuation

= Owner was looking for energy solutions that would save the
owner money over the long term.

A VA Item

» The addition of rooftop solar (photovoltaic) panels will allow for
energy savings of 20% per year for the first 30 years of the
buildings life. The upfront cost associated with this will be around
$800,000. Given the anticipated energy use of the building and
current energy pricing trends, the $800,000 investment will be
recouped within the first 11 years of the building’s occupied life.
We have designed more than 100 photovoltaic systems for
projects of similar scope within the same geographic region.

CITYOF PEORIA
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I Project Duration Schedule - Section 3

Subcontractor Selection Plan

m 1-2 page Project Duration Schedule

« Gantt style project duration schedule for design only that
conveys major milestones, design activities, permitting
processes and City approval processes.

m The document shall NOT contain any names or information that can
be used to identify who the Vendor is.

m All submittals including the project schedule must be 8 ¥2 X 11 black
Ink only, no graphics or pictures.

CITYOF PEORIA
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l How The Submittal Process

Works

Average
Score

;

&ﬂl}“ Other Documentation
Contract
Officer
ﬁ ‘ PA Plan |
(3 Pages)

Evaluation Members

Submittal

CITYOF PEORIA
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I Rating Process

m Evaluation committee shall not
receive any PPI or proposal
information

m Evaluation Committee shall only
receive coded PA Plans

m Evaluation Committee will rate the
plans individually (not a group rating)

m Plans will be rated comparatively
based on one another (no preset
criteria)

CITYOF PEORIA



Example Rating Sheet

Project Assessment Plan Rating Sheet

<< PROJECT »>

Instructions:

The risk assessment plan should ngt contain amy names or products that may be used o identity
whio the contracior is

Plans that contain any technical terms, any means and methods (unless it affects the
performance in 3 significant manner), or amy matenal technical descripions should recepe Iow
ratings

Criteria are rated on a scale of 1-10, with 10 being the best and 1 being the worst. All plans

shiould start from an average (or 5 rating) and o wp and down depending on the relative value  |If
& pig
el

shoy NO CRITERIA Firm | Firm | Firm | Firm | Firm

1 Risk Assessment Evaluation
(Ability to identify and minimize potential risk unique to this project)

» |Value Added Option Evaluation

(Ability to add value to the project in terms of time, money, or quality)
3 Subcontractor Selection Plan Evaluation

By s
man {Plan on selecting high performing subcontractors)

too.
othel,

Hame Date

Sigratire;

CITYOF PEORIA



_.l

PA Plan Summary

m The PA Plan is 4 pages maximum
m The PA Plan must NOT contain any hames.
m The PA Plan becomes part of the final contract.

m The PA Plan provides a high performing vendor an opportunity to
prove their expertise & prove they are not a commodity.

m You must use the attached PA Plan Template

m The vendor should identify major risks to this project and unique
solutions that minimize the risks. You are the expert...minimize risk
(cost, time, quality)

CITYOF PEORIA



SOQ Requirements

1. Attachment A— Proposal Form
- (1 Page / Name okay)

2. Attachment B— Past Performance Information Form
- (1 Page / Name okay)
- If you are modifying your PPI, you must also follow the process in Appendix 1

3. Attachment C— Project Assessment Plan
« (3-4 Pages / No Names!!!)

CITYOF PEORIA
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Best Value Process

/ Step 1 |- Past Performance Information

Step 2 l— Submittal Documents

— Interview List

( Step 4 l— Analysis of Data
Step 5 l— Pre Planning Phase

/ Step 6 l— Award

( Step 7 |- Weekly Monitoring and Final Close Out Rating

B _.l
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Interview

m  The City will interview all of the critical individuals proposed on this

project (and may ask for additional individuals if necessary)

m  The City will interview the individuals separately and as a group
m Generally, interview times should last 15 minutes per individual.

m A standard set of questions will be generated and asked to each

individual. The City reserves the right to clarify any answers (or ask
additional questions to clarify an answer). The City may request
clarification of statements made in the vendors PA Plan.

CITYOF PEORIA



mll
Interview

m All proposed team members MUST be available for interview on the
date specified in the solicitation. No substitutes or proxies will be
allowed. Individuals who fail to attend the interview will not be given a
score which may jeopardize the firm’s competitiveness.

_.l

m For this project, Firms may bring up to two additional team members at
their discretion to the interview. These additional team members will
only be allowed in the interview during the Firm’s 15-minute
presentation and will not be interviewed or scored. The purpose of this
IS to allow Firms to bring in up to two team members whom they feel
are important to this projects success.

CITYOF PEORIA



Best Value Process

/ Step 1 |- Past Performance Information

\ Step 2 |- Submittal Documents

ddd

/ Step 3 |- Interview List

Step 4 |- Analysis of Data

Step5 |- Pre Planning Phase

CITYOF PEORIA
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I Criteria & Weights

m Pass/Fail = All requirements in proper format

2 e
m 45 Points = Interviews m

m 35 Points = Project Assessment Plan

m 20 Points = PPI

CITYOF PEORIA
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Modeling

_.l

m The City will use a Linear Relationship Model (LRM) to assist them in
analyzing and prioritizing the data.

m The LRM works by:
 |dentify the best score for a criteria
* Divide each vendors score by the best score
« Multiple by weighting factor

m Example:
PA Plan LRM
Score Points
Vendor A 7.2 29.3
Vendor B 8.6 35.0
Vendor C 6.1 24.8

Best Score 8.6
Weight] 35%

CITYOF PEORIA
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Prioritization

potential best value.

m The City will analyze all of the collected data and identify the

_. L

NO CRITERIA FIRMA | FIRMB | FIRMC
1 |Interview Rating 7.2 5.8 5.9
2 |PA Plan Rating 7.7 7.9 5.6
- 3 |Overall 1-10 Average 9.3 9.3 9.9
4 |Overall Number of Surveys Average 11 11 9
NO| PAST PERFORMANCE ANALYSIS FIRMA | FIRMB | FIRMC
1 |ICM@R Firm (#) 9.2 9.2 10
2 |CM@R Firm (1-10) 25 25 21
3 |Project Manager (1-10) 9.9 9.2 10
4 |Project Manager (#) 6 10 10
5 |Site Supervisor (1-10) 9.2 9.5 9.7
6 |Site Supervisor (#) 8 10 4
7 |Preconstruction Manager (1-10) 8.5 0.8 9.9
8 |Preconstruction Manager (#) 7 4 6
9 |Estimator (1-10) 9.7 8.8 9.8
10 |Estimator (#) 8 4 4
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Best Value Process

/ Step 1 |- Past Performance Information

g

\ Step 2 |- Submittal Documents

/ Step 3 |- Interview List

( Step 4 |- Analysis of Data

Step5 |- Pre Planning Phase

EEE
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Technical vs. Non-Technical

Step 1 — Past Performance Information Non-Technical

Step 2 | — Submittal Documents Non-Technical

B _.l

Step 3 | — Shortlist Non-Technical

Step4 | — Interview Non-Technical

Step5 | — Analysis of Data Non-Technical

Step 6 | — Pre Planning Phase Technical

( Step7 | —Award

[EEEEEEE

Step 8 | — Weekly Monitoring and Final Close Out Rating
CITYOF PEORIA
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Pre Planning Phase

_.l

m The Client does not want to be

m Performed by only 1 firm (the potential best-value)

m The objective is for the firm to:

Preplan the project
Minimize risk before the project begins

List of all risks that the firm does not control, along with a plan to
minimize the risk

List of all client actions / tasks that the firm requires from the
client (name, due date)

Coordinate / preplan the project before the project begins

surprised after award is made. Experienced

If the Client is surprised, this will
impact the firms final rating.

Vendor 80

—

Time

i}
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Pre Planning Stage

m Step 1: Pre Award Kick Off Meeting

 Watch a detailed tutorial of Pre Award Phase
» Review all vendor risks and City concerns

_.l

m Step 2: Pre Award Period
* Preplan project
e Coordinate
e Minimize all risk
» |dentify risk that vendor does not control

m Step 3: Pre Award Final Meeting
* Review the Pre Award Document
* Not a Q&A meeting

CITYOF PEORIA



Best Value Process

/ Step 1 |- Past Performance Information

\ Step 2 |- Submittal Documents

daddds

/ Step 3 |- Interview List

( Step 4 |- Analysis of Data

Step5 |- Pre Planning Phase

/ Step 6 |- Award

( Step 7 |- Weekly Monitoring and Final Close Out Rating
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I Contract Award

m Upon successful completion of Pre Award Phase, the City will
proceed to issue an Award

m Final award requires Council Approval

CITYOF PEORIA



Best Value Process

/ Step 1 |- Past Performance Information

\ Step 2 |- Submittal Documents

dddddd

/ Step 3 |- Interview List

( Step 4 |- Analysis of Data

Step5 |- Pre Planning Phase

/ Step 6 |- Award

Step 7 |- Weekly Monitoring and Final Close Out Rating

CITYOF PEORIA
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Weekly Reporting System

m EXcel Spreadsheet that tracks only unforeseen risks on a project
m Client will setup and send to contractor once Award/NTP issued
m Vendor must submit the report every week (Friday).

m Vendors final project rating will be impacted by the accuracy and
timely submittal of the WRS

m The report does not eliminate or replace any traditional weekly reports
/ progress meetings

m Report allows the vendor to track and document all client decisions or
risks outside of the vendors control. The report also allows the City to
document the performance of every project.

CITYOF PEORIA
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Final Rating

_.l

m The Final Rating will be heavily impacted by:

m After the project is complete, the client will evaluate the project.

Change orders
Project delays

Poor quality -
Owner surprises

. L
Complaints

Ability to accurately fill out and submit weekly repol.

m Final rating will be used to modify each critical team components PPI score
by 50%

m Projects that take longer than 1-year to complete, will get yearly reviews
until project is complete.
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50% Modification

_. L
5

CRITERIA ven2 | SUTeNt [ yen 2
Project

1 |Ability to manage the project cost 9.8 5.0 7.4
2 |Ability to maintain project schedule 9.8 5.0 7.4
3 |Quality of workmanship 9.8 5.0 7.4
_ 4 |Professionalism 9.8 5.0 7.4
5 |Close out process 9.7 5.0 7.4
6 |Ability to communicate 9.8 5.0 7.4
7 |Ability to follow the users rules 9.8 5.0 7.4
8 |Overall customer satisfaction 9.8 5.0 7.4
9 |Total number of different jobs 18 18
10 |Total number of different customers 17 17

4 |Professionalism ' 9.6 7.4 9.7 9.7

5 |Close out process 9.3 7.4 9.5 9.5

6 |Ability to communicate 9.4 7.4 9.4 9.5

7 |Ability to follow the users rules 9.7 7.4 9.4 9.8

8 [Overall customer satisfaction 9.9 7.4 9.7 9.8

9 |Total number of different jobs 19 18 18 20

10 |Total number of different customers 19 17 18 17
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Schedule
m Submittals Due

m Notification of Shortlist
m Interviews
m Pre Award Meeting

m Council Award

August 13, 2009
August 26, 2009
September 1, 2009
October 16, 2009

November 17, 2009
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Website

WWW.PBSRG.COM

Click on “PIPS”
Click on “City of Peoria”

A
A7 [N

PERFORMANCE INFORMATION PROCUREMENT SYSTEM

hm,mmummwmmmmm
vanous hpes of projecls using the desgnbuld (DB) and
constnaclion manager o risk (CMAR) procunement processes. The
Wﬁmsmmmuuﬁhmﬂmnmw
the best-value vendor under sach procurement method. The process |
has been modhed (o foliow the constrants of the Anzona Revsed
Statues (ARS), which does not allow the chent 10 review cosls in the
peoposalaigualic ssons.

Pilof Projects
Mo Proj
1 Reconstructon / Renovations of City Hal DB 72507 212,700,000  in Progross
2 Pinnale Pesk Public Safety Facilty [0 TrRE0T 53000000  in Progross
3 Municipal Court Expansion (&=} T2s0T £5 200 000 in Progress
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Comments / Questions

Athena Bonner

[athena.bonner@peoriaaz.gov]
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